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 The missiology of Pope Francis is not noted for the presentation of new theological 
thought. He articulates, through the use of Church documents and teachings of his 
predecessors, a missiology that is firmly rooted in the Catholic Tradition. So we hear again from 
him that the Church has a missionary mandate and is missionary by its very nature. He affirms 
the words of Pope Benedict. “The proclamation of the Gospel is part of being disciples of Christ 
and it is a constant commitment that animates the whole life of the Church.”  1

 We hear again that the call to be a missionary disciple is universal; all members of the 
Church share in the evangelical vocation. “All of us are invited to ‘go out’ as missionary 
disciples, each generously offering their talents, creativity, wisdom and experience in order to 
bring the message of God’s tenderness and compassion to the entire human family.”  2

 This presentation of his missiology, like all his writings and preaching, is noted for its 
simple clarity and compelling use of imagery. There can be no confusion about what he means 
or that he expects us to respond and follow his lead. As a Congregation, our own missiology 
must be informed by his teaching and we must be motivated to a renewed missionary 
commitment. We must hear the challenge Pope Francis presented in his Message for World 
Mission Day 2013: “Each community is ‘mature’ when it professes faith, celebrates it with joy 
during the liturgy, lives charity, proclaims the Word of God endlessly, leaves one’s own to take 
to the ‘peripheries’, especially to those who have not yet had the opportunity to know Christ. 
The strength of our faith, at a personal and community level, can be measured by the ability to 
communicate it to others, to spread and to live in charity, to witness to it before those we meet 
and those who share the path of life with us.” 
 In this article I will explore how we as a congregation, as Precious Blood people, can 
be guided by the missiology of Pope Francis. I will do this by using three ideas or images from 
his teaching: living a culture of encounter, movement to the peripheries, and taking on the 
smell of the sheep. 

A culture of encounter 
 Pope Francis writes, “I never tire of repeating the words of Pope Benedict XVI which 
takes us to the very heart of the Gospel: ‘Being a Christian is not a result of an ethical choice or 
a lofty idea, but the encounter with an event, a person, which gives life a new horizon and a 
decisive direction.”  A culture of encounter begins with our encounter with Christ. This is 3

primarily an encounter with a compassionate and all loving God who freely gives us mercy. In 
the lexicon of the Congregation, this is the experience of being saved through the shedding of 
the Precious Blood. This is an experience of the joyful revelation that the blood of Christ has 
been shed so that all may be saved. What other response to this encounter can there be but to 
be filled with deep and lasting joy in the Gospel! And this joy impels us to share that joy with 
others.  We become joyful evangelizers of the Good News that we have received. 
 Our encounter with God leads us to a desire for encounter with others. “Thanks solely 
to this encounter—or renewed encounter—with God’s love… we are liberated from our 
narrowness and self-absorption… For if we have received the love which restores meaning to 
our lives, how can we fail to share that love with others?”  It is our encounter with the mercy of 4

God which commissioned us as missionary disciples and makes us witnesses and evangelizers 
who seek to share our joy with those who are outside the experience of God’s merciful love.  
And our evangelical encounter with other brings us full circle, because through our encounter 
with others, we renew our encounter with God.   
 St. Gaspar famously wrote that he desired to have a 1,000 tongues to proclaim the 
merits of the Precious Blood. When we share our joy at encountering salvation through the 



shedding of the Precious Blood, we become a “tongue” of St. Gaspar.  We give missionary 
testimony to the power of the Precious Blood to redeem and give meaning to human life. A 
spirituality of encounter becomes a spiral of relationship that reflects the new covenant in the 
blood of Christ.  Our relationship with God moves into a relationship with others which brings 
us again into ever closer union with God. This covenant is joyfully remembered and celebrated 
in the Eucharist and becomes a living sacrament.  This encounter with God impels us to 
encounter our brothers and sisters and to invite them into our communion of faith. 
 Pope Francis’ message of creating a culture of encounter should resonate with all 
Precious Blood people who already live a spirituality of the cup and covenant. 

Go to the peripheries 
 From the experience of his own encounter with Christ, Pope Francis has expressed in 
word and deeds a love for the poor and marginalized people of the world.  Arising out of a 
personal spirituality and faith that has been formed in the Latin American context, his call to 
encounter reflects the preferential option for the poor that he sees in the Gospel accounts of 
the life of Jesus. It is those on the periphery of society that have a special claim on the care and 
ministry of missionary disciples. 
 While sometimes the peripheries are defined geographically, the missiological teaching 
of Pope Francis uses the term existentially.  Being on the periphery is to be unconnected and 
unimportant in a culture or society. It is to be outside of the center of influence and 
importance. We live in a world that is in constant flux and mobility. Pope Francis calls us to 
recognize that displaced people, as refugees from civil violence or unrelenting economic 
distress, are often uprooted from family and faith community. The pastoral response of 
encounter requires that missionary disciples not only go forth to proclaim the joy of the Gospel 
in distant places where the Gospel has never been preached, but that they also receive and 
welcome the disenfranchised with open arms. 
 In his message for World Mission Day 2017, Pope Francis writes: “The Church’s mission 
is enlivened by a spirituality of constant exodus. We are challenged ‘to go forth from our own 
comfort zones in order to reach all the peripheries in need of the Light of the Gospel.’”  5

 In 2001, then Pope John Paul II, in an address to the delegates of the XIX General 
Assembly, challenged the Congregation to be willing to “cast our nets into the deep” and to 
“be willing to go where others would not choose to go.” I believe that the echo of this 
challenge is heard in the words of this pope who call us to be willing to go to the peripheries 
as missionaries of the Good News. Today we must be willing to allow the light of truth to shine 
on us, communally and personally, as we ask ourselves: How well have I, have we, responded 
to this missionary challenge? 
 Returning to the lexicon of the Congregation, to encounter those on the peripheries is 
‘to hear and respond to the cry and call of the blood.’ The blood of the displaced person who 
flees the poverty of his rural life with the hope that his exodus will take him to a better life in 
the city, cries out to us. The blood of the person who lives in hopelessness and without 
knowing the love of God, or family or community, cries out to us. The blood of those that 
hunger for justice and truth, cries out to us. That blood crying out calls us to give a missionary 
response. When we connect the blood crying out from the periphery, to the blood of Christ 
shed on a cross outside the walls, then the cry of the blood becomes our missionary vocation 
and we must allow that blood to unsettle us from our comfort zone.  

Take on the smell of the sheep 
 No other image in Evangelii Gaudium captured the imagination of the readers more 
than the idea of a pastor smelling like his sheep! “An evangelizing community gets involved by 
word and deed in people’s daily lives; it bridges distances, it is willing to abase itself if 
necessary, and it embraces human life, touching the suffering of Christ in others. Evangelizer 
thus take on ‘the smell of the sheep’  and the sheep are willing to hear their voice.”  I hear in 6

this statement and image a clear guidance for the Congregation. 



 In my official visitation of the units, I often have the opportunity to talk with the lay 
associates and I ask them to tell me about their connection with the community. I ask: What 
attracts you to be a part of the Precious Blood family? Frequently, their answer makes me proud 
because their response is that there is something “different” about the Missionaries that they 
know and they articulate that difference by simply saying: “They aren’t like other priests I have 
known.  They are more like us.” 
 ‘They are like us’ describes an incarnational model of ministry. It is called an 
incarnational model because it is an imitation of the incarnate Jesus, who “though he was in 
the form of God, he did not deem equality with God something to be grasped at. Rather, he 
emptied himself and took the form of a slave, being born in the likeness of men.” [Philippians 
2:6-7a]  
 Missionaries of the Precious Blood, when we minister at our best, do not minister out of 
sense of self-importance that comes through ordination, the authority of a pastoral 
appointment, or a position of arrogance in being a Religious brother or priest. For us ministry 
and evangelization is an expression of a mutual relationship which can fosters spiritual 
intimacy. In other words, we smell like our sheep and they are willing to hear our voice. 

Conclusion  
 The Missionaries of the Precious Blood, priests, brothers and the laity that are a part of 
our family, form a community of missionary disciples. We have heard the missionary mandate 
and we respond in a distinct way that is an expression of Precious Blood charism and 
spirituality. 
 We have come to understand our personal experience of the mercy of God as a 
participation in the grace of Christ’s blood which is poured out for the salvation of all people. 
So we joyfully embrace and encounter all others as brothers and sisters. Our hearts are 
especially touched and open to those who are the least among us, because we believe that we 
encounter the crucified Christ in them and through them. Our missionary stance gives witness 
to the truth that all have been brought near through the blood of Christ. 
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