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IIn his 2015 Christmas message to
the Roman Curia, Pope Francis

reflected on the ongoing reform in the
Church. He said, “It seems necessary
to state what has been — and ever
shall be — the object of sincere
reflection and decisive provisions.
The reform will move forward with
determination, clarity and firm
resolve, since Ecclesia semper refor-
manda.” The reforms that Pope
Francis has initiated in the Church are
just the most recent in a long series of
reforms stretching back to the apos-

It was gratifying to receive the invi-
tation to participate in the Com -

munity Life Symposium in Rome dur-
ing July. The opportunity of meeting
brothers I had not seen for a long
time, as well as of getting to know
members of other units was a wonder-
ful experience. 
Based on this experience, the sense of
community life in the C.PP.S. has
reached a new horizon in my personal
life. In spite of only being incorporat-
ed a few years, I appreciate the rich-
ness of this fundamental aspect.
Community life is the pillar that sup-
ports our ministerial work. For this
reason I will highlight three founding
dimensions: a) the C.PP.S identity, 
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b) a hearty co-responsibility, and c)
the call to be signs of hope and recon-
ciliation.
THE C.PP.S. IDENTITY

When I observe the richness of the
Church regarding different religious
orders, societies of apostolic life, sec-
ular institutes and other movements
that make up a real concert for the
kingdom of God, I ask myself: What’s
the difference between us and the oth-
ers? 
During the Community Life Sym -
posium we met from different parts of
the world and each member had
something to share with the others.

See next page *

Community Life in the C.PP.S.
Rev. Rony Diaz Quino, C.PP.S.

Rev. John Wolf, C.PP.S. presides at mass during the Community Life Symposium.

The Path 
to a Vibrant

Community Life
Rev. Jeffrey Kirch, C.PP.S.
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* Continued from front page 

We were all mutually enriched by
the different experiences and stories
from around the Congregation.
Notwithstanding our different ori-
gins, a common language was per-
ceived: the language of charity, that
makes the difference with the others. 
In the small working groups there
was a question that came out often:
What attracted you to the Congre -
gation? The coincidence in pointing
at community life as the main factor
driving us to the Congregation was
really amazing. This was a coinci-
dence not only reflected in words,
but grounded in the life of the mem-
bers. However, this aspect is an
ongoing experience of life, since our
identity results from the charitable
way in which our life is influenced
by the others. In other words, I am
identified with the way of living of
the others, which in turn challenges
my particular life. This is the sense
of C.PP.S. identity.

the world. This Christological foun-
dation bridges the gap of communi-
cation with the sacramental Church
that emerges from the side of the
Lord Crucified. In my opinion, the
second level of the C.PP.S. identity,
or Gaspar’s dream of promoting the
Kingdom of God based on the spiri-
tuality of the Blood of Christ, is a
primary aspect that has been dis-
cerned at the Symposium:
“In the spirit of Saint Gaspar, we are
a community that sees, listens and
responds to the cry of the Blood of
Christ in today’s world. United in
the bond of charity, our sacred rela-
tionship reveals the presence of the
triune God among us and within
each one of us. Our community life
helps us to achieve all our potential
as missionary disciples and is also a
testimony of the Gospel of Christ.”
(Document of the Community Life
Symposium, Rome, July 2017).
To be identified with the C.PP.S. is
to be identified and configured with
Christ, with the Kingdom of God
and with Gaspar’s dream. When we
forget this project, we risk to become
simple employees or collaborators of
a charitable institution. So, configu-
ration with Christ and his Gospel
entails an identification with
Gaspar’s dream. Moved by this iden-
tity we become a challenging sign
for the world. Moreover, to be iden-
tified and configured in these dimen-
sions means that our interpersonal
relationships render possible a true
human sacredness, understood as the
presence of the triune God among us
and within each one of us.

A HEARTY RESPONSIBILITY

During the Community Life
Symposium the representatives of
each unit shared their current experi-
ences of community life, and when I
heard their interventions I felt a cer-
tain moral responsibility. 

For this reason, I’m convinced that
our mission houses are an example
of living that promotes personal,
communitarian, ecclesial and social
growth. As a matter of fact, the per-
son that identifies with the spiritual-
ity of the Blood of Christ takes on
the apostolate as a way of imple-
menting the kingdom’s project. He
shares community life with enthusi-
asm, appreciates and enriches our
C.PP.S. patrimony, and becomes a
sign of hope in a society that is
divided by particular interests.
The first level of the C.PP.S. identity
consists in being identified with
Christ who died and rose to new life.
We are connected with Christ who
shed his Blood for the redemption of

“We were all mutually enriched by the 
different experiences and stories from
around the Congregation.”

Rev. Ben Berinti, C.PP.S. led the Formation Workshop in 2016.
Ongoing formation is a constitutive element of our community life.  
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Representatives from around the world participated in the Symposium.
Here, Rev. Alois Schlachter, C.PP.S., Rev. Rony Diaz Quino, C.PP.S., 
and Rev. Ilija Grgic, C.PP.S., listen during one of the presentations.

firstly among ourselves and then
towards people outside our Con -
gregation. 
From the Central American perspec-
tive, in Guatemala our mission hous-
es are located in different contexts,
each one with its particular charac-
teristics. These realities led us to
strengthen community prayer, which
has helped us to better interact with
the people of God and to support the
causes of sorrow and suffering of the
oppressed and of the victims of
social violence.
Recently the lay associates of the
Union of the Blood of Christ, along
with Rev. Víctor Navichoc C.PP.S.,
visited the places of the parish of
Our Lady of the Precious Blood
where some young people of the
area had been murdered. They said a
prayer for their eternal rest and for
their relatives. Some were perplex
seeing our brothers praying for
unknown people. This is the mean-
ing of our call to be living testi-
monies and agents of hope and rec-
onciliation.
Building a healthy community life
helps us to live among ourselves and
encourages us to leave aside our
comforts in order “to be a Church
that goes out into the World.” Each
member of each mission house in its
particular context is called to take
ownership of C.PP.S.’ project as our
contribution to the Church for the
extension of the Kingdom of God.
As part of this Kingdom we feel
motivated to assume a hearty atti-
tude of responsibility towards our
brother, both in our mission houses
and in our apostolates. 
Consequently, our community
should be a safe space of life and of
deep fraternal relationships, which
make us appear before the society
not as just another movement but as
an authentic Christian space of hope
and reconciliation. Hence, the com-
munity dimension, as a pillar in the
C.PP.S. supported by the bond of
charity, moves us to be a living testi-
mony of unity in the Gospel, in the
midst of a fragmented and divided
society. u

In community life, the responsibility
for the other is not a moral obliga-
tion, it is about assuming that the
other is part of my life, that we share
and identify with the same C.PP.S.
projects. It may seem simplistic to
think that sharing the table for meals
has no real significance for commu-
nity life; however, that time and
space are essential for our sacred
relationships. And the same could be
said of other moments. 
What is truly interesting is to ensure
that mutual responsibility is not an
obligation but a hearty attitude. Co-
responsibility is to share joys and
sorrows, dreams and hopes; the oth-
ers are part of my life, and this
moves me to live in community. 
In each one of the countries in which
we are present there are numerous
social challenges. In Latin America,
in spite of our territorial distances
we are united by history, in which
cultures are different but our com-
mon language is charity. The feeling
of the Colombian people struggling
for peace and weary of power strug-
gles is a language that we share with
Guatemalan and Salvadoran people.
Our Latin American countries, razed
by corruption, injustice, violence,
and discrimination submit us to a
death culture.

To talk about hearty responsibility
means, therefore, to share and ques-
tion firstly our responsibility
towards these social evils. Secondly,
to question and raise awareness
among others so that we jointly take
over the project of the Kingdom of
God. This responsibility remained
engraved in my mind and heart when
I listened to the interventions of
members of different parts of the
world. As a matter of fact, to create
in our communities sacred relation-
ships we need to discover how
sacred the other is for me and how
sacred I am for him. This is only
possible in an environment of hearty
respect and responsibility.

CALLED TO BE SIGNS OF HOPE 
AND RECONCILIATION

The call addressed by Jesus to his
disciples and apostles is a two-way
act, in the sense that it is an attitude
of listening that demands a response.
It was not clear to the apostles what
they were called for, but they left
everything and followed him. That
was their response: to follow him.
In the C.PP.S. we have listened to
Jesus who called us to live in com-
munity and we have freely accepted
the invitation. We follow Jesus as
signs of hope and reconciliation,
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This past July I had pleasure of
participating in the Community

Life Symposium in Rome. It is the
first time that I have participated in
an international meeting. Listening
to the lived experiences of the com-
munity in different cultures was
interesting, because this enriched the
value of being and living in commu-
nity in the spirit of St. Gaspar.  The
Symposium placed us in the pres-
ence of God who continues to
breathe his breath of life, the Holy
Spirit, in each of us and among us.
The Spirit calls us to see, hear, and
respond to the cry and the call of the
Blood of Christ in the world today. 
The General Curia has asked me to

write an article on the first key
theme that resulted from our work:
“CPPS community life as a reflec-
tion of the Trinity.” This idea was
placed in the final document, which
states: “In the spirit of Saint Gaspar
del Bufalo, we are a community…
United in the bond of charity, our
sacred relationship reveals the pres-
ence of the trinitarian God among us
and within each of us.”  I have been

“ Listening to the lived experiences of the community
in different cultures was interesting, because
this enriched the value of being and living 
in community in the spirit of St. Gaspar.”

reflection of the Trinity depends on
this work. For me, the ideal is
already real, as Jesus says: “This is
the time of fulfillment. The kingdom
of God is at hand” (Mk 1:15). That is,
the Kingdom of God is within you. I
wish to comment on the second part
of the Symposium document, which
sets out concrete ways in which we
are to live as a C.PP.S. community, to
see how C.PP.S. community is rooted
in the Trinity in these concrete ways.
I will connect the words of the docu-
ment, which will be highlighted in
bold, to the Word of God, to see how
the Kingdom of God is already
among us. 
The document states:  “We acknowl-
edge living together in mission hous-
es is the ideal…We recognize there
will be exceptions…” Jesus was

asked to reflect on how I see that our
community is rooted in the commu-
nity of the Trinity, and how our com-
munity life models itself on the life
of the Trinity. My reflection has as
its starting point the three verbs that
emerge from this theme: “Reflect -
Root - Model.” 
Reflect means to postpone, delay.
Root means to plant in the earth,
send out roots, take root.  Model
means to give form to something, as
to work clay to produce a sculpture,
to reveal. Reflecting on these three
verbs, I understand that to be a
reflection of the Trinity, the commu-
nity is spurred on by “taking root”
and “modeling.” The meaning of
these words reminds us of the work
that we do daily, as individuals and
as a community. In fact, our being a

Rev. Roberto Turco, C.PP.S.

Community as a Reflection of the Trinity

Missionaries and lay associates came together to discuss our community life 
and to write a document to help us continue to improve our life together.  
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incarnated:  “And the Word became
flesh and made his dwelling among
us” (Jn 1:14).  “He summoned those
whom he wanted and they came to
him…that they might be with him:
(Mk 3:12-14). In the names of the
apostles their characteristics are
mentioned. Jesus knew their person-
al histories, and he calls attention to
those who are exceptional. 
The document states further, “We
commit ourselves to a simple life
style. We live in solidarity with others
by putting their needs before our
own.” “ Have among yourselves the
same attitude that is also yours in
Christ Jesus, Who,  though he was in
the form of God, did not regard equal-
ity with God something to be grasped.
Rather, he emptied himself, taking the
form of a slave” (Phil 2:5-7). “Jesus
came from Nazareth of Galilee and
was baptized” (Mk 1:9). These vers-
es refer to the solidarity of Jesus
with sinners. “So you also, when you
have done all that you were ordered
to do, say, ‘We are worthless slaves;
we have done only what we ought to
have done!’” (Lk17:10). We are
called to serve with humility without
seeking our own profit.
We also read in the document,
“Embracing a life of prayer, contem-
plation, and the sharing of the Word
and the Eucharist.” “Jesus was
praying in a certain place, and when
he had finished, one of his disci-
ples his disciples said to him, ‘Lord,
teach us to pray, as John taught his
disciples.’  He said to them, ‘When
you pray, say: Father…’” (Lk 11:1-
2). “When you are praying, do not
heap up empty phrases as the
Gentiles do; for they think that they
will be heard because of their many
words” (Mt 6:7). “Mary sat at the
Lord’s feet and listened to what he
was saying” (Lk 10:39). “I have
eagerly desired to eat this Passover
with you before I suffer” (Lk 22:15).
On the sharing of meals: “And as he
sat at dinner in the house, many tax
collectors and sinners came and
were sitting with him and his disci-
ples” (Mt 9:10).

The sentence, “Engaging in a pro-
gram of ongoing formation and spir-
itual renewal” is also found in the
concluding document. Jesus came
to save the whole person: spirit, soul,
and body. This is integral human for-
mation. “May the God of peace him-
self sanctify you entirely; and may
your spirit and soul and body be kept
sound  and blameless at the coming
of our Lord Jesus Christ” (1 Th
5:23).
We can make further connections
between Scripture and the conclud-
ing document. “Gathering for house
congresses, social, and recreational
times.” “Then Jesus  called the
twelve together and gave them
power and authority over all demons

“ This work of the community has as its guide
the third person of the Trinity:  the Holy Spirit
who is Love… we also have the same role, to
model ourselves and place ourselves in relation
with the God of Love, One and Triune.”

and to cure diseases” (Lk 9:1). Jesus
meets with the disciples to invite
them to the mission. “On their return
the apostles told Jesus  all they had
done” (Lk 9:10). The apostles share
what they have done with Jesus.
“Jesus said to them, “Come away to
a deserted place all by yourselves
and rest a while” (Mk 6:31). This is
recreation.  
“Being hospitable to one another,
especially to our most vulnerable
members, lay associates, and visi-
tors.”  “We who are strong ought to
put up with the failings of the weak
and not to please ourselves;  let each
of us please our neighbor for the
good, for building up…Welcome
one another, then, as Christ wel-

An icon of the Holy Trinity by Andrei Rublev.
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comed you, for the glory of
God”(Rom 15:1-2, 7). “After this the
Lord appointed seventy-two  others
whom he sent ahead of him in pairs
to every town and place he intended
to visit” (Lk 10:1). 
“Devoting time to Congregational
events and celebrations.” “Thomas,
called Didymus, one of the Twelve,
was not with them when Jesus
came… Now a week later his disci-
ples were again inside and Thomas
was with them” (John 20: 24, 26).
“Practicing co-responsibility in sus-
taining our community life.” In the
Triune God the three divine Persons
are one, for and in the other, not one
beside the other. We are responsible
for our confreres. 
“Developing best stewardship prac-
tices of our human and natural
resources.” “It will be as when a
man who was going on a
journey  called in his servants and
entrusted his possessions to them.  To
one he gave five talents;  to another,
two; to a third, one—to each accord-
ing to his ability” (Mt 25: 14-15). 
This work of the community has as
its guide the third person of the
Trinity: the Holy Spirit who is Love.
The Spirit causes the Father, the
Lover, to be in relation with the
Beloved, Jesus Christ. Thanks to
Love, the three persons become One.
We also have the same role, to model

ourselves and place ourselves in
relation with the God of Love, One
and Triune. Without the Holy Spirit,
it is impossible to enter into relation-
ship with the Trinitarian God and
with one another because we lack
that which is essential in a relation-
ship:  love.  “When the Advocate
comes whom I will send  you from
the Father, the Spirit of truth that
proceeds from the Father, he will
testify to me. And you also testify,
because you have been with me from
the beginning” (Jn 15:26-27).  “I
have much more to tell you, but you
cannot bear it now.  But when he

community.”  At the Symposium we
shared our historic patrimony as
C.PP.S. community, and we saw how
in time there has been a growing
interest in community life until the
present. The dynamism of the Holy
Spirit carries us forward and does
not let us remain entrenched in the
past, because there is something to
discover, a need to grow. For our
part, today we want to live commu-
nity in the spirit of Saint Gaspar with
authenticity, in the measure with
which we allow ourselves to be
guided by the Holy Spirit, which has
been accompanying us since the

comes, the Spirit of truth, he will
guide you to all truth.  He will not
speak on his own, but he will speak
what he hears, and will declare to
you the things that are coming.  He
will glorify me, because he will take
from what is mine and declare it to
you” (Jn 16:12-14). “Whoever loves
me will keep my word, and my
Father will love him, and we will
come to him and make our dwelling
with him (Jn 14:23). At the begin-
ning of the document we read: “In
the spirit of Saint Gaspar, we are a

time of our holy founder through
hearing the Word and charitable atti-
tudes among us. If we want to reflect
the Trinity today, it is necessary that
we listen to the Word of God togeth-
er and break the bread of our life
among us with charity, as our
founder did together with the first
missionaries. We must go forward,
opening ourselves to a future that is
leading us to a place we do not
know. We walk in faith, however,
certain that God has projects of peach
and not of misfortune for us. u

“ They dynamism of the Holy Spirit carries us 
forward and does not let us remain entrenched
in the past, because there is something 
to discover, a need to grow.”

During the Bicentennial, pilgrims visit sites related to our community life during the time of St. Gaspar del Bufalo.
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truly helped me to experience com-
munity. 
A priest with a sense of humor living
near our mission house in Kufstein
used to say: “How lucky I am that I
can’t sing!  It means that I always
have to look for someone to help me
with the hymns.”  This carefree atti-
tude to one’s own weaknesses not
only reflects wisdom but is also help-
ful in the life of a community. 
Apart from the gardening examples
already mentioned, I can think of
another from the kitchen area.  In
Salzburg I lived for a time with an
Indian brother. He naturally had some
difficulties with adjusting to a com-
pletely different environment and
pastoral approach. But he was a fan-
tastic and passionate cook. We used
to spend many hours together in the
kitchen. And I was grateful that he
had an area where he was clearly
superior to me, since there were
many other areas where he was more
or less forced to learn from me. Our
pastoral care benefited from his
cooking skills too, because from time
to time we invited guests for an
Indian meal. After the guests had left,
we had the tiring chore of washing up
(no dishwasher in those days!) and
tidying up in the kitchen, but those
evenings helped us in our life togeth-
er, which was not always easy.

MAKING TIME 
FOR COMMUNITY

This brings me to another aspect of
shared living: Rev. Joe Deardorff,
C.PP.S. told us at the Community
Life Symposium that at mealtimes
the members and students in
Colombia often stay sitting round
the table chatting for a long time
after meals. This brotherly exchange
is invaluable! Of course, we have to
be mindful of Pope Francis’s
entreaty not to indulge in gossip and
excessive criticism, but we should

abstract concepts.  If, however, we
compare our way of living with that
of those we serve, we will see that
our parishioners usually do not have
domestic staff to cook and clean. I
can see that some of the households
in our province could not manage
without domestic help, but I like the
idea of doing our own chores - not
only because this is in the interests
of leading a simple lifestyle and
identifying with the daily life of
those around us, but also because it
is a practical expression of our sense
of community. 
A few years ago some brothers from
our community spent a spirituality
week together in a mountain retreat
house in Liechtenstein. I remember
very little of the topics we prepared
for each other and discussed during

During my studies in Salzburg,
Saturdays were very important

days. From Monday to Friday we
had lectures at the university, but
Saturday was lecture-free – unlike
the classical Roman system. So on
Saturday we could turn our hands to
practical matters of community life.
In the house and extensive grounds
there was always plenty to do. I still
remember the mulled cider the sis-
ters sometimes prepared for us to
warm us up when we took a break.
Working together like this helped to
further our sense of community. 
Many years later I had a déjà-vu
experience:  I lived for nearly a year
in our community in Madrid-
Orcasitas where we used to spend
Saturday mornings cleaning our
apartment together.  I like what

Giovanni Merlini says about the
beginnings of our community in
1815 in S. Felice di Giano: “From
the end of July to about 10 August
Sig. Can. Del Bufalo had the follow-
ing routine: after mass early in the
morning, he would take confessions
and then begin to clean up the
monastery as well as possible,
sweeping and putting things in
order…”

A SIMPLE LIFE TOGETHER

At the Community Life Symposium
in Rome at the end of July I was
interested to hear what a confrere
from the U.S. had to say about living
a simple life. For him the terms low,
middle, and high class are often just

the week, but I have vivid memories
of  cooking together. 
As a member of various house com-
munities throughout my life as a
Missionary of the Precious Blood, I
have had the opportunity to help
some of my older brothers who
enjoyed gardening work but needed
some help from time to time. One of
the older members could not safely
use some of the tools anymore.  
So, I took on the task of chopping up
branches and mowing the lawn. 
Another did not want to climb a lad-
der to pick apples, so I did it and he
gave me instructions from under the
tree.  These activities may seem very
ordinary and unimportant, but they

“ I like the idea of doing our own chores –
not only because this is in the interests of
leading a simple lifestyle and identifying with
the daily life of those around us, but also
because it is a practical expression 
of our sense of community.” 

The Importance of Shared Living
Rev. Alois Schlachter C.PP.S.
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Common prayer was highlighted as an important part of our life together.

use this opportunity to take part in a
positive exchange on matters of top-
ical concern to each of us. 
In our province there are many
house communities where meals are
taken together, sometimes even four
per day.  Individual meals do not
usually take up so much time, but
sometimes do. Personally, I make a
point of having afternoon coffee
with our older brothers because it
enriches our community life.  I also
try to make time when someone
comes to me for help, although I do
not always succeed in this. Similarly,
I am grateful when a brother inter-
rupts his work if I go to him for help. 
And because one’s origins are
important to all of us, I think it is
good if the other members of a house
community know something about a
brother’s family. How many siblings
does he have and where do they
live?  Sometimes a member of a
brother’s family comes to visit us –
another form of shared living. 

THE JOY OF COMMUNITY

Pope Francis reminds us over and
again – not only in his encyclical
Evangelii Gaudium – that “where
there are religious, there is joy.”
This must surely apply no less to a
society of apostolic life. Of course,
this is not always the case in our
daily life. We struggle with our own
failings and weaknesses, and as a
community too there is plenty of
room for improvement. 
But joy always tries to prevail and it
is worth our while to encourage it
and experience it to the full.  I am 53
years old and the youngest of the six
Missionaries in our house communi-
ty. Joy manifests itself here differ-

“ Pope Francis reminds us over and again…
that “where there are religious, there is
joy.”

ently than in a community of young
brothers. Hearing and sight prob-
lems can arise, as well as forgetful-
ness. After a nurse has told us of
MCI (mild cognitive impairment),
this has become a stock phrase
among us. Whenever someone for-
gets something or fails to notice
something:  MCI. And we chuckle
about it.
Having older brothers among us also
leads to another form of shared liv-
ing. We have become experts in giv-
ing each other eye drops. I found it a
bit more difficult to help a brother,
since deceased, who needed a regu-
lar injection in his stomach, particu-
larly since, already senile, he would
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glare at me or grumble throughout
the operation. When we were no
longer able to look after him in our
mission house, we found a place for
him in a care home and visited him
regularly.  We celebrated his birth-
days, name days, and the golden
jubilee of his priesthood.  These
were experiences of shared living
that I would not like to have missed. 
A German brain researcher has said
that for older people their grandchil-
dren are more important than
Sudoku and crosswords. That, of
course, is something we do not have,
but I am convinced that sharing our
lives in this way is valuable and even
good for our health.  Although this
can sometimes lead to situations that
can only be described as a bit comi-
cal. Many people who are lonely in
their old age miss out on this experi-
ence.

SHARING COMMUNITY 
AND THE APOSTOLATE

What we are struggling with in the
Teutonic Province and in particular

in my community is how to share
our apostolate further too. Here we
are more or less talented individuals.
Of course, we are in a way jointly
responsible for our institutions, but
there is room for improvement here.
For our house community in
Neuenheerse there is not only the
common work in the school but also
the joint commitment to emergency
counseling. At the pilgrimage shrine
at Maria Baumgärtle we share the
task of hearing confessions. So meone
must be available for that for many
hours each week. We manage to stand
in for each in many areas, whenever
needed. At the same time we are
looking for yet more intensive ways
of sharing a common apostolate.

“ St. Gaspar our Founder writes, “It is more
or less what happens in a family:  there
are different personalities and tempera-
ments; but there lies the splendid 
balance of virtue.”

At an audience for religious on 24
June 2017, Pope Francis told us that
evangelization begins with the fra-
ternal approach we show in our own
Christian or religious community:
“In a world bent on leveling and
massification, injustice and aggres-
sion, let there be no lack of witness
to fraternal life together in a commu-
nity.” 
I conclude these refelctions with
an important bit of wisdom from
St. Gaspar our founder:  “It is more
or less what happens in a family:
there are different personalities
and temperaments; but there lies
the splendid balance of virtue.”
(Letter 2666) u

Sharing of meals offers the opportunity to build relationships between Missionaries.
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asked about this aspect of our com-
munity life so it might take me a few
minutes to think of a response (sad
but true that took me a few
moments).
While I wanted to respond well to
his request, community life and
“how we live together” is one of the
most important pillars of community
life to me.  From my first inquiry
with the community to my “future
ministry conversations” with the
Provincial Director, the value of liv-
ing in community and sharing rela-
tionships with other members has
been high on my priority list; in fact
an essential part of my community
living.
I discerned life with my local dio-
cese in Indiana when I was feeling
more called to priesthood and reli-
gious life and found their communi-
ty living unattractive.  It was that
desire to live in community and
share time with other community
members that brought me to reli-
gious life and especially the
Missionaries of the Precious Blood.

being shared and absorb the interna-
tional flavor of our community life
together.  When I was asked to give
input, I recalled an anecdote from
my term as Director of Vocation
Ministry that I thought would be of
valuable information especially in
the area of vocation recruitment and
promotion.  I shared that I frequently
visited with college students who
might be inquiring about our com-
munity.  One interaction with a col-
lege sophomore continues to play in
my head because it was a question
that I had not been asked before and
it was quite unique at that.  
Most interactions with college stu-
dents at “vocation fairs” include
conversation about our ministries
and how we serve those who are on
the fringes of life.  This student cut
me off from the conclusion of my
presentation with, “that is all well
and good, but tell me about how you
live together.” I stopped for a
moment because this was the first
time I received that request.  I told
him honestly that I had never been

Iam grateful for the opportunity to
participate in the Community Life

Symposium this past Summer in
Rome. As a member not in leader-
ship, I rarely get a chance to be in the
presence of our international com-
munity. I was fascinated by the 
international dynamic in the room.
These men who looked, dressed and
communicated differently all had
one thing in common: we were sons
of Gaspar seeking to identify best
practices in community life in the
present moment so that we can
dream of our future community life
together.  Each of us had pieces of
information from our units that
would help us define our common-
ness in community life while keep-
ing our specific identity as Italian
and American and Croatian and
German and Latin American and 
so on.
I knew that our Provincial Director
had all the information from our
province to report the work we had
done together, so I was able to listen
intently to the other information

Rev. Vince Wirtner, C.PP.S.

In addition to prayer and meals, having fun together is important for a healthy community.  

How We Live Together...
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I saw something in the life of the
community members I got to know
that was attractive to me and I want-
ed to know more.  What I found was
a desire from the members to have
quality relationships with each other.
Not only in ministerial opportunities
but quality relationship in living
together.  This was exactly what I
was looking for in my life.  
I had grown up in a diocesan parish
and had very good relationships with
the priests who staffed our parish. I
marveled at the work they did in the
parish but was not attracted to their
situation at home. They lived alone.
I knew this was not the life for me.
The community life of the Missio -
naries I knew was much more attrac-
tive and healthy in my view.
Some members and Companions
have asked if I could describe to
them some of the work we did at the
Symposium.  I think I can best way I
can describe it to illuminate a scene
from the last days of the Sym -
posium.  Members who asked to
help other members understand the
community living situation that cur-
rently exists in our province or vic-
ariate.
A member from Mexico described a
very difficult situation that troubled
him deeply.  Our facilitator was
wise enough to take a break at that
moment and members began to sur-
round him with support him in his
difficult moment.  The next layer of
support came from the Latin
American members who were able
to give their brother enough support
to ease the tension and bring a smile
to his face.  This is community at its
best:  Surrounding each other with
support and a willingness to share
each other’s story, being with each

other in difficult moments as well as
the joys in ministry, and being will-
ing to invest deeper into relation-
ships with each other. Deeper than
work relationships in ministerial
settings. Members sharing at an
emotional level and being present
for each other in the events of our
lives.
I was fortunate to be given the
opportunity to participate in the
design of a mission house and then
to actually live in the mission house
with five other members of our
province. My formation experience
helped me to be able to articulate to
the other members of the design
team. Living together. Sharing

“ This is community at its best, in my opinion:
Surrounding each other with support and a
willingness to share each other’s story.
Being with each other in difficult moments
as well as the joys in ministry.”

prayer and Eucharist together.
Eating daily meals in common
together. Recreating together.
Investing ourselves in each other’s
lives. 
These were the most important
attributes of our mission house and
helped to make it a successful living
environment as well as a place to
share our stories together.  Regular
house meetings as well as social
time help to understand each other
and our life in common.
I realize I am describing an extraor-
dinary circumstance in our Con -
gregation. Typically we are in much
smaller living situation and ministry
is our focus with community life
much lower on our priority list. I can
only imagine Saint Gaspar approv-
ing of our desire to refocus our ener-
gies on community life. 
To bring his congregation into an
updated model of support and com-
munity life. I certainly look forward
to our future together. Building a
hope-filled future together. u

Missionaries from Latin America gather during one 
of the breaks during the Symposium.
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The Renewal of our Community Life:  A Continuing Dialogue
In response to the Message of the XX General
Assembly, the Congregation has been engaging in a
worldwide dialogue on our community life. The
mandate from the Assembly was directed towards the
renewal of this pillar of our Society of Apostolic Life. 
The overall process was coordinated by the General
Curia and began in the individual units.
Representatives then brought the contributions of
the individual dialogues to the Community Life
Symposium which was held in Rome on July 24-28,
2017. At the Symposium, diverse and culturally
enriched viewpoints on our community life were
brought together in the final document “An
Authentic C.PP.S. Community Life.”
The representatives sought to produce a document
that was grounded in a rich theological vision of
community life and one which would lead to the
development of a praxis of C.PP.S. community life.
The desire is that this document will stimulate fur-
ther reflection and dialogue among the members.

AN AUTHENTIC C.PP.S. 
COMMUNITY LIFE

In the spirit of Saint Gaspar, we are a community
which sees, hears, and responds to the cry and call of
the Blood of Christ in the world today. United in the
bond of charity, our sacred relationship reveals the
presence of the trinitarian God among and within
each of us. Our community life helps each of us to
reach our full potential as missionary disciples and
gives witness to the Gospel of Christ. Our mission
houses are safe places of dialogue where we value
equality and create an atmosphere of trust and joy.
Inspired by the open arms and heart of the crucified
Christ we are sincerely present to one another and
appreciate others as gift while recognizing our bro-
kenness and need for conversion. Our charism calls
us to be reconciled to each other so that we can be a
reconciling presence in the world. Marked by the
Blood of Christ, our communion impels us to deepen
our relationships with one another and our lay asso-
ciates. We acknowledge living together in mission
houses is the ideal promoted in our policies and prac-
tices. We recognize there will be exceptions. 
We challenge ourselves to live our commitment to
communion in concrete ways by: 
• committing ourselves to a simple life style. We

live in solidarity with others by putting their
needs before our own. 

• embracing a prayer life which is enriched by the
prayers of the Congregation, contemplation, the
sharing of the Word, and the celebration of the
Eucharist. 

• sharing meals together. 
• engaging in a program of ongoing formation and

spiritual renewal. 
• gathering for house congresses, social, and recre-

ational times. 
• being hospitable to one another, especially our

most vulnerable members, lay associates, and
visitors. 

• devoting time to Congregational events and cel-
ebrations. 

• practicing co-responsibility in sustaining our
community life. 

• developing best stewardship practices of our
human and natural resources.

*   *   *

This document will be used to continue the dialogue
about community life in the units. Our fundamental
goal is the renewal of our lived experience of com-
munity. This discussion document will be used to
help the members of the unit to explore the implica-
tions of the vision and praxis of “An Authentic
C.PP.S. Community Life.” Two questions are
offered to guide this discussion: How can this vision
for the community life be realized in our unit? What
are the practical, concrete implications for how we
share our lives?
Several themes arose during the work of the
Symposium which might prove fruitful for your dis-
cussions. 

MISSION AND COMMUNITY LIFE

There is a recognition that the demands of the apos-
tolate are often viewed as a threat or hindrance to
community life. The tendency is to see these two
pillars in a dualistic way, competing for our time and
energy. Struggling with that creates tension in the
member and in the community as personal priorities
get applied and diverse expectations are expressed.
A better approach to this issue would be to seek an
integration of these two aspects. What would it
mean if we could see mission and community life as
two sides of the same coin, instead of two distinct
and separate ideas in competition for our time and
energy?
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COMMUNITY LIFE AS A WITNESS 

Closely related to the first theme, “An Authentic
C.PP.S. Community Life” speaks of the witness of
community life. Good community life is an outward
sign that gives witness to our relationships and to
the living of our charism. It also gives witness the
Gospel of Christ. We believe that only a reconciled
community can be a reconciling presence in the
world. Therefore, authentic community life
enhances the message we preach. 
Fr. Barry Fischer, our former Moderator General,
used to speak of community life as our first aposto-
late. If we recognized community life as part of our
mission, how would it affect the rest of our min-
istry?

BOND OF CHARITY

The Bond of Charity is one of the hallmarks of a
Gasparian understanding of community life. “An
Authentic C.PP.S. Community Life” calls the Bond
of Charity a “sacred relationship that reveals the
presence of the trinitarian God among and within
each of us.” 
Our faith teaches us that the Father, Son, and Spirit
are one in divine love. An authentic C.PP.S. commu-
nity life is grounded in this trinitarian love and our
community life is truly a witness to that eternal,
communal love of God. What a witness that can be!
Everyone at the Symposium recognized the impor-
tance and value of the Bond of Charity. However,
the representatives at the Symposium and the entire
Congregation are challenged to shift from a mere

belief-based understanding, to a practice-based spir-
ituality. Simply put, what does it mean in practical
and concrete terms for us to live the Bond of
Charity?
While the Bond of Charity may be difficult to
define, it is easy to recognize when we see it in prac-
tice. We can enrich our dialogue by telling the sto-
ries of when we have seen the Bond of Charity
expressed concretely in action.

SHARED ACTIVITY 
AND DEPTH OF RELATIONSHIPS

A clear difference in perspective emerged at the
Symposium when we asked “What does good com-
munity life look like?”
Some responded with their conviction that living
together and the sharing daily in prayer, meals, and
activities are essential elements of a good communi-
ty life. 
Others used the term community primarily to
describe the quality of a relationship. For them the
value of community was measured by the depth of
intimacy found in interpersonal sharing, emotional
connections, and the commitment to be in relation-
ship. These relationships in community are not
dependent on living together. 
Both perspectives were included in “An Authentic
C.PP.S. Community Life” and it is important that
these two perspectives be brought together in all of
our units. Personally, and as a unit, how can we
respond to the challenge of integrating these two
approaches to community life?

New Precious Blood Spirituality Book is Planned

One element of the Pastoral Plan of the General Curia is to continue to deepen the Congregation’s
appreciation and understanding of our Spirituality.  To that end, the General Curia will be publishing a
new book of essays on Precious Blood Spirituality.   
The book will take a thematic approach with possible themes of how our Spirituality addresses such
themes as immigration, violence, care of creation, poverty, LGBT,  lay perspectives, feminine perspec-
tives, and intercultural issues.  These themes are just a few examples of the possibilities.  We want to
hear from new and fresh voices.  Basically, we want to hear how you are living out our Spirituality in
your context today.    

We need your help.  Are you interested in writing a short essay on one of these topics or a similar
topic? Please contact Rev. Jeffrey Kirch, C.PP.S., secgencpps@gmail.com, if you are interested or
if you have questions.
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“ Similar to the work done over the decades with
spirituality and mission, the Assembly calls on
the General Curia to lead the worldwide
Congregation in a substantial exploration of
what specifically comprises an authentic living 
of community life in a C.PP.S. context.”

The first step in the Symposium was
a brief review of the evolution of the
Congregation’s community life.
Using the different rules, constitu-
tions, and statutes through the histo-
ry of the Congregation, Rev.
Emanuele Lupi, C.PP.S., explained
how our community life has con-
stantly been changing. 
After seeing how our own communi-
ty life has evolved through our 200
year history, the Symposium wel-
comed two voices from outside the
Missionaries of the Precious Blood
to help us see how issues in our com-
munity life are similar and distinct

General Curia to lead the worldwide
Congregation in a substantial explo-
ration of what specifically comprises
an authentic living of community
life in a C.PP.S. context.”
Following their election the new
Moderator General and General
Council formulated a pastoral plan
that would guide their work of ani-
mation over the next six years.
Included in that plan was program to
help the Congregation reflect more
deeply on our community life and
chart a path forward towards a
renewed community life. The pro-
gram has three phases. First, individ-

from other religious communities.
Rev. Ed Dougherty, MM, the
Procurator General of the Maryknoll
Missionaries, spoke of his congrega-
tion’s experience of community life
as a society of apostolic life dedicat-
ed to foreign missionary work. Bro.
Robert Schieler, FSC, the Superior
General of the La Salle Christian
Brothers, was the second speaker.
He reflected on the different chal-
lenges the Christian Brothers are
facing regarding their community
life. He also noted that lay associates
have increasingly become an impor-
tant part of their community life. 
The next two days of the Symposium
were devoted not only to hearing
reports from the individual units, but
in engaging each other in a conversa-
tion about community life. 
On Tuesday, the representatives
were asked to share about their cur-
rent experience of community life.
They were able to see the common-
alities in community life across the
Congregation, while at the same
time recognizing the distinct chal-

ual units were asked to engage in
significant conversations related to
community life in local house com-
munities as well as the wider mis-
sion, vicariate, or province. 
The General Curia provided
resource materials from our own pat-
rimony as well as writings from
Pope Francis. Finally, a set of dis-
cussion questions was made avail-
able to help guide the conversations
in the units. 
The second phase of the program
was the Community Life Sym -
posium which was held in Rome
from July 24-28, 2017. Repre sen -
tatives from all of the units gathered
to share with the wider Congregation
the fruit of their work in the individ-
ual units and to write a document
that would be used to revitalize our
community life. 
In addition to the representatives
from the units, the General Council
also invited representatives from
Mexico, Guinea Bissau, and two lay
associates, one from Chile and one
from the United States. 

tolic age. The overall goal of any
reform in the Church is to help it be
a more faithful herald of the Gospel.
Ongoing reform makes the Church a
more effective sign of the Kingdom
of God in the world today. 
Just has the Church is always reform-
ing, so too are religious communities
called to constantly assess their faith-
fulness to their founding charisms.
The Second Vatican Council explicit-
ly called for this type of reform.
Following the Council, the
Missionaries of the Precious Blood
undertook a revision of our constitu-
tions and statutes. The life of St.
Gaspar was reexamined and the
Congregation grew in appreciation of
our founder. We reflected as well on
what it means to be a Society of
Apostolic Life. We recognized that
we are not diocesan priests living
together, nor are we consecrated reli-
gious. We are unique. 
Reform within the Congregation
takes on a variety of forms.
Sometimes the reform is directed at
the revision our Normative Texts.
Sometimes the reform is more aptly
understood under the banner of on-
going formation. In the 1980s the
Congregation’s understanding of our
Precious Blood Spirituality was
enriched by contributions from peo-
ple like Rev. Robert Schreiter,
C.PP.S., and Rev. Barry Fischer,
C.PP.S. Their work, and the work of
countless others, helped the wider
community see how our Precious
Blood Spirituality moves beyond
devotion to a truly lived experience
of the power of the Precious Blood
in peoples’ lives. 

AN AUTHENTIC C.PP.S. 
COMMUNITY LIFE

In July of 2013 the delegates to the
XXth General Assembly recognized
the need for ongoing formation in
the area of our community life. The
Assembly wrote in the final mes-
sage, “Similar to the work done over
the decades with spirituality and
mission, the Assembly calls on the

* Continued from front page
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lenges individual units are facing
due to their particular situation such
as aging membership, a lack of voca-
tions, or pressures from the sur-
rounding culture. On Wednesday, the
topic shifted from the current experi-
ence of community life to a conver-
sation about the hopes and dreams
for the future of our community life.
Again, there were significant areas
of congruence in our various dreams
for the future. The representatives all
expressed a hope for a more inten-
tional and authentic living of our
community life. At the same time,
the practical elements of what this
authentic living is varied among the
units. 
The final two days of the Sym po -
sium built upon the previous three.
The representatives gathered into
small groups based on language to
begin the process of drafting a docu-
ment on our community life. The
Thursday morning sessions dealt
with identifying essential values and
characteristics in an authentic
C.PP.S. community life, and the
essential practices and behaviors that
would lead to that life. In the two
afternoon sessions the small groups
drafted their individual statements
on community life. Each statement
included a narrative followed by a

listing of identifiable practices
which point to a viable, healthy
C.PP.S. community life. Each group
presented its statements in the ple-
nary session. A writing committee
was then asked to take all of the indi-
vidual statements and draft one final
statement on an authentic C.PP.S.
community life. 
On the final day of the Symposium
the draft final statement was
reviewed and refined. The
Symposium reached a consensus
that the final document will be a
helpful tool for ongoing formation
and reform in the area of the
Congregation’s community life. 
The Symposium was not the end of
conversation. The third phase of the
overall project is centered back in
the individual units. Each unit is to
use the final document to assess its
current community life and use the
document as a guide in ongoing for-
mation for community life. This is
only the beginning of the journey.
Ecclesia semper reformanda.

ONGOING REFLECTION

During the Symposium several dif-
ferent themes repeatedly arose in the
discussions. These topics and
themes are worth exploring more
deeply. In this issue of The Cup of

the New Covenant, some of our
authors reflect further on these spe-
cific themes. The first topic that
arose was the interrelatedness of
mission and community life. As a
society of apostolic life we recog-
nize the importance of mission. But
that does not mean that our commu-
nity life is less important. Instead of
viewing mission and community life
as opposing forces, can we envision
them as being interrelated? 
A second topic that repeatedly arose
in the conversation dealt with com-
munity life as a witness. The way we
live together serves as a witness to
the wider Church and world of our
commitment to gospel values. Our
community life is also integral to
inviting new vocations to the
Congregation. What does the way
we live together say to those who see
us in our places of ministry? 
The third topic was the Bond of
Charity. This uniquely Gasparian
concept is at the forefront of our
understanding of community life,
but it is difficult to articulate exactly
what we mean when we say “bond
of charity.” The final document
spoke of the bond of charity being
rooted in the Trinity. The bond of
charity points to that deep commu-
nion among us. 
The fourth topic that repeatedly sur-
faced during the Symposium con-
cerned how we live together. Some
of the representatives stressed the
importance of common activities in
our community life, such as shared
meals, prayers, and recreation.
Others placed an emphasis on the
intentionality and quality of relation-
ships within community life. The
representatives at the Symposium
recognized that it is not a question of
one or the other. Instead, the entire
Congregation should be challenged
to integrate both of these perspec-
tives. Our community life should be
an experience of a shared life that is
marked by true Christian love, other-
wise known as the bond of charity. 
Finally, the fifth theme that was seen
throughout the week involved the

Community is one of the three pillars of our Congregation.  
Here, young Missionaries from the Italian Province celebrate after an incorporation.
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It is a tool that each mission, vicari-
ate, province, and local house com-
munity can use to help revitalize our
community life. It is an instrument
in the overall project of the ongoing
reform of the Church. Ecclesia sem-
per reformanda. Congregatio sem-
per reformanda. u
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relationship between the incorporat-
ed Missionaries and the various
groups of lay associates. 
The XXth General Assembly chal-
lenged the individual units to “devel-
op and/or deepen our commitment to
working towards the fullest partici-
pation possible of lay associates in
our communal life, spirituality, and
apostolic work.” In their planning
for the Symposium the General
Council recognized that lay associ-
ates are an important part of commu-
nity life. Since the General As -
sembly called for the fullest partici-
pation possible of lay associates in
our communal life, it was necessary
that two lay associates be part of the
Symposium. 
Their contributions helped everyone
understand the importance of lay
associates to the future of the
Congregation. There were clear dif-
ferences between the units regarding
the relationships with lay associates.
Some units have very clearly defined
programs, while other units have
only informal gatherings of laity.
During the Symposium the two lay
associates not only spoke of their
role as lay associates, but also helped
the other representatives understand
how the C.PP.S. community life is
viewed from a different perspective.

CONGREGATIO 
SEMPER REFORMANDA

The XXth General Assembly called
on the General Council to engage the
worldwide Congregation in a conver-
sation on an authentic C.PP.S. com-
munity life. That challenge is begin-

ning to be met. The preliminary work
in the units was the first step and the
Community Life Symposium in
Rome was an intermediary step. The
challenging work lays ahead. The
final statement from the Symposium
is not intended to be a new policy or
set of rules on community life. 

Next Issue: April 2018
“Woundedness, Empathy, 

and Precious Blood Spirituality”

Our community life has taken on various forms throughout our history.  
The common thread, however, is our faithfulness to the vision of Saint Gaspar.

Here, V.Rev. Herbert Kramer, C.PP.S., second from right, presents a gift 
to Msgr. Giovanni Montini, the Pro-Secretary of State for Pope Pius XII.

They are joined by Rev. Luigi Contegiacomo, C.PP.S.,
on the far left and Rev. Giuseppe Rinaldi, C.PP.S., on the far right.  


