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OLord, make us aware of our ever
changing tasks. Help us to under-

stand the signs of our times, so that our
work may bear fruit for the salvation
of peoples and for your glory.
This prayer is part of the spiritual pat-
rimony of the Congregation. It is a
prayer that acknowledges that faith-
fulness, individual and communal, is
a dynamic and fluid relationship with
God that is lived out in a context that
is evolving. While the mysteries of
God are true and timeless, how we
understand those mysteries and
respond to them is by necessity
revealed in the reality of today.

“Refounding” was the process
most religious congregations

were involved in during my two terms
as Moderator General (1995-2007).
Some preferred to use other terms,
such as renewing, revitalizing,
restructuring, and reconfiguring. All
were variations on the same basic
theme.
Refounding was an attempt to live in
a dynamic dialogue with the Spirit
constantly calling us to new life in
creative fidelity to our congregational
charism. Only in a faithful listening to
the Holy Spirit can we hope to read
the signs of the times in order to dis-
cover our mission today. 
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The foundational charism is some-
thing living and needs to be planted
and cultivated in new lands and in
new cultures. It is not a museum
piece! It does not consist in repeating
or doing exactly what the founder did,
but doing what the founder would do
today in fidelity to the Spirit in this
time and place.
Today there is a new word being used,
although I think we are basically talk-
ing about the same thing. How can we
continue to be a vital community at
the service of mission inspired by the
spirituality of the Blood of Christ and
our missionary charism? How can we

See next page *

Refounding to Reimagining
Barry Fischer, C.PP.S

Our journey with God calls us to reimagine where the road leads.

Discerning
Faithfulness
William Nordenbrock, C.PP.S.
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* Continued from front page 

best put our human and institutional
resources to serve our mission?
Today in the international communi-
ty we are asking the same questions
about the challenges we face in a
globalized world and how we might
respond to them in creative fidelity
to our charism. Structures are to
serve the mission. Refounding was a
response to the need to put new wine
into new wineskins.
At the XVIIIth General Assembly
(September, 2004) the resolution
was adopted:
“Five regions of the C.PP.S. commu-
nity, namely, Africa, Asia, Europe,
Latin America, and North America,
be recognized and empowered to
facilitate further collaboration and
communication among units of the
congregation.” 
Responding to this mandate, Re -
gional Meetings were organized to
bring the membership together in

Those discussions on refounding
also involved speaking of new possi-
bilities for restructuring our Con -
gregation and in organizing our lives
together for Mission in the Church
and in society. We asked ourselves
what aspects of our present struc-
tures (on all levels) free us to
achieve these characteristics and
which ones limit us? How could we
adapt current structures in order to
revitalize our C.PP.S. mission and to
promote connections among us? 
There were some achievements along
these lines over the years, especially
in the area of formation in some of
our regions such as collaborative
efforts among the North American

geographical areas in order to get to
know each other, to share our com-
mon vision, and perhaps to think a
bit outside the box. Regional
Meetings were held in North
America, in Latin America, in
Europe, in India, and in Tanzania.
Increased collaboration among the
Units as an expression of a spiritual-
ity of communion and covenant was
encouraged. 
Outside of offering us an opportuni-
ty to get to know each other, I am not
sure if anything else came forth from
those meetings. It appeared that we
were not yet ready to “think too
much outside the box” or to leave
our respective comfort zones.

“ Structures are to serve the mission.
Refounding was a response to the need to
put new wine into new wineskins.”

Delegates to the XVIIIth General Assembly in 2004 fill the Assembly Hall.
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should not consider this discussion
simply as a way to solve the problem
of our diminishing numbers and
shifting demographics. The dialogue
should be framed in a spirit of hope
and creativity as we discern new
ways of presence and action which
respond to present-day sensitivities
and needs, which arise from our
renewed spirituality of the Blood,
our rediscovered sense of being mis-
sionaries, the option for the poor,
and the presence of our lay compan-
ions and associates who share our
spirituality and mission.
Our challenge is to grasp the
moment as an opportunity rather
than to be prophets of doom and to
lament our supposed demise! It is in
this area where I feel leadership has
much to offer through the ministry
of animation, by breathing new life
into these sometimes old bones and
tired structures and to encourage
new ministries as we read the signs
of the times and seek to respond to
new challenges.
And so, “Let the Dialogue contin-
ue…”. u

Provinces on the level of Special
Formation and in Advanced For ma -
tion. We can also look to our Latin
American confreres as they collabo-
rate for the Year of Special Forma -
tion. There was also some collabora-
tive efforts made in Latin America on
the level of theological studies.
The younger members have had
these across-borders experiences.
Those who have had these experi-
ences are more likely to think
beyond strictly a “provincial” men-
tality. Now in Europe, the Iberian,
Teutonic, Italian and Polish
Provinces are beginning a dialogue
about the establishment of a com-
mon Year of Special Formation!
These experiences on the level of
formation are opening up new and
creative ways of being in relation-
ship and adapting our structures to
fit our current needs. It is an expres-
sion of our Gospel interdependence
and sharing of human and material
resources congregationally. 
A big test of our openness came
when the Pacific Province decided
that they could no longer continue as
a Province. At the time the members
reached out to the other North
American Provinces and invited
them to consider coming together to
form a new entity. The Provinces
were generous in responding to the
members of the Pacific Province in
welcoming their members into their

units. They did so with open arms.
However, it was an invitation to the
members of the Pacific Province to
join or to become part of something
that already existed, to be absorbed
into their reality.
When I finished my second term of
office as Moderator General I
expressed in my final address to the
Assembly, that my greatest disap-
pointment as General was that I was
unable to move the North American
Provinces towards creating some-
thing new together. I guess I did not
provide the needed leadership or
lacked a concrete path to proceed on.
The time was not ripe.
As the current General Admini stra -
tion puts forth the call to “reimag-
ine” our C.PP.S. I hope that we will
be ready to take some concrete steps
in that direction. Are we ready now
to step into the future with boldness,
without fear, in order to continue to
be a vital congregation always in
creative fidelity to our founding
charism?
Whether speaking of refounding,
restructuring, or reimagining, we

“ The dialogue should be framed in a spirit of
hope and creativity as we discern new ways
of presence and action…”

The theme of the General Assembly in 2004 was “Refounding.”
The current “Reimagining Process” is building upon the foundation laid in 2004.

XVIII GENERAL ASSEMBLY CPPS

Roma, 13-24 Septembre, 2004

Refounding:
A Journey in Creative Fidelity
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About two years ago, our Mo -
derator General began a pro -

cess of discernment that involved,
using a variety of methods, the units
of the Congregation in Europe,
North America, and Latin America.
As the process slowly began to take
shape, the process has come to be
defined as re-imagining. This is a
concept that carries with it the sense
of responding to the “signs of the
times,” but also has the connotation
of keeping us faithful to our tradition
and heritage as we propose new geo-
graphical structures that are more in
keeping with globalization and the
challenges that come with it. The
idea of “re-imagining” is thus not a
matter of inventing a new Con gre -
gation, but of thinking anew how we
can continue to offer to the Church
and the world the charism that the
Lord has entrusted to us. From vari-
ous parts of our international com-
munity some questions have begun
to be raised: What is happening?
What is our Moderator General
pushing us to do? Does what is
beginning to take place fall within
the scope of his competency?
Article C61 of our Normative Texts
says: 

The visible sign of unity in the
Congregation is the Moderator
General, endowed with the
authority over all Provinces,
Vicariates, Missions, houses, and
members invested in him by
Common Law, the Constitution
and the General Statutes, and
decrees. His duty is to animate
and renew the spirit of the
Congregation and to promote its
expansion. Working in the closet
harmony with the other major
superiors, he coordinates the
whole life of the Congregation,
and promotes unity among mem-
bers, and Provinces, Vicariates,
and Missions, and fosters the
mission of the Congregation.

In reality, what some see as a person-
al idea of our Ordinary, whose mis-
sion and ministry calls him to be the
guarantor and protector of our her-
itage, is nothing other than the con-
tinuation of the entire process that
has its roots in the long history of
our Congregation. There is a thread
that runs through the timeline of our
history. The Congregation has lived
through an ongoing process of
changes, sometimes more drastic,
and at other times less so, but cer-
tainly we have never stopped chang-
ing. Such changes or “re-imagin-
ings” were at times a few ideas
expressed that remained written in
the documents of our archives; at
other times, when they were put into
action, they brought on changes that
today seem almost imperceptible,
perhaps because they took effect at a

“Animate,” “renew,” and “promote”
are important verbs, as is the concept
of work shared with “the other major
superiors.” For this reason, the results
of the process of discernment, when
the work is finished, will be presented
at the next meeting of the Congre ga -
tion, whether this be a meeting of the
major superiors or a general assembly. 

Later in the Normative Texts, article
C71 states: 

To divide the Congregation into
Provinces or Vicariates, or to join
presently constituted divisions or
restrict them in any way, or to
suppress any such parts, pertains
to the authority of the Moderator
General, and the General Coun -
cilors, and the Provincial and
Vicariate Directors acting in
accord with the General Statutes.

Emanuele Lupi, C.PP.S.

The crypt chapel at San Felice, 
where St. Gaspar del Bufalo founded the Congregation in 1815.

Reimagination through our History
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time when we were not even born.
They have, however, had a great
influence on the life of the
Congregation in which we live
today. “Re-imaginings” by order of
the Apostolic See but also by juridi-
cal or administrative order have had
a great influence on our style of
community life and our identity
which, even though faithful to the
initial idea of our Founder, has been
marked by significant changes.
Certainly in our recent history we
recall the document regarding
“Policies on Regions in the Con gre -
gation,” approved August 23, 2006
during the meeting of major superiors
in Belém do Parà, Brazil. This repre-
sents the latest major document prior
to the current process of discernment
for “re-imagining.” The document
calls for greater collaboration
between the Provinces, Vica riates,
and Missions in the various regions
of the Congregation. The policy calls
for the directors of the units to meet
annually to further this collaboration.
The policy also calls for the
Moderator General and the General
Council to provide animation and
support for this collaboration.
The Policy on Regions in the Con -
gregation arose from some of the pro -
posals that the Special General
Assembly of 2004 (XVIII General
Assembly) offered to the General
Curia but also to the entire Con -
gregation. A recurring theme of that

Assembly was that of “re-founding,”
understood as “recapturing anew the
energy and direction of Saint Gaspar,
in the manner imposed on us by the
Decree Perfectae Caritatis of the
Second Vatican Council, and not as
beginning something anew, from the
beginning, as if history and tradition
did not exist.” (This is one of the pas-
sages of the Instrumentum Labo ris
prepared for the Assembly.) Other
important concepts that came to light
during that Assembly were the distinc-
tion between “collaboration” and “sol-
idarity.” “Colla bora tion” means “ne -
go tiation” between two or more units
for a shared project, but with each unit
retaining its own individuality, while
“solidarity” means a greater interac-
tion. Another concept is “belonging”:
“I belong to the Congregation of the
Missionaries of the Precious Blood
prior to being a member of the Italian
Province.” This is a wider vision of
my being a CPPS member. 
The results of the proposals of
Belém 2006 and of the 2004 General
Assembly have really not been great.
Some projects that began rather
timidly came to an end shortly after

“ The idea of “re-imagining” is thus not a 
matter of inventing a new Congregation, but
of thinking anew how we can continue to
offer the Church and the world the charism
that the Lord has entrusted to us.”

they started. At the present moment I
believe that a couple of initiatives
are still ongoing.
This is our most recent history, but
what if we go back further into our
past?
Surely the first great “re-imagining”
in the history of our Congregation
was the founding of the Congre -
gation. Article C1 of the Normative
Texts reads, 

Impelled by the love of Christ,
manifested especially in the
shedding of his Blood, and sensi-
tive to the mission and need of
the Church, St. Gaspar del Bufalo
founded a priestly Institute. He
attracted from the diocesan cler-
gy a group of like-minded priests
and united them iby a bond of
charity only, instead of by vows.
Living together in mission hous-
es, they were a source of continu-
al renewal for the priests and the
people, mainly by preaching mis-
sions and retreats. In this nucleus
the Congregation of Missionaries
of the Precious Blood had its ori-
gin, and from it derives its spirit.

The Congregation has evolved through the centuries. 
At one time the American Province had a Novitiate in Burkettsville, Ohio.
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This is what article C1 of the
Normative Texts has to say. “Re-
imagining” with regard to the
Church and the society of the time:
diocesan priests who not only live
together without vows, united only
by the bond of charity, but who are
able to carry out a mission together.
Surely if Saint Gaspar and figures
like Pius VII, Albertini, Bonanni,
and Cristaldi would not have had the
possibility of dreaming and re-imag-
ining the Church, we would not be
here today.
Our Congregation was founded to
reawaken and reinvigorate the
Christian message in a Catholic
milieu by means of special preach-
ing the Word of God. Twenty-eight
years from the date of its foundation,
the Congregation re-imagined itself
in a Protestant milieu in order to
keep alive the Catholic faith of
German-speaking immigrants who
had emigrated to the United States
from Europe. The result of that re-
imagining was a ministry that
involved parishes and schools,
which we did not have in Italy. But
that was what was needed and that
was the response to the real needs of
the moment (which are called the
signs of the times or the “cry of the
blood”). With the foundations of
Brazil, Tanzania, and India, we have
been re-imagined in contexts that are
not only not Catholic but not
Christian. These three foundations
have made us pass from a “tradition
of re-evangelization” to one of “new
evangelization,” opening new hori-
zons on the initial nucleus of our
founders, but at the same time mak-
ing concrete the dream of Saint
Gaspar and his desire to have “a
thousand tongues.” 
In addition to the re-imagining just
noted that has affected our geogra-

phy and above all determined the
shape of our ministry, I believe it is
worth mentioning the various forms
of re-imagining that are internal and
administrative.
A few years after the founding of the
Congregation in the United States,
the Roman and American praxes
were established. The praxes were
adaptations of the same Rule to the
geographical realities where we
found ourselves. These were fore-
runners of the Provincial Statutes of
the various units, and they were fur-
ther adaptations that depended on
the same source.

provision in a way institutionalized the
bond of charity which unites us. Some
decades before, the “pro mise to belong
to the Congre gation” had been inserted
into the American praxis.
The 1960s, ‘70s, and ‘80s of the last
century represented thirty years of
great effort toward officially defin-
ing the name of our Congregation in
the formulation of the current
Normative Texts (approved at the
beginning of the 1980), and the gov-
ernmental structure of the
Congregation, but those years also
saw the great international work-
shops on spirituality. In addition, the

Other elements of re-imagining
affecting internal administration
were the introduction of the peculio
or allowance in America in 1896,
which ultimately led to the exodus of
25% of the members of the Province
leaving the Congregation. They were
seeking greater economic and minis-
terial autonomy. In Italy in the 1940s
there were great battles over the
Rule that was being written as a
result of a mandate from the Vatican.
A recurring theme in Italy was that
of the introduction of the peculio.
Associated with this was the accep-
tance of the first parishes, ministries
that came to be seen as “betrayal” of
the spirit of the Founder.
Another significant form of re-imagin-
ing occurred with that rule written in
the 1940s. With the approval of the
Holy See, it gave the Moderator Ge -
neral the full authority to incorporate
members into the Congregation, there-
by losing their diocesan status. This

assemblies were attended by more
participants who spoke new lan-
guages and who represented new
nations where the Congregations
was being founded. In the 1990s the
concepts of “multiculturality” and
“internationality” did not remain
vague ideas but began to be translat-
ed into concrete initiatives.
The new millennium, the 21st centu-
ry, saw the celebration of a Special
General Assembly (2004) in its first
decade, “the largest in our history to
this time,” as then-Moderator
General Father Barry Fischer said
during the opening Mass. Besides
the delegates who were definitively
incorporated members of the
Congregation, representatives of the
seminarians and lay associates took
part. The idea for the Assembly was
to look ahead, toward a re-founding
of the Congregation. Today, in the
wake of that proposal, there comes a
request to understand how to contin-
ue to look ahead with greater inten-
sity. The challenge of re-imagining
is fundamentally what is being asked
of us. Because as we are more unit-
ed, even in our structures, we 
can continue to be a response to 
the challenges that the world pre-
sents to us. u

“ The Congregation has lived through an ongoing
process of changes, sometimes more drastic,
and at other times less so, but certainly we have
never stopped changing.”

“ The Congregation re-imagined itself in 
a Protestant milieu in order to keep alive
the Catholic faith of German-speaking
immigrants…”
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activity on every level more inclu-
sive and open, to inspire in pastoral
workers a constant desire to go forth
and in this way to elicit a positive
response from those whom Jesus
summons to friendship with him-
self.”
Our mission is supported and nour-
ished by our community life. As we
deepen our commitment to be in
communion with one another in the
bond of charity, we realize the qual-
ity of community we seek to create
anew is nurtured in this friendship
with Jesus and with one another in
his precious blood. But we also are
aware that what we seek to create
transcends friendship. Several years
ago, there was a documentary that
offered a rare look inside a Trappist
monastery. As the monks discussed
their religious life, one of them said
that friendship is not sufficient to
sustain commu nity life. People must
be joined by a deeper call, an ideal,
or a vision that lives even when
friendships falter. Another monk
underscored this point when he men -
tioned that he would probably not

own survival, we will lose sight of
the vision for which we were found-
ed. But if we serve with enthusiasm
and energy, we will not only survive,
we will thrive. 
Pope Francis in his Apostolic Letter
for the Year of Consecrated Life
encouraged the kind of dialogue and
dreaming in which we are engaged.
“Living the present with passion
means becoming ‘experts in
Communion,’ witnesses and archi-
tects of the ‘plan for unity’ which is
the crowning point of human history
in God’s design.” While we may not
call ourselves “experts,” the chal-
lenge of our charism and spirituality
is to be people who seek to be in
communion with one another. 
Like St. Pope John XXIII, Pope
Francis encourages us to read the
“signs of the times” while inviting
renewal in an institution that is
reluctant to change. But he believes
the “renewal of structures demanded
by pastoral conversion can only be
understood in this light: as part of an
effort to make them more mission-
oriented, to make ordinary pastoral

So, whoever is in Christ is a new cre-
ation:
The old things have passed away;
behold, new things have come.
And all this is from God, who has
reconciled us to himself through
Christ and given us the ministry of
reconciliation…

2 Corinthians 5, 17-18

The spirituality of the Precious Blood
calls us to be a new creation. Our
desire to create something new as
Missionaries of the Precious Blood
living and serving in the United
States is sparked by the charism of
our founder, St. Gaspar, and the spir-
ituality that shapes our lives. Yes, the
data of diminishment is daunting. We
are growing older with fewer mem-
bers available for ministry. But our
motivation for re-imagining our reli-
gious life is about being relevant in a
nation and a world that cries out for
reconciliation. 
Recently at a gathering of religious
superiors, a speaker reminded us,
“Our mission is to serve and not to
survive.” If we focus only on our

Members of the Kansas City Province celebrate the eucharist during a gathering to reflect on community life.

Becoming a New Creation
Joseph Nassal, C.PP.S.
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Rev. Kevin Scalf, C.PP.S., of the Cincinnati Province, ministers in the education apostolate.  
The expansion of the Congregation’s apostolate through the centuries is an example of reading the signs of the time.s

choose any of those who live in the
monastery as his friends, but their
community life is held together by
deeper truths and a higher calling
found in the monastic model of
prayer and work.
Though we are a Society of Apo -
stolic Life and not monastic, we are
still bonded together by a love that
anchors us in a dream that is larger
than ourselves.

RE-IMAGINING OUR FUTURE

Since January 2016, members of the
Kansas City Province have met sev-
eral times in various formats and
venues to participate in this process
of reimagining. The consensus of the
members throughout this process is
that we want to strengthen the bonds
of community among us as we look
to the future. 
Some of the questions we have
reflected upon that have taken us
deeper into our dialogue have been
drawn from the writings of St.
Gaspar, particularly his Circular
Letters. We have reflected on how we
best promote our ministry and com-
munity; and what our community and
ministry will look like over the next

ten years. At the 2016 Provincial
Assembly, we dialogued about our
fears concerning community and
mission both now and for the future.
We also reflected on where reconcili-
ation needs to happen in our commu-
nity life and how we as individuals
and as a community are life-giving in
the church and in the world.
As the process unfolded, we
engaged one another in a dialogue
about faithfulness and what does it
mean when thinking about our com-
munity life and apostolate. This led
us to our three-day gathering in late
August 2016 to trace the threads of
the bond of charity that binds us
together. One of the highlights of
this gathering was the sharing of sto-
ries by four members of the province
of what has been the grace and the
wound for them as members of the
community. At the conclusion of our

“Our motivation for reimagining our 
religious life is about being relevant in a
nation and a world that cries out for 
reconciliation.”

time together, each member was
asked to write a covenant reflecting
their commitment and investment in
this process as we move forward into
the future. The provincial received
these covenants at the closing
Eucharist. 
At our meeting with the provincial
councils from North America in
September 2016 in Chicago, we
agreed to work on a common vision.
We set a date for a meeting of all the
members of all three provinces
September 25-29, 2017. Since then,
the Atlantic Province has chosen not
to participate in this new creation so
the provincials of the Cincinnati and
Kansas City Provinces met with the
moderator general in Chicago on
January 19, 2017 to discuss our
progress and our process in prepar-
ing for this new creation in the
United States.
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WHAT ARE WE CREATING?

So, what are we creating? One of the
mandates from the 2013 General
Assembly is “to deepen our commit-
ment to working towards the fullest
participation possible of lay associ-
ates in our communal life, spirituality,
and apostolic work.” The Companion
movement in the United States con-
tinues to grow not just in numbers but
in a deepening commitment to living
out the spirituality of the precious
blood in our lives. Ours is an incarna-
tional spirituality and it must be lived
or else it will atrophy and cease to be
relevant in a world where walls of
exclusion instead of bridges of wel-
come are being proposed.
We are creating a new community of
priests, brothers, Companions,
women and men, who are imbued
with the spirituality of the blood of
Christ and seek to live the spirituali-
ty in their daily lives. We are creat-
ing safe places where reconciliation
and renewal rule the day through
healing and truth circles. These mis-
sion houses will be places where
members and companions will form
community, pray and eat together,
and open their doors to the world,
especially the remnants of the world
who feel forsaken and forgotten.
We will dialogue about Gaspar’s vision
of a mission house and we will seek to
incorporate the values and essential
ingredients in that vision into a lived
reality. This will not be easy since the
experience of community life for many
is “living alone together.” We may
pray, eat, and even socialize to some
extent together, but the essence of our
life together is not community but the
apostolate. The challenge of a new cre-
ation is to be intentional and incarna-
tional in living the “bond of charity.”
Mission houses are not meant to be pri-
vate dwellings but safe places where
others will gather who are seeking a
listening heart, a challenging word,
hospitality, and hope.
For example, the Kansas City Provin -
cial Council has called our three
mem bers living at St. Agnes Parish in
Los Angeles to be intentional in their

community and ministry to reflect
how a mission house in the model of
St. Gaspar responds to the signs of
these times. Though we have some
places that we already call mission
houses, it is not enough to call a com-
munity house or rectory where two or
three members live together a mis-
sion house. The members must be
intentional in their desire to model
their community and mission after
the vision of St. Gaspar.
We are creating a community where
three or four precious blood people
will go to the margins, go where oth-
ers dare not or cannot go, and estab-
lish a presence that will be welcom-
ing as they live in solidarity with
those whose hope has worn thin. It
will mean that we say goodbye to
some parishes and faith communities
that have been served by Precious
Blood priests and brothers for many
years, but in many of these places
the spirituality of the blood of Christ
will continue to be central to the life

“We are creating a community where three
or four precious blood people will go to
the margins, go where others dare not or
cannot go, and establish a presence that
will be welcoming.”

Rev. Dien Truong, C.PP.S. has served for several years in the Vietnamese Mission,
a place that St. Gaspar could have only dreamed 

that the Missionaries of the Precious Blood would be ministering.

of these parishes because of the pres-
ence of Companions who will make
certain renewal and reconciliation
remain hallmarks of parish life.
During this coming year as we prepare
for the Community Life Symposium,
this will be one of the key ingredients
of our evolution into a new creation.
In the words of the 2013 General
Assembly challenge, we will “engage
in a series of significant guided con-
versations about what it means to live
authentically and what it means to live
a simple lifestyle.” 
As we live into being this new cre-
ation, we will gather to tell the stories
of our ances tors in faith and the love
of our God; to support, challenge and
work together in ministry and mis-
sion. We will enable each other’s gifts
and energize attitudes into actions and
see how our common bond of charity
makes us an incarnational communi-
ty—a community that reveals a new
creation in the blood of Christ. u
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“What does God want to say to us in the
challenges and questions of our time?”

dreds of thousands of refugees to
Europe and with them the threat of
terrorism?

What are the “sign of the times”?
- A Europe that is divided and char-
acterized by national egoism, in
which countries cut themselves off
and behave as if they live on an
island of the blessed?

- A world in which a criminal and
murderer – such as in the
Philippines – or an erratic and nar-
cissistic egotist – as in the USA –
is elected as President? 

- A Europe in which right-wing pop-
ulists such as Le Pen, Wilders, the
AfD or the Lega Nord rehabilitate
apparently long-since overcome
national socialist ideas in the
minds of a disappointed and dis-
orientated population through mar-
ginalization and simplistic solu-
tions?

What does God want to say to the
Missionaries of the Precious Blood
in these developments? Can we as a
Congregation see these signs of the
times? Can we assess them? Do we
try to interpret them in the light of
the Gospel? Or do we retreat into our
mission houses? 
And if we do not retreat, if we face
these challenges, what consequences
do we draw from them?
On 4 September 2015 Chancellor
Angela Merkel in Germany opened
the borders to allow hundreds of
thousands of refugees to live in civi-
lized conditions. The authorities des-
perately sought places where the
homeless could live. Their cry for
help reached the Missionaries of the
Precious Blood at our St. Gaspar
school in Neuenheerse, which has
been providing secondary education
for the last 60 years. The request was
to offer a safe place for unaccompa-
nied young refugees to live in.

us to have life in abundance. People
therefore need a reliable orientation,
they need reconciliation, a new
beginning, and they need new struc-
tures in which they can live in peace.
Gaspar del Bufalo responded to
God’s request: he acted.
At the Second Vatican Council, the
bishops spoke of the “signs of the
times” which we must first perceive
and then interpret. The tool for this
was to be the method devised by
Joseph Cardijn, a Belgian Cardinal,
and accorded doctrinal authority by
Paul VI in the encyclical Octo ge -
simo Advenientes (1971). Recently
Pope Francis reminded us of this
method in Laudato Si. It comprises
three steps: “See, Assess, Act.” We
must open our eyes to the changes in
our society, interpret them as a chal-
lenge for the Church, and understand
how God is asking us to respond:
that is what it is all about. That is the
Church’s mission and that of the
Missionaries of the Precious Blood
in Europe. God is speaking to us.
God is asking us to act. But it is up
to us together to make courageous
decisions. 
What are the “sign of the times”?
- Climate change perhaps, which is
forcing hundreds of thousands of
desperate people south of the
Sahara to make their way to north-
ern Europe?

- The greedy grab-all mentality of
merciless capitalism?

- Or the war in Syria, which we tried
for a long time to view from the
sidelines but which is now catch-
ing up with us and bringing hun-

At a press conference 14 years
ago a US defense secretary

spoke of “Old Europe.” He was not
referring to demographic trends but
to the refusal of certain European
politicians and nations to join the
USA in waging war against Iraq. He
was intimating that some parts of
Europe were so backward-looking
that they could not see the chal-
lenges of the present day.
As far as demographic trends are
concerned, the term “Old Europe”
could be appropriate. Apart from in
Italy, there are hardly any new voca-
tions in our provinces and mission.
In Spain and Germany a 50-year-old
counts as one of the younger broth-
ers. Poland might experience the
same trend as time goes by.
But does the term “Old Europe” also
apply to the substance and mission-
ary dimension of our European
units? That would be a more serious
matter because it would mean that
our mission is not focused on the
motives of our founder, Saint Gaspar
del Bufalo, but simply on the time
historical time when he lived. That
would indeed be backward-looking.
When it comes to his motives,
Gaspar asked an important question
in the early 19th century, that was to
become a significant question for the
Church 150 years later at the Second
Vatican Council. What does God
want to say to us in the challenges
and questions of our time?
In the corrupt and moribund value
system of absolutism in which
Gaspar lived, characterized by a
political and ethical lack of orienta-
tion, he understood that God wants

Thomas Wunram, C.PP.S.

The Future of the C.PP.S. in “Old Europe”



T
h
e
C
u
p
o
f
t
h
e
N
e
w
C
o
v
e
n
a
n
t

1111

During the liturgy marking St.
Gaspar’s Day in 2015, 600 pupils
took a clear decision: “If we don’t do
it, who will?” The pupils’ argumen-
tation was simple: “Our school is
called St. Gaspar. And St. Gaspar
would have acted in the same way.”
Today about 30 unaccompanied
refugees from Syria, Afghanistan,
Pakistan, Eritrea, Ivory Coast, Sierra
Leone and the Balkans have found
hospitality and a home at St. Ga -
spar’s. This was possible because a
group of Missionaries, teachers, and
600 young people jointly saw the
“sign of the times” — God’s call —
and acted.
As far as the number of members is
concerned, the C.PP.S. in Europe has
reached a critical point. This is a
development common to other com-
munities, too. The response is usual-
ly to reorganize. Units are combined
across national borders, but this sel-
dom leads to substantial changes.

The communities continue to con-
sider which branch should be the
next to close.
But what if the lack of vocations in
most of our units in Europe is not
due to lack of prayer and trust? What
if it is a “sign of the times,” in other
words a message from God? Is it
then a case of “Your time is up! The
last one turns the lights off!” This
conclusion sounds sensible, but I
have yet to find a basis for it in
Scripture.
Some words of Jesus do however
spring to mind when considering the
future of the C.PP.S. in Europe. They
come from the Sermon on the Plain
and offer a different approach to our
demographic development: “Fear
not, little flock; for it is your Father’s
good pleasure to give you the king-
dom.”(Luke 12,32) Jesus first
admonishes his disciples not to
worry about security and organiza-
tion but about building God’s king-

“ This was possible because a group of
Missionaries, teachers, and 600 young
people jointly saw the “signs of the
times” – God’s call – and acted.”

In December 2016, Missionaries of the Precious Blood from the European Region 
gathered to begin reimagining the future of the Congregation in Europe.

dom. He then tells them: “Let your
loins be girded about, and your
lights burning!”(Luke 12,35)
If we in brotherly dialogue come to
the conclusion that this is what God is
saying to us – fearlessly and vigilant-
ly to remain alert and prepare a way
for the Kingdom of God – then we
must go on seeking ways of acting
accordingly: Where is our place in a
Europe that appears to be getting too
old, that is casting aside the great idea
of peace and a world without borders,
and the principles of peace and jus-
tice developed at the beginning of
this new Europe after the experiences
of the 2nd World War? Could it be that
we – as the “little flock” that we now
are – are called by God to build up a
contrasting society? Interna tional
communities in which both young
and old can see from the way we treat
each other that different cultures and
traditions are not barriers but sources
of enrichment?
Donald Rumsfeld was disappointed
that some European states refused in
2003 to join the USA in going to
war. His reference to Old Europe
may seem scornful. But perhaps that
is where Europe’s greatness lies: the
desire for peace and a community of
all people and cultures that tran-
scends national borders. u
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In the Gospel of Saint Luke, Jesus
tells us, “No one tears a piece

from a new cloak to patch an old
one. Otherwise, he will tear the new
and the piece from it will not match
the old cloak. Likewise, no one
pours new wine into old wineskins.
Otherwise, the new wine will burst
the skins, and it will be spilled, and
the skins will be ruined. Rather, new
wine must be poured into fresh
wineskins.” (Luke 5: 36 – 38)
What we learn from this text is that
in Latin America we cannot remain
indifferent when we confront the
signs of the times that call us each
day to take new forms for living the
consecrated life, as well as discover-
ing new ways of responding to the
needs of the people and remaining
faithful to our mission. We cannot
continue to make changes which are
merely patches for the same struc-
tures. What we need are changes, a
true transformation, a process
through which we can create new
answers and new actions. 
Saint Gaspar Del Bufalo exercised
his ministry and founded the
Congregation inspired by the neces-
sities of his time. His response was
to preach popular missions and to
establish Mission Houses. Some of
his companions wished to take vows
as part of their life together, but
Gaspar discerned that in that
moment of history another life style
was called for: that of living united
in the bond charity. 
Over the past two hundred years, our
Congregation has transformed
Gaspar´s response in actions which
responded to the signs of the times.
Saint Gaspar sowed the seed which
determined our mission in the begin-
ning, but with the passing of years,
the fruit of the new members created
other seeds which were sown in new
initiatives, other actions which

expressed their faithfulness to God
and have produced growth in the
Congregation.  
The times in which we live today in
Latin America are also calling us to
be attentive, to listen to, to discern
the signs of the times. The 5th
Episcopal Conference of Latin
America, held in Aparecida, Brazil,
calls us to be “disciples and mission-
aries of Jesus Christ so that our peo-
ples, in Him, may have life.”
In the first place, the call of Apa -
recida to be disciples is a call which
demands us to encounter Christ, to
have the capacity to listen to him,
and to follow him. With the proposal
to re-imagine the Con gregation in
Latin America, we need to capture
that which Jesus Christ expects of
us. We need to listen to him with our
heart, putting aside our preconcep-
tions and activities which we desire
to preserve, thus remaining in our
comfort zones and doing the same
thing as always. To listen is to dis-
cern and to be attentive to the needs
of today, to the “cries of the blood”
which demand of us answers and
often new answers. 
This shows us the need for a trans-
formation. But in order to initiate it,
we need to be authentic disciples of
Jesus Christ, open to the new, and
ready to take on new challenges. It is
a challenge which demands of us a
solid spirituality, a supportive com-
munity life, and adequate formation. 
In Latin America we have experi-
enced a lot of collaboration which
has helped us to define our spiritual-
ity, expressed in the context of today.
There have been workshops in
Chile, symposiums in Peru, and
recently a “diplomado” in Colombia.
Impelled by our spirituality, it is time
to launch new initiatives, in which
we work in teams. Initiatives which
are promoted from our shared vision

and which transcends frontiers. One
example, can be the Centers of
Reconciliation inspired by our spiri-
tuality in which we work in order to
help the healing wounds which exist
in our different countries.
When we walk together in unity and
in the same direction, new options
and doors will be opened towards
new apostolates and exchange of
members. All this is an effort ener-
gize us and to create new relation-
ships and bonds. Each member has
so much to share! Each member is a
source of complementarity for the
other and this complementarity will
revitalize the Congregation.
The formation of future members is
important and should be one of our
priorities. We have to offer our can-
didates the opportunity to have a
proper formation. The year of spe-
cial formation is one example of
each unit contributing and participat-
ing in the formation of candidates.
The stages of initial and advanced
formation should also follow this
same model. Working as a single
unit, suitable persons will be sought
in order to be formators for each of
the different stages. At present, each
unit is facing the fact that there is not
enough personnel needed to fulfill
the program as we would like.
The second point that the Con -
ference of Aparecida highlights is
the fact that we are missionaries and
that we will always be missionaries.
To be a missionary in Latin America
has meant movement, the necessity
to walk with and to give preference
to the poor. In some cases, it is nec-
essary to be the voice of the voice-
less, and to promote the dignity of
each person without exception. To
be a missionary is to accept that we
have roots, but nevertheless and at
the same time, we permit ourselves
to be pulled along by God and to be

REIMAGINING THE C.PP.S. IN LATIN AMERICA
Joseph F. Deardorff, C.PP.S.
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carried on the winds of change and
going to where others dare wish not
to go. 
The third point is, “so that all may
have life.” The “so that” is impor-
tant, because it challenges our
efforts. To “give life” demands at
times that we die, that we leave
behind a certain stagnation. We are
unable to “give life” if we are
unwilling to live new things, to live
full of vision and of hope. Creating a
single unit of our Congregation in
Latin America can bring us the
renewal that the Church demands of
us in this part of the world. 

alone for so many years under our
own direction, that we may ask:
“Why must we unite with others
now?” Let us act in accord with our
spirituality which demands that
today we put aside that which sepa-
rates us and that we see each other
and act from that which unites us. 
The transformation which we need
today in Latin America is one which
can be achieved through unification
or rather, is would be through the
formation of one Latin American
Province. One possible proposal is
to decide now so that within the next
three years the details would be

the part of the members but at the
same time it moves us to work
together, to live outside our normal
parameters and thus to discover new
potentials in order to forge our
future.
The first reaction of many may be
fear or a feeling of not wishing to
lose what one already has. One could
say that this proposal comes from
Rome and that others wish to impose
on us their ideas. Nevertheless, the
current reality in Latin America
shows us that this movement and
transformation has already begun.
Other congregations have changed
due to this process and they have
achieved structures which have
given them sustainable renewal and
an increase of energy and commit-
ment. It is not a matter of controlling
or manipulating the dialogue but to
the contrary. This is not the time to
be on the defensive. Perhaps it is the
exact time to let go of our tired and
tried habits and to permit a transfor-
mation. We know that it is possible
to do it and that of course it will
mean moments of pain. We need to
remember that pain is present, not
because we are leaving something
behind, but because we have not let
go of the old ways. Once the deci-
sion is made, in a positive and con-
structive manner, to transform, we
accept the pain of the process and we
will move towards achieving a con-
sensus for the good of all. 
This transformation is a result of
Divine Grace, but also as a result of
our witnessing to “the bond of char-
ity,” through which we share the
wisdom achieved through our expe-
riences and we permit the wounds
which were created by our thoughts,
words and actions, to be healed.
Transformation will be the holy
communion between the best that
we are and the demands of our spir-
ituality, “United in the Blood of
Christ.”
“We are all One in the Blood of
Christ.” This will be the sign of the
Latin American unit. u

“ St. Gaspar sowed the seed which 
determined our mission in the beginning,
but with the passing years, the fruit of the
new members created other seeds which
were sown in new initiatives.”

The Conference of Aparecida warns
us that the transformation of struc-
tures requires the courage to replace
all the structures which do not serve
the Congregation in Latin America;
namely, those structures which keep
us closed in on ourselves, comfort-
able and in an individualistic frame-
work. Aparecida teaches us that the
true transformation “awakens the
capacity to submit everything to the
service of the coming of the Reign of
life.” This implies that we have a
dialogue about our future. It de -
mands of us concrete actions which
will assure that our identity is based
on a spirit of communion and of
shared efforts for the good of the
Reign of God.
We tend to look at the reality of our
units within certain parameters. The
times in which we live invite us to
get out of those parameters in order
to open ourselves to a broader reali-
ty. We can end up thinking that we
are self sufficient and that we do not
need others. At times we have asked
ourselves: “What do the other units
have to offer us?” We have labored

worked out for a definitive approval.
The process could begin with defin-
ing a C.PP.S. mission for Latin
America. Then the rest of the details
could be worked out through a
process of dialogue in which all can
be heard and be part of a final con-
sensus. Some say that a three-year
proposal is not enough time to devel-
op the theme and that the time frame
should be longer. Nevertheless this
is urgent. If it is possible in the next
three years to achieve a transforma-
tion for our benefit as well as that of
the Church, then to wait longer
would be counter-productive and we
run the risk that the seed of change
lie dormant. 
In a recent film entitled, “La Belleza
Inesperada,” one of the protagonists
speaks about death and helps another
to accept his own death. He tells
him, “There is no death when there
exist other forms of life.” At this
time we are being called to be cre-
ative or to die. These are the only
two options. God does not want
death, and so he gives us other forms
of life. This will mean a sacrifice on
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me members think of this as the
golden age of religious life. Many of
this group remember fondly their
time in seminary with many class-
mates and their excitement as they
took places of privilege in the life
and ministry of the Church. There
are also many in this group who are
too young to have memories of this
time, but still have a nostalgic long-
ing and desire for a restoration of the
times that they believed offered a
clear identity and purpose to priests
and religious. This response to the
ambiguity and uncertainty of the
times is to seek a renewal of reli-
gious life that restores past practices
and customs which symbolized reli-
gious life in that golden time. While
the appeal of such a path is obvious,
I believe it is a path that would cre-
ate an anachronistic model of reli-
gious life for us today. The future
will not be found in reliving the past.
A second response to the signs of the
times is to view the future with a
fatalistic passivity. This group sees
the negative influence of the secular

origin. However, here the concern is
that the units have experienced lim-
ited growth in size and continue to
have the problems that are unique to
units of their size. 
While the demographic information
in these regions are dire, they are not
unique to our congregation. It is not
that we have made some mistake;
rather it is a cultural phenomena that
is nearly universal. But we are called
to faithfulness as a religious congre-
gation and have been entrusted with
the stewardship of a valuable
charism. It is our responsibility to
prayerfully discern how to bring that
charism to the service of God and
His people in these times. How do
we respond? How do we live and
work in these times? I have seen
three different ways of responding
by the members of our Con -
gregation.
The first is a group that longs for a
return to the “good old days” when it
was thought that the Church had sig-
nificant influence in the world and
when vocations were plentiful. So -

So how do we understand the signs
of the times? To begin, it is essential
to state that for an international con-
gregation like our own, there is no
single context that we share across
the fifteen units of the Congregation.
So in this article I can only offer a
picture painted with the broad
strokes of generalities, which I hope
will be sufficient. There is a widely
recognized shift in the worldwide
Church. In what is called the South
and the East, especially Africa and
Asia, the Church is experiencing
dynamic growth and there are many
vocations to priesthood and religious
life. In the North and West the
Church appears to be in a long
process of decline, as indicated by a
decrease in participation in the life
of the Church, a reduction in the per-
ception of credibility and ability to
influence the world, and a dramatic
decrease in the number of persons
that are responding to a vocation to
priesthood and religious life.
Attention to the signs of the time and
discerning how to respond is an
important responsibility for all mem-
bers, but especially those elected to
serve us in leadership. It is in
response to this responsibility, that
the General Council and I have been
meeting regionally with the leader-
ship teams of the units in Europe,
North America and Latin America.
We have concentrated in these
regions because the demographic
information indicates a cause for
serious concern. In North American
and European units the average age
of the members is rising while the
total number of members is declin-
ing. With the exception of the Italian
Province, there are few vocations.
These demographic trends bring into
question the longterm viability of
these units. The situation in Latin
America is also challenging. In these
units the average age of the members
is not a cause for concern because
the older members of the unit are
foreign missionaries and they have
frequently returned to their unit of

* Continued from front page

The Cross leads the procession at the Reconciliation Service 
during the Bicentennial Celebration in 2015. 

The Congregation is called to discern where the cry of the blood is leading us.
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cultural reality as being overwhelm-
ing and impossible to counter. The
motto of this group is: What will be,
will be. They are ready to accept that
the decline in the Church and reli-
gious life will inevitably continue.
Some in this group propose that
maybe the death of their unit is part
of the plan of God and that the Spirit
is going to do something new.
Within the hopeless passivity, is a
hope that God might do something
to redeem the situation. 
A third response to the signs of the
time is like the second response in
that it recognizes that the current
social and cultural milieu is difficult
and threatening to religious life. But
instead of a hopeless acceptance of
defeat, their response is a hopeful
surrender to God. This hopeful sur-
render to God is needed for discern-
ment. They believe that with God it
is possible for the Church and reli-
gious life to be renewed. United to
God and within the current social
and cultural context, they seek to
create a transformed Church and
Congregation. While dependence on
God is acknowledged, so is the
responsibility to be co-creators of
the faithful future. This is the
response that I believe is the faithful
path for us and we have called it a
process of reimagining.
Reimagining is about the need to
perceive reality in a new way. It is
about surrendering to the inspiration
of the Holy Spirit and recognizing
and accepting the call for continued
participation in the ever necessary
process of communal reform,
through personal transformation.
This is not easy or simple.
At a recent meeting of the Union of
Superiors General, we had a session
that addressed the concern of declin-
ing vocations that many congrega-
tions are experiencing, especially in
Europe and North America. We
heard a presentation that offered
insight into what motivated young
men to join a religious congregation
in these times. We were told that
inquirers are looking for three

things, or three types of relation-
ships. First of all, they have a deep
longing for authentic experiences of
God that will lead them into a deep
relationship with God. Secondly,
they have a longing for an authentic
experience of community where
their relationship with their brothers
is one of mutual emotional support
and commitment, lived out in daily
life. And finally they want to live a
prophetic life of service to the
Church and God’s people, especially
the poor. They want a mission or
ministry that is worthy of the gift of
their lives.
My response to this report was to
think: somethings do not change. I
recognized that these three desires
fueled my own initial vocation jour-
ney and it continues to be the desire
of my heart today. But the lack of
vocations that we are experiencing in
many units of the Congregation caus-
es me to ask: if what calls people to
religious life hasn’t changed, why
today do so few men believe that this
longing can be fulfilled as members
of the Missionaries of the Precious
Blood? And I uncomfortably ask
myself, are the youthful dreams that
brought me to the Missionaries of the
Precious Blood being fulfilled in the
current reality of the Congregation
and our expression of the pillars of
spirituality, community and mission?
Or have my hopes and dreams
become muted by the reality that we
live today, and as a result, have I been
an ineffective witness that allows
inquirers to see our Congregation as
the place to where their hopes and
dreams can be realized?
In his book, The Dark Night of the
Soul: A Psychiatrist Explores the
Connection Between Darkness and
Spiritual Growth, Gerald May offers

an interpretation or explanation of
the spiritual wisdom of St. Teresa of
Avila and St. John of the Cross.
Going beyond the use of the imagery
of the dark night as a time of spiritu-
al growth for individuals, May says
that organizations can also have a
communal experience that is
remarkably similar to the spiritual
journey of individuals. 
As I look to the signs of the times,
especially as it has effected the
members and units of the Con -
gregation, I think that the metaphor
of the dark night of the soul may be
useful for understanding the current
reality of the Church and religious
life in the North and the West. The
dark night is primarily a time of con-
fusion. There is an absence of light
that affirms the presence of God and
we can wonder if God is even pre-
sent. It is a time that is marked with
uncertainty about what God is doing
in our lives. I know that I experience
this confusion and uncertainty in
these times and I know that many
members do as well.
But the assurance of the mystics is
that the dark night, while it may be
difficult and emotionally challeng-
ing, is a time of purgation that leads
to great spiritual blessing and trans-
formation. It is a period in the life of
a person (or community) when we
are forced to relinquish our attach-
ment to the past spiritual practices or
experiences that have been our con-
solation and to rely solely on faith,
hoping and trusting in God’s pres-
ence in our life and God’s guidance
through the darkness.
Within a reading of the history of
religious life there are recurring nar-
ratives of reform and refounding. In
every time and place God is continu-

“ Reimagining is about the need to 
perceive reality in a new way.  It is about
surrendering to the inspiration of the
Holy Spirit.”
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the religious establishment of his
day. The prophetic call and vision
found in the preaching and life of
Jesus was most difficult for those
religious leaders who had given their
lives in the service of the established
interpretation and religious practices
of the day. Because those religious
leaders were properly motivated and
committed, it was difficult for them
to give up their way of thinking to
embrace the new way of faith that
Jesus offered. I think that it is the
same for us. Our way of life has been
created by faithfulness in the past
and it is difficult to accept that in a
new time, the old ways no longer can
be sustained. New wine requires a
new wineskin.
Discernment is not easy or simple.
Faithfully bringing into reality a
vision that articulates our identity
and mission for a new time requires
that we embody the virtues of faith,
hope and charity. We must be willing
to act in faith because there are few
certainties in the darkness of the
times. We are able to respond in faith
because our memories of God’s
faithfulness to us for the past two
centuries nourishes our hope that we
continue to be guided by a Holy
Spirit. And we rely on the bond of
charity to hold us in communion
with on another as we seek to find
truth in diverse viewpoints and cul-
tural perspectives. u
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ally calling the Church and religious
congregations to a rededication to
faithfulness through personal and
communal transformation. The pat-
tern of the cross and resurrection is
ever-present in the Church and reli-
gious congregations. Call it renewal
or reforming, refounding or re-imag-
ining, by any name, the challenge is
for all to embrace a personal trans-
formation that lives our communal
vision into reality.
During the work of the XX General
Assembly we discerned a vision for
the congregation. We proclaimed
that we are at our best as a congrega-
tion when we are a prophetic, multi
cultural communion. We challenged
ourselves to create community life
that is modeled after the open heart
of Christ. We accepted that our
charism is best lived by embracing a
wounded humanity through the min-
istries that bring reconciliation and
renewal to the Church and the world.
Living this vision into reality requires
that individual members allow the
pattern of the paschal mystery to
transform their lives and their rela-
tionships with others in the
Congregation. The process of dis-
cernment that we call reimagining
requires that we are open to the guid-
ance of the Holy Spirit so that we can
take the timeless values and tradi-
tions of our charism and religious life
and create a new wine that nourishes
the church and the world in these
times. And yes, we must be willing to
put aside the old wine skins that have
been our pattern of faithfulness in the
past and allow a new wineskin to
emerge through our personal and
communal transformation. 

The process of reimaging the future
of the Congregation is ongoing. I
have made the shepherding that
process a key priority of my min-
istry. I am not going to report on the
specific discernment process that we
are undertaking in the three regions,
because the information will be out
of date by the time that this issue of
the Cup is distributed. But we know
that the process has been and will
continue to be challenging. 
In each region the challenges are
unique because the cultural milieu
and the situation of the Church is
different. But in these three regions
and in the other units of the
Congregation, we must struggle to
embody our spirituality and to create
the community life and apostolic
mission that is the best expression of
our charism today. How does our
spirituality enflame our passion for a
wounded humanity? How does our
community life nourish us for that
mission and foster the spiritual
development and emotional health
of our members? 
Perhaps the greatest challenge that
we encounter is the need to give up
our attachment to the comfort and
security of the lives that we have
created for ourselves today. This is
not an accusation that our current sit-
uation is the result of selfishness.
Rather it reminds me of the difficult
challenge that Jesus represented for
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