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Introduction
by Barry Fischer, C.PP.S.

The largest ever General
Assembly of the Congregation

convened in Rome between
September 13-24. The Provincial
House of the Italian Province gra-
ciously hosted the 53 participants
and three translators. Among the
participants were ex-officio and
elected delegates and a host of invit-
ed guests, in which incorporated
members as well as representatives
of our seminarians and lay associ-
ates were present. 

A good cross-section of our Congre-
gation was present and indeed the
Assembly showed the changing face
of the C.PP.S. We met under the pro-
tection of St. Gaspar who once
dreamt of having a thousand
tongues to proclaim the merits of the
Precious Blood in all the world. As
we celebrate the fiftieth anniversary
of his canonization (June 12, 2004)
surely he smiles as he sees his dream

“The Good Samaritan”, emblem of the XVIII General Assembly, painted by Sr. Regina Hassler, ASC

INTRODUCTION

“Refounding” is a timely subject,
though certainly no longer new either
to religious life or to our C.PP.S.
Congregation. We are just putting a
name to something that has been
around for quite some time. Most reli-
gious communities are involved in the
process, even though it may be called
by a variety of names, such as renew-

ing, revitalizing, restructuring, and
reconfiguring. 
Any serious discussion on refounding
needs to start by putting it in the con-
text of the current reflection on reli-
gious life today. The Post-Synodal
Apostolic Exhortation Vita consecra-
ta of John Paul II, issued in 1996,
offers valuable insights into our
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Refounding: a Journey 
in Creative Fidelity

by Barry Fischer, C.PP.S.



T
h
e

C
u
p

o
f

t
h
e

N
e
w

C
o
v
e
n
a
n
t

2222

the founder would do today in fideli-
ty to the Spirit in this time and place.

AN ONGOING EXPERIENCE

We have had several “refounding
experiences” in our own C.PP.S. his-
tory. The first significant one being
when Fr. Francis De Sales Brunner,
with the approval of Don Biagio
Valentini, successor of St. Gaspar,

The Lebensordnung (the Praxis) 
was officially approved in 1858,
while Venerable John Merlini was
Moderator General. This Rule was
an effort to adapt the Congregation
to the new situations and challenges
of the time and place of this new
foundation. 

Another such refounding experience
was lived on the other side of the

theme. It is good to recall that this
papal document grew out of the
Synod on Religious Life held in
Rome in 1994. 

Number 37 of the Apostolic Exhor-
tation brings us to the heart of the
question. The Pope states: 
“Institutes of Consecrated Life are
thus invited courageously to propose
anew the enterprising initiative, cre-
ativity and holiness of their founders
and foundresses in response to the
signs of the times emerging in
today’s world. This invitation is first
of all a call to perseverance on the
path of holiness in the midst of the
material and spiritual difficulties of
daily life. But it is also a call to pur-
sue competence in personal work
and to develop a dynamic fidelity to
their mission, adapting forms, if
need be, to new situations and differ-
ent needs, in complete openness to
God’s inspiration and to the
Church’s discernment.”

Refoundation is not born of human
initiative. Rather, it is born of the
Spirit. To engage in a process of
refoundation is to live in a dynamic
dialogue with the Spirit, who is con-
stantly calling us to new life in cre-
ative fidelity to our congregational
charism. Only in a faithful listening
to the Holy Spirit can we hope to
read the signs of the times in order to
discover our mission today. 

The only way of preserving the
charism is to reinterpret it and to
share it. Our foundational charism is
something living. As congregations
branch out and develop, a charism
needs to be planted and cultivated in
new lands and in new cultures.
Refounding the charism does not
consist in repeating or doing exactly
what the founder did, but doing what

Atlantic, where the Congregation
was born in 1815. An important mo-
ment in the development of our Con-
gregation in Italy took place in 1942
when the Italian Province, as we
know it today, was formed. We need
to recall that until then the houses of
the Congregation in Italy were
directly under the General Curia. A
key figure in what some would call
“the second foundation of the
Missionaries of the Precious Blood
in Italy” is Don Giuseppe Quattrino,
elected the first Provincial of the

«The XVIII General Assembly was a sign of growth in the journey of our Precious Blood
Congregation. The strong feeling of being part of an international congregation is 
valuable not only for dialogue but also for staying together as sons of St. Gaspar. 
The discussions that contribute to the internationality of the Congregation reflected the
love and friendship of the participants. The assembly truly widened our vision of the
future. It is not a solo journey of individual provinces but of the Congregation as one
body. I feel that the Assembly definitely has regenerated the spirit of the Founder in the
face of new challenges in the world». (Fr. Susai Nathan, C.PP.S.)

initiated the expansion of the Con-
gregation into the United States, just
six years after the founder’s death. 
The situation Fr. Brunner encoun-
tered when he arrived in the United
States was that of a frontier society,
certainly different from what his
European confreres could have ima-
gined, and was perhaps even differ-
ent from what Fr. Brunner himself
might have expected. The situation
in Ohio in 1843 could not be com-
pared to the world in which St.
Gaspar’s community had first begun.

Student Muthusavari Arockiadass, our youngest participant
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Foremost among them was the
renewal begun in the 1960s, follow-
ing the Second Vatican Council. This
process resulted in our renewed
Normative Texts begun in 1969, and
approved by the Vatican in 1988. 

We also began about the same time a
long journey in renewing the spiritu-
ality of the Precious Blood, taking
especially into account the develop-
ments in biblical and liturgical theol-
ogy. Precious Blood study weeks,
congresses and workshops on
provincial and international levels,
and numerous publications by indi-
vidual authors have all contributed
to this renewal in Precious Blood
Spirituality. This has given us a new
understanding of our spirituality as
being more than a devotion. Themes
such as covenant, cross, cup, recon-
ciliation, human dignity, the cry of
the blood and the call of the Precious
Blood have now become common-
place among us, as we share more
and more a common language and a
common identity as Missionaries of
the Precious Blood.

A third contributing factor to the
refounding process has been a grow-
ing awareness of our missionary
character. As we have made serious
efforts to capture today the essential
elements of our identity, we have
also asked ourselves what it means
to be missionary. A renewed sense of
mobility and flexibility in light of

our spirituality has led us into an
ongoing reflection of how to live all
of our varied ministries from a mis-
sionary perspective.

Shedding important light on this
reflection is the changing under-
standing of “mission” in the Church
today. The whole way of under-
standing the Church’s mission today
is changing as she searches for an
understanding of mission in a multi-
cultural and globalized world. These
are some of the aspects which are
meriting much reflection in theology
today, particularly in missionary
congregations. 

Another contributing factor is the
theme we reflected upon at the XVII
General Assembly held here in
Rome in September of 2001: “The
Future Face of the Missionaries of
the Precious Blood.” This theme
attempted to capture, first of all, the
changing context in the Church and
in the world in which we minister.
We also examined more closely
changes within the C.PP.S. itself,
both those resulting especially from
the interaction with Church and
world in our apostolic activities, as
well as those arising from the
changes and developments within
our own history and membership.
Yet another factor which has affect-
ed us in recent years is the growing
awareness of our internationality
and the multicultural dimension of

new Italian Province in 1942. He
would serve as Provincial for twen-
ty-four years.

His long term of office spanned a
crucial time for the future of the
Congregation in Italy. Under his
administration many of our houses
and churches which had been
destroyed during the Second World
War were reconstructed. He also did
much to raise the morale of the
membership and promoted their
moral and spiritual renewal. There
were renewed efforts to attract new
vocations to the Congregation.
While continuing the traditional
apostolates, Don Quattrino intro-
duced new ones, such as parochial
ministry. Parishes were accepted as
well as some educational aposto-
lates. Orphanages were also opened
in Ancona and in Cesena in response
to urgent needs which arose follow-
ing World War II. During his admin-
istration the mission in Tanzania was
begun in 1966. And in that same
year, the Italo-American Delegation
became the Atlantic Vicariate. 

In these two distinct situations, one
in the United States and the other in
Italy, we can see how the Congre-
gation has been open to new experi-
ences and recognized as valid new
expressions of living our charism, as
demanded by the changing situations
in which the Congregation found
herself.

Today in the international communi-
ty we are asking the same questions
about the challenges we face in a
globalized world and how we might
respond to them in creative fidelity
to our charism. Where are the new
frontiers and how can we respond to
them? In refounding we are called to
maintain that which is essential, giv-
ing up ways of doing things that no
longer address our mission. In this
way, we can bring forward in cre-
ative fidelity what the treasures of
our past can do for the Church today. 

FACTORS 
THAT CONTRIBUTE 
TO REFOUNDING

There are a number of factors which
contribute to the process of refound-
ing as we are experiencing it today
on the international level.

The Moderator General addressing the Assembly
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growing unity of the congregation
might lead to uniformity. For others,
resistance to refounding might be
fueled by a fear of losing power or
autonomy. Or they may be acting out
of old hurts or wounds which can get
in the way of thinking about some-
thing new.

VIRTUES TO CULTIVATE

Now let us turn to the virtues or
mindsets we need to cultivate if we
are to take up refounding with con-
viction, and overcome the fears that
hold us back.

Only those who believe in our Con-
gregation and in the Church’s contin-
uing need for our charism in today’s
world will find the motivation to take
up the challenge of refounding. We
also need to convey joy in our voca-
tion and in our ministry, and to com-
municate our hope and joy to those
with whom we walk each day.

There must be a willingness to be led
by the Spirit, and particularly by the
call of the Blood as we discern that
call in each situation and culture.

We need to be willing to adapt and
to change structures if necessary for
mission. This will be possible only if
we have built our lives upon the rock
of God’s loving presence, and not
upon ourselves or on our feeble
human projects.

We need to be engaged in a process
of ongoing formation to help us adopt

OBSTACLES TO OVERCOME

What stands in the way to refound-
ing and what resources do we have
to overcome those obstacles?
The greatest challenge to refounding
is a fear of and resistance to change.
In a time of flux, we tend to want to
hang on to securities and structures,
even when these structures do not
promote our mission and do not
respond to the new situation we are
living in as a congregation today. 

Another fear of some is that of losing
one’s particular identity or one’s
rootedness in one’s own culture, as
we grow closer and more connected
on the international level, or that the

our community. Communicating and
living in an interrelated world has
helped us to grow in a sense of being
one large family, and has led us to a
new understanding of “the bond of
charity.” That has increased a sense
of solidarity among ourselves, and
has led us to share personnel in mis-
sion. In all of this, traditional geo-
graphical boundaries are giving way
to a more global way of thinking. 

A particular concern for the poor has
always been an important expression
of religious life. Recent Church doc-
uments constantly remind us that the
preferential option for the poor is an
essential aspect in living the Gospel
message and is surely central to
those in religious life. The faces of
poverty might change over time and
in the different cultures and coun-
tries in which we minister, but con-
cern for them and their cause can
never be far from our hearts. The
presence in the XVIII General
Assembly of Lay Associates from
three continents is a sign of our com-
mitment to the importance of the
laity in the refounding process.

Finally, the members of the last
General Assembly were strongly
impacted by the words of the Holy
Father in his address to them, three
years ago, calling us to “new fron-
tiers.” Particularly challenging was
his call “to go where others cannot
or will not go and to undertake mis-
sions which seem to hold little hope
of success.”
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Discussion in a Spanish language group

House at Via Narni in Rome: the site of the Assembly
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a more “congregational” rather than
“provincial” mentality and mindset.

We need to develop our capacity for
contemplation so as to discern God’s
call in the cries of our brothers and
sisters lest their blood be spilt in vain.

We need to develop the compassion-
ate heart of the Samaritan who re-
sponded to the wounded person by
the wayside (Luke 10:29-37); a will-
ingness to give up his program and
to interrupt his journey in order to
attend to the pressing needs of his
neighbor. We are called to be atten-
tive to the cries of the multitudes of
the poor or unjustly marginalized, or
to those who continue to ask about
the meaning of life and if God cares
for them.

Above all, our greatest strength is to
be found in deepening ourselves in
the spirituality of the Precious Blood,
which calls us to live a spirituality of
covenant and reconciliation.

IMPLICATIONS 
OF REFOUNDING

We are called to make our C.PP.S.
meaningful in today’s society and
culture. New cultural conditions lead
to a change of language and method,
in some cases to a change in those 
to whom we direct our outreach, and
in every case requires a change of
style and method. What will be some
of the outcomes of refounding for
our congregation? I would highlight
a few.

• The spirituality of the Precious
Blood will continue to be the inspir-
ing force for our ongoing refounding
and is the fount from which our mis-
sion and our community life springs.
An ongoing challenge will be to
incarnate the spirituality in the ever-
changing situations and contexts in
which we find ourselves. Living
faithfully the spirituality of the
Precious Blood is our road to holi-
ness and a convincing witness call-
ing others to discover in it, a path to
following Christ and to achieving
holiness in their lives.

• Internal restructuring of works
through a re-ordering of objectives,
attention to new services or groups
to which the work is directed, redef-

inition of our relationship with the
laity, changes in structures of organi-
zation and leadership. In light of our
growing sense of internationality
and interrelatedness, how can we
organize ourselves in order to
achieve our goals and mission?
• The redistribution of economic and
human resources in order to achieve
a better service of our mission.
• The opening of new works in col-
laboration with other units in order
to respond to the challenges we face
today. It implies letting go of those
works which, on account of their
purpose, demand for personnel, or
burden of management, no longer
meet the present needs of the C.PP.S.
• An updating of our Normative Texts
so that they reflect who we are today
and take into account new develop-
ments in our sense of identity since
they were rewritten in 1969. 

The Assembly in plenary session

«My most important memories of the Assembly are: the
sharing among the members of other nations and units
of the C.PP.S.; the efforts made to assure that this gathe-
ring would be a true experience in brotherhood and
sisterhood; and central to the Assembly was the sharing
together the challenges and the goals to be achieved on
our way to refounding. I consider the Assembly a great
blessing for our Congregation as it took place at an
opportune moment and concrete paths to follow for the
future have been outlined. As our Founder once said:
“For God one must do a lot, soon, and well”».

(Bro. Victor Yoc, C.PP.S.) 

A MOMENT OF “KAIROS”

The Holy Father ends his Apostolic
Exhortation, Vita consecrata, on a
word of hope: “Look to the future,
where the Spirit is sending you in
order to do even greater things.”
(#110) Our call is future-oriented,
open to the unexpected, and free to
be uprooted. The very term “creative
fidelity” implies that we are living in
a healthy tension between our ori-
gins and transformation in new
expressions of our charism. This is
the task before us. This is the call of
refounding! 

We face our future with hope and
trust that the Lord who has begun the
good work in St. Gaspar and his com-
panions will enable us to continue
that work in this third millennium of
Christianity. As our Founder wrote,
“These are God’s works. He must be
the caretaker.” (Letter # 1640). ◆
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REFOCUSING MISSION

According to Carl Braaten, “mis-
sion is the process of exploring the
universal significance of the
Gospel in history.” I don’t know of
a better definition of mission than
this one. Mission is based on 
the conviction that the Gospel 
of Christ is relevant for all peoples
– a conviction manifested in a con-
stant outreach to others whereby
that universal relevance is con-
cretely realized. In mission, the
Church is being called to discover
and express ever more adequately
and fully the treasure it has
received on trust. In mission, the
Church is called to become some-
thing it is not yet, and grow to its
full Gospel potential. When the
Church is truly missionary it is ex-
centric, outward looking and out-
ward moving, exploring and dis-
covering that which it has not yet
become. 

MISSIO DEI 

Mission is, first and last, God’s
presence and activity in the world.
God is the source and end of mis-
sion and the role of missionaries is
subordinate to, and at the service
of, God’s role. God’s role in mis-
sion is evoked in various ways in
the Bible. The Gospel of John
speaks of the Word through whom
everything comes to be, the Word
who enlightens everyone and gives
life and grace, the Word who
becomes flesh in Jesus Christ. St.
Paul speaks of the mystery of
God’s plan for the salvation of all

tance of this broadened under-
standing of God’s plan of salvation
and of his loving concern for all
people and every aspect of their
lives. Mission is God’s turning
towards the world in creative love,
redemptive healing and transform-
ing power. This turning takes place
in ordinary history and is not con-
fined to the activity of the Church.
Redemptoris Missio speaks of the

people (1 Tim. 2:4) - a plan to unite
all things in heaven and earth in
Christ (Eph. 1:10), or to reconcile
all things in Christ (Col. 1:20). The
Book of Revelation speaks of “a
new heaven and a new earth” in
which God will come to dwell with
his people. “Behold God’s
dwelling is with the human race.

by Michael McCabe, S.M.A.

presence and activity of the Spirit
which “are universal, limited nei-
ther by space nor time” (RM 28). 

Furthermore, this presence and
action of God’s Spirit “affect not
only individuals but also society
and history, peoples, cultures and
religions” (Ibid.). 

«I can best describe my experience by our prayer one day. The reading was from
Ephesians where it states that we are no longer strangers or aliens. I was really struck by
how appropriate that was. Having lay associates at the General Assembly certainly may
have been “alien” to many, but through sharing with the students, members and other
lay associates there is a new understanding for all of us of what it means to be part of the
Precious Blood family. We are no longer strangers as we shared our ministries and our
visions for our international community with one another». (Companion Marie Trout)

He will dwell with them and they
will be his people” (Rev. 21:3). 

What is significant about these
evocative images of God’s mission
in the world is their universality.
They embrace the entire human
race and the whole of creation.
There is today widespread accep-

Our lay associates enjoy hospitality in Albano
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PARTICIPATING 
IN GOD’S MISSION

This universal outreach of God’s
mission (in Word and Spirit) is the
context in which we must situate
the mission of the Church. The
Church, and all of us who belong
to it, are called to participate in a
project that comes from God and
belongs to God. Our mission, then,
does not take over from this divine
mission. We are called and sent
rather to further it and contribute to
its fulfillment. Moreover, in parti-
cipating in God’s mission, we
never start with a tabula rasa. We
encounter human beings and a
world in which God’s Spirit is
already operative. This realization
sets mission in a whole new per-
spective and takes a great deal of
the anxiety and aggressiveness out
of it. We are not the sole bearers of
an exclusive salvation to people
devoid of any saving relationship
with God. God is present every-
where before us and salvifically
active in ways unknown to us. Our
task, then, is to discover and
strengthen that presence and
action. 

When we recognize that our mis-
sion is not a matter of taking over
from, but of participating in God’s
mission, we are brought to see our
primary challenge as essentially

Our primary task as missionaries is
to seek out and discern where and
how God’s Spirit is present and
active among those to whom we
are sent, and this is essentially a
contemplative exercise. Only a
contemplative spirit will enable us
not to impose our own agendas on
the already existing dialogue
between God and people, but
rather to enter into this dialogue
with the heart and mind of Christ
and thus discover God’s agenda.
Only in prayer can we learn to
respect the freedom of God who is
present and active among people
before our arrival, and to respect
the freedom of the people who are
responding to God in their own
way.

BUT WHAT SHOULD
TOMORROW’S
MISSIONARIES BE DOING?

1. Proclamation 

Since the dawn of Christian histo-
ry, the proclamation of the Gospel
has been a defining feature of the
Church’s mission and it remains as
relevant a challenge for our time as

one of contemplation. Mission is
an encounter with a mystery: the
mystery of a missionary God
whose love embraces the world
and all its inhabitants; the mystery
of the Spirit’s power present in
unexpected places and unsuspected
ways; the mystery of people’s par-
ticipation in the paschal mystery in
ways we have neither known or
imagined. To encounter this mys-
tery we need to look, to contem-
plate, to discern, to listen, to learn,
to respond, to collaborate. 

Fr. Michael McCabe, S.M.A. addressing Assembly

A meeting of the North American Region Delegates See  page 10 ☛
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Eighteenth General Assembly
of the Missionaries of the Precious Blood

SSSSTTTTAAAATTTTEEEEMMMMEEEENNNNTTTT  OOOOFFFF  VVVVAAAALLLLUUUUEEEESSSS
AAAANNNNDDDD  RRRREEEESSSSOOOOLLLLUUUUTTTTIIIIOOOONNNNSSSS

APPROVED BY THE GENERAL ASSEMBLY ON SEPTEMBER 24, 2004

WHEREAS:

11. It has been the experience of the XVIII General Assembly that we are facing new challenges in our life as a soci-
ety of apostolic life dedicated to the Most Precious Blood of Jesus Christ.

12. We find ourselves on the threshold of a new and exciting time for the Congregation.  We are called to refound
our Congregation and we understand that this means to give an answer to the cry of the broken world today in
creative fidelity to the charism of our founder St. Gaspar.

13. More than ever before in our history we are beginning to get to know one another on an international basis.  We
appreciate the opportunity to do this at General Assemblies, regional meetings, international symposiums,
retreats, and workshops.

14. We find the presence and participation of the ASC sister presenters, lay associates, priests, a brother, and stu-
dents in our General Assembly refreshing and a source of encouragement for our future.

15. We have found that we have much in common and much more we want to share with one another as disciples of
St. Gaspar Del Bufalo. We have come to appreciate more fully the richness of our many cultures and we are called
to live in a covenantal relationship with each other across cultural boundaries through the bond of charity.

16. We have come to appreciate the importance of the reality that we are members of an international community
which stretches us beyond the boundaries of our individual units and challenges us to think outside those limits.

17. We are eager to learn and to share more about the experience of mission, community, and the spirituality of the
Blood of Christ from our brothers and sisters in other cultures.

18. We have come to realize that a common theology of mission is fundamental to our future endeavors.  The neces-
sities of mission will shape our community life and the refounding of our community life will sustain our mis-
sionary effort.

19. We acknowledge laity (USC, Companions and others) as a blessing to our C.PP.S. community and have come to
value and appreciate their presence. Further, we are committed to working with them in mission.

10. In recent years we have come to a growing awareness that reconciliation involves not only the sacrament of rec-
onciliation, but also the need for reconciliation in our lives, in our communities and the larger society to break
down all divisions that separate us from the love of God and from one another.  

11. We recognize working for justice, peace, human life, and the integrity of creation as an integral part of the min-
istry of the Word in a spirituality of the Blood of Christ as an expression of Catholic social teaching.

12. As a Congregation we are ready to respond to the call of the Holy Father to go where no one else would go and
to undertake missions which seem unpromising.

BE IT RESOLVED THAT:

11. The Moderator General and the General Council in consultation with the Major Superiors develop a plan for
“mission” which would include:
1)  A process for arriving at a common theology of mission.
2)  A plan for the congregation where we should next expend our missionary efforts and develop a concrete plan.
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12. In addition to a province or vicariate, the Moderator General and his Council in consultation with the Major
Superiors may initiate the establishment of a new foundation or foundations (ad experimentum) in collaboration
with a variety of units of the Congregation. The idea of a Solidarity Fund will be studied as a possible resource
to aid foundations for a limited period of time (ad experimentum) that are initiated and administered by the
Moderator General and his Council. When the new foundation is adequately developed, one of the units of the
Congregation will assume responsibility for the foundation. 

13. The Moderator General and his Council in collaboration with the Major Superiors should explore opportunities
for the establishment of international communities to effectively respond to specific needs in mission.

14. Foundations in new geographical areas will be supported by sharing the human and economic resources of our
provinces and vicariates after a clear discernment of a specific plan and what this means for their future self suf-
ficiency.

15. Five regions of the C.PP.S. community, namely, Africa, Asia, Europe, Latin America, and North America, be rec-
ognized and empowered to facilitate further collaboration and communication among units of the Congregation.

16. There be established an international center for promoting the spirituality of the Precious Blood, which will coor-
dinate and disseminate the resources of the various units of the Congregation.  This center will promote research
and the resources for spiritual formation by means of:
1) Facilitating activities at local centers and serving as a resource for them.
2) Disseminating and sharing of precious blood resource materials.
3) Offering workshops and symposiums for various groups.

17. There be created one or more centers in each region of the Congregation which will provide formation in
Catholic social teaching in order to eliminate the causes which generate various forms of poverty. In these cen-
ters there should be formation in the area of respect for life in each of its stages. In particular they would:
1) Explore ways of eradicating the causes of poverty and the structures of sin that perpetuate it.
2) Work to establish structures of solidarity to increase sensibility to issues of human life, justice, peace, and the

integrity of creation.

18. The Moderator General and his Council initiate an international symposium to affirm the vocation of brother
within the C.PP.S. identity to facilitate the exchange of information and experiences regarding the vocation of
brotherhood.

19. The Moderator General and his Council initiate a review of the statutes of the Unio Sanguis Christi. 

10. The individual units determine for themselves the relationship with lay associates and their level of participation
in the life and work of the community within that C.PP.S. unit. 

11. The Moderator General and his Council seek to obtain permission to grant indults for priest members who seek
incardination in a diocese for a period of five years.

12. Mission Directors be designated as ex-officio delegates to all future General Assemblies with due consideration
of the Code of Canon Law since they are not Major Superiors.

13. The Moderator General and the General Council are to establish a commission or commissions to study and
make proposals regarding the items listed below which are to be discussed by the different units of the Congre-
gation and then presented to the Major Superiors. 
1) A manner in which to standardize the rights and duties of members as they move from one unit of the Con-

gregation to another.
2) Possible ways in which to enhance representation of the various regions of the Congregation on the General

Council and ways for General Councilors to better animate various regions.  
3) Some type of regional and/or interregional and/or international formation for candidates.
4) Review the Constitutions and Statutes to include language of mission, reconciliation, and internationality as

well as to better reflect who we are today. 
5) The impact of every unit of the Congregation electing at least one delegate with active voice to General

Assemblies, regardless of the number of members.
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in the past. As Pope John Paul II
has stated: “The Church cannot
elude Christ’s explicit mandate,
nor deprive men and women of the
‘Good News’ about their being
loved and saved by God” (RM 44).
Outreach to new groups of people
always remains a priority for mis-
sionaries. In the past, such groups
were identified by their geographi-
cal location. While the criterion of
geography may still remain a use-
ful indicator of areas in which the
Gospel must yet be proclaimed,
other criteria are also needed (cf.
RM 37). In the changing world in
which we live, new sociological
and cultural contexts are emerging
towards which the light and power
of Christ’s Gospel must be direct-
ed, as it were, for the first time.
There is, for example, as
Redemptoris Missio mentions, the
new culture created by the media,
the world of the youth of our time,
the insecure world of refugees and
displaced persons, and the anony-
mous world of the megacities. The
pope calls on missionaries to direct

their focus especially to the great
cities of the world, “the centres
where a new humanity, so to speak,
is emerging, and where new mod-
els of development are taking
place” (RM 37 b). 

2. Dialogue with the Followers of
Other Religions

This is a relatively new challenge.
Missionaries in the past have been

accused of adopting a rather hostile
attitude towards the religious tradi-
tions of the people they were sent
to evangelise. Much of this criti-
cism is unfair, some of it anachro-
nistic. There were many missionar-
ies who had a profound respect for
the cultures and religious beliefs of
the people to whom they were sent.
As children of their time, however,
they did not regard other religions

The Delegates visiting Albano

Continued pag 7 ☛

Voting on Values and Resolutions
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as vehicles of God’s Word and
channels of grace to their follow-
ers. Missionaries formed in the
matrix of the post-Vatican II
Church are challenged to transcend
the limited perspectives of their
forebears and to see the face of
Christ in those to whom they bear
witness to the Gospel. For, as the
poet, Gerard Manley Hopkins has
put it: 

…Christ plays in ten thousand
places, 
Lovely in limbs and lovely in
eyes not his, 
to the Father, through 
the features of men’s faces.

The missionaries of tomorrow will
need to develop a theology of
recognition based on their experi-
ences of finding ‘Christ’ among
those to whom they are sent. Such
a grass-roots theology will provide
missionaries with a firm founda-
tion for engaging in a fruitful dia-
logue with the followers of other
religions. Moreover, this dialogue
is not to be regarded simply a
preparation for the proclamation of
the Gospel. It is, according to
recent Church teaching, an essen-
tial part of the process of evangeli-
sation. It is a way of proclaiming
the Gospel.

3. Inculturation 
and the Development
of Indigenous Churches

Missionaries have an important
role to play in the process of incul-
turation and the development of
indigenous churches. While the
concept of inculturation (the incar-
nation of the Gospel in a particular
culture) is relatively new, the reali-
ty has been with us since the dawn
of Christianity. The proclamation
and reception of the Gospel in the
Greco-Roman world was a striking
example of the process of incultur-
ation. In that process the Gospel
found a new language and the cul-
ture was transformed.

In more recent times, many out-
standing missionaries opposed any

artificial transplanting of the
Western forms of Christianity in
foreign soil. They expected the
fundamental Christian message to
take on new forms as it found a
home among new peoples with
their unique cultures.  Mission,
they insisted, was not about
cloning a mature product, but
about bringing something new to
birth. In practice, however, it
would seem that the early Church
was more successful at inculturat-
ing the Gospel than the modem
Church has been. 

The local church must bear the pri-
mary responsibility for the pro-
gressive inculturation of the Gos-
pel. The role of the missionaries is
secondary but, nonetheless, vitally
important. They are, as it were,
midwives assisting at the birth of
new communities of Christ’s disci-
ples – communities endowed with
the cultural riches of their own soil
and served by their own ministers.
This role calls for humility as well
as sensitivity. Missionaries who are
too pushy or preoccupied with
erecting and maintaining structures
may, unwittingly perhaps, become
obstacles to the spontaneous devel-
opment of new Christian life.

4. Renewing the Vigor
of the Home Church

If missionaries may be viewed as
‘midwives’ assisting at the birth of
new churches, they are also called

to be catalysts in the ongoing
renewal of their ‘home’ churches.
In the past, missionaries tended to
see themselves as involved in a
one-way traffic. They had to teach
the truth of the Gospel, and the so-
called ‘pagans’ had to receive it;
they had to convert and the pagans
had to be converted. Today’s mis-
sionaries see their task very much
as a two-way process, a life-giving
exchange between older and
younger churches, launching mis-
sion awareness programmes to
help their Churches of origin to
become more involved in the mis-
sion ad gentes.

Missionaries, then, are called to be
catalysts in a double sense: cata-
lysts in the encounter between the
Gospel and a new people and cul-
ture leading to a new incarnation of
Christ; and catalysts for the growth
and renewal of their churches of
origin. Missionaries must chal-
lenge their churches of origin to
confront their attitudes and values
with those of the people to whom
they are sent and among whom
they work. Only thus can they
assist their churches of origin in the
development and maturation of
their faith.

5. Liberation

Finally tomorrow’s missionaries
are challenged to give concrete
expression to the victory of Christ
over evil and the advance of God’s

«The XVIII General Assembly was a moment of grace
which the Lord gave me in this time of formation, as 
the representative of our C.PP.S. European seminarians.
The theme of internationalization was for me very 
interesting and one which points the way for the Con-
gregation to face the future. At last we have moved
beyond the more autonomous concept of province to
that of congregation, which even though it might seem
generic, is rooted in that which Canon Del Bufalo
affirmed: “I would like to have a thousand tongues to
propagate such a beautiful devotion». 

(Student Domenico Berardi, C.PP.S.)
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reign in the world. The mission of
the earthly Jesus was concerned
with the coming of God’s eschato-
logical reign, an event that was
truly revolutionary in the sense of
entailing a radically transformed
social, political and religious order. 

This mission was good news for
the poor and excluded, who were
the primary recipients of the bless-
ings of God’s reign. 

Today, missionaries are being chal-
lenged to re-capture the prophetic
nature of Jesus’ proclamation of
God’s reign in our mission as
Church. Recent missionary reflec-
tion and practice rightly emphasize
that mission addresses people in
their total need, that it involves
both individual and society, soul
and body, present and future. The
Reign of God means nothing less

than the integral transformation of
humanity and the world. It entails
the recreation of the world as we
know it, the liberation of men and
women from all forms of bondage
and oppression, personal and
social. It signifies the manifesta-
tion and realization of God’s plan
in all its fullness. 

The integral character of God’s
reign demands that the scope of the
Church’s mission become more
comprehensive than has tradition-
ally been the case. Mission, there-
fore, is directed towards an integral
liberation of human beings of
which the Church is a sign and
instrument. The Church is faithful
to this mission only when she is
reaching out to all peoples and
embracing every dimension of life,
only when she is striving to break
down the barriers of race, colour,
creed and religion, and transform-
ing human relationships through
the healing power of the Gospel of
Jesus Christ. 

These five challenges indicate the
kind of work missionaries are
being called to engage in today.
Clearly, then, missionaries will not
be out of a job in the foreseeable
future. However, to return to the
point I made at the beginning of
this article, how missionaries
approach their various tasks is per-
haps more important than what
they do. If mission is to be an
attractive proposition to the young
people of our time, it needs a better
theological foundation and a new
approach.

A more contemplative style of mis-
sionary presence, issuing in
patience, endurance, self-limita-
tion, and even withdrawal, at
times, is needed today more than
ever. Such an approach will create
the time and the space to allow the
seed of God’s Word “to grow in its
own soil, obeying its own embry-
onic urges, and shaping its own
blades of new life”. ◆

Fr. Giovanni Francilia presiding at Eucharist at Santa Maria in Trivio (Crociferi)

Student Huber Díaz Solano, C.PP.S. prays at tomb of St. Gaspar
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being realized today in our ever-
growing cultural diversity. 

This Assembly was the culmina-
tion of a two-year process which
originated at a Meeting of the
Moderator General and his Council
with the Major Superiors of the
Congregation in Niagara, Canada
in September of 2002. At that
meeting we discussed the conclu-
sions of the XVII General
Assembly, the need for restructur-
ing in some areas of the
Congregation, as well as the Holy
Father’s call to the delegates of the
Assembly in 2001, “to go where no
one wants to go and where there is
little chance of success.”

In preparation for this Assembly,
Regional Meetings were held for

face in our region? How can we
respond in collaboration to these
challenges as Missionaries of the
Precious Blood? The results of
each Regional Meeting were sum-
marized in a document prepared by
a special Commission comprised
of the Moderator General and his

the first time in our history. Our
membership met in five regions:
North America, Latin America,
Europe, Africa (Tanzania), and
Asia (India). We reflected upon the
three questions posed by the Major
Superiors: Who are we today?
What are the major challenges we

Fr. Ron Wiecek presiding at Eucharist at Via Narni

Continued from front page ☛

«As we gathered in the last General Assembly, I felt that
we are growing in the awareness of our common
belonging as sons and daughters of St. Gaspar and heirs
of his ‘dream’! I look forward with hope to see some
changes as the values and proposals adopted by the
Assembly are implemented. During our discussions in
both the language groups and in plenary sessions, I felt
that we are leaving behind our fears and resistance to
‘refounding in fidelity’, and that we are about to take
courageous steps, ready to bring the Blood of Christ to
our globalized world and obtain for God reconciliation
and redemption».  

(Fr. Felix Mushobozi, C.PP.S.)
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Enjoying another delicious meal at Via Narni

Council and one representative of
each Region. This Commission
met in Rome in June 2004 to study
the documents of each region and
to prepare the Instrumentum Labo-
ris for the General Assembly.

The XVIII General Assembly had
as its theme: “Refounding: a
Journey in Creative Fidelity.” As
Moderator General I introduced
the theme by reflecting on the para-
ble of the Good Samaritan in my
homily at the opening liturgy. An
original painting of the Good
Samaritan by Sr. Regina Hassler,
an Adorer of the Blood of Christ
from the Province of Schaan,
depicts the Good Samaritan
embracing a broken and bleeding
world, and offering to it the chalice
of Christ’s Blood. This image was
a constant reminder to us through-
out the Assembly of our call as

Missionaries of the Precious
Blood.

I emphasized the importance of
being especially sensitive to the
cry of the blood of our fractured
world which calls us to get off our

donkeys in order to attend to its
needs. The suffering and needy of
our societies today are calling us to
mission. 

We are called to leave behind our
security, our safe worlds, our per-
sonal projects, our rigid mindsets,
and sometimes outdated structures,
recovering our missionary flexibili-
ty, so as to respond to the cry today.
A missionary of the Precious Blood
is to be a special friend to those in
need. “Go and do the same!” is our
mandate. The Precious Blood is the
balm that we apply to our wounded
world. It is the balm of forgiveness
and reconciliation, of the affirma-
tion of human dignity, of the
defense and promotion of life. It is
the balm of communion and partic-
ipation, of hope and healing.

St. Gaspar’s words are a plea to us
today: “Please, I urge you not to

“ We are called to
leave behind our
security, our safe
worlds, our per-
sonal projects, our
rigid mindsets, and
sometimes outdat-
ed structures, reco-
vering our missio-
nary flexibility, so
as to respond to
the cry (of the
blood) today.”
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ing. I conclude by calling the pre-
sent moment we are living as a
Congregation, a moment of kairos,
a moment of grace and of opportu-
nity to be embraced with enthusi-
asm.

In the second article, Fr. McCabe, a
theologian and General Councilor
of his Congregation, affirms that
much has changed in the reflection

on the Church’s mission in the
years following Vatican Council II.
The universal outreach of God’s
mission in Word and Spirit is the
context in which we must situate
the mission of the Church today.
Starting from the realization that
we are participating in God’s mis-
sion, sets mission in a whole
New perspective. Our task is to dis-
cover and strengthen God’s pres-

A moment of informal sharing between sessions

A happy team preparing the day’s liturgy

“ The Precious Blood
is the balm that 
we apply to our
wounded world.”

abandon the poor, who are the
image of Jesus Christ; so, if it were
not possible to cultivate all of our
different works, let not the most
necessary be abandoned.” (Letter
#9) The Assembly prayed that the
poor and needy of our world might
be our guides and show us the path
to the refounding of our Congre-
gation.

IN THIS ISSUE

This issue of The Cup is dedicated
exclusively to the XVIII General
Assembly, given its importance for
our future. There are two main arti-
cles, edited versions of the talks
given by the Moderator General
and Fr. Michael McCabe, of the
Society of African Missions.

I reflect on the theme of Refoun-
ding. I first spell out my under-
standing of refounding, as that of
responding to the changing needs
and situations in which the
Congregation takes root in creative
fidelity to our charism. Refounding
is not about repeating the past or
copying for today methods and
structures of days gone by, but
rather of capturing the creative spir-
it and energy of St. Gaspar as we
seek to incarnate our charism in
new places and cultures. I speak of
obstacles to be overcome in order to
refound as well as the values and
positive mindsets necessary to
achieve it. I then share what I see as
the outcomes to be expected from
engaging in the process of refound-
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ence and action already operative
among men and women in our
world. Our primary task, therefore,
as missionaries is to seek out and
discern where and how God’s
Spirit is present and active among
those to whom we are sent. This is
essentially a contemplative exer-
cise. Fr. McCabe then explores the
meaning and significance of
proclamation, dialogue, incultura-
tion, renewal, and liberation in this
new paradigm of mission. These
changes are of particular interest to
us as societies of apostolic life
which have mission as our main
focus. 

FROM THE GRASSROOTS

This General Assembly was special
also in that the method used began
from the grassroots.

The many suggestions and themes
which we discussed emerged from
the regional meetings as well as
from the Assembly itself. In this
issue of The Cup we include the
final Statement of Values and Reso-
lutions adopted by the Assembly.
These will be our guidelines and
our mandates for the next years as

One of the English language groups in discussion

we seek to respond to the chal-
lenges of mission in the third mil-
lennium. The refounding of our
Congregation is an ongoing pro-
cess. Certainly the XVIII General
Assembly was an important mo-

ment in this process and one which
gives us direction as we move into
the future in creative fidelity to our
Founder, St. Gaspar. What better
way than this to celebrate the
anniversary of his canonization! ◆


