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February 11, 2016 
RE:  Meeting of Major Superiors 2016 

Dear Provincial, Vicariate, and Mission Directors, 

Greetings from Rome!  I pray that your Lenten journey has started prayerfully, especially during this 
Jubilee Year of Mercy.  As you know Lent is a season of reconciliation which is at the heart of our 
charism and spirituality.  I pray that during these next few weeks your members are truly blessed by 
God, the God of Mercy.   

I am writing at the request of the General Council who met from February 1 to February 10 in Rome 
to discuss several important items of business for the Congregation.  One such item was the planning 
for the 2016 Meeting of Major Superiors.  At the previous which was held in Tanzania, the Italian 
Province volunteered to host the 2016 meeting.  We are grateful to V.Rev. Oliviero Magnone, C.PP.S. 
for this willingness.   

The 2016 Meeting of Major Superiors will take place from September 11-September 18 in Rome.  
The Italian Province has welcomed us to be their guests at the Collegio on Via Narni.  With this letter 
I am sharing some preliminary information so that you can begin planning for the meeting.      

Travel Arrangements 
• Please plan to arrive no later than Sunday, September 11, 2016 

• Please plan on departing no earlier than Sunday, September 18, 2016 

• Please send me (secgencpps@gmail.com) your travel plans no later than July 1, 2016 

• If you need a visa to travel to Italy please coordinate this with Rev. Emanuele Lupi 
(procgencpps@gmail.com) 

• Information concerning transit between the airport and Via Narni will be sent to you this summer. 

Preliminary Agenda Items 
The General Council has identified several agenda items.  Many of these are related to the Pastoral 
Plan of the General Curia.  It might be helpful to reacquaint yourself with this document.  If you 
need a copy, feel free to contact me.  A more detailed agenda, along with a specific list of any items 
the General Council would like you to report on, will be sent to you by July 1.  At this moment the 
preliminary agenda includes: 

• Follow-up on the Cup, Cross, and Covenant Symposium 

• Discussion of the planned Woundedness Retreat in 2018 
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• Brief Discussion of Missionary Identity & Renewal of Commitments 

• Brief Follow-up from the Formators’ Workshop 

• Discussion of the 2017 Community Life Symposium 

• Update on the Circle Training program 

• Formation & Orientation for all unit directors 

• Reimagining and Reconfiguring Process 

• Business session including any approval of requests 

A significant portion of the meeting will be devoted to the Reimagining and Reconfiguring Process.  
By the time of the 2016 Meeting of Major Superiors, the Moderator General would have met with 
most of unit directors concerning this endeavor.  During the sessions devoted to this topic the 
General Curia will offer input, there will be opportunities for individual units to report on their 
situation, and there will be a discussion of both the personnel and financial issues related to this 
topic.  As noted above, a more detailed agenda will be sent this summer. 

In previous meetings there has been a orientation session solely for any new unit directors.  However 
this year the General Council also decided to take this opportunity for some ongoing formation with 
all unit directors.  So one day will be devoted to leadership formation and some of the procedural 
issues related to leadership.   

Our Normative Texts (S36) outline specific actions that are in the competence of the Meeting of 
Major Superiors.  If you plan on submitting a request for approval or any other business item, please 
submit the items to me no later than June 15, 2016.  

On behalf of the Moderator General and the General Council I want to thank you for your service to 
not only our specific unit, but the Congregation as a whole.  If you have any questions regarding the 
Meeting of Major Superiors please feel free to contact me.   

St. Gaspar, pray for us! 

 
Fraternally, 

Rev. Jeffrey Kirch, C.PP.S. 
Secretary General 
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Vice-Moderator General  Rev. Emanuele Lupi    procgencpps@gmail.com 
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Agenda 

Sunday, 11 September 

 All participants arrive at the CPPS Collegio, Via Narni 29 Rome 

Monday, 12 September—Spirituality 

 Session One 
  Welcome and Agenda Review 
  Moderator General’s Report 

 Session Two 
  Reports from directors on programs to help their members to be more   
 articulate in our spirituality 
  
 Session Three 
  Discussion on promoting our spirituality and changes at the ICPBS 

 Session Four 
  Discussion of “Embracing their own Woundedness” retreats 
   

Tuesday, 13 September—Spirituality & Mission 

 Session One 
  Report and Discussion on the Formators’ Workshop 
   
 Session Two 
  Report on Circle Training    
  Opportunities for training in the units 

 Session Three & Four 
  Discussion on the proposed Policy on a Member Working in the Apostolate   
  of Another CPPS Unit 

Wednesday, 14 September—Community Life 

 Session One & Two 
  Discussion of Community Life Symposium 

 Session Three 
  Leadership Forum:  Policies, Procedures, and Best Practices 

 Session Four 
  Mandates from the General Assembly 

• Outreach to local clergy 
• Ministry to the marginalized 
• Participation of lay associates 
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Thursday, 15 September—Reimagining the Future 

 Session One 
  Introduction to Reimagining the Future 

 Session Two 
  Reports from directors from the three regions:  North America, Latin    
  America, and Europe.  No reports from Tanzania, India, and Vietnam. 

 Session Three 
  Discussion of pathways forward 

 Session Four 
  Regional Meetings 

Friday, 16 September—Business Agenda 

 Session One 
  Report from meeting of the Provincial Treasurers 

 Session Two 
  Request from the Italian Province regarding sale of land in India 

 Session Three & Four 
  Individual meetings  

Saturday, 17 September 
 Outing 

Sunday, 18 September 
 Departure 

Important Notes 

1.  The Message from the General Assembly and the Pastoral Plan can be found at   
cppsmissionaries.org.  Simply click the link “2016 Meeting of Major Superiors” at the bottom of the 
page 

2.  Directors are responsible for providing three written reports for the following topics: 
 a)  Update on the Cup, Cross, & Covenant Symposium—PP Spirituality Goal V 

  b)  Progress towards meeting the Mandates of the General Assembly 
•outreach to local clergy (see pg. 24 of the Message from the General Assembly) 
•ministry to the marginalized (see pg. 24 of the Message from the General Assembly) 
•participation of lay associates (see pg. 25 of the Message from the General Assembly) 

  c)  Status of the discussion of the Reimagining process in your unit (only North   
 American, Latin American, and European units) 
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Daily Schedule 

 7:30  Mass     1  Lunch 
     
 8  Morning Prayer   4-5:30  Session 3 

 8:30  Breakfast    5:30-6  Break   

 9:15-10:45 Session 1    6-7:15  Session 4  

 10:45-11:15 Break     7:30  Evening Prayer 
   
 11:15-12:45 Session 2    8  Dinner 

Liturgy Schedule 

Monday   Mass:  Votive Mass of St. Gaspar—V. Rev. Terenzio Pastore 

  Morning Prayer—V.Rev. Mario Cafarelli 

  Evening Prayer—V. Rev. Arcelino Batista Magalhaes 

Tuesday   Mass:  Mass for Vocations—Rev. Noé Lemus 

  Morning Prayer—V.Rev. Luis Briones 

  Evening Prayer—V.Rev. Larry Hemmelgarn 

Wednesday   Mass:  Exaltation of the Holy Cross—V.Rev. Joseph Nassal 

  Morning Prayer—Rev. Ilija Grgic 

  Evening Prayer— Rev. Joseph Deardorff 

Thursday   Mass:  Our Lady of Sorrows—V. Rev. Luis Filipe Cardoso Fernandez 

  Morning Prayer— V. Rev. Chowtapalli Varakumar 

  Evening Prayer—Rev. Máximo Mesia 

Friday   Mass:  Votive Mass of the Precious Blood— V. Rev. Chesco Msaga 

  Morning Prayer— V. Rev. Wojciech Czernatowicz 

  Evening Prayer— Bro. Daryl Charron 

Saturday   Mass— V. Rev. Andreas Hasenburger  

  Morning Prayer—V.Rev. William Nordenbrock 
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Monday, 12 September 
Session One 

V. Rev. William Nordenbrock welcomed all of the directors and called the meeting to order at 
9:15.  Following the greeting he introduced the two translators, Diana Valero Vasseur and 
Alessandro Manzi, C.PP.S.   

Nordenbrock then read through the Agenda, Daily Schedule, and delivered the Moderator 
General’s Report.  

Moderator General’s Report 

Nordenbrock began by reminding the directors that the work of the Moderator General and 
General Council is guided by the Pastoral Plan which was developed following the 20th 
General Assembly.   

Nordenbrock then highlighted several different events and projects that he has been occupied 
with since the previous Meeting of Major Superiors in 2014.  

The General Council has been collaborating with the Italian Province in working with the 
Indian Vicariate’s leadership team.  The Italian Province continues to have responsibilities 
regarding the Vicariate of India especially for finances.  The General Council and Italian 
Provincial Council worked out a system in which the General Council would take a primary 
role in working with the Indian Vicariate leadership team.  Since the previous Meeting of 
Major Superiors the Moderator General has guided the Vicariate through an electoral 
assembly, business assembly, and the development of a pastoral plan.  The goals from the 
pastoral plan continue to be monitored.  The Vicariate has seen a measure of progress over the 
past two years.  The Vicariate Statutes have been revised and administrative policies have been 
developed.  The policies are now being distributed to the members for their feedback before 
the final approval.   

The current leadership team in the Vicariate was appointed in February by the Italian 
Provincial Council in consultation with the General Council.  There continues to be problems 
with the election process related to “groupism.” Members from both of the groups were 
chosen for the Vicariate Council in the hope that they can model reconciliation.  Nordenbrock 
reported that the situation in India is not unique to our Congregation.  Many congregations in 
India have experienced these difficulties.  He noted that this is a cultural, systemic issue, not a 
problem with individuals.  Clearly the goal is to return to a normal election process.   

Nordenbrock also reported that the question of restarting the formation program in the 
Vicariate has surfaced several times.  There is no time table set, but eventually a new 
formation program will need to be developed and implemented.   

The General Council recently met with the newly elected Italian Provincial Council and 
discussed the situation in India.  

Nordenbrock welcomed questions from the directors.  Several inquired about the character of 
the two groups.  Nordenbrock said that one of the groups is from the same state, Tamil Nadu, 
and the other group is really the rest of the members.  V. Rev. Vara Kumar Chowtapalli 
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commented that the division is most evident during the election process.  The division rarely 
effects the day-to-day functioning and ministry of the Vicariate.  V. Rev. Andreas Hasenburger 
suggested that since the appointment of the Vicariate Director and Council falls outside of the 
Normative Texts, the Congregation should consider adding a statute that would permit this 
action in these types of situations. 

Nordenbrock briefly reported on the Bicentennial celebrations in June and July of 2015.   

Nordenbrock noted that much of his ministry involves traveling to the different provinces, 
vicariates, and missions.  He was able to be in Tanzania when they celebrated their elevation 
as a Province.  He also has worked with the Provincial Director and Council in the 
development of their statutes and pastoral plan.   

He has visited the Colombian Mission ad experimentum, Peruvian Mission, Atlantic Province, 
Iberian Province, and Italian Province.  In each of these places he has been able to meet with 
members and the leadership teams concerning specific issues.  In Colombia he assisted in 
their visioning process.  In the Iberian Province he has continued to support their work in 
Guinea Bissau and has begun working with the Province of Tanzania and the Iberian Province 
on their collaboration in Guinea Bissau.   

The “Reimagining Process” has occupied much of his time.  He noted that this is the most 
important issue facing the Congregation.  He has engaged with many of the directors already 
about this concern and there are many other meetings planned. 

Nordenbrock briefly commented on several improvements at the Generalate.  These will be 
covered in depth later in the meeting.  These improvements include:  conversion to natural gas 
for the boilers, installation of LED lighting, and a roof replacement which includes solar 
panels.  Nordenbrock thanked Rev. Gianni Piepoli for his leadership on these projects.   

The meeting recessed at 10:50 and reconvened at 11:20. 

Session Two 

Reports concerning the Cross, Cup, and Covenant Symposium 

Nordenbrock opened this session by commenting that the General Assembly stressed the need 
for continuing formation.  The General Assembly asked the General Curia to develop a 
program for ongoing formation in our spirituality.  The Cross, Cup, and Covenant Symposium 
was developed and further refined at the 2014 Meeting of Major Superiors.     

The directors were invited to give their individual reports regarding their implementation of 
the symposium.  See the appendix for the written reports. 

Several units were not able to submit written reports.  The directors briefly commented on the 
use of the symposium in their units.  V. Rev. Luis Felipe Cardoso Fernandes reported that the 
Iberian Province has a specific pastoral plan for spirituality.  They have been having 
“Spirituality Days” as a Province for the last 17 years.  More work however needs to be done 
to further integrated our spirituality into the parishes.  V. Rev. Chesco Msaga commented that 
in the Province of Tanzania the symposium was used in community meetings and district 
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meetings.  V. Rev. Vara Kumar Chowtapalli reported that the previous administration of the 
Indian Vicariate did not fulfill this mandate. However, they will use these resources in both the 
annual retreat and district meetings in the upcoming year.  V. Rev. Terenzio Pastore said that 
the Italian Province may use them during the October 2016 Provincial gathering.   

Nordenbrock brought the sharing to a close by stressing the need to have a common 
understanding of our charism and by putting that charism into practice in our lives.  It is 
important as well for each of our members to be apostles of our spirituality.  They need to be 
articulate with the spirituality so that they can explain our charism.   

The meeting recessed at 12:45 and reconvened at 4. 

Session Three 

Nordenbrock introduced the topic of the International Center of Precious Blood Spirituality.  

International Center of Precious Blood Spirituality  

During the June 2016 General Council meeting it was decided to close the ICPBS, which is 
housed at the Teutonic Province’s Kolleg St. Josef, effective December 31, 2016.  Nordenbrock 
briefly related the history of the ICPBS.  He noted that a congregation our size does not have 
the number of members to keep the Center going with regular workshops.  A previous 
Meeting of Major Superiors requested only one international workshop a year.  The General 
Curia regularly sponsors workshops such as Merlap, newly incorporated workshops, and 
formation workshops.  The Kolleg St. Josef in Salzburg is not being utilized for large 
international workshops.  Nordenbrock thanked the Teutonic Province for the significant 
investment they made in the facility and for hosting the ICPBS over these past years.  The 
Province has also done much work in developing their own programming there.   

Nordenbrock also thanked Rev. Barry Fischer for directing the ICPBS and for his contribution 
to the Congregation through his preaching of retreats.  The decision to close the ICPBS was 
done following the announcement of Fischer’s new assignment to Saint Joseph’s College in the 
Cincinnati Province.  The General Council recognized that there are not many members with 
the language fluency and deep knowledge of our charism like Fischer, so finding a 
replacement for him is not feasible.  At the same time, the General Council recognizes its 
responsibility for continuing to animate the Congregation in terms of our spirituality.  
Nordenbrock asked the directors how the General Council can continue to help animating for 
spirituality?   

Rev. Joseph Deardorff inquired as to Fischer’s availability to help with retreats.  V. Rev. Larry 
Hemmelgarn responded that his position at Saint Joseph’s College is a full time position, 
however, he may have the ability to help with retreats during the breaks in the academic year.          

The directors discussed the challenges and benefits of regional spirituality centers.  These 
different centers are more accessible to members, however they continue to need support.  
The directors noted that the internet and social media can help with sharing our spirituality, 
but is not a replacement for individual engagement.  Rev. Noé Lemus and Deardorff suggested 
that instead of a facility, a team could be created that could go to the units for animation.  Bro. 
Daryl Charron commented that the Bicentennial DVD was well done and perhaps a DVD 
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could be produced which would center on spirituality.  V. Rev. Joseph Nassal said that the 
Congregation has many resources on our spirituality and that the perennial problem is  the 
translation of the material.  This is something that the General Council could coordinate.   

The meeting recessed at 5:30 and reconvened at 6. 

Session Four 

Nordenbrock recapped the previous discussion.  He suggested that the discussion be tabled 
and discussed in regional groups. 

Embracing their own Woundedness Retreats 

Nordenbrock read Spirituality Goal 5 from the Pastoral Plan regarding the “Embracing their 
own Woundedness Retreat.”  The original plan was for Rev. Barry Fischer to coordinate these 
retreats.  The General Council will need to assume that responsibility.  Nordenbrock stressed 
that before further arrangements are made, a firm commitment from the units is needed.  He 
recognizes that there are cultural issues that might make this kind of retreat difficult in some 
units.  The retreat would need to be limited to approximately 8-16 participants.  Some smaller 
units might come together in a region to have the retreat.  

V. Rev. Mario Cafarelli asked for an explanation of the Circle Method.  Several directors spoke 
to the process.  They stressed the voluntary nature of the circle, the trust aspect, 
confidentiality, and other elements common to the circle method.   

Several directors commented that the retreat would be a possibility.  The Kansas City and 
Cincinnati Provinces have experience with the circle method and would be able to sponsor 
one or two retreats.  Bro. Daryl Charron mentioned that several Vietnamese members were 
skeptical if it would work in their culture, but he thinks it might be possible.  Regarding 
Tanzania, V. Rev. Chesco Msaga reported that in November the members will be introduced to 
the circle method and following that meeting he could make an assessment as to the 
possibility of scheduling a “Woundedness Retreat.”  The vicariates and missions in Latin 
America could host a regional retreat.  V. Rev. Wojciech Czernatowicz said that the Polish 
Province would have a language issue.  Due to the nature of the retreat, translators would not 
be able to be used.     

Nordenbrock brought the conversation to a conclusion.  He commented that in some units, 
the members need more familiarity with the method.  In North America there could be a 
retreat or multiple retreats.  The members in Latin America have a decent understanding, so a 
regional retreat would work.  If lay associates are included, maybe more than one.  For some 
units, this will have to come after the circle training.  The planning for these will need to be 
individual.  The retreat will need to be “marketed” and so material will need to be prepared, 
but the invitation really needs to come from the director, especially with members who are 
experiencing woundedness. Directors wanting to host a retreat will need to contact 
Nordenbrock.   

The meeting adjourned for the day at 7:10. 
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Tuesday, 13 September 
Session One 

Formation Workshop 

Rev. Jeffrey Kirch read a summary report from the Formators’ Workshop which was held in July 
at the Kolleg St. Josef in Salzburg.  See the appendix for the text of the report. 

Rev. Emanuele Lupi led the directors in a discussion of the workshop.  He began by inviting 
the other General Councilors present to offer any comments.  Rev. Walter Milandu stressed 
the importance of helping the formators become better in their ministry.  He said that the 
information from the workshop needs to be integrated in the formation programs and the 
programs need to undergo a periodic review.  Rev. Henry Bright commented that many of the 
assessment tools which Rev. Ben Berinti, the presenter during the workshop, offered would be 
very helpful for the candidates.  

Lupi commented that it is imperative that these tools be used in the programs and then asked 
how the General Council can be of assistance in helping improve the programs?     

V. Rev. Arcelino Batista Magalhaes reported that formators in the Brazilian Vicariate are 
already implementing some of the tools in the program and in the assessment of candidates.  
Batista Magalhaes is also preparing a report to be shared with the members of the vicariate.  
Several other directors commented that their formators are adding these tools to their 
formation programs. 

Lupi asked the directors to briefly comment on the state of their individual programs. Rev. 
Máximo Mesia related that there has been several attempts at collaboration among the units in 
Latin America.  Some of these collaborations bore fruit and some did not.  They have done an 
assessment of the programming and have drafted a document on how to improve the 
collaboration in formation.  Currently there is a joint special formation program.  There are 
initial plans to try to form a joint advanced formation program again.  The directors of the 
Latin American units recognize the importance of having the initial formation in the individual 
vicariates and missions.  

Several directors reported that their programs were in some state of review.  These reviews 
stressed the individual program’s congruence with the General Formation Program along with 
the policies of the unit.  V. Rev. Larry Hemmelgarn said that the review of the joint program in 
the Cincinnati and Kansas City Provinces was partly undertaken because two recently 
incorporated candidates have requested indults.   

V.Rev. Andreas Hasenburger asked for a clarification of part of Berinti’s comments which Kirch 
included in the report.  Berinti commented that there might be too much diversity in some of 
the programs.  Kirch was able to get a clarification from Berinti and he further explained that 
during the workshop some formators seemed to say that some of the points in the General 
Formation Program simply do not apply to their unit due to the situation of the unit.  Berinti 
said that instead of dismissing these points, the unit should adapt them so that they make 
sense in the unit.   
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The directors then discussed some of the challenges facing the programs.  The international 
dimension of the Congregation as well as situations such as dealing with candidates who are 
already ordained or finished with theology and philosophy each pose a challenge to a 
formation program.   

Nordenbrock closed the discussion by stating that the pastoral, human, community life, and 
spiritual development needs progress markers similar to our practice in academic formation.  
The tools presented by Berinti are good tools for measuring a candidates progress and need to 
be incorporated in the program.  The markers can then be adapted to unusual situations.  

The meeting recessed at 10:45 and reconvened at 11:20. 

Session Two 

Report on the Circle Training Program 

Rev. Emanuele Lupi reported on the circle training program.  The General Assembly called for 
this program and the development of it has been supported by the Precious Blood Ministry of 
Reconciliation in Chicago.  He also commented that there has been good collaboration with 
the Adorers of the Blood of Christ in this ministry.  There has been a diverse engagement 
throughout the units, partly because the circles are limited in the number of participants that 
can be trained at each session.  Currently there have been trainings in English and Spanish/
Portuguese.  Other languages are being planned.   

Lupi further explained that those who are trained in the method would then be asked to train 
members of their respective provinces, vicariates, and missions.  The General Council would 
support these programs as necessary.  The members who have been trained have also been 
asked to share material with each other.  The General Curia’s website is hosting a bulletin 
board for the sharing of this material.  The training guide is available in English, Spanish, 
Portuguese, and German.  An Italian translation is planned. Nordenbrock added that the goal 
was to create a world-wide network of trainers.  This has been successful, but there are gaps.  

Lupi asked the directors to share their experiences with the circle method.  He also reminded 
them that the circle method is not just used for reconciliation, but has a wider application 
such as community meetings, congresses, and in ministry in general.  

V.Rev. Luis Filipe Cardoso Fernandes reported that three members of the Iberian Province are 
trained in the method and they have begun using the method.  They hope to utilize it in 
Guinea Bissau as well.  Several directors echoed Cardoso Fernandes’ sentiments.  Rev. 
Máximo Mesia reported that there are some lay staff members from the school at the parish of 
San Francisco de Borja but the members of the mission have yet to receive the training.  V.Rev. 
Joseph Nassal stressed the the circle method is a practical embodiment of our spirituality of 
covenant.  It is a way to live together.  Rev. Joseph Deardorff agreed and stressed that they 
have used it in a variety of situations in Colombia.   

Nordenbrock concluded the discussion by noting that the members need to have an 
experience of the circle method before they can truly understand it.  Once they have an 
experience they will have a better idea of what the retreat on woundedness will entail.  Also, 
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the preparation for the 2017 Community Life Symposium might be an opportune time to 
introduce the members to the circle method.  
  
The meeting recessed at 12:35 and reconvened at 4.   

Session Three  

Revision of the Policy on a Member Working in the Apostolate of Another CPPS Unit 

Nordenbrock introduced the Policy on a Member Working in the Apostolate of Another CPPS 
Unit and related the background to the need for the policy.  See the appendix for the finalized 
policy. 

After he read through the policy with the directors, he invited them to offer suggestions for 
improvement in each section.  V.Rev. Larry Hemmelgarn suggested adding a line noting our 
appreciation of our internationality in the background section.  Several directors also asked 
about how the relationship between a province and its dependent vicariates and missions 
would be affected by this policy.  It was agreed that the policy would not cover that 
relationship.  Finally, the wording of the bullet point related to having more members than 
needed was adjusted to be more positive. 

The directors discussed the elements contained in the section covering the contract.  V. Rev. 
Terenzio Pastore asked if a newly elected provincial can have the option to revoke or renew 
the contract.  After a lengthy discussion, the directors reached an understanding the the clause 
related to a periodic assessment of the relationship would be sufficient.     

The discussion of the preparation required on the part of the sending unit centered on the 
issue of proficiency in language.  Hemmelgarn noted that mastery of language is dependent 
on the ability to study the language before going to the new unit.  
  
The meeting recessed at 5:28 and reconvened at 6. 

Session Four 

Nordenbrock invited the directors to offer comments on the section concerning the receiving 
unit.  Bro. Daryl Charron suggested that in 3.2 the word “brother” be included.  Pastore 
stressed that the role of mentor is very important and that the whole local community where 
the missionary is living needs to be supportive.  Hemmelgarn explained how the mentor 
relationship works in the Cincinnati Province with the missionaries from the Indian Vicariate.  
He reiterated that the relationship is very important and will naturally evolve over time.   
  
The directors had no substantial comments related to the section on the individual missionary 
and moved to the role of the Moderator General.  Deardorff commented that the Moderator 
General should animate for more of these kinds of relationships.  Hemmelgarn suggested that 
a phrase be added that the Moderator General can offer his input on the suitability of a 
potential missionary.  Nordenbrock inquired if there should there be a limit to the number of 
renewals possible?  The directors briefly discussed the question.  No decision was made.   

Nordenbrock asked Rev. Jeffrey Kirch to read the corrected policy.  
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V. Rev. Larry Hemmelgarn moved that the amended policy be approved.  
V. Rev. Andreas Hasenburger seconded the motion.  
Nordenbrock invited any further discussion.  There was none. 

The directors unanimously approved the amended Policy on a Member Working in the 
Apostolate of Another CPPS Unit, 20-0. 

The meeting recessed at 7:16. 

Wednesday, 14 September  
Session One 

Nordenbrock called the meeting to order at 9:15.  He began the session by reviewing the 
agenda for the day. 

Community Life Symposium 

Nordenbrock read the Community Life Symposium Discussion Document.  All the documents 
related to the Community Life Symposium can be found in the appendix.   

The directors discussed the plans for the Community Life Symposium.  There was agreement 
on the process for preparation in the units as well as the outline for the actual symposium in 
July 2017.  They also committed themselves to continuing the dialogue after the symposium.  
The proposed dates of the symposium would not work for several of the directors, so it was 
decided to move it to July 23-29.   

Regarding the participants, Nordenbrock stressed that he hopes that all of the directors can be 
present due to the follow up necessary in the provinces, vicariates, and missions.  Also, most 
likely there will be a need to have a one day Meeting of Major Superiors immediately 
following the symposium. 

V. Rev. Joseph Nassal asked what the criteria would be for selecting representatives.  V. Rev. 
Larry Hemmelgarn suggested that age should be taken into consideration.  The younger 
members have energy on this topic and will be the ones in leadership.  Nassal stressed that 
this should not be simply a free trip to Rome, but representatives should be sent who have the 
wisdom needed to live the C.PP.S. community life.  V. Rev. Andreas Hasenburger commented 
that language will be an issue.  Nordenbrock said that Spanish-English translation will be 
provided, however, if individual participants need a translator they are welcome to bring one 
along.   

The question of sending a delegate in place of the director for the Meeting of Major Superiors 
was raised.  It has been done occasionally at past meetings.  Hasenburger and Hemmelgarn 
both were opposed to this.  Nordenbrock said we should keep the current practice of not 
normally having delegates to the Meeting of Major Superiors, however if the Moderator 
General thinks its important to have a specific individual present, he can invite them.   

The meeting recessed at 10:10 and reconvened at 11:03. 
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Session Two 

Nordenbrock announced the times for the regional meetings with the Moderator General.  He 
invited V.Rev. Terenzio Pastore to give details concerning the outing to Castel Gandolfo on 
Saturday.  The directors will visit the Apostolic Palace and Gardens.  Pranzo will be at Albano.  
Departure from Via Narni will be at 9AM.    

Community Life Symposium continued 

Nordenbrock went through the “What is Authentic CPPS Community Life” document.  He 
stressed that the dialogue in the local communities need to be robust and time needs to be 
given to them. 

A question was raised on how to report back from the discussions in the units.  Nordenbrock 
said that the reporting will need to be standardized across the units and that more details can 
be given after the January General Council meeting.  He also stressed that the reports need to 
present the current reality and the hopes and dreams for the future.  The discussions prior to 
the symposium could take place in the districts, at an assembly, or other gatherings of 
members.  He also suggested that the circle method could be employed.  

Nordenbrock presented the document “Authentic CPPS Community Life:  Discussion in the 
Units.”  This is meant to help prepare the members for the dialogues by giving them several 
background sources on community life.  V. Rev. Luis Filipe Cardoso Fernandes suggested 
adding texts from St. Gaspar.  V. Rev. Joseph Nassal also suggested adding something specific 
on mission houses since the General Assembly was specific about that topic.  The directors 
also expressed a desire for further reflection on our identity as a Society of Apostolic Life.   

Bro. Daryl Charron raised the question of inviting lay associates to be part of the Community 
Life Symposium.  Rev. Emanuele Lupi noted that there is a diversity of understandings of the 
role of lay associates in the Congregation.  Nordenbrock suggested that each unit needs to 
find a way to incorporate the thoughts of their lay associates, however, only incorporated 
members will be invited to the symposium.   

The directors agreed that the costs of the Community Life Symposium would be included in 
the 2017 budget of the General Curia. 

The meeting recessed at 12:20 and reconvened at 4. 

Session Three 

Leadership Forum:  Policies, Procedures, and Best Practices 

Nordenbrock called the meeting to order and engaged with the directors in a wide ranging 
discussion on leadership.  Several members who have served in leadership for a while shared 
their wisdom with the newly elected leaders.  The guiding questions included: 

 1.  What advice would you give the new leaders? 
 2.  What has been the most important thing you have done as director?  Why? 
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 3.  What has been the most difficult thing you have done as director?  Why? And  
  what did you learn? 

Rev. Jeffrey Kirch then explained several procedures from the Vademecum with the directors.   

The meeting recessed at 5:40 and reconvened at 6:10. 

Session Four 

Reports on the mandates from the General Assembly 

Nordenbrock opened this session by reminding the directors of several mandates that the 
General Assembly gave the units.  These mandates are related to 1) outreach to local clergy, 2) 
ministry to the marginalized, and 3) participation of lay associates.  He invited the directors to 
share their reports on these mandates.  See the appendix for the written reports.   

Several units were not able to submit written reports.  A summary of their oral reports follow.   

V. Rev. Luis Filipe Fernandes reported that the members of the Iberian Province are always 
available for popular missions and retreats.  There is a member working in monastery for year 
of mercy.  In terms of ministry to the marginalized the province engages in ministries to meet 
the basic needs of people.  This is especially true in Guinea Bissau.  Lay associates have been 
an integral part of the community.  They are part of the annual spirituality days.  The province 
also works closely with the Adorers of the Blood of Christ.  

V. Rev. Vara Kumar Chowtapalli reported that the Indian Vicariate has a good relationship with 
diocesan priests and they are invited to various programs such as days of recollections.  The 
Ashram is being used as a spirituality and retreat center, especially for the clergy.  The 
Vicariate is active in the Conference of the Religious of India.  He also reported that there are 
many opportunities to serve the marginalized, but with minimal funds.  There is an home for 
the elderly in Kolar Gold Fields and orphanages in several locations.  Free meals are provided 
at the parish in Mumbai.  Many lay people have been part of the celebrations and work in the 
parishes.  Union of the Blood of Christ groups are beginning to be reactivated.   

V. Rev. Terenzio Pastore reported that the Italian Province shares many activities with the 
diocesan priests in our parishes.  This is especially true with the sacrament of reconciliation 
and spiritual direction.  The Province has responded to the needs of a bishop by helping in a 
diocesan parish on the island Pantelleria.  Attention is given in preaching to the marginalized.   
The parish in Putignano has a center for those with chemical dependency.  Many parishes also 
work with Caritas.  He also commented that there are active USC groups in the Province.   

Rev. Máximo Mesia reported that in Northern Peru the mission has relationships with several 
diocesan priests.  They offer them support both spiritually and materially.  They join in daily 
life of the Mission.  In terms of ministry to the marginalized, several of the mission’s parishes 
have ministries such as health clinics, a night school, and donation centers for clothes and 
food.  The mission also sponsors a three year formation program for their lay associates.     

Nordenbrock concluded the session with a brief comment about tomorrow’s agenda.  The 
meeting recessed for Evening Prayer at 7:45. 
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Thursday, 15 September 
Session One 

V. Rev. William Nordenbrock called the meeting to order at 9:16. 

Reimagining the Future 

He introduced the reimagining process and explained that the major superiors have an 
essential role in this process.  Today’s morning sessions will include a presentation of 
demographic information from each region of the Congregation so that each director 
understands the overall situation of the Congregation.  During the afternoon session the 
directors will discuss pathways forward in a plenary session and in regional meetings. 

Nordenbrock began the first session noting that the critiques that will be offered are directed 
towards the systemic problems present in religious life, not necessarily the individuals in the 
units.  

Nordenbrock explained his concerns related the aging of the members and a lack of vocations 
in many units.  The Congregation is called to be attentive to the “signs of the times” and these 
concerns pertaining to North America, Latin America, and Europe clearly need attention.  The 
situation of the Congregation reflects shifts in religious life and the Church.  This includes a 
diminishment in the vitality of the Church in Europe and North America.  This in turn has led 
to a decline in vocations.  While this is not unique to the C.PP.S., nor is it our fault, the 
Congregation needs to respond to these developments to ensure its vitality into the future. 

The opposite is happening in the global south, especially in Africa and Asia.  Religious 
congregations are growing.  Social factors have a clear influence on vocations.     

In the global north, responses to this decline in religious life have ranged from the re-
evangelization in Europe, growth of lay ministry in North America, and reconfiguration of 
religious communities.  Nordenbrock commented that he has not found any significant 
research done on reconfiguring and restructuring, but anecdotally speaking, he said, almost 
all religious communities have been involved in this process to some extent.   

Nordenbrock noted that each of our regions are unique and have their own set of challenges.  
The conversation concerning restructuring has been going on for over 25 years and has 
included a special General Assembly.  However, no path forward was discerned.  
Nordenbrock says he has thoughts on the ways forward, but he recognizes that the major 
superiors need to be involved.  He stressed that passivity in the face of our situation is not a 
faithful response to the signs of the times nor will it ensure a viable future for the 
Congregation.  The question before the directors is simply, “What are we going to do to ensure 
that we have a viable and vital future?” 

Nordenbrock invited comments.  V. Rev. Luis Filipe Cardoso Fernandes asked for a 
clarification of what Nordenbrock meant by passivity.  Nordenbrock responded that passivity 
does not mean that members have not been trying to build a strong community, but it means 
that “putting new wine in old wineskins” will not work.  He further explained that passivity is 
allowing the social situation to dictate our future.  Instead of our future being dictated to us, 
we need to take control of our future.  
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V. Rev. Larry Hemmelgarn commented that he is not opposed to rethinking everything related 
to the situation, but the provinces have not been “doing nothing” in the past years.  They have 
tried to deal effectively with the problem in a variety of ways, including increased 
collaboration.  Hemmelgarn also said that vitality and viability need to be defined.  
Nordenbrock responded that the units have done much to address this situation, but clearly it 
has not been enough to adequately ensure our future.  He also said that by vitality and 
viability he means being alive and being attractive to new incorporated members.  
Incremental changes are not working in the sense of changing the trend in the numbers.   

V. Rev. Joseph Nassal commented that in North America the society is dealing with a total 
system failure in politics, culture, and religion.  These social factors make it even more 
difficult for religious communities to thrive.  He added that the provinces themselves have 
issues that need to be attended to.  Clearly the process will not be short and easy.  The ASC 
reconfiguration in the United States was a 10 year process that was very difficult.  But the 
ASCs have grown through that by developing relationships.  Nassal said that he is in favor of 
creating something new, but the challenge is leadership.  Communities die when they no 
longer have leaders that can bring forth a vision and live that vision.  Nassal is positive that 
our charism is needed more than ever in the world and so the Spirit is not calling us to die, 
but calling us to a new venture.  He concluded by saying that this is hard to do within a 
system that doesn’t embrace change or transformation.   

At the conclusion of the general discussion, Nordenbrock commented specifically on the 
North American region.  Nordenbrock went through the demographic information of the 
North American region.  See the appendix for the information.  He commented that the 
collaboration that is happening now bodes well for the future, but it has not increased 
vocations.     

Nordenbrock further commented that becoming one province does not necessarily make us 
more viable, but the value is in the creation of a threshold moment where something new can 
be created.  In the “chaos” of creating one province, something new can have the opportunity 
to arise.  It is a strategy to help us make the change and be creative.  There has been no 
alternative strategy offered.   

Nordenbrock invited the directors of the Atlantic, Cincinnati, and Kansas City Provinces to 
offer comments. 

Hemmelgarn said that if this is a system issue, he is not sure anything will change the 
downward trend.  Something new is needed, but what the “new” is is not clear.  His concern 
with coming together as one province is that centralization is not necessarily the answer.  He 
said that we need to dream about who we are called to be.  In the Cincinnati Province, some 
members just think we need to recruit more young men and that we are still viable.  He 
concluded by stating that this conversation is greater than that.    

Nassal also agreed that some members of the Kansas City Province see the Province as being 
vital and viable.  He also noted that the collaboration with the Cincinnati Province has not 
yielded results in vocations.  In the culture there are issues surrounding the concept of life-
long commitments.  Are there temporary forms of religious life that can be explored?  He also 
pointed out that there is a concern with some members that the “deal is done” and a merger 
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will happen.  He concluded with his previous point about the lack of leadership being a 
major issue. 

V. Rev. Mario Cafarelli commented that the Atlantic Province often feels left out in terms of 
collaboration with the other North American provinces.  There is a fear that any 
reconfiguration will end up with a very small presence in Canada as compared to the United 
States.  Since the Atlantic Province is the smallest of the North American provinces he noted 
that there is a fear that their voice will not be heard.  Some of the members in fact would be 
more comfortable reconfiguring with the Italian Province.   

Nordenbrock thanked the three directors for the frank discussion.  He understands that the 
issues that were raised are important and need to be attended to.  He asked if the 
Congregation in North America would be more viable and vital if they dealt with these issues 
together or separately?  He posed two fundamental questions:  Do we have the vision and can 
the members convert to the vision?  This requires a stepping out in faith.  We should expect 
anything new will be messy and not always easy.  It is a learning process that will entail 
adjusting as the process moves along.  This is not only an issue of individual faithfulness, but 
being a faithful community and being faithful to the community. 

Nordenbrock agreed with the three North American directors that a structure should not 
simply be created first and then imposed on the region.  Instead, the members in North 
America need to commit themselves to doing something new together.  They need to make a 
commitment that their future is going to be together and then live into whatever forms the 
structures may take. 

Cafarelli commented that it would be helpful to have a gathering of all of the active members 
in the region since they are the ones who will be affected by these discussions and provide 
leadership to the process. 

The meeting recessed at 10:45 and reconvened at 11:15. 

Session Two 

Reimagining the Future continued 

Nordenbrock introduced the demographics from the Latin American region.  

He noted that the average age is relatively young, but there is a stagnation in their numbers.  
Nordenbrock noted that small units do not have variety in apostolic work and community 
living.  Due to the small number of missionaries in each unit, ensuring adequate leadership is 
a challenge.  There has been collaboration in the past, especially in formation, yet it must be 
recognized that this has not been easy.   

Nordenbrock posed a series of questions.  Why have the units not thrived?  Would it be better 
if they were together?  He noted that neither the Chilean Vicariate nor the Brazilian Vicariate 
meets the current requirements to be vicariates.  Could coming together allow more options 
for ministry and community life which would attract more vocations? 
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Nordenbrock then invited each director from the Latin American region to report on the 
situation in their individual units.   

V. Rev. Luis Briones said that this issue has been on the agenda of the Chilean Vicariate.  At 
this time the vicariate is not ready to simply unite with the other units in Latin American.  The 
missions and vicariates have their own cultures and history.  He noted that the collaboration 
in formation, especially special formation, has been positive yet difficult at times.  He said that 
each unit needs a significant discernment process on the questions of reimagining before 
moving forward.  The Chilean Vicariate is ready to meet with the other units to undergo 
discernment that could lead them to a shared vision in Latin America.  However, he reiterated 
that at this time, they do not think a single province is viable because of the differences 
between the units. He stressed that unification can not be imposed from outside and that 
creating one unit will not necessarily solve the problems.  Finally, the members in Latin 
America need to consider what is authentic to our foundational charism.   

Rev. Joseph Deardorff used the image of “New Wine” to describe the reimagining of the 
Congregation in Latin America.  He noted that in Colombia they are being called to embrace 
new things and maybe new structures.  He stressed that this is not change for the sake of 
change, but instead a true transformation which will only come about through unity.  The 
members in Colombia want a single province in Latin America and they agree that it needs to 
happen soon.  They want to create a vision for Latin America and then have three years to 
implement that dream.  He said that there are two options:  die or be creative.  Unity would 
give space for a variety of ministries and community life.  He raised the question as to if the 
members in Mexico would be included in the re-imagination process in Latin America.  He 
concluded by saying that in Colombia they are in favor of a unification and they see it as an 
urgent matter.    

Rev. Máximo Mesia reported that the members of the Peruvian Mission have had a dialogue 
on this topic in two parts:  gifts and limitations.  He noted that the size of the mission has led 
them to leave certain ministries but this has not necessarily helped them be more viable.  He 
said that they currently can not meet their apostolic commitments.  He pointed to the 
difficulty in having a rotation in the leadership of the mission.  The members of the mission 
see benefits to unifying.  Currently the units in Latin America are collaborating in different 
ways.  The directors meet together once a year, the special formation year is shared, and there 
were various attempts at a joint theologate program in the past.  He concluded by stating that 
the mere fact of uniting does not solve everything, but the mission believes that a common 
project and dream will be beneficial for the region.   

Rev. Noé Lemus reported that the Central American Mission has started a process discussing 
the reimagining process in the Latin American region, yet the members are still uncertain of 
what it entails.  They say they are ready to work together but they have not talked about 
starting something new.  The first step of the process was meeting together for five days to 
build community.  The second step was agreeing to work together with the other units in Latin 
America.  The members of the mission have not moved beyond those two steps.  He 
concluded by saying that the process will take time and that the three years suggested by 
Deardorff is too short.     

V. Rev. Arcelino Batista Magalhaes reported that he has spoken with V. Rev. Andreas 
Hasenburger concerning the reimagining process and how it affects the Brazilian Vicariate.  
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The members of the Vicariate are ready to move towards unification.  But they agreed that this 
should not just be uniting for the sake of uniting.  Instead they hope to build a better dream for 
the Latin American region.     

Nordenbrock summarized the discussion on Latin America.  There was a diverse message from 
Chile vis a vis the other units.  The question of Mexico was raised.  Are they part of this 
reimagining process in Latin America?  In any process both the Cincinnati Province and 
Teutonic Province would need to be heard since this concerns their vicariates and missions.  

Nordenbrock noted that the report from the Chilean Vicariate listed several possible negative 
outcomes, but does this mean that the units do not move forward?  Waiting for a conversion of 
individual hearts is a lifetime project, and clearly the history of past collaboration needs to be 
attended to.  The question of being forced to reconfigure is an important point.  There are two 
ways of reconfiguring:  voluntary and imposed.  Nordenbrock said he hopes that any re-
imagination process will lead to a voluntary reconfiguration.  However, the Normative Texts 
give the responsibility of reconfiguring the Congregation to the Meeting of Major Superiors.   

Hemmelgarn commented that during his visitations in the Latin American units there are some 
general comments that can be made:  there is a lack of ministerial placements, many members 
have expressed interest in ministry in other units in the region, there has been an ambivalent 
attitude towards collaboration, and finally there is the issue of finances.   

Deardorff briefly added that the directors should remember that in some of the units, half of 
the members are in leadership at one time.  He also remarked that the three years he spoke of 
is not a hard deadline, but that they must begin the process soon.   

The meeting recessed at 12:35 and reconvened at 4:00. 

Session Three 

Reimagining the Future continued 

Nordenbrock opened the meeting and presented the data from the European region.   

V. Rev. Andreas Hasenburger’s report on the status of the Teutonic is in the appendix. 

V. Rev. Luis Filipe Cardoso Fernandes reported that at the Iberian Province’s July Assembly 
they discussed their own internal reconfiguration but not any regional reconfiguration or 
process of reimagining.  He remarked that sharing a common project with the other European 
units would be a positive experience.  However, the Iberian Province does not have the 
personnel resources nor the financial resources to participate fully in this type of 
collaboration.  The province has lost some younger members to death and  departure in recent 
years.  And clearly there has been a lack of vocations.  The towns in which their parishes are 
located have fewer and fewer young people each year.  The Province is going to begin 
investing in a program of pastoral ministry for youth, similar to the Italian Province’s work in 
this area.  Cardoso Fernandes concluded by stating that he does not think that the issue of 
languages should prevent further collaboration in Europe.   

�22



Rev. Ilija Grgic of the Croatian Mission said that a first step is the development of a common 
formation program.  In Croatia they have several students, but also a lack of trained formators.  
With a common formation program the younger members can begin to get to know one 
another and come to a common understanding of the charism and mission of the 
Congregation.    

V. Rev. Wojciech Czernatowicz pointed to two issues the Polish Province is facing.  First, there 
is the lack of vocations.  More effort needs to go into this area.  Related to the vocation issue, 
the members of the Province need to face some internal problems and issues.  There are 
historical issues with the identity of the Province that needs to be dealt with.  Czernatowicz 
does think that a common European project could be helpful in addressing both of these 
issues.  

V. Terenzio Pastore noted that he was elected Provincial Director of the Italian Province only 
in July and that he would need to rely on the minutes of the previous Provincial Council to 
report on this issue.  He summarized the minutes stating that generally speaking the Council 
was in favor of collaborating in formation and vocation ministry.  They said that there clearly 
are benefits for the whole Congregation in this type of collaboration.  Yet, due to distinct 
cultures and languages, a reconfiguration which would lead to some sort of European 
province would not be advisable.  Pastore added his own thoughts.  He said it is important to 
engage the entire Province in the question of collaboration and the reimagining process.  The 
Italian Province has experienced a recent increase in vocations and there is great potential for 
the future.  The Province is having a gathering in October during which the wider membership 
can enter the conversation related to a common European project and any sort of 
reconfiguration in the region.        

Nordenbrock summarized the discussion concerning Europe by noting that there are clearly 
distinct cultures, languages, and histories in each Province and mission.  Everyone seemed to 
be in agreement that some sort of common project or formation program would be beneficial, 
however only the Teutonic Province has asked for a structural change.   

Czernatowicz added briefly that the Polish Province has been thinking of the situation in the 
Teutonic Province and would like to help if possible.  Clearly, we are open to solutions at the 
regional level as well. 

The meeting recessed at 5:20 and reconvened at 5:52. 
  
Session Four 

Reimagining the Future continued  

Nordenbrock reviewed the summary of the Criteria for Reconfiguring a Province or Vicariate:  
A Choice for Life.  He noted that many of the criteria and points in the policy were found in 
our conversations today.  He also noted that the currently policy presumes that the Meeting of 
Major Superiors only acts if the members in the units agree to a reconfiguration.  Nordenbrock 
thinks the Major Superiors should have a greater role.  He added that of course going against 
the wishes of the members should be a last option. 
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The directors discussed the current policy on reconfiguring.  There was a question concerning 
the authority of the Meeting of Major Superiors and Rev. Jeffrey Kirch read the relevant article 
from the Normative Texts which the policy relies on. Rev. Joseph Deardorff commented that it 
is good that authority for reconfiguring rests with the major superiors since they can be more 
attentive to the common good of the whole Congregation.   

V. Rev. Joseph Nassal reiterated that it is important that the Congregation and the Meeting of 
Major Superiors be proactive in the process.  The previous attempt was not successful and the 
delay necessitated the suppression of the Pacific Province.  The members of that province in 
many ways were devastated by the suppression and the woundedness is still present today.   

Related to step four of the process, Nordenbrock asked if the review of a plan of 
reconfiguration by 3-4 provincials is necessary.  The directors agreed that in place of the 
provincial directors reviewing a potential plan, the Moderator General and the General 
Council would be better suited for this.   
  
V. Rev. Larry Hemmelgarn moved to amend the fourth step in policy to read:   

 Fourth comes a review of the plan which is done by the Moderator General   
 and General Council.  They would review the plan to be sure it conforms with the  
 Normative Texts and the values and criteria of this document. 

V. Rev. Andreas Hasenburger seconded the motion.   
Nordenbrock asked for further discussion.  There was none. 

The directors passed the motion amending the Criteria for Reconfiguring a Province or 
Vicariate:  A Choice for Life unanimously, 20-0. 
  
Nordenbrock brought the discussion to a conclusion and the directors divided into regions to 
discuss pathways forward. 

Friday, 16 September 
Session One 

Reimagining the Future continued 

Nordenbrock called the meeting to order at 9:17.  He reintroduced yesterday’s topic of the 
reimagining process.  The directors were invited to share the results of their regional 
discussions from yesterday evening.  Nordenbrock hopes that a plan to move the process 
forward will be made clear. 

V. Rev. Larry Hemmelgarn presented the plan for the North American region.  The directors 
agreed to hold a convocation with all of the active members of the three provinces.  From the 
convocation the next steps in the process will clarified.  The planning of the convocation will 
take place at the meeting of all three provincial councils which will be held September 27-29 
in Chicago.  Hemmelgarn also commented that first they wanted to do the dreaming of “who 
we want to be” and then let that lead them to the next steps.   See the appendix for the 
outline.   
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Nordenbrock responded that he likes the plan.  However, in the past there have been plans 
like this.  There have been discussions and dialogues in the three provinces.  It is important 
that this plan leads somewhere.  V. Rev. Joseph Nassal concurred.  He said that a time line 
needs to be set and the provinces must come to a decision.  He added that the Atlantic 
Province has not had a chance to engage in this discussion and so that is one of the reasons 
for starting at this point.     

Rev. Máximo Mesia reported on the discussion of the Latin American directors.  He presented 
a five point process.  See the appendix for the outline.  The process entails: 
   

1.  Each unit will share all of our visions and projects with each other through email. 

2.  On February 22-25, 2017 all the directors and one other member from the unit will 
meet to draft a vision and pastoral plan.  The meeting will take place in Colombia. 
   
3.  In a meeting of Latin American Directors with the provincials of the Cincinnati, 
Teutonic, and Atlantic Provinces from February 27 to March 3 we will present the 
vision and guidelines for implementing the plan.  The meeting will take place in 
Colombia.   

4.  The Pastoral Plan and guidelines for implementing the plan will be shared with the 
members in March, April, and May. 

5.  Before or after the 2017 Cincinnati Provincial Assembly, we would meet and draft 
the final document that would be presented to the directors of the Atlantic, Cincinnati, 
and Teutonic Provinces and forwarded to the General Curia.  

A question was raised concerning whether the Mexican District of the Atlantic Province would 
participate in the reimagining process.  There was general agreement that the Mexican District 
should be involved.   

Nassal asked if the members of the provinces will be informed of the process?  Rev. Joseph 
Deardorff suggested that if in step five the meeting took place before the assembly, the plan 
could be presented at that time.  Nassal also asked if Chile was in agreement with this plan, 
specifically the possibility of a new structure of the units?  V. Rev. Luis Briones answered that 
Chile is willing to enter into collaboration and dialogue which could lead to something new.  
Mesia said that our first priority is a vision for the Latin American region and the structural 
details will come about through the process.   

V. Rev. Terenzio Pastore presented the report from the European region.  He noted that this is a 
new question for many of the European members.  The major difficulties are in the Teutonic 
and Iberian Provinces regarding personnel.  The first step would be to assess personnel 
resources and the necessities of each unit.  This could help clarify who is available for work in 
a common projects such as youth ministry and formation work.  This discussion will be shared 
in the Italian Province during a Provincial Gathering in October. 

V. Rev. Andreas Hasenburger commented that the situation in Europe is so diverse.  This is as 
far as we could go with developing a plan.  It is clear that the other European units do not feel 
the pressure for reconfiguring yet.   

�25



Nordenbrock said that in Europe the conversation has never really started.  The conversation 
needs to respond to not only the Teutonic Province’s request but also the situation in the 
Polish Province and Iberian Province since they will be in the Teutonic Province’s situation in 
about ten years.  Italy needs to participate as well in the dialogue.  Planning for this regional 
dialogue can begin at the meeting of the European Provincial Councils at the end of 
November.  

Nordenbrock thanked all of the directors for their patience and hard work on this topic. 

 The meeting recessed at 10:32 and reconvened at 11.  

Session Two  

Report from the meeting of Provincial Treasurers 

Nordenbrock opened the session and reported to the directors on the meeting of provincial 
treasurers which was held in August 30-September 2, 2017 in Salzburg.  He noted that the 
treasurers serve as an advisory body to give advice on the overall financial situation of the 
Congregation.  He also noted and appreciated that the treasurers exercise their oversight with 
transparency and clarity. 

Each treasurer offered a report on the financial situation in their respective provinces.  
Nordenbrock briefly reported on presentations at the meeting.   

One concern in the Italian Province is that over the past two years they have balanced their 
budgets with extraordinary income.  That extraordinary income will not always be available.  
The Province also has a concern with the amount funds that are used to fund the hospital in 
Itigi, Tanzania and the ongoing financial support of the Indian Vicariate. 

Nordenbrock noted a similar concern in the Iberian Province.  Their treasurer had concerns 
with a school related debt and the lack of funds available for their work in Guinea Bissau.  

The Teutonic Province is generally speaking financially healthy.  The Brazilian Vicariate is 
relatively self-sufficient, however, Nordenbrock said that the Province has continued to 
support the Prelature of the Xingu.  The Province will be discussing this arrangement with the 
new bishop of the prelature.    

The Polish Province lives a financially simple, frugal life.  They reported very few financial 
reserves.  However, they have always lived within their budgets.  Both the Province and the 
Croatian Mission have capital projects that are in need of funding.  

Nordenbrock relayed that the treasurer of the Atlantic Province reported an overall positive 
financial situation.  Their major concerns are in making their projects in Tanzania self-
sufficient.  They have begun to address these issues.    

Both the Cincinnati and Kansas City Provinces are financially strong with no major immediate 
concerns.  
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Nordenbrock noted that the treasurer from the Province of Tanzania had an incomplete report 
and so he is not able to make any comments. 

Next, Nordenbrock said that the treasurers reviewed the funding agreement for the General 
Curia.  The current funding percentages are: 

Cincinnati  27% 
Kansas City  27% 
Italy   23% 
Teutonic  15% 
Atlantic  8% 

The treasurers recommended no change in the percentages.  However they want to remind 
the directors that each year the other units should consider making a voluntary contribution.  
The treasurers suggested that the cost of the Meeting of Major Superiors and the Provincial 
Treasurers’ Meeting be included in the budget of the General Curia.   

Nordenbrock reported that several capital improvements have been made to the Generalate.  
These include: 

Roof Repair  €150,000 
Solar panels   €100,000 
Boiler conversion    €80,000 
LED lighting     €25,000 

Other concerns with the building include: 

1.  Plumbing issues due to age and corrosion 
2.  Hot water heating system is a concern 
3.  Possibility of air conditioning 

The treasurers would like two estimates regarding the air conditioning.  One proposal would 
be for air conditioning only and the other for a cold and warm air delivery system.  They asked 
for multiple estimates on both types. 

The treasurers also discussed the idea of a solidarity fund that could be used for the support of 
poorer units and missionary work.  Possible funding arrangements were discussed.  However 
at this time the treasurers did not think this was feasible at this time.  Hemmelgarn suggested 
that the solidarity fund a line item in the budget of the General Curia.  This would be a slow 
way to grow a fund, but a start. 

Nordenbrock said that the treasurers did recommend that units with resources continue to find 
ways to make those resources available for poorer units.  They suggested that requests, which 
would need to be approved by the unit director, be sent to the General Curia for an initial 
review.  Then the request would be passed on to another unit for the possibility of funding. 

The directors discussed this procedure.  They noted that this would allow funding units to have 
more information concerning the needs of the units.  V. Rev. Joseph Nassal did ask about how 
the follow up will take place regarding the use of the funds.   
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Nassal also asked if requests for funding from funds such as the Human Development Fund 
and the Brunner Peace and Justice Fund need to go through the General Curia?  Hemmelgarn 
and Nassal both agreed that it would be helpful if the unit directors would sign off on the 
requests to this funds, but it is not necessary to go through the General Curia since they have 
their own criteria already.   

Nordenbrock said that Rev. Jeffrey Kirch would draft and distribute a procedure related to the 
sharing of financial resources between the units.  This would simply be an administrative 
procedure and not a policy, therefore it does not need any approval. 

V. Rev. Chesco Msaga reported that he has informed his members that all requests for funding 
in the Province of Tanzania must go through the Provincial Council.  He announced to all the 
directors that they are not to accept requests from any individual members.   

Request from the Indian Vicariate and Italian Province concerning the sale of land 

Nordenbrock reminded the directors of the spending limits in the decrees of the 20th General 
Assembly.   

V. Rev. Terenzio Pastore introduced the question of selling land which is owned by the Indian 
Vicariate in the state of Kerala.  These seven acres of land are not utilized and some of the 
land is wetlands.  The Vicariate Assembly voted to sell the land.  The Italian Provincial 
Business Assembly approved the sale of the Kerala land.  The sale of the land will allow the 
Vicariate to pursue various projects. The value is approximately €2,500,000.  Since the 
amount is close to the limit set by the decrees of the General Assembly, it was decided to go 
through the Meeting of Major Superiors.    

Rev. Henry Bright inquired to how long this decision is effective?  For example, if the land is 
not sold within one year, does the permission still stand?  Also, Bright commented that there is 
a pending legal case related to the land which may delay the sale of the land.  However, when 
that case is resolved the value of the land may rise.   

The directors agreed that the land would need to be sold before the next scheduled Meeting of 
Major Superiors.  If it is not, permission needs to be requested.  Nordenbrock commented that 
this is because the economic situation of the Vicariate may change after a few years.  So 
getting new permission after a length of time allows the directors to make an informed 
decision regarding the sale of the Kerala land.   

V. Rev. Andreas Hasenburger made the following motion: 

 The Meeting of Major Superiors approves the sale of the land in Kerala (Alangad) by the 
 Indian Vicariate on the condition that the sale is concluded before the next scheduled 
 Meeting of Major Superiors in 2018.     

Rev. Gianni Piepoli seconded the motion.     

Nordenbrock opened the floor for discussion.  V. Rev. Vara Kumar Chowtapalli said that the 
government has restrictions on the use of the proceeds of the sale.  The proceeds will need to 
be repurposed within a defined time limit.   
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Nordenbrock closed the discussion and called for the vote.   

The motion permitting the sale of the land in Kerala passed unanimously, 20-0.   

Miscellaneous Items 

Nordenbrock reported that the Vicariate of Chile has agreed to host the 2018 Meeting of 
Major Superiors if the directors were in agreement.  They agreed and the dates were set for 
November 11-17, 2018.     

Nordenbrock also announced that there very likely will be a day-long Meeting of Major 
Superiors on July 29, 2017 in Rome following the Community Life Symposium.  Confirmation 
of this will be given in January of 2017.   

Nordenbrock asked if there was any other business. 

V. Rev. Larry Hemmelgarn suggested that if a venue can be found the Cincinnati Province 
would be willing to host the Community Life Symposium.  The directors discussed this and 
due to calendar and travel issues, decided to keep the symposium in Rome.  

Nordenbrock reminded the directors of the individual meetings that will take place this 
afternoon and then thanked V. Rev. Terenzio Pastore, Alessandro Manzi, and the whole house 
community at Via Narni for their hospitality.  He also thanked the translators, Diana Valero 
Vasseur and Alessandro Manzi, for their hard work all week. 

The meeting adjourned at 12:40pm. 
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Decisions Voted on at the 2016 Meeting of Major Superiors 
  

1. Unanimously (20-0) approved a new Policy on a Member Working in the Apostolate of 
Another C.PP.S. Unit.  

2. Unanimously (20-0) approved a revision to the Criteria for Reconfiguring a Province or 
Vicariate:  A Choice for Life. 

3. Unanimously (20-0) approved the Italian Province’s request to sell land in Kerala, India. 
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Appendix 

1.  Reports from the Unit Directors 

2.  Documents related to the 2018 Community Life Symposium 

3.  Formators’ Workshop Report 

4.  Finalized Policy on a Member Working in the Apostolate of Another C.PP.S. Unit 

5.  Revised Criteria for Reconfiguring a Province or Vicariate:  A Choice for Life 

6.  Demographic Information related to the Reimagining Process 

7.  Regional Plans related to the Reimagining Process 

8.  Procedure for Financial Sharing Between Units 
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MMS Director’s Report 
Atlantic Province 

Update on the Cup, Cross, & Covenant Symposium 

To be honest, I’m not sure what this report entails. It has been a little over a year that I was elected 
Provincial of the Atlantic Province. Nothing had been communicated to me about the above-
mentioned Symposium and having asked some members of the Council who were on the previous 
administration, they also expressed uncertainty and confusion. 

If I may take the liberty at guessing, I would say that it would deal with an understanding of these 
three elements of our spirituality and the means by which we would try to implement them in our 
lives and the ministries that we are involved in. In the earlier part of June of 2016 we held an annual 
retreat in Niagara Falls, Ontario. The retreat Master was V. Rev. William Nordenbrock, Moderator 
General of the Congregation of Missionaries of the Precious Blood. The General gave a retreat in 
which he outlined each of these elements and asked us to reflect on them both individually and in 
groups. Specific questions were used to further these reflections and make applications to our daily 
lives as missionaries. In many ways, the retreat was seen more as a workshop than a retreat and 
appeared designed to elicit a sense of ownership and practicality. We also had time to do some 
“reimagining” of the future for the Congregation and its members. 

Many of the members had a refreshed and renewed aspect and appreciation of the elements of Cup, 
Cross, and Covenant within our spirituality. Each member was encouraged to use these elements of 
our spirituality in a way that could be used in a homily to the laity. What is different about this 
spirituality that gives us a unique way of facing God and humanity? How does this spirituality 
encourage us live and fulfill our baptismal commitments in the world? Certainly it is not an easy 
matter but it is one that evokes a deep sense of purpose and action. 

It was agreed upon by the members that there is still much more to be done by us in the area of 
disseminating this spirituality to a wider audience and the internalizing of this spirituality within our 
own lives as missionaries. We look forward to both challenges. 

Progress towards meeting the Mandates of the General Assembly 

• Outreach to local clergy: The members of the Atlantic Province have always made a 
concerted effort to reach out to the clergy of the dioceses in which they find themselves, both 
religious and diocesan. In the Mission House in Niagara Falls they have hosted Deanery 
meetings that involve the coming together of all clergy. The local clergy are always made to 
feel welcomed in any of our houses. They are also invited to special events such as 
Thanksgiving, Community events, etc…   
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• Ministry to the marginalized: The members have made great strides in this area. In one of our 
houses, weekly liturgies are conducted for those who feel marginalized in the Church. 
Another member is beginning work with an organization called “Unbound” that caters to the 
needs of the poor. There are ministries to minorities such as the Latino community in 
southern Ontario, the Swahili community in Toronto, and the Korean community in Boston. 
In fact, the Atlantic Province models a multi-cultural communion as noted by the Moderator 
General. 

• Participation of lay associates: Our lay associates participate in many aspects of our 
communal and ministerial life. There is an on-going magazine called the “Precious Blood 
Family” that gives its readers theological, reflective, and spiritual nourishment. The magazine 
boasts of 3,000 subscribers and continues to grow as more people become aware of it. There 
are also regular meetings and annual retreats prepared for them. We also have lay associates 
who are members of our Mission Committee and are active in promoting development. 

Status of the discussion of the Reimagining process 

As was stated earlier, we had a discussion on the reimagining for the Congregation toward the end of 
our retreat. A survey was also conducted for the members in the Provincial Newsletter. To say the 
least, there is no consensus about this area and most people are still confused as to the nature and 
purpose for this “reimagining”. There is a suspicion about a pre-determined agenda that has its 
origins in a previous administration. Perhaps a better discussion and understanding could be held 
with the younger members of the Congregation. 

Respectfully submitted by: 

V. Rev. Mario Cafarelli, C.PP.S. 
Provincial Director 
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For Written Report for MMS Mtg 

Fr. Larry Hemmelgarn, C.PP.S. 

a)  Update on Cup, Cross, & Covenant Symposium 

The materials for the Cup, Cross & Covenant Symposium were shared with the Provincial Council 
and there was a lot of brainstorming about the best way to reach the greatest number of members.  
Ultimately, it was decided that we would use our district meeting format.  The materials are being 
divided into two sections.  The first part is reading and reflection to be done individually and the 
second part will be prayer and sharing with each other at the district meetings.  Our first one is 
scheduled for this month, September, 2016.  Once we receive feedback from the districts, we will 
determine if this is an effective methodology.  If it is not effective, we will discuss alternatives.  The 
materials for the September meeting are attached for reference as Exhibits A and B. 

b) Outreach to local clergy 

• Last year as part of our 200th anniversary celebration we offered a symposium on Precious 
Blood spirituality that was open to all 1400 people who participated in the celebration.  It was 
a combination of presentations and dialogue that was very well received and there was very 
good participation. 

• We offer monthly days of recollection at St. Charles and the local clergy are invited to 
participate. 

• St. Charles also serves as a regular place for local and not so local clergy to come for the 
sacrament of reconciliation on a regular basis. 

• Local clergy are invited and participate in a number of different holy hours at St. Cahrles. 

• There have been article on the Year of Consecrated Life (Nov. 202014 – Feb. 2, 2016) in 
Newsletter by Provincial and others that have been widely shared.  

• During our assembly and in district meetings this past year we reflected on who we are; what 
does fidelity mean to us; what being a member of the Missionaries of the Precious Blood 
means to us; what do we know now that we wish we had known when first incorporated.  
Further, how these things influence who we are today and what are we being called to. 
Members were offered the opportunity to share their ideas and opinions in The Forum in our 
monthly Newsletter with the idea that this would challenge us to be more proactive in our 
outreach. 
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• Members were encouraged to become Missionaries of Mercy for the Year of Mercy and 
utilize that role.  

• June 14-14, 2016 Community Retreat offered to all members  

Ministry to the marginalized 

• Our Precious Blood Ministry of Reconciliation in Chicago continues to promote many 
programs in this area and continue to expand their outreach every year. 

• The PBMR has offered Circle training all over the United States and in our Latin American 
units. 

• We were all encouraged to do works of mercy in honor of our Bicentennial.  Suggestions 
were included in Feb. 2015 Newsletter that included visiting the sick in nursing homes, 
hospitals, infirmary at St. Charles, etc. We had over 4,600 service hours performed and over 
1,000 donations of blood as part of our outreach to the marginalized as part of our 
bicentennial celebration. 

• Our parish in Newark, CA offers free meals and haircuts twice a month and there is a 
monthly Dorothy Day dinner at Precious Blood Parish in Dayton, Ohio for the poor. 

• The Saint Joseph’s College Gallagher Charitable Society hosts an annual Christmas event 
which had over 400 in attendance this year. They work with local schools to determine who 
in the community need assistance. 

• Calumet College of Saint Joseph host a Volunteer Awareness Week and Day of Caring. 

• We doubled the amount of our Fr. Brunner Peace and Justice Fund Grants for Bicentennial 
Year. There were funds distributed to clinics, schools, text book projects; prison ministry; 
prenatal care; and literacy centers. 

• The Mission ad experimentum in Bogota, Colombia established a Center for Reconciliation 
which offers coursework in collaboration with the local Jesuit University as well as prayer 
opportunities, the sacrament of reconciliation and counseling. 

• The Healing Place at the Sorrowful Mother Shrine is nearing it completion. It is an area 
dedicated to anyone who has been subject to abuse of any type can look for peace and 
healing. 

• There are also a multitude of other things going on in our Latin American Units and I assume 
they will include those items in their reports. 
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Participation of Lay Associates 

• Companions are included in almost every aspect of the life of the province.  They serve on 
provincial committees, some are employees, and they get involved in every major activity of 
the province.  Companions were an integral part of our bisentennial celebration.  If not for 
them, it would not have been nearly as well organized and successful as it was. 

• The co-directors have expanded distribution of pertinent information and improved convener 
training. 

• Worked with Companion Council on updating Companion Guidelines and evaluation 
processes.  

• Actively seeking ways to include younger people in the Companions Movement.   

• Continuing to look at the relationship of Companions to the Province.  This year will we have 
our first inmate in a prison making his first covenant. 

• The Lay Associates in Bogota, Colombia have established Statutes that have been reviewed 
by the Provincial Council and approved. 

Status of the discussion on Reimagining Process 

• On November 18 and 19, 2015, there was a meeting of the three North American Provincial 
Directors with the Moderator General in Chicago.  At that time a general strategy was arrived 
at to begin to have the discussion about re-imagining religious life. 

• Subsequently, the provincial directors reported back to their individual provincial councils 
and decided how to continue the conversation.  The Cincinnati Provincial Council requested 
an article from the Moderator General to share some of the information he related to the 
Provincial Directors as a way of putting the issue before the members and to generate 
discussion.    

• The article from the Moderator General appears in the January, 2016 Newsletter. 

• As follow up to the article by the Moderator, an email went out to all of the members in 
February asking what questions were raised in the minds of the members by the article and 
what needed to be discussed. 

• Those responses were compiled, edited, and share with the membership and the March,  2016 
District Meetings focused on Reimagining.  The handouts for those meetings and their 
minutes are attached for reference.   
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• Much of the focus of the response of the membership was on vocations and formation which 
is not the same as reimagining.  This point was made in the State of the Province Address in 
the May, 2016 Assembly.  The Moderator General also made some comments to the 
membership about reimagining our future at the Assembly.  The pertinent section of the State 
of the Province Address is attached as Exhibit C. 

Respectfully submitted, 

Larry J. Hemmelgarn, C.PP.S. 

Provincial Director, Cincinnati Province 
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Kansas City Province 
Report to the CPPS Major Superiors 
September, 2016 

A) Update on the Cup, Cross, & Covenant Symposium 

On September 14, 2015, the provincial director sent a letter to Members and Companions alerting 
them to the presence of the Cup, Covenant, and Cross Symposium available on the main page of the 
website for the Missionaries of the Precious Blood. I encouraged them to read this updated material 
for personal, ongoing formation and reflection and for discussion in district and community 
gatherings. The response to the letter was minimal. During the course of the year, a few reminders 
were sent about the material and some members said they read the material for personal reflection.   

B) Progress towards meeting the Mandates of the General Assembly 

Outreach to local clergy: 

The provincial serves as spiritual director for several diocese priests in Kansas City. He also 
continues to serve on a committee for healing in the diocese following the resignation of the local 
bishop in the wake of the clerical abuse scandal and cover-up. This committee has sponsored several 
healing services in deaneries and parishes where priests were removed because of the scandal. One 
of these parishes is served by the community. The pastor presided at this service and the provincial 
preached. Members of the community attended many of these healing services to offer support for 
the local clergy and those affected by the scandal. A Service of Lament for the entire diocese was 
held at the Cathedral on June 29, 2016. Once again, most of the Precious Blood missionaries serving 
in the diocese attended this event. 

Precious Blood Renewal Center (PBRC) in Liberty continues to offer space for local pastors for days 
of prayer. We frequently welcome local clergy for lunch with the staff. Several priests bring their 
parish and school staffs to PBRC for days of prayer. With the blessing of our new Reconciliation 
Labyrinth on the grounds of PBRC, we hope to offer more opportunities for spiritual renewal. 
Several local priests attended the dedication of the labyrinth on August 14, 2016. At least one priest 
support group meets at PBRC. Missionaries are involved in giving retreats to local parishes and 
clergy.  

Ministry to the marginalized: 

Precious Blood Renewal Center offers its guest house once a month to a program that offers families 
who are homeless a place to stay while they search for jobs and a new home. We also recently 
welcome a family escaping persecution in Syria that recently arrived in the Kansas City area. This 
family was being sponsored by a local Jewish group but the house they were going to live in wasn’t 
ready when they arrived so they lived in one of our houses until it was ready.  
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Brother Daryl Charron, C.PP.S. and Companion Gabino Zavala introduced the Corporate Stance for 
Comprehensive Reform of the Immigration System. Special presenters were two employees of 
Precious Blood Center who shared their stories of migration and trying to work with the U.S. 
immigration system. Following a prayer service, the assembly stood to show approval of the 
corporate stance: 

KANSAS CITY PROVINCE 
CORPORATE STANCE 

FOR COMPREHENSIVE REFORM  
OF THE IMMIGRATION SYSTEM 

As Missionaries and Companions of the Precious Blood – Kansas City Province, we are compelled  
by our charisms of reconciliation, hospitality and ministry of the Word for the renewal of the Church. 
We are motivated by the Gospel message (“For I was a stranger and you welcomed me,” Mt. 25:35)  
and inspired by our founder, St. Gaspar (“Please, I urge you not to abandon the poor who are the image 
of Jesus Christ”).  We remember that we are a nation of immigrants.  In light of these roots and our 
commitment to social justice, we affirm the rights of all immigrants to be treated with dignity and respect. 
We call on all government leaders to work together to establish compassionate and comprehensive  
immigration reform legislation. This legislation should: 

• Provide a timely path to legal status for undocumented persons in the country 

• Preserve family unity as a cornerstone for our national immigration system 

• Provide for just and legal paths for immigrant laborers to come and work in the U.S. 

• Restore due process protections to our immigration enforcement policies 

• Address the root causes of migration within sending countries and explore long-term solutions 

We empower the Justice and Peace Committee to develop an action plan for the congregation to implement the core 
beliefs expressed in our stance. 

Parishes staffed by members of the province in Los Angeles, CA, Ottumwa, IA, and Sedalia, MO 
have large immigrant populations. These parishes along with St. Francis Xavier Parish in St. Joseph, 
MO and St. James Parish in Liberty have strong social action components and outreach to the 
marginalized, especially the poor, homeless, and hungry.  
The province co-sponsors the Precious Blood Ministry of Reconciliation in Chicago. 

The Kansas City Province continues its ministry with the Lesbian, Gay, Bisexual and Transgendered 
(LGBT) community. In the past year, the LGBT committee has been incorporated into the province’s 
Justice and Peace committee. It has sponsored workshops in several parishes served by CPPS on 
being “Welcoming Parishes.” The Precious Blood Renewal Center also hosted a workshop in 
February for LGBT folks and their families of LGBT by New Ways Ministry which participated in 
the Synod on the Family in Rome. Most Holy Redeemer Parish in San Francisco is staffed by the 
Precious Blood and has a well-known outreach to the LGBT community. In addition, Most Holy 
Redeemer sponsors a hospice and various ministries that serve the homeless population in San 
Francisco. These ministries are supported by the Human Development Fund (HDF) of the Kansas 
City Province. The HDF contributes $100,000 each year to various ministries that serve the 
marginalized throughout the world. 
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Participation of lay associates (Precious Blood Companions): 
  
The Kansas City Province continues to collaborate with the Cincinnati Province in fostering the 
relationship with our lay associates, Precious Blood Companions. The past two years has seen 
significant changes in the Companion Movement with the appointment of two co-directors, Vicky 
Otto and Kathy Keary, and an associate director, Father John Wolf of the Kansas City Province. We 
also strengthened the Companion Council which was more of an advisory group and now oversees 
the ongoing development of the movement. A member of the Provincial Councils of Cincinnati and 
Kansas City serve on the Companion Council. 

According to a recent letter from Patricia Large, chair of the Companion Council, the new leadership 
team (co-directors and associate director) “provided plentiful new resources for (Companion) 
gatherings, updates to all of our materials and new social media sites. Through the Living into 
Gather, Send retreats and follow-up sessions, they broke open our vision statement and helped us to 
grow in our understanding of the Precious Blood charisms through study and reflection.” 
Unfortunately, because of health reasons, Kathy Keary has had to resign her position as co-director 
recently. The Companion Council is presently reviewing ministry descriptions and will present a 
proposal to the Cincinnati and Kansas City Provincial Councils this fall as to Kathy’s replacement 
and the composition of the Companion Leadership Team. 

The Companions in the Kansas City Province continue to participate to the fullest extent possible in 
our Assembly each year. Many Companions are engaged in ministry in their local parishes and 
several are serve on various committees for the province. We continue to learn from and challenge 
one another in living out the spirituality of the Precious Blood and the charism of St. Gaspar for our 
time. 

C) Status of the discussion of the Reimagining process in your unit: 

Members of the Kansas City Province have met five times in various formats and venues to 
participate in a Reimagining process. The first gathering was January 25-27, 2016, when 30 
members gathered with a facilitator, Dr. Kevin McClone of Catholic Theological Union in Chicago, 
to discuss aspects of our life together: Ministry & Charism, Community, and Challenges we face in 
the future. The consensus of the members was that we want to strengthen the bonds of community 
among us as we look forward to the future with hope. From this gathering, the Provincial Council 
appointed a Future Task Force to help move our conversation deeper and this process forward.  
The Task Force is comprised of five members and the provincial director. During April, the Task 
Force invited members to continue the conversation in dyads and were given a dialogue starter of 
prayer and questions to stimulate deeper conversation. Based on a verse cited several times in his 
Circular Letters, we chose a verse used by St. Gaspar from the Song of Songs (2, 13). The Task 
Force developed three questions for reflection in the dyads:  

• Where are the best things happening among us in the sense of the most tender and 
filled with mercy? 

• What is our work? Where and how do we best promote our work? 
• How should our community live over the next ten years and where should we be in 

ministry in ten years? 
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Thirty-three of the forty-four members formed dyads, met, and submitted a brief paragraph summary 
of the conversation. The Task Force then organized their responses around the Three Pillars (mission, 
spirituality, and community) of the characteristics of the Precious Blood missionary. Another aspect 
of our conversations encouraged reflection on what it means to be a member of a Society of 
Apostolic Life in the Church. 

At the Provincial Assembly in June, the Task Force reported on the results and analysis of the dyads 
(all this information has been sent to all the members of the province prior to the Assembly). Two 
members of the Task Force modeled an example of taking the conversation deeper and all members 
and companions present at the Assembly were invited to share on these questions: 

• What are my fears about community and mission now and for the future? 
• Describe where reconciliation needs to happen for myself in my experience of 

community life? 
• How will I have life and be life-giving in the church and in the world today and 

tomorrow? 
Once again the results of these conversations were compiled and sent to all members for their review. 

The next step of the process that took place over the summer was Intentional Interviews in which 
each member of the Task Force and Provincial Council met with four members individually and 
engaged them in dialogue. The questions for the Intentional Interviews were: 

• What does faithfulness mean to you when thinking about community life and your 
apostolate? 

• What qualities of your life in community and your apostolate invite others? 
The results of these interviews were collated and sent to all members of the province in preparation 
for our gathering August 22-24, 2016. 

In preparation for the first gathering in January, members were encouraged to read, “Religious Life 
Reimagined” by Sean Sammon, FMS (America, September 14, 2015). To prepare for our gathering 
in August, a copy of Sandra Schneider’s paper, “The Ongoing Challenge of Renewal in 
Contemporary Religious Life” (delivered at the Conference of Religious of Ireland in April 2014), 
was sent to all the members to read. This document became a significant part of our dialogue during 
those days. 
Once again 30 members of the province attended this August gathering. To begin each of the five 
sessions, a section from the Vision Statement of the XX General Assembly (Rome, July 2013) was 
read aloud, followed by a sung refrain from the “Song of Liberation.” Each of these sections from 
the Vision Statement—Spirituality, Mission, Community, and Leadership—engaged the members in 
focusing our dialogue and deliberations in the context of the larger vision of the CPPS community as 
“A Prophetic Multicultural Communion for the Renewal of the Church and the Reconciliation of the 
World.” 

In addition to a deeper level of conversation around questions of what connects us to community, 
what binds us together, what barriers are there to a deeper sense of relating, how do we continue the 
spirit of Gaspar going forward together, how is the mission of Gaspar being lived out in our province 
today, and what do we as a Kansas City Province offer together, four members of the community 
shared with the larger group on Tuesday evening their stories of what has been the grace and the 
wound for them as members of the province. 
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At the conclusion of our time together, each member was asked to write a covenant responding to 
these two questions: 

• “I am committed to connecting community and apostolate by….” 
• What I am willing to invest/covenant going forward is… 

These covenants were presented to the provincial director at the offertory of our closing Eucharist 
together on August 24. Each member of the province unable to attend these gatherings due to age, 
infirmity, or previously-scheduled ministerial responsibility, receives all the information and are 
being asked to respond to these same questions and send their covenant to the provincial director. In 
the coming months, I will meet with each member to review their covenant and the level of their 
engagement and involvement in our future. 

Respectively submitted, 

!  
Joseph F. Nassal, cpps 
Provincial Director 
Kansas City Province 

�42



INFORME DE LA PROVINCIA POLACA CPPS – MMS, septiembre 2016, ROMA 

Poco puedo decir del Simposio sobre Cáliz-Cruz-Alianza y es por eso que me voy a limitar en éste 
informe a la cuestión de: como se está avanzando en nuestra Provincia hacia el cumplimiento de 
los mandatos de la Asamblea General, en referencia a los tres aspectos de estos mandatos que 
son:  
- alcance al clero 
- ministerio con los marginados y 
- participción de los laicos asociados. 

Qusiera también agregar que hablo solamnete por una parte de nuestra Provincia, es decir Polonia, 
porque seguirá un informe de la Delegación Croata que es parte de la Provincia Polaca. 
  
El Mensaje de la XX (vigesima) Asamblea General CPPS dice: somos una comunión multicultural y 
profética para la renovación de la Iglesia y la reconciliación del mundo. 

Y el Plan Pstoral de la Curia General, en su Propuesta Provocadora para vivir nuestra Misión nos 
orienta: En fidelidad creativa a nuestro fundador, San Gaspar, ofrecemos la Espiritualidad de la 
Preciosa Sangre para la renovación de la Iglesia, especialmente el clero y otros ministros. 
Somos misioneros proféticos y somos una presencia reconciliadora en medio del conflicto y la 
división. En nuestro ministerio de la Palabra, tenemos el mayor de los respetos por los pueblos a 
los que somos enviados y por sus culturas. 

En cambio, la Declaración de Visión, elaborada durante la XX (vigesima) Asamblea General dice: 
La Sangre de Cristo nos impulsa a afirmar la dignidad de la vida cuando abrazamos a una 
humanidad y creación heridas. 
Fieles al carisma misionero de San Gaspar, nuestras Casas de misión son espacios sagrados de 
hospitalidad y renovación para la misión. 

Cito estos documentos porque es en este marco de referencias que nos debemos ubicar y mover 
también como la Provincia Polaca CPPS. 

• En cuanto al Plan para llegar al clero local, el Mensaje de la Asamblea General nos pide 
„desarrollar e implementar un plan para llegar hasta el clero y la Iglesia local y ofrecerles una 
renovacion espiritual, humana y ministerial”.   
  
En la Provincia tratamos de responder a este llamado a través de los ejercicios espirituales para los 
sacerdotes tutores de la WKC y los sacerdotes interesados en la espiritualidad de la Sangre de 
Cristo. Es el segundo año consecutivo que salimos con nuestra propuesta al clero.  
Este año el retiro tendrá lugar en Ozarow en los dias 14-17.11.2016. El tema de estos ejercicios 
espirituales es el: Ser el discipulo de Cristo (que hace referencia a llamado del papa Francisco) y la 
Palabra de Vida que guie el retiro es: Cuidense, o bien Esten alerta, dependiendo de las 
traducciones de la Biblia (Lk 21,34).   

En Polonia tenemos una sola parroquia que es pequeña (apenas cerca de 1000 personas) en 
Czestochowa y alli también, colaborando con el clero local, tratamos de ser una presencia 
reconciliadora. Eso vale también para todos los lugares de nuestra presencia y el apostolado en 
donde tenemos Casas de misión, ayudamos los fines de samana en las parroquias vecinas, vamos 
a dar retiros parroquiales en el tiempo de Adviento y la Cuaresma que son tiempo especiales de 
conversión y la oportunidad para nosotros los Misioneros CPPS de salir con nuestro mensaje de la 
Sangre de Cristos, es decir el mensaje de la renovación y la reconciliación.  

Un acercamiento con el clero local se logra también a través de los encuentros navideños que 
organizan los grupos de la WKC e invitan a los Misioneros CPPS y los párrocos, o bien el clero 
local (los tutores de los grupos en las parroquias). Es una costumbre en las parroquias y es parte 
del contexto ecclesiástico historico y actual en la Iglesia Polaca.  
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• En cuanto al ministerio con los marginados se nos pide iniciar o ampliar un ministerio con los que 
están en los márgenes de la sociedad, en donde como misioneros proféticos vamos a ser una 
presencia reconciliadora en medio de conflictos y divisiones. 

Desde hace casi 20 años tenemos en nuestra Provincia el Hospicio de Santa Galla en Labunki (fijo 
y a distancia, es decir con visitas a las casas) para personas que estan en el estado terminal o bien 
que mueren. Esta obra, a pesar de su falta de rentabilidad económica, es un elemento importante 
para la identidad y la misión de nuestra Provincia en Polonia. Es un lugar de encuentro de los 
Misioneros CPPS con una particular pobreza y la necesidad del hombre moderno, para llegar a el 
con el mensaje de la Sangre de Cristo. Es nuestra respuesta al "grito de la Sangre de Cristo" en las 
personas que sufren y que necesitan cuidados paliativos especializados. En los últimos años 
hemos ampliado nuestro apostolado a otra localidad vecina a Labunki que se llama Bilgoraj. Alli 
también prestamos nuestro servicio a los enfermos terminales en un Hospicio a distancia.  

• Hablando de la participación de los laicos asociados, encontramos en el Plan pastoral de la Curia 
General la invitacion a usar la ocasión del bicentenario para desarrollar el entendimiento y 
valoración de San Gaspar en los miembros y asociados.   

En nuestra Provincia hemos organizado el Simposio sobre la espiritualidad de la Sangre de Cristo, 
tomando en cuenta en particular el aspecto de la reconciliacón. Le hemos dado el titulo „La Sangre 
de Cristo nos urge” e invitamos a 4 conferenciantes: Moderaor General P. Bill, Vice-Moderador 
General P. Emanuele, Hna Wieslawa Przybyło, ACS y el obispo Damian Bryl de Poznan. Iniciamos 
el simposio con la Eucaristia presidida por el arzobispo de Czestochowa Waclaw Depo, quién hizo 
también la homilia. Invitamos a este simposio a los laicos asociados vinculados tanto con nosotros 
los Misioneros CPPS, como tambien con las Hermanas ASC y las MSC.   

Organizamos también un retiro espiritual comun como la Familia de la Sangre de Cristo, es decir 
para las tres Congregaciones CPPS, ASC i MSC junto con los laicos asociados. Este retiro lo dio P. 
Juan Carlos Barajas, nuestro misionero de Mexico.    

Para ayudar a los laicos asociados a estar más conscientes del elemento constitutivo del Evangelio 
y de la Espiritualidad de la Preciosa Sangre y a animarlos a integrar los asuntos de interés en sus 
vidas y sus ministerios, publicamos todos los años el libro de las meditaciones entitolado „Żyć 
Ewangelią” (Vivir el Evangelio). Son cortas meditaciones de las lecturas biblicas para todos los dias 
del año.  

„Dni Kasperianskie” son nuestra respuesta a las inquietudes actuales de los jóvenes. Este año 
invitamos a las Hermanas ASC y MSC a colaborar en preparación y el desarrollar de los „Dni 
Kasperianskie”. Esto sirvió para el beneficio de los miembros y asociados de las tres 
Congregaciones.   

Planificamos también un encuetro de los encargados del trabajo pastoral con los laicos asociados 
de las tres Congregaciones para tocar el tema de como colaborar en este campo – por ejemplo que 
hacer en el caso de cuando en una localidad se encuentren grupos de laicos de dos o tres 
Congraciones, como convivir en esta situación.  

Para ayudar a los asociados de la Congregación en la formacion en los fundamentos bíblicos de la 
espiritualidad de la Preciosa Sangre y para que sean elocuentes en el idioma de nuestra 
espiritualidad preparamos los Cuadernos formativos. Los cuadernos sirven para comaprtir estos 
temas con los resposables de las pastorales en la parroquias e Iglesias locales. 
El cuaderno formativo WKC para el año 2015/2016 fue sobre la voluntad de Dios. Los temas: A 
dónde nos lleva la Sangre de Cristo? Experiencia de Dios en el Misterio Pacual, El camino de la 
oración en WKC, Adoracion y contemplación de la Sangre de Cristo, Reconciliación por la Sangre 
de Cristo, Solidaridad como respuesta al grito de la Sangre, Mi testimonio de la redención, El 
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servicio mutuo como el camino para construir una verdadera comunidad, Eucaristia – la acción de 
gracias por el don del sacrificio de Jesu Cristo, Esperanza y alegria del Evangelio. 
El cuaderno formativo WKC para el año 2016/2017 lleva el tema de las Ocho bienaventuranzas. 
Dentro del contenido de este cuaderno se encontraran los temas formativos como también los 
testimonios de los mismos laicos asociados de como vivir hoy la espiritualidad de la Sangre de 
Cristo en el contexto de las bienavnturanzas.   

Se puede decir que sin lugar a dudas estos esfuerzos apuntan a ayudar a los asociados a “abrazar 
sus propias heridas” como una manera de llegar a la sanación que les permita aceptar la misión de 
acompañar a un mundo herido.  

Hay que mencionar también las jornadas y los ejercicios espirituales sobre la Sangre de Cristo que 
se dan en todas las Casas de Misión durante el año.   

Un punto importante del año para la WKC es la vigilia en el sanctuario de Jasna Gora en diciembre. 
Es la noche entera dedicada a la oración, cantos, meditaciones y conferencias.   

Hablando del ayudar al clero local dije ya de los encuentros navideños que son parte de la 
actividad de los miembros de la WKC, como también de los retiros en el tiempo de Adviento y 
Cuaresma que son parte de la misión tanto de los Misioneros CPPS, como también de nuestros 
laicos asociados que participan activamente no solo en la preparación de estos retiros, sino 
también en el tiempo mismo del retiro.  

Una parte importante de las actividades de los laicos asociados son nuestras fiestas patronales, es 
decir la fiesta de San Gaspar en octubre, a la cual se invita a nuestras Casas de Mision a los 
miembros de la WKC, los párrocos o bien el clrelo local, la fiesta de la Preciosa Sangre y la fiesta 
de la Madre y Reina de la Preciosa Sangre (la Virgen del Caliz) que cada año es la gran fiesta y el 
encuentro de cerca de mil personas, laicos asociados de la Familia de la Sangre de Cristo.  

Cabe mencionar que en las Casas de Misión CPPS se hacen los encuentros del tercer domingo de 
cada mes para los animatores de la WKC. El programa del encuentro es sensillo, pero muy 
fraterno: Eucaristia, un tema formativo y el compartir.   

Quisiera también agregar que este año, a pedido del mismo autor Sr Michal Niemiec, músico de 
Cracovia, hemos ofrecido el patronado para el disco de música sacra entitolado „Kerygmat 
Miłosiernego” (El cerigma del Misericordioso). 

Estos son nuestros esfuerzos como para llegar al clero local, para desarrollar el ministerio con los 
marginados y para facilirar la participación más completa posible de asociados laicos en nuestra 
vida en Comunidad, espiritualidad y apostolado. 
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PROVINCE OF TANZANIA 

REPORT DURING MMS 2016 IN ROME 

1. CIRCLE TRAINING PROGRAM 

Fr. Gregory Mkhotya, C.PP.S and Sr. Florida Malenda, ASC, both from Tanzania, had an opportunity to attend 
the special retreat offered by the General Curia in February 2015 at San Felice, as part of the Circle Training 
Program following the C.PP.S Pastoral plan 2014 – 2019.  

Fr. Gregory appreciated very much the training as to be very helpful not only for our mission to heal the 
wounded world but also for reconciliation among ourselves in the communities. Although it is culturally sensitive, 
the circle method creates safe and sacred spaces and encourages a holistic approach to communication in 
which participants are able to be fully present physically, emotionally, mentally, and spiritually. Circle creates the 
space where all can be present as their ‘best self’ and be together with others in a relationship where common 
goal and desire is realized.   

When they came back to Tanzania, Fr. Gregory and Sr. Florida made a team of Circle Method Trainers. They 
organized seminars for our seminarians, ASC sisters and their postulants in the districts of Dar es salaam, 
Morogoro, Dodoma and manyoni as shown below:-  

a) May 2015: Seminar for ASC sisters in preparation for Perpetual Vows, at Manyoni 
b) June 2015: Seminar for CPPS seminarians of Formation II and ASC Postulants, at Chibumagwa. 
c) April 2016: Seminar for CPPS seminarians of Formation II and ASC Postulants, at Chibumagwa. 
d) June 2016: Seminar for ASC sisters in preparation for Perpetual Vows together with ASC newly  
       Professed Sisters, at Miyuji, Dodoma. 

Fr. Gregory and his team have planned to do a Circle training to Missionaries of the Precious Blood during our 
Provincial Conference in November 2016 at Miyuji.  

2. PARTICIPATION OF LAY ASSOCIATES 

It has been a custom now for a long time that Missionaries of the Precious Blood in Tanzania give room for 
participation of lay people in the Precious Blood Spirituality. There are several groups of lay people who follow 
and live the spirituality of the Precious Blood. These people feel belonging to the Precious Blood Family and 
they are proud of it. 

These groups emerge in different parishes as fruit of our apostolate and good relationship with Missionaries. 
Some are ex-seminarians who were formed in our Congregation, while others emerge because of the ministry 
of our Missionaries. Some call themselves Friends of St. Gaspar, C.PP.S Friends, Precious Blood Apostolate. 
Since these groups have been emerging from different places with different environments, the effort which is 
being done now is to unite them and form common statutes to guide them all. They will continue to be different 
groups with their respective specific apostolate but under the same umbrella of Utume wa Damu (Precious 
Blood Apostolate).The Provincial Committee for Publications, for the Spirituality of the Blood of Christ, for the 
Unio Sanguis Christi, for Information strives to coordinate these groups and formulate their statutes. 

These groups participate in our life and ministry according their capacities and opportunities available. They 
participate with us in prayers, celebrations, events and other activities of the congregation like feast days, 
prayers in honor of the Precious Blood, spread of the spirituality of the Precious Blood, Precious Blood Week, 
Precious Blood Month of July, incorporations, ordinations etc. 
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They stretch their consoling hand to those who are suffering, as they visit the sick, prisoners and try to identify 
the needy in their small Christian communities. They offer their knowledge and professional skills for the good 
of the community and the church once we ask them.  

3. OUTREACH TO LOCAL CLERGY 

Missionaries of the Precious Blood in Tanzania are present in five dioceses, Singida, Dodoma, Morogoro, 
Ifakara and Dar es Salaam Our ministry in the dioceses is broad in the sense that some of our missionaries 
serve as pastors and some are involved in providing social services, e.g. education, health and charitable 
services.In the last two years, there are several dioceses which have asked our services and still are reminding 
us. e.g. the dioceses of Shinyanga and Bukoba of NorthernTanzania, dioceses of Mbinga and Mpanda of 
Southern Tanzania, Zanzibar, Lindi and Mtwara of Eastern Tanzania. This is a clear sign that our missionary 
work is greatly appreciated by the local church. 

In collaboration with local clergy, we give services to the local community according to the pastoral plan 
established by the respective dioceses. This doesn’t mean that we C.PP.S Missionaries lose our identity in 
order to accommodate the plan of the dioceses in which we work, rather being aware of our identity and 
following the five years Pastoral Plan of our Province 2015-2020, we make ourselves available for the church 
while remaining intact as C.PP.S 

CPPS Missionaries in Tanzania are always available for spiritual renewal of the local clergy through retreats and 
seminars. The Province of Tanzania has a group of preachers ready to serve the local community whenever 
they are requested. Also we make available our communities as venue for retreat and seminars, e.g Miyuji 
Formation house in Dodoma, St. G`aspar’s college in Morogoro and Itigi Social Centre.      

Any achievement has challenges to overcome. Though we are enjoying good relations in most of the 
dioceses in Tanzania, there are moments where we found ourselves in conflict with Local Ordinaries. For 
instance last year in October the Archbishop of Dar es Salaam ordered me to remove immediately our 
missionary from his office as Pastor and from the Archdiocese of Dar es Salaam.  I was so shock by such an 
order and I thought may be that Missionaries had killed somebody secretly. But when I met the Archbishop for 
dialogue, I realized that our Missionary had asked the Archbishop to review his decision on the boundaries of 
the new parish which caused inconvenience to some of the parishners. The Archbishop instead, had interpreted 
this request as lack of humility and power invasion. 

4. MINISTRY TO THE MARGINALIZED 

Conference on Land Grab, Just Governance and Community Empowerment in Tanzania Sept 14th -15th /
2016 

Missionaries of the Precious Blood-Province of Tanzania in collaboration with Tanzania Episcopal Conference 
and The Africa Faith & Justice Network (AFJN) based in Washington DC, have prepared a National conference 
on land grab, just governance and community empowerment in Tanzania. The conference will provide an 
opportunity to develop comprehensive action plan to engage law and policy makers at the national level, 
regional and local levels and motivate the affected communities in their struggle.  

The conference will also provide platform for links among Civil Society Organization (CSOs) faith based 
organizations and affected communities for a sustained effective strategy to tackle this issue, as an African 
proverb puts it; “When spider webs unite, they can tie up a lion”. 
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This conference is part of our response to the community which is deprived the right to own land and to rise 
voice for the voiceless in our community. 

The conference will be held at St. Gaspar Hotel and Conference Centre in Dodoma 

Other activies: 

• St. Gaspar’s hospital Itigi 
• Village of hope a house for orphans with HIV/AIDs 
• Sustaining elders at Sukamahela leper’s camp in Manyoni 
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Teutonic Province:  Three reports requested by the General Curia for the MMS 
2016: 

a) Update on the Cup, Cross & Covenant Symposium – PP Spirituality  
 Goal V 

As we had the big Symposium on “Mercy as source of our Precious Blood Spirituality” in 
October 2015 during our jubilee year, we did not see a possibility of organising another 
symposium as requested by the General Curia. Nevertheless, we started to work on the 
material offered by the General Curia by taking the following steps: 

• First step: the whole material had to be translated, so that our members in 
the Province could use it in future. In the meantime, we have translated the 
material on the Cross, the Cup and soon on the Covenant.  

• Second step: the material on the Cross has already been used at our district 
meetings to make known this source, which is now available for use in 
different groups and retreats. At our fall district meetings, we have planned 
to work with the material on the Cup and at our spring district meetings we 
will work on the Covenant. 

• Third step: confreres who offer retreats are asked to use the material in the 
retreats they give.  

• Fourth step:  own Symposium on the three key words of our Spirituality for 
our lay people is to be discussed at the next meeting of the people 
responsible for the various groups. 

b) Progress towards meeting the Mandates of the General Assembly 

• Outreach to local clergy (see p. 24 of the Message from the G.A.) 
• Ministry to the marginalized (see p. 24 of the Message from the G. A.) 
• Participation of lay associates (see p. 25 of the Message from the G.A.) 

Outreach to local clergy: 

In Salzburg, Kolleg St. Josef, we offer a priest project for diocesan and religious 
priests.  

Our motivation: 
We are an international catholic Congregation, founded by Gaspar del Bufolo in 1815 in 
San Felice di Giano, Umbria.  
As a fraternal community, we take part in the missionary calling of the Church in 
proclaiming the Word, in our care for the dignity of man, for peace, reconciliation and 
justice. 
It was a great concern of our founder to strengthen and encourage priests to be able to 
live a life in fullness. 
For years the “Kolleg St. Josef” has existed as an international spiritual center and 
religious, faithful people and those looking for God find acceptance and the experience 
that they are not alone in their life. 

Our guidelines: 
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We are convinced that priestly existence is the fruit of a calling and each priest has 
already given an answer to this calling with his whole existence – as fragmented and 
fragile as it may be felt.  

The life of a priest succeeds as long as the basic coordinates are correct. That is grace. 
But grace needs a strong measure of collaboration. For that every assistance, may it 
come from human science, psychology or theology and philosophy or medicine, that is 
given to us, becomes a self-evident obligation. 

Based on these guidelines we strive for:  
• An integral approach 
• Multidisciplinarity 
• Competent and experienced experts 

Our offer 

1. Pillar: Stabilization  
• Retreats 
• Supervision and coaching 
• Short and long term stays 

2. Pillar: life style 
• Seminars on “the life style of a priest”, conflict management, culture of 

discussion, seminars on personal identity, personal relationship, healthy 
relations, compartmentalisation, relationship with my body, contact with my 
own body (nutrition, health, sexuality) 

3. Pillar: Prayer 
Exercises in prayers to Jesus 
A strong fastening in Christ, a Christ-centered life is needed today in the midst of a 
confused world. Courses on prayer should help and give orientation. 

4. Pillar: Liturgy 
Introduction to the ecclesiastical year 

Beside this special program that is going to start next year, our other Mission houses 
are and want to be houses of hospitality. Priests of the local area and further afield are 
invited to come, to stay, to find a spiritual atmosphere, somebody to talk to, to pray, to 
confess, to have a silent and recuperative time. 
Retreats especially for priests and deacons are offered each year in Kufstein and 
Salzburg. 
As far as possible we help out in the parishes, collaborate with diocesan and religious 
priests at different events such as youth meetings, family programs together with 
other diocesan and religious priests etc.  

Ministry to the marginalized 

• In  St.Kaspar Neuenheerse, where we run a school with about 500 students 
we have offered a place in one of our buildings for 25 young people as a 
home for so called unaccompanied refugees to live there as a family. The 
project itself is organized from outside. Our challenge is to integrate those 
young people step by step into our school and experience shows that this is 
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an enrichment for the whole school and a real gain for our native students. 
They accompany those young people in a kind of godparenthood. They 
thereby sharpen and develop the profile of the school. In contact with these 
foreigners they themselves feel enriched. 

• Welcoming some refugees in our houses, or in Baumgärtle, e.g. we are 
currently granting so called Church Asylum.   

• I also see a special service to the marginalized in our area when some 
confreres work in elderly homes. This ministry is needed more and more in 
“our elderly home Europe”. 

• In one of our parishes (Salzburg –Parsch) there is a special service to those 
people who cannot afford anymore to buy things such as food and clothes.  
There is a storage unit open at certain times and run by a religious sister who 
is helping out in the parish. The people can come and buy for a small 
contribution what they need.  

Participation of lay associates (see p. 25 of the Message from the G.A.) 

We have lay people who take part in the USC or in our so called “circle of friends” in 
the different “path communities” connected directly to one of our residences,  where 
people meet regularly to pray and share together the themes of our spirituality. Groups 
and single persons are more and more connected to different  houses – the 
communities are also ready to take over some kind of responsibility according to the 
concrete needs in our houses.   

Statutes have been drafted in the meantime and have to go through the assembly of 
the people responsible for the different groups at the end January next year. The 
question of laypeople living, working and ministering together with us in our houses 
has to be discussed first at our district meeting in the fall of this year.  
Collaboration and also taking on responsibility on the basis of practical tasks in our 
houses, helping to create a hospitable atmosphere, concrete works in house, kitchen 
and garden, welcome buddies etc. become more and more a matter of course. The 
collaboration in pastoral work, spiritual formation etc. has still to be developed more. 

In Neuenheerse those kinds of groups do not exist. The resources for accompanying 
those people are lacking, but there is a good collaboration with about 60 hired lay 
people. 

c) Status of the discussion of the Reimagining process in your unit  (only 
North American, Latin American and European units) 

  
Our status of discussion on this question has not really advanced except in one point 
that I will add below. First of all I will repeat the facts we had discussed at our Council 
meeting. The minutes of this discussion are already known to the General Curia. 
After the gathering of the Unit Directors of Europe with the Generalmoderator in 
September last year the decision was made that the unit directors would bring this 
issue to their councils.  A suggested agenda for those council meetings was given to us 
with the following points: 

1) An explanation of the concerns of the Teutonic Province and the need for 
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the other units to respond. - These are tasks for the other provinces. 

2) Interpretation of the data: 

It is not to be expected that we will be able to attract new members. 

We will no longer be able to fulfill our tasks to the full extent. 

We must find ways of becoming attractive so that we can fulfill our tasks again. 

God has bestowed on the Church the gift of our spirituality, but not for us alone, we 
must share it with as many as possible. 

Other opinions/remarks: 

Co-operation with the laity is important. This aspect is not mentioned in the text 
submitted for discussion. 

It is not to be the first question for us as missionaries (the Teutonic Province) to attract 
new members but for our spirituality to be spread (through us too, of course). This 
should be the focus of our endeavors, not to attract new members, at least as a first 
step. 

Kansas City Province has a large group of lay people - but with all due respect: it is not 
the young generation that seems to be attracted.  

Questions: Why have we had no new entrants between 1996 and 2005? And why nine 
resignations over the past 20 years? 

The need to create space for experiencing and encountering God. (P. Kiechle SJ, the 
present Provincial Director of the Jesuits in German said that nearly all candidates 
came from retreat work.) 

 3)  Practical possibilities: 

We are all in favor of a unitary CPPS formation program for Europe. But we too will 
have to make a contribution (in financial and personnel terms). 

Is it possible and advisable to work together on vocational ministries? Italy puts 
candidates on a fixed program at youth weekend retreats. 

One youth group in Europe is thinking along these lines, inspired by the Italian 
program for youth and vocational ministries. However, the program in Frascati in 
January 2016 seemed to P. Thomas and the youth at St. Kaspar as rather ambitious. 

The confreres responsible could exchange views on this. 

P. Ferdinand was surprised that the work of P. Andreas H. with young people and 
families in Pöllau, the Lorettos and the Youth festival had so far not led to any enquires 
for our community. P. Andreas pointed out that other communities are present through 
more confreres at several such events. 

Is there a way of responding to the cry of the blood in Europe? If an individual feels 
passionately about the cause, this will work. Otherwise no confreres will be found. 

P. Andreas reported that no member of the Italian Province wants to go to Putignano to 
work with the drug addicts. The same applies to the Village of Hope in Tansania – one 
ASC nun and P. Boselli are the only ones. 
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No further ideas were forthcoming. In our circumstances, we cannot see this 
happening, unless one of the other provinces has an idea of how to do something in 
our province. 

4) Intensify relations with other CPPS units in Europe – through co-operation, 
or a re-founding?  

In terms of co-operation we see few possibilities. We repeat: the aim should be a 
European Province. 

This last point of our considerations I would like to elaborate on a little bit. From our 
last discussion during the Council meeting in August and after talking about the 
situation and the needs in our school St. Kaspar in Neuenheerse, the idea - which was 
already in our minds and also shared with the former provincial director D. Oliviero of 
the Italian Province - seemed to open up a new possible vision.  

Italy has young members and a well filled seminar. Could it be possible to start 
collaboration with young members of the Italian Province who have a lot of successful 
experience in the field of the Pastoral for Vocations? In Neuenheerse there are 500 
young people at the place. There is one building in our former boarding school which is 
used as a so called “youth house”. It is currently rented out to other groups who like to 
use the facilities and not so much used by our own confreres apart from for different 
events in the context of the school. There are other and various possibilities to do 
extraordinary or also ordinary pastoral work in this area.  

We know about the problem of language, but this should not be considered as 
insurmountable. Maybe there are young Italian confreres who are ready to cross the 
border with a real missionary heart.  

Maybe that sounds very bold, but it could also be an impetus to start further 
considerations of possible collaboration. Probably we have to start at some point 
exactly here in a concrete project involving different European Units. That could help 
us to grow together more and more and in future may lead to a unified European 
Province, although I know that not all units in Europe see this vision at the present 
time. 

August 2016       R.Rev.Andreas Hasenburger C.PP.S., Provincial Director 
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Vietnam Mission Report in Response to Mandates of the XX General Assembly 

Cup, Cross, and Covenant Symposium: 

Previous director organized different days of reflection on each topic.  There is always 
the case of translations.  We are in the process of contracting with a translator. 

Outreach to Local Clergy: 

The Vietnam Mission had its first three men ordained to the priesthood this past year. 
These three members of our mission have been doing well to build relationships with the 
local clergy in Ho Chi Minh City and in the Central Highlands of Vietnam. Fr. Loi Nguyen 
and Fr. Truc Vu are assigned to Hoa Hung Church in which a diocesan priest is pastor as 
well as dean of the deanery. They host deanery meetings at Hoa Hung Church and have 
the opportunity to build relationships with the local clergy. It is a good opportunity for 
Loi and Truc to show the Precious Blood charism of hospitality as well as share our 
spirituality with them. Fr. Nhan Bui is our current formation director at Xavier Mission 
House and is doing well at developing new relationships with clergy in the Central 
Highlands where we hope to create some ministry sites in the future. Nhan visits the 
pastors of the parishes in which our candidates in formation have summer ministries. 
These have proven to be good connections in which to share our charisms and spirituality 
with the local clergy. 

Ministry to the Marginalized: 

The Mission completed its tenth year in doing medical missions to the remote areas of 
Vietnam where the poor are in need of healthcare attention. The members and students 
in formation of the Vietnam Mission join medical teams of doctors, nurses and 
pharmacists as well as other volunteers to provide spiritual support for the patients we 
are serving. We also help provide for other basic needs like food and clothing and the 
preparation and distribution of these items. The Vietnam Mission is still developing by 
seeking vocations to the priesthood and brotherhood so we currently only have five 
incorporated members living in Vietnam. Our students in formation do well to minister to 
the marginalized in their current ministries. These include ministries to the homeless, 
elderly and HIV/AIDS patients. In the future we hope to start new ministries in the 
Central Highlands with the poor and indigenous people. 

Participation of Lay Associates: 

The Mission is hopeful that we can do ministry with lay associates in the near future. Sr. 
Hang Pham, ASC is currently doing social work ministry in Vietnam. The social work 
company she works with is located in Ho Chi Minh City. Members of the Vietnam Mission 
have volunteered for this company to help educate children in remote, poor areas of the 
country where education is lacking. Sr. Hang has given a proposal to ASC Leadership to 
start a program for ASC Associates. The members and students of the Mission would like 
to do collaborative ministry with the ASC Associates in the future if the proposal is 
accepted. 
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Croatian Mission 

A - Update on the Cup, Cross and Covenant  

Our Missionaries Unit in our recent pastoral-missionary work try to bring Cross closer to those who 
suffer in order to accept Cross and all their life crises and sufferings as chalice of salvation. We 
try to offer them a perspective where they need just to embrace their life crises, truly embrace 
them and accept them as the cup of salvation and blessing, as a source of life joy and as a new 
chance.   

As we often in our pastoral work face and can hear cry of Blood deep inside hurten human being, 
whether as a repercussion of the sin or inflicted injuries and wounds throughout our life, we try 
to help people accept and embrace their wounds as Jesus embrace us with his open arms from 
the Cross where he shed his Blood for our redemption. We invite and encourage them to put all 
their wounds and injuries into the chalice of Christ's blood to heal them, wash them and bandage 
their wounds. On the first hand, we Missionaries try to do this very same with our own wounds 
and injuries.  

In an effort to live life of Covenant, life of community in our Unit it is always important to try to 
work on the balance between community life and missionary activities of each member. In fact, 
always the ones by their nature and desire try harder to put emphasis on community life, while 
others prefer more and achieve better results through pastoral work. Both components are 
important for us to be recognized and fulfilled as faithful sons of St Gaspar, so we take care as 
much as possible of both components to be equally represented among the members of our Unit. 
So it is always important to create conditions for a work on one form of self-realization through 
missionary and pastoral work on the one hand and on the other to work on the "social", 
togetherness perspective in which we may be fulfilled as members of community. 

B - Progress towards meeting the Mandates of the General Assembly 

- Outreach to local clergy   

As members of Precious Blood Missionaries we try to get involved in pastoral work of the parishes 
in which we serve (at this very moment there are two parishes near Zagreb: Dug Selo and 
Sesvetska sela where we very actively serve). Also we try to give a help with taking confessions on 
other parishes, we organize and lead retreats and spiritual renowal, we offer conversation and 
spiritual guidance, we preache and hold holy Mass.  

Also we establish good and mutually beneficial cooperation with local clergy in lots of parishes in 
the context of and during spiritual exercises organised and lead for our lay community - 
Community of the Pricious Blood of Christ. 

We also cooperate with Sisters of Precious Blood organizeing a spiritual exercises, confessons, 
holding a holly Mass, and we also cooperate with them on different projects regarding the 
formation of lay associates and so on. 

- Ministry to the marginalized  

We also try to listen and hear the cry of the blood among the marginalized and raspond to it. It is 
not always the work with the marginalized in the real sense of the word. These "marginalized" are 
mostly baggers and people out of work nad to help them seeks to provide the support in the form 
of material assistence-goods in food and clothes, or certain amount of money for paying gas, 
electricity etc bills.  
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Also in this work of helping people we animate our lay associates to go and visit elderly at nursing 
homes,  visit the sick, seniors, disabled, indigent families etc., all those kind of Caritas activities 
in the parishes. We also try to help and cooperate with St Mother Terezija Sisters (Missionaries of 
Charity) in their care for the hungry and homeless.  

On this place it has to be mentioned one specific kind of work with "marginalized" among young 
people - it is a kind of "breakthrough" during a Youth music festival in Split - so called Ultra. This 
event is perceived mostly as a parade of debauchery (sex and drogs) and there is hardly one who 
would like to go among this youth. With several brother-priests from other Communities we 
started among these young people to hear the cry of blood to reach them and to find out 
whatever is the reason for their mostly self-destructive beheviour and to offer them "an ear for 
listening" and the Word of Life on "their ground". 

Another specific "field of work" is work with croatian veterans from the time of Croatian 
homeland war that happened in 90's last century. This is very specific kind of cry of blood where 
is work on reconcilation very much needed. 

- Participations of lay associates  

In cooperation with the association of lay - Community of the Blood of Christ - we realize many 
activities of our Unit starting from the great lay associates contribution, both material as 
spiritual, especcialy in realisation of our new and very demanding project: building of our new 
Missionary house in Dugo Selo, near Zagreb. Within this new Missionary house we plan to open and 
operate the Centre of Reconciliation. The Centre will be from great importance in our work with 
croatian homeland war veterans, their families and all other people who has to deal with their 
wounds and injuries seeking for peace, forgiveness and reconcilation.  

We also organize various spiritual excercises and other activities to prepare and form lay 
associates to work independently and to provide help and assistance to those in need and that 
they alone try to listen and can hear the cry of Blood in their local surrounding and attempt to 
answer it. They are also involved in other different activities of our Unit like: organizing 
pilgrimages, publishing and issuing of our monthly publication Live chalice, different other books 
and publications etc., helping us Missionaries in various activities in spiritual as in other things 
concerning every day life. 
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MISIÓN COLOMBIANA 

Informe Sobre el Simposio con el Tema: Cáliz, Cruz y Alianza: 
• Hemos usado la material que nos ha mandado el Consejo General, las reflexiones de Joe 

Nassal, C.PP.S. y el esquema para desarrollar una jornada con dicha material.     

• Hemos desarrollado el esquema en dinámica de círculos. 

• Este material fue trabajado con los miembros temporales durante el retiro en el mes de 
enero. 

• Durante el mes de junio, en el retiro semestral de los Laicos Asociados de la Congregación 
y con los Seminaristas de la etapa avanzada, se desarrolló la material durante tres días.  

• Al fines de julio con la comunidad de reflexión “Redimidos por la Sangre de Cristo”, se 
trabajó de manera muy fructuosa dicho material, bajo la modalidad de circulo.  

• En el mes de noviembre se realizará un retiro en la ciudad de Cúcuta, Norte de Santander, 
Colombia. Los participantes serán una fundación de laicos que han manifestado su deseo 
de conocer y compartir nuestra espiritualidad.  

• Estamos en conversaciones para publicar las reflexiones del P. Joe Nassal. Será material 
importante para difundir nuestra espiritualidad en retiros y jornadas en el futuro.  

Con el clero local:  
• El año pasado, en el mes de julio, se realizó una misión en el departamento de Casanare 

desarrollando el tema de la reconciliación.  

• Hemos iniciado diálogos con la Conferencia Episcopal Colombiana y con la Vicaría de San 
José en Bogotá, donde está ubicado la Parroquia “Nuestra Señora de los Alpes” la cual 
administramos, para desarrollar los círculos de reconciliación y un diplomado en 
reconciliación.  

Con el ministerio con los marginados: 
• Se realiza círculos de reconciliación con niños de pocos recursos en el Colegio Carlos 

Arturo, ubicado en el sur de Bogotá. Este programa se desarrolla con profesionales que 
colaboran con nosotros en el Centro de Reconciliación Nuestra Señora de la Preciosa 
Sangre – Mujer de la Reconciliación. Colaboran también seminaristas de la etapa avanzada 
en dicho trabajo.  

• Hemos hecho un convenio con el Banco de Alimentos de la Arquidiócesis de Bogotá y la 
parroquia “Nuestra Señora de los Alpes”.  Nos solidarizamos con familias con pocos 
recursos en proporcionarles alimentos y productos de primera necesidad a precios muy 
bajos. 

• Estos dos últimos años hemos venido realizando misiones populares en el departamento de 
Casanare en Colombia, guiados por los seminaristas de ambas etapas de nuestra 
congregación. 

Participación de laicos asociados: 

• Hemos hecho un convenio con la Pontificia Universidad Javeriana y nuestra Centro de 
Reconciliación; hemos desarrollado un diplomado en Reconciliación durante un año (2015) 
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y en el presente año hemos realizado también un Diplomado Intensivo Internacional en 

Reconciliación. En ambos diplomados hemos tenido buena participación de nuestros laicos 

asociados. Estos diplomados han tenido como propósito formarlos como agentes de 

reconciliación para trabajar con los diferentes proyectos del Centro de Reconciliación.  

• Después de una larga participación de los Laicos Asociados hemos logrado la aprobación de 

su praxis por la Provincial y su Consejo. 

• Cada año se tiene con los Laicos Asociados dos retiros, una jornada de espiritualidad, y la 

reflexión en comunidades dos veces por mes.  

RP. Joseph Deardorff, C.PP.S. 

Bogotá Colombia, agosto, 2016 
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Dialogo sobre la Provincia Latinoamericana, Misión de Perú. 

P. Máximo Mesía 

Del 10 al 17 de setiembre de 2016, se realizará la asamblea anual de los superiores de nuestra 
congregación en Roma.  Nos han pedido que hagamos una reflexión, aportemos ideas y 
sugerencias para la formación de Provincia Latinoamericana. 

 En nuestra reunión de superiores de Latinoamérica realizada en Guatemala, nuestro Moderador 
General nos presentó estadísticas de nuestra congregación, las cuales nos muestran que en 
algunos lugares la congregación desaparecerá por la falta de miembros. Si seguimos con esta 
tendencia la congregación desaparecerá en el mundo. Por ellos, nos preguntó que tenemos qué 
hacer para revitalizar nuestra congregación. 

Nos explicó cómo las congregaciones en el mundo se están reconfigurando para fortalecerse y 
cumplir su misión, siendo fieles a sus carismas y espiritualidad. Las dificultades y conflictos que se 
presentan en cuanto a la elección del liderazgo en las unidades, como cubrir los apostolados 
tradicionales, cuestionada por los más jóvenes.  Los pocos apostolados que tienen que dificultan 
los nombramientos, e impiden que cada miembro se desarrolle; lo cual, no está siendo muy 
atractivo para llamar a otros a integrarse a nuestra comunidad.  

En la visita de nuestro General en Marzo, nosotros mismos hemos escuchado la preocupación del 
padre General y su consejo. Ellos están tratando de animar a la comunidad para una 
reconfiguración. Por ello, nos propuso la creación de una Provincia Latinoamericana y nos pide 
nuestras opiniones, sugerencias y todo aporte que pueda ayudarles para hacer una decisión para 
el futuro de nuestra congregación en Latinoamérica y el mundo. 

Para ello en esta nuestra asamblea ordinaria de la Misión Peruana, tuvimos un dialogo, pero 
también ver los pro y contra, para la formación una Provincia Latinoamericana.  

P. Edgardo Chero: se pregunta ¿qué es lo que nos uniría en una provincia Latinoamericana?. Me 
parece que no es una solución estar juntos, ya que cada unidad tiene su propia realidad. En este 
contexto que estamos viviendo creo que no sería una solución una provincia latinoamericana.  Lo 
que debemos hacer es que cada unidad tiene que invertir más con personal y recursos económicos 
para darnos a conocer y así promover la promoción vocacional.  Cada unidad debe tomar en serio 
el futuro de la congregación y por ende el de cada unidad. 

P. Santiago Gaynor: Mi apreciación, referente la formación de una “Provincia C.PP.S. 
Latinoamericana” 

Me pregunto, ¿qué ventajas traería unirse con otras unidades?, una Provincia Latinoamericana 
¿qué significa?, ¿ponerse al nivel de otras provincias?, o ¿daría mayor responsabilidad? 

Desde la perspectiva del apostolado: estamos vuelto hacia adentro y no hacia donde otros no 
pueden ir o no quieren. No es momento de unir-nos con otros unidades. 

Desde la perspectiva de formación: la formación inicial, me parece que ésta etapa de formación lo 
mejor es hacerlo en el país de origen y la avanzada juntos con los de otros países de 
Latinoamérica.   Pero nuestros intentos en el teologado Latinoamericano, estudiando en la 
Universidad Javeriana en Bogotá, no ha sido muy positivo y me da la impresión de que no hay 
ánimo de seguir enviando los de Perú a Colombia para su teología.       

Desde la perspectiva de miembros y el liderazgo:   tener un Director de América Latina que 
entiende mejor las necesidades de la Iglesia en América Latina es validad y sería un punto en favor 
de una Provincia C.PP.S. Latinoamericana.     
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Desde el financiamiento:   no tengo el informe económico de la Provincia del año 2015, pero 
mirando desde el informe del año 2014, el Vicariato Chileno tenía unos $290,000 invertidos en 
Chile y $441,556 en EE.UU.  Colombia no tenía recursos propios en Colombia ni en EE.UU.; 
Guatemala no tenía recursos invertidos en Centro América pero si tenía $681,822 en EE.UU. 

Perú tuvimos $109,15º invertido en el Perú y $617309 en EE.UU.    Veo que Perú y Chile podrían 
ser autos sostenibles pero Guatemala y Colombia no.   ¿Chile y Perú están dispuestos a compartir 
sus recursos económicos con Colombia y Centro América?  

Personalmente creo que no es el momento de formar una Provincia Latinoamericana, pero 
necesitamos seguir dialogando sobre este asunto y trabajando las 4 área para una futura provincia 
prospera en América Latina.    

 P. Alex Chasnamote: Los Latinos debemos abrirnos a otros lugares que no tengan el mismo 
idioma. Que se promueva más el intercambio de miembros, con otras unidades.  Añade: lo que nos 
limita es nuestra falta de cumplir los derechos y deberes en nuestra congregación, tomar 
responsabilidad seria, fuerte y no pensar solo en lo que me conviene o donde estoy más cómodo. 

Hermano Santos Mateo: Menciona que es un despertar para madurar el sueño   de una Provincia 
Latinoamericana. La C.PP.S., tuvo muchos jóvenes pero no calificaron según los criterios que 
tenemos.  Muchos seminaristas se fueron incluso el último año, eso necesitamos cuestionarnos o 
preguntarnos ¿Por qué?. 

Diácono Tomas Chamaya: Sería importante retar más a los jóvenes en formación, los tenemos 
demasiados cuidados. El teologado que se inició en Colombia pensando en una futura provincia 
latinoamericana, no continuó más. Por ello debemos promover más a los jóvenes según dones y 
capacidades.  

 P. Dionisio Alberca: Dice que Monseñor Carvallo de la Santa Sede planteaba ante la problemática 
de la escases de vocaciones, hay dos tendencias: la pesimista y la optimista. La primera sobre la 
extinción, la otra optimista alienta a que si no nos revitalizamos vamos a morir. Mirar el pasado con 
gratitud, el presente con audacia y el futuro con esperanza. Liderazgo latinoamericano puede ser 
bueno, dinamizaría la vida interna y externa, recreando el carisma, con todos los riesgos, es lo que 
toda congregación está haciendo en estos momentos. Aprender de la historia, rescatar el espíritu 
de los mayores. El religioso tiene que estar a la altura del hombre de hoy. ¿Estamos formando el 
religioso del futuro? Mirarnos hacia adelante, las comunidades no retan a los jóvenes. Nuestro 
carisma tiene vigencia, es un recurso que hay que ponerlo al servicio. Si eso va a revitalizar a la 
congregación en Latinoamérica, adelante.  

P. Aurelio Chipana: Menciona que hay el problema de liderazgo, la formación tendría que ver eso. 
También hacia adentro de la congregación la actitud es más de funcionario que el servicio. 

P. Hilton Rodríguez: Afirma que es buena idea del General, es la mejor manera de salir adelante. 
Este reto que nos hace el General creo nos ayudara a salir adelante. 

P. Nino Calderón: Sostiene que no mira con esperanza este tema. ¿Sí, no somos capaces de 
asumir los retos de ahora, seremos capaces de asumir retos mayores?. Creo que sería mejor 
trabajar sobre la unidad, al interior de cada unidad e ir madurando lo que ahora es un sueño. Este 
proyecto sino es de toda Latinoamérica no va ir adelante. En la formación habría que trabajar muy 
en serio para una provincia latinoamericana. 

P. Geraldo Dreiling: El mundo ha cambiado. Unir no es la solución. La Iglesia tiene que pensar 
como reorganizarse. Estoy leyendo el comentario de la carta a los Colosenses, de Ivo Storniolo: 
Roma Iglesia doméstica es buena idea. Estamos mirándonos mucho a nosotros mismos y no a la 
sociedad, que está viviendo problemas graves, En nuestro país la gente en Puno que siempre sufre 
de las heladas. Se habla de muerte, de extinción pero muerte para vivir. Está bien que se hable. 
Pensemos en la formación, ¿para qué? ¿Que se esperan de los futuros miembros?. 
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Conclusión del dialogo sobre la Provincia Latinoamericana: 

Para todos es claro que estamos disminuyendo en número de miembros, y los que llegan no serán 
suficiente para asumir todos nuestros apostolados de la congregación en el futuro. Con estas 
estadísticas estaríamos diciendo que la congregación va a morir en el futuro. Esta preocupación 
fue tomada por los miembros quienes expresaron sus puntos de vista, preguntándose las ventajas 
y dificultades que arrastraría la unión con otras unidades latinoamericanas, pero también la 
necesidad de revitalizarnos para poder hacer un trabajo en conjunto mirando el futuro con 
esperanza. Se piensa que el liderazgo Latinoamericano podría ser positivo, ya que, dinamizaría la 
vida interna y externa, recreando y retando más el carisma involucrando a los miembros presentes 
y a los que están en proceso de formación. Si este proyecto o sueño es de todos, estamos 
animados para hacer un trabajo en conjunto tomando en cuenta la formación de los futuros 
miembros para que se realice con más seriedad y responsabilidad. 
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INFORME DEL VICARIATO CHILENO DE LOS MISIONEROS DE LA PRECIOSA SANGRE 

Este informe responde a las propuestas y  requerimientos de la curia, para ser presentado en la 

reunión de superiores, en Roma, mes de septiembre de 2016. 

INTRODUCCIÓN  

El Vicariato chileno, desde hace 30 años, viene articulando y promoviendo la espiritualidad de la 

Preciosa Sangre.  

Los orígenes de tomar conciencia de nuestra espiritualidad de la Preciosa Sangre, promoverla y 

articular el proceso, comienza con los encuentros del Superior del Vicariato Chilenos con las 

superioras de  las Religiosas de la Preciosa Sangre, C.PP.S (fundación Madre Brunner), Superiora 

Religiosa de la Preciosa Sangre, CPS (fundación chilena, de Madre Magdalena Guerrero Larraín). 

De estos encuentros surgen dos inquietudes: 

*La necesidad de formación y conocimiento de la espiritualidad. 

*Forma y modo de promoverlas. 

En la década de los años 80. Los misioneros C.PP.S. Dedicaron varías asambleas, para abordar el 

tema de nuestra espiritualidad y ver el impacto de esta, tanto en la vida comunitaria de los 

Misioneros, como en los apostolados que los misioneros desarrollan en Chile. 

Las religiosas C.PP.S Y CPS en sus propias asambleas, también realizan su proceso de 

discernimiento. 

Como resultado del proceso anterior se concretiza en los siguientes Seminarios de espiritualidad.  

1. Una teología bíblica de la sangre de Cristo. (Año 1982) 

2. Conocer: Vida y vivencia de la espiritualidad de los fundadores (año 1984) 

3. Profundizar la espiritualidad como una vivencia  (año 1986) 

4. La espiritualidad en la vida pastoral y misión. (Año 1988) 

5. La espiritualidad en el contexto latinoamericano (año 1990) 

Articulación en la promoción de la espiritualidad.  

En un principio la articulación de formación y promoción de la espiritualidad, estuvo coordinada 

por los superiores de las congregaciones, llamado en un principio: Secretariado de la unión de la 

Sangre de Cristo. Posteriormente se da un paso más: Se forma la familia de la Sangre de Cristo 

(1990): Este paso es importante, porque se da una articulación formal, con la participación de los 

laicos, con estatutos, para  ayudar en la formación de los laicos que quieren: “descubrir su 

identidad con los misioneros laicos de la espiritualidad de la Preciosa Sangre” (Presentación de los 

estatutos, Padre Lorenzo Eiting, C.PP.S) 

En la actualidad la Familia de la Sangre de Cristo, está articulada por los superiores de las tres 

congregaciones y laicos, entres sus actividades anuales se realiza un encuentro de la  Familia de 

la Sangre de Cristo (FSC Chile). En estos encuentros participan las diferentes comunidades 

relacionados con la espiritualidad. Se reflexiona un tema de espiritualidad, se convive, y 

celebramos la Eucaristía. 

Articulación de la espiritualidad de la Preciosa Sangre en el Vicariato chileno. 
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Nuestra articulación ha vivido un desarrollo, considerando lo mencionado en el punto anterior. 
Pero, como Vicariato hemos venido desarrollando nuestro propio itinerario de articulación. Ya 
hace varios años construimos nuestra Visión como Vicariato (año 2007) y nuestro plan pastoral en 
los tres pilares: Apostolado, Espiritualidad y Vida comunitaria. 

En el año 2014 - 2015 hemos actualizado nuestro plan pastoral. El cual fue revisado y actualizado 
con la participación de laicos representando nuestros diferentes apostolados. En este proceso 
hemos construido un programa de formación para difundir la espiritualidad, para todos los 
interesados en vivir y conocer la espiritualidad (se anexa a este informe el programa de 

formación y plan pastoral) 

Para dar una articulación eficiente y concreción al desarrollo de la  formación, promoción y 
coordinación de la espiritualidad, el Vicariato en asamblea extraordinaria (mayo 2016) ha tomado 
la decisión de crear el Apostolado de Espiritualidad, nombrando a un miembro dedicado para 
acompañar y asesorar el proceso de articulación: Promoviendo, animando y generando material, 
tanto de reflexión teológico-pastoral, como metodológica para el acompañamiento y la formación 
de comunidades de espiritualidad de la Preciosa Sangre.  

Facilitadores de círculos de reconciliación.  

En Chile. La FSC, inició un proceso de discernimiento, para hacer de la Espiritualidad de la 
Preciosa Sangre una manifestación expresa y una respuesta a los gritos de la Sangre en nuestra 
sociedad chilena. Así surge el trabajar con los círculos de reconciliación. Realizamos nuestro 
primer seminario de capacitación con P. David  C.PP.S y Hermana Danna C.PP.S en el mes de enero 
del 2014. En este seminario participaron laicos y religiosos de Chile, Perú, Colombia. 

En Marzo del 2015. Se realiza un encuentro de la FSC de América Latina, en Lima. Los 
participantes Chilenos presentan y comparten la experiencia de los círculos de reconciliación y 
sus proyecciones. Durante el año 2015 y 2016 en Chile hemos estado trabajando en la formación 
de facilitadores de círculos de reconciliación con la participación de laicos y religiosos de la tres 
congregaciones. Durante el proceso de formación se han realizado algunas experiencias de 
círculos de reconciliación en distintos apostolados. En la actualidad hay 20 personas que se están 
capacitando como facilitadores de Círculos de reconciliación. Durante el mes de Junio del 2016 
desde Chile asistieron 5 laicos al diplomado de Reconciliación en Colombia. 

Acercamiento con el clero y trabajando con los marginados 

Desde los inicios de la fundación del Vicariato en Chile, los Misioneros de la Preciosa Sangre han 
trabajo conjuntamente con el clero local, en las diferentes diócesis donde  tenemos compromisos 
pastorales. Nuestra integración y participación con el clero local ha sido una herencia trasmitida 
a las nuevas generaciones desde los primeros misioneros.  

El trabajo con los marginados está arraigado en la   vida pastoral del Vicariato, desde el momento 
que los primeros misioneros llegaron a Chile. Su preocupación fue ir a trabajar a sectores rurales, 
con una situación de pobreza muy extrema para la época, cuyos testimonios están reflejados en 
los documentos históricos del Vicariato. 

Se asumieron apostolados en las periferias de las urbes, donde viven y conviven los hermanos más 
pobres. En la actualidad seguimos trabajando, en zonas de periferias marginales, una de ellas es 
la Parroquias Preciosa Sangre en la ciudad de Valdivia (sector de mucha pobreza). Nuestra Sra. De 
la Preciosa Sangre en Cerro Navia Santiago. Cerro Navia está calificada como una (entre otras) de 
las comunas más pobre de la Ciudad de Santiago. 

Trabajo con los asociados laicos. 

En comunión con lo ya expresado en el punto de articulación de la espiritualidad. En la actualidad 
estamos en un proceso de revisar nuestra vinculación con los laicos lo que nos lleva a revisar los 

�63



estatutos de la FSC (Familia de la Sangre de Cristo). Los tiempos han cambiado, lo mismo que los 
procesos de maduración espiritual  de las personas vinculadas con la espiritualidad. Por esto,  es 
necesario actualizar la forma de relación y comunión con los laicos. Para ello, estamos 
organizando un seminario de reflexión para enero del 2017. Teniendo como Objetivo: La 
proyección de la FSC. Para responder a los gritos de la sangre en el Chile actual. Participaran 
laicos, religiosos, religiosas que se identifican con la espiritualidad de la Preciosa Sangre. 

Simposio de espiritualidad. 

Durante el desarrollo de este informe, hemos manifestado nuestra búsqueda  de conocer, vivir y 
difundir la espiritualidad; ha sido necesario tener una formación sobre nuestra espiritualidad, 
tanto los religiosos y los laicos. El tema de la Cruz, el Cáliz, y la alianza son temas recurrentes  en 
nuestras reflexiones, ya sean jornadas, retiros, talleres. 

En nuestro programa de formación, el tema de los signo está en la red formativa. Durante este 
año hemos trabajo en nuestros apostolados, de los misioneros y con la FSC, los contenidos de 
estos. Nuestro conocimiento e influencia de los signos está reflejado en todos los seminarios 
realizados en Chile. La cruz y el cáliz marcan la identidad de las comunidades de laicos 
identificados con la espiritualidad. Son muchos los laicos que llevan consigo el signo del cáliz con 
las 7 gotas de sangre. Para agregar otro dato. El signo de la familia de la Sangre de Cristo en 
Chile, es un cáliz con siete gotas de sangre que se derraman. 

A modo de conclusión podemos decir: Los signos cáliz, cruz, alianza, son motivos constantes de 
reflexión. Esto signos, son parte de nuestra identidad como misioneros y de los laicos, creando 
vínculos de comunión. 

Re imaginación sobre el futuro de las unidades de América Latina. 

Proceso realizado para reflexionar y discernir la propuesta de re-imaginación de la curia 

1.- En los primeros días de Marzo del 2016 el Director del Vicariato recibe el Informe de la 
propuesta que realiza el P. Moderador, en Reunión de Directores en Guatemala a fines de Febrero 
e inicio de Marzo 2016, por parte del P. Humberto Jaña. 

2.- En la reunión del Consejo del 12 de Abril: Se informa y se leen los documentos emanados 
de la reunión  de Directores en Guatemala. Se reflexiona y determina trabajar esta propuesta con 
todos los miembros del Vicariato en la próxima jornada de Formación Permanente. 

3.- Primera Jornada de Formación Permanente del Vicariato del 25 al 28 de abril: De aquí 
resulto una primera reacción y conclusión como Vicariato. 

4.- En las próximas reuniones del Consejo se reflexiona y profundizan las respuestas de los 
miembros del Vicariato y se vio la necesidad de buscar acompañamiento externo que nos ayudara 
ampliar nuestro proceso inicial, generando a si una Segunda Jornada de Reflexión y 
discernimiento. 

5.- Segunda Jornada de reflexión y discernimiento para responder a la propuesta de Re-
Imaginación: 16 – 17 de Agosto. Aquí se invita a una Hermana religiosa de la Comunidad el Buen 
Pastor, que vivió y lidero la experiencia de integración entre la comunidades de Bolivia y de Chile 
en agosto del 2007 y, a un Sacerdote, hermano de la Orden Franciscana, quien ha vivido, entre 
otras, la integración de dos comunidades franciscanas al interior del país con orígenes 
fundacionales distintas (La provincia Chilena y la custodia Belga). Ambos nos ayudaron a 
profundizar en nuestro proceso de discernimiento y toma de postura frente a la propuesta. 

6.- A modo de síntesis se concluye que es fundamental tener presente, entre otros aspectos, 
para realizar el proceso: El Carisma fundacional, una visión y sentido común, experiencias 
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compartidas previas, tanto al nivel de vivencias comunitarias como de quehaceres pastorales en 

comunes. 

7.- Los resultados de todo el proceso los presentaremos en la reunión de Superiores Mayores 

en la Asamblea 2016 en Roma 
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Brazil:  RELATORIO PARA A REUNIÃO DE SUPERIORES EM ROMA  

Simpósio cálice, cruz e aliança da Espiritualidade do Sangue de Cristo Data: 28 de Agosto  
Lugar: Comunidade Nossa Senhora de Nazaré  
Hora: 8h00m  

Pregadores: 
Cruz: Padre Raimundo  

Cálice: Padre Arcelino  

Aliança: Padre Almiro  
Logística: Ir. Célio e seminaristas: merenda, almoço.  

Como a espiritualidade do Sangue de Cristo está envolvendo ou alcançando o clero local?  

R: A espiritualidade do Sangue de Cristo está envolvendo o clero local através dos trabalhos 
pastorais que muitas vezes realizamos em parceria com o clero diocesano. Também através da 
amizade, da alegria nos momentos de convivência, da confiança e da parceria nós trabalhos 
pastorais. E quando temos a oportunidade de falar da nossa espiritualidade nós falamos, como por 
exemplo: falar sobre o carisma e a espiritualidade nas universidades, na conferencia dos religiosos, 
nas atividades em nível de arquidiocese.  

Este envolvimento se dá, ainda, efetivamente quando os bispos e o clero local participam nas missas 
solenes e nos convívios por ocasião das datas festivas da Congregação. Além disso, através da 
disponibilidade dos padres para servir como, por exemplo, através de pregação de retiro, presença 
nas comunidades; na participação das atividades da Igreja local: presença nos retiros do clero 
diocesano, assumindo a coordenação de alguns setores pastorais da arquidiocese etc.  

Como está o nosso ministério com os marginalizados?  

Temos duas vertentes: A caridade pastoral e a ajuda prática (financeira).  

Através do nosso ministério colaboramos com a casa de apoio Mãe da Divina Providencia: abrigo 
para mulheres grávidas, enfermos e idosos. E também com a casa de apoio Nossa Senhora do 
Perpetuo Socorro: acolhe pessoas enfermas provenientes do interior do municípios que formam a 
prelazia do Xingo (enfermos, mulheres grávidas, crianças doentes, pessoas que precisam de 
documentação, aposentadorias..etc.)  

Acompanhamos também a pastoral carcerária. Apoio aos jovens carentes (estudos, trabalhos, etc.). 
Apoio ao projeto de cidadania (documentação). Através da Paróquia Nossa Senhora de Guadalupe, 
prestamos assistência aos doentes, aos idosos (através da pastoral da Pessoa Idosa), através da 
pastoral dos enfermos e da equipe de caridade... Ajuda com cestas básicas para famílias pobre  

Participação dos leigos na nossa espiritualidade.  

RELATORIO DE LA FAMILIA (LAICOS) DE PRECIOSA SANGRE – CPPS DE BRAZIL.  
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Compadécete de las humanas miserias; comprende las fragilidades y limitaciones de la persona 
humana y busca que todos se desnuden del viejo Adán y se revistan de Jesús Resucitado. (Cuarta 
carta para los ejercicios espirituales, 1830. ¿Quién es el misionero? (Traducción libre del 
portugués, Padre Almiro de Sousa, cpps.)  

La familia de la preciosa sangre (laicos) cpps, en Brazil, es un grupo conformado por 35 laicos, entre 
ellos niños, jóvenes y adultos. El grupo es acompañado por Padre Almiro de Sousa, cpps. Las 
reuniones son realizadas en el segundo miércoles de cada mes en el salón parroquial de la Parroquia 
Nuestra Señora de Guadalupe, en Ananindeua – Belém, Brazil. El encuentro tiene la duración de una 
hora y cuarto.  

Desde la fiesta de los 200 años de la Congregación el grupo viene caminando. Por el momento 
estamos terminando el primer círculo en donde estamos trabajando la relación interpersonal entre los 
miembros.  
Actividades  

  �  Todos los miércoles de las 17 a las 19 horas: misión de Puerta en puerta con la Sangre de 
Cristo en la Comunidad San Juan Diego.  

  �  Todas las fechas festivas de la congregación celebramos juntos.  

  �  Cpps dei laicos: misa en la Parroquia, desayuno y actividades en la Plaza de la  
iglesia ( juegos, yoga, compartir de la vida)  

  �  Estamos preparándonos para las jornadas de la espiritualidad de la Preciosa  
Sangre que se llevara a cabo en los días 21, 22 y 23 de octubre de 2016.  

  �  EL grupo se encargó de la liturgia, una vez al mes, en la Parroquia.  

� El domingo 7 de agosto empezaremos los encuentros con los jóvenes laicos que serán 
acompañados por Padre Almiro y dos laicas adultas.  

Proposta da criação de uma nova província na America latina  

Sugerimos que que a Cúria Geral crie uma equipe, a nível de America Latina, para estudar as 
possibilidades ou não de uma nova província, levando em consideração as possibilidades positivas e 
as possibilidades negativas deste acontecimento.  

COMUNIDADE, UNIDADE DE BELÉM-ANANINDEUA – PARÁ – BRASIL.  

Pe. ANTONIO ARCELINO BATISTA MAGALHAES, C.PP.S. Pe. ALMIRO DE SOUSA, C.PP.S. 
Pe. RAIMUNDO DAS NEVES ALMEIDA, C.PP.S.  

Em 04 de Agosto de 2016, Ananindeua – Pará.  
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Proyecto Común Para la Praxis Misión C.PP.S. Guatemala  

Misión  
!SOMOS una sociedad de vida apostólica, vivimos y cultivamos nuestra espiritualidad de la Sangre 
de Cristo y de nuestro carisma en el contexto de la realidad local. Asumimos la defensa de la vida 
humana y de la madre naturaleza, posibilitando así el Reino de Dios, a través de la predicación, del 
testimonio de vida y de la vivencia de los sacramentos, principalmente de la Eucaristía, como fuente 
y culmen de nuestra espiritualidad reconciliadora.  

Visión  
Queremos SER auténticos misioneros de la Preciosa Sangre, defensores de la vida, servidores del 
Reino de Dios y promotores de la reconciliación. Siendo una comunidad profética, que viva en 
fraternidad, en constante testimonio, que trabaja por la justicia y la paz en la realidad concreta donde 
ejercemos nuestra misión, y así, colaborar para construir una Iglesia con rostro, corazón y 
pensamiento propio.  

Objetivo General  
Encarnar y vivir la espiritualidad de la Sangre de Cristo en la comunidad, en nuestras casas de 
misión y en nuestros apostolados.  

Comunidad  

Objetivo  
Fortalecer una comunidad de vida apostólica, que vive bajo el Vínculo de la caridad y de los valores 
evangélicos (solidaridad, hospitalidad, igualdad, transparencia, verdad, justicia, diálogo, 
responsabilidad y trabajo en equipo etc.), que respeta los dones particulares de cada uno de sus 
miembros, signo de vida en el contexto concreto en donde realizamos nuestra misión, y que lucha 
por la opción de vida como presbíteros y hermanos. Viviendo así, una sana relación, 
responsabilizándonos de nuestros actos y valorando el trabajo realizado en comunión y participación.  

Indicadores  
1. Trabajar lo humano y psicológico para que cada miembro se sienta valorado, apreciado, según los 
dones y talentos que el Señor le ha concedido, para aportar y recibir desde nuestro carisma CPPS.  

2. Realizar un proceso de formación permanente a nivel integral que lo forma para ser capaz de 
elaborar proyectos en beneficio de la comunidad CPPS y de la casa de misión, donde realiza su 
apostolado en beneficio del pueblo de Dios que se le ha encomendado.  

3. Reunión por distrito (Guatemala y Alta Verapaz), tratando temas de beneficio comunitario y 
apostolados.  

4. Encarnar y vivenciar nuestra espiritualidad de la Sangre de Cristo, asumiendo y viviendo una fe de 
convicción, de esperanza y caridad fraterna.  
5. Participar plenamente de todas las actividades programadas por la Misión CPPS Centroamericana, 
así como tomar iniciativas que le ayudan en su crecimiento personal integral, con la aprobación de la 
asamblea.  
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Gobierno  

Objetivo  
El miembro de la comunidad que ejerce un liderazgo, sea por elección o designación, debe 
promover, organizar y ejercer un liderazgo eficaz y transparente al servicio de la comunidad o de la 
casa de misión. Anima y delega responsabilidades concretas en cada uno de los miembros, 
conociendo los dones y valores, en la búsqueda del crecimiento integral, para beneficio de la misión 
CPPS. Centroamericana-Guatemala.  

Justificación  
De acuerdo a nuestros textos normativos de la Congregación de los Misioneros de la Preciosa Sangre 
y la praxis de la misión Centroamericana, Guatemala, la autoridad de la Congregación está 
representada por el director y su consejo. Por lo cual, el consejo de la misión, ejerce liderazgo 
acompañando y promoviendo el carisma de la Congregación: misión, espiritualidad y comunidad. 
Así mismo, la transparencia en el manejo de la economía y se esfuerza para unir a todos los 
miembros para que sean capaces de ejecutar decisiones concretas en beneficio e independencia 
económica de la Misión CPPS centroamericana.  

Indicadores  
Tiene un liderazgo corporativo para que viva con otros miembros en comunidad; que promueva la 
unidad y organiza actividades en función de la comunidad.  
Ayuda a conducir la comunidad, acompañando a los miembros en sus apostolados, coordinando y 
ejecutando las actividades programadas a nivel comunitario.  
Promueve la espiritualidad, la comunidad y el carisma misionero.  

Desempeñe (Director y su consejo) un apostolado, como verdaderos pastores, escuchando a la 
asamblea, pueblo de Dios, como un servicio. Que deleguen responsabilidades, y que sepan trabajar 
en equipo, con alma misionera, siendo “hombres de Iglesia en el corazón del mundo y hombres del 
mundo en el corazón de la iglesia”. Que tengan corazón de madre- padre.  
Disponibilidad de todos los miembros de la misión para llevarlo a la práctica.  

Perfil del Líder  

Debe ser un hombre de oración, que lo conduzca a vivir una actitud de escucha atenta de la Palabra 
de Dios y de los miembros de la comunidad para cultivar y vivir una verdadera espiritualidad del 
Seguimiento de Jesús, atendiendo y escuchando los gritos de la Sangre de Cristo, que vienen del 
pueblo y de la madre naturaleza.  

Un hombre con visión, animación y proyección hacia el futuro. Un hombre que sea capaz de soñar 
para colaborar con la renovación de la Iglesia y la transformación del mundo.  
Que ame la Congregación. Que tenga una identidad CPPS, definida, para así, CUIDAR del 
patrimonio de nuestra Congregación (patrimonio físico y espiritual). Que sea un verdadero servidor y 
que ejerza su autoridad como servicio, para que realice una verdadera coordinación en la Misión 
C.PP.S.  
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Formación  
Objetivos  
Organizar de manera integral y sistemáticamente todos los procesos de formación, a través de una 
política clara de formación que nos ayude a visualizar qué tipo de misionero CPPS queremos formar 
(teniendo claro que en la política de formaciones todos somos responsables del proceso formativo).  

Tener clara una formación permanente y debe acompañarnos a lo largo de nuestra vida; que debe ser 
una preocupación de los que ejercen un liderazgo por elección o designación y que debe ser también 
una iniciativa propia de cada uno de los miembros definitivamente incorporados.  

Proceso de Formación (responsables comité de formación)  
Promoción vocacional  
Año propedéutico.  
Filosofía.  
Año de Formación Especial (AFE). Teología.  
Experiencia de pastoral (diaconado). Formación permanente.  

Indicadores  
Involucrar a todos los miembros de la Misión. Todos somos responsables de la formación y 
promoción vocacional.  
Formar discípulos misioneros de Jesucristo, para que sean verdaderos pastores, que vayan al frente 
del pueblo, en medio del pueblo y atrás del pueblo.  

Valorar la identidad cultural de cada uno de los miembros y candidatos, para que vivamos la 
experiencia de nuestra propia cultura (que no nos avergoncemos de nuestros orígenes) y así hacer 
posible la multiculturalidad.  
Contemplar y programar la formación permanente de los miembros.  

Parroquia  

Objetivo  
Asumir la formación integral de los laicos-laicas (en lo que refiere a lo humano, cristiano, político- 
social, cultural, litúrgico, misión y ecológico). Construyendo una iglesia con un plan de pastoral 
concreto con un rostro de verdaderas comunidades de discípulos misioneros, con una conciencia 
crítica en relación a su protagonismo en la Iglesia y en la sociedad; descubriendo una verdadera 
identidad misionera y profética, impulsados por la espiritualidad de la Sangre de Cristo.  

Indicadores  
Elaboración del plan pastoral Parroquial acompañándolo de un plan operativo para ver así, su 
concreción.  
Organizar y hacer funcional el Consejo de Pastoral Parroquial  

Organizar y formar equipos de formadores a nivel integral (humano, cristiano, social, cultural, 
litúrgico y ecológico).  
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Retomar la Opción preferencial por los jóvenes. Dándoles una formación integral, Para que sean 
verdaderos protagonistas de su historia, asumiendo los desafíos que la realidad les presenta en 
relación con la problemática social.  

Realizar acciones en defensa de la vida, del medio ambiente, para ir construyendo una cultura del 
encuentro y de la paz.  
Provocar para que realmente se aprenda a trabajar en equipo.  

Apertura a la práctica pastoral de los estudiantes de filosofía y teología.  
Respetar y continuar con los procesos pastorales que se llevan a cabo en los diferentes apostolados 
de las parroquias cuando haya cambios de párrocos y vicarios.  

Laicos Misioneros  
Unión Sangre de  
Cristo  
LAICOS ASOCIADOS A LA CONGREGACIÓN DE LOS MISIONEROS DE LA PRECIOSA 
SANGRE 

Un poco de Historia  
Allá por el año 1999, un grupo de laicos, fuimos invitados por miembros de los Misioneros de la 
Preciosa Sangre, P. Jaime y Hermano Víctor Yol, y por la Hermana Marife de las Misioneras de la 
Preciosa Sangre, a conocer sobre la Espiritualidad de la Preciosa Sangre.  

Nos reuníamos para conocernos mutuamente y conocer sobre la Espiritualidad de la Sangre, sobre 
San Gaspar, sobre los Misioneros, etc. Nuestro servicio apostólico, además del que ejercíamos cada 
uno en la Parroquia, consistía en llevar alimentos a indigentes al centro de la ciudad y algunos 
hermanos visitaban hospitales, buscando, sobre todo, a los enfermos de sida.  

Desde entonces hemos recorrido un largo camino que nos llevó a conocer la Unión Sangre de Cristo 
de Roma por medio del P. Barry Fischer, a los Compañeros Laicos de Cincinnati, el P. Briones de 
Chile, etc y hemos recibido el apoyo de miembros de la Misión Centroamericana, especialmente de 
aquellos que nos han acompañado como asesores: P. Noé Lemus, P. Marco Antonio López, P. 
Antonio José Hernández, P. Sebastián Argueta, además nos han acompañado las Misioneras de la 
Preciosa Sangre Marife Hellman y Tere Walter.  

Así mismo hemos llevado a cabo una serie de actividades apostólicas en la Parroquia y fuera de ella 
con el objetivo de promover la devoción y la espiritualidad de la Sangre de Cristo.  

Con fecha 30 de agosto de 2012 recibimos, respuesta a una carta enviada al P. Darío, en la cual el 
texto más significativo para nosotros es el que se lee “Para nosotros como instituto de Vida 
Apostólica los reconocemos como organización laical de la Congregación presente en 
Guatemala...” Siendo éste nuestro status actual: Laicos Asociados a la Congregación de los 
Misioneros de la Preciosa Sangre.  

Resumen de Actividades Realizadas  
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Proyección a la Comunidad  
-Asistencia alimentaria a indigentes.  
-Visita a hospitales, visita a enfermos de sida.  
-Oración de intercesión ante el Santísimo por las necesidades de personas de la comunidad que han 
sido presentadas a miembros de los Laicos Misioneros.  
-Atención a personas en situaciones difíciles a causa de depresiones y otras enfermedades, así como 
asistencia a matrimonios y familias con relaciones conflictivas.  
-Oración en lugares donde ha habido derramamiento de Sangre a causa de la violencia.  
-Retiros a personas individuales y a matrimonios buscando la sanación a través del perdón y la 
reconciliación.  

Actividades Propias  
-Celebración de la Cena Pascual en cada Semana Santa.  
-Retiro anual a finales de cada año. Estos retiros son impartidos por miembros de las CPPS.  
-Convivencias y formación sistemática de los miembros de los Laicos Misioneros.  

Participación en la Parroquia  
-Desde el 2008 impartimos, anualmente, 4 retiros para primera comunión y 2 para confirmación.  
-Desde 2007 hemos impartido mensualmente enseñanzas a los Coordinadores de la Pequeñas 
Comunidades del Plan Pastoral de la Parroquia, sobre temas de la Espiritualidad de la Sangre.  

Asistencia a Eventos Internacionales  
-Participación en la I Reunión del Equipo Ampliado de la Familia Sangre de Cristo Latinoamericana, 
celebrada en Lima; Perú, del 15 al 18 de enero de 2009.  
-Asistencia al III Simposio Internacional “La Espiritualidad de la Sangre y la Misión en defensa de la 
Casa Común” celebrado en Lima, Perú, del 10 al 15 de enero de 2010.  

Relación con la Congregación  
Como miembros asociados mantenemos una estrecha relación con la Congregación participando en 
actividades festivas, de ordenaciones, de formación, de convivencia, etc. Hemos tenido encuentros 
con miembros de la congregación que han visitado Guatemala como Moderadores Generales, 
Provinciales, etc.  
También mantenemos relación con las Hermanas Misioneras y Adoratrices.  

Actividades de Promoción  
Celebración de jornadas masivas, que las hemos llamado Jornadas de Espiritualidad, para motivar 
la devoción y la espiritualidad de la Sangre de Cristo en la Parroquia y fuera de ella.  

A la fecha se han celebrado tres:  
En el 2014 se celebró la primera jornada, la participación parroquial fue masiva.El invitado especial 
fue el P. Barry Fischer CPPS. El lema de la Jornada fue “Construyendo la paz a través de la 
reconciliación, unidos a la Sangre de Cristo”  
En el 2015 se celebró la segunda jornada. El invitado especial fue el P. Emanuele Lupi, CPPS. 
Celebramos el Bicentenario de la Congregación CPPS, 1815-2015.  
En el 2016 se celebró la tercera jornada, ésta vez el invitado especial fue el P. Angelmiro CPPS de 
Colombia.  
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Community Life Symposium 
Discussion Document- For the Meeting of Major Superiors 

From the Message of the XX General Assembly: 

The Assembly challenges the General Curia to: 
• Similar to the work done over the decades with spirituality and mission, the Assembly 

calls on General Curia to lead the worldwide Congregation in a substantial 
exploration of what specifically comprises an authentic living of community life in a 
CPPS context.  One of St. Gaspar’s unique contributions to the Church was his notion 
of mission houses.  The General Curia is called on to engage the entire Congregation 
in further developing this form of community life and mission. 

The Assembly challenges each of the units to: 
• Engage in a series of significant guided conversations about what it means to live 

authentically and what it means to live a simple lifestyle. 
• Develop and/or deepen our commitment to working towards the fullest participation 

possible of lay associates in our communal life, spirituality, and apostolic work. 

From our Pastoral Plan: 

GOAL: Create within the Congregation a shared understanding of what constitutes an 
“authentic living of community life in the CPPS context.” 

a. The General Curia will lead the worldwide Congregation in a substantial 
exploration of what specifically comprises an authentic living of community life 
in a CPPS context.  Initial planning will begin at the January 2016 General 
Council meeting.   

i. We will prepare and facilitate a Community Life Symposium (CLS) in the 
summer of 2017.  Note: the purpose of this symposium will not be to 
develop or define a single authentic model of CPPS Community Life.  
Rather it is to create a frame work of shared understanding of the 
elements of Community life that must be included as a CPPS model of 
Community Life is created in the various contexts of the Congregation.  
Planning will commence at the January 2016 General Council meeting. 

ii. Prior to the CLS (September 2016-May 2017) in each of the units there 
will be an exploration of this pillar of the Congregation within their 
context. 
• The General Curia will prepare materials and a format to guide this 

discussion, which may be conducted in manner of the unit’s choosing.  
e.g.- district meeting; house congressus, etc. 

• The process will specifically explore the ideas of “mission houses” 
and “simple lifestyle.” 

Proposed Process 
1. Dialogue process in each unit 
2. Delegates are appointed to represent each unit 
3. Community Life Symposium—delegates discuss and draft document 
4. Plan for the continuation of Community Life dialogue in the units using the document we 

develop 
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The term community can refer to different realities in different units.  Some units think of the 
community as the house community, while others use the term community to refer to the unit. 
We want the dialogue within the units and at the Symposium to be inclusive of both 
understandings: 

• The way in which we live together in local communities or houses. 
• The relationships between the members in the unit; as well as the relationship of 

incorporated members and associates.  

Community Life Symposium 
Overall objective  
The delegates will bring to the symposium the results of the dialogue process in their units, 
representing the perspective of their members in producing a document that will guide the 
units in defining authentic CPPS community life in their cultural context. 

Date & Location 
The Community Life Symposium is scheduled for 23-28 July 2017 at the Italian Provincial 
House at Via Narni, 29 Rome. 

Number of delegates: (total of 40 delegates) 
General Curia 
Units with 10 or less members—-one delegate 
Units with 11-35 members—-two delegates 
Units with 36 or more members—-three delegates 
Guinea Bissau, Colombia, and Mexico—one delegate each, total of three. 

Delegates should be appointed by the director and council.  We hope that one of the 
delegates will be the director so that we can have an MMS meeting on 15 July, if needed. 

Tentative Plan for the Community Life Symposium 
Day 1: Foundational Resources—Presentation on the CPPS patrimony and canonical aspects 

of Societies of Apostolic Life 

Day 2: Current Experience—written reports from units 

Day 3: Hope, Dreams & Desires—written reports from units 

Day 4: Identifying the Universal Values and producing the document—facilitated day 

Day 5: Steps towards conversion and renewal of Community Life—facilitated day 
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WHAT IS AUTHENTIC CPPS COMMUNITY LIFE? 
Engaging in dialogue as a worldwide multicultural congregation 

Introduction 
Community life, along with spirituality and mission, is one of the three pillars of our charism 
and identity. At the XX General Assembly, the delegates recognized the importance of this 
pillar and wanted to promote a renewal of community life within our Congregation. The 
delegates recognized that across the different cultural contexts of the Congregation, there 
exists significant differences of understanding and praxis when it comes to community life. 
There is not a desire to create the “one and only” model of CPPS community life, but it is our 
hope that we can identify some unifying values and concepts which arise from our charism 
and which can guide the members of the unit as they pursue the path of renewal of 
community life within the cultural context of their unit. 

This concern for the renewal of community life was expressed by the delegates of the XX 
General Assembly.  The Message reads:  

The Assembly challenges the General Curia to: 
• Similar to the work done over the decades with spirituality and mission, the Assembly 

calls on General Curia to lead the worldwide Congregation in a substantial 
exploration of what specifically comprises an authentic living of community life in a 
CPPS context.  One of St. Gaspar’s unique contributions to the Church was his notion 
of mission houses.  The General Curia is called on to engage the entire Congregation 
in further developing this form of community life and mission. 

The Assembly challenges each of the units to: 
• Engage in a series of significant guided conversations about what it means to live 

authentically and what it means to live a simple lifestyle. 
• Develop and/or deepen our commitment to working towards the fullest participation 

possible of lay associates in our communal life, spirituality, and apostolic work. 

In order to meet this challenge from the General Assembly, the General Council and Major 
Superiors formulated the following goal and process. 

Goal: Create within the Congregation a shared understanding of what constitutes an 
“authentic living of community life in the CPPS context.” 

Dialogue Process: 
1. Dialogue in the units:  reports prepared that collects the results of the discussion. 
2. Community Life Symposium:  Delegates from each unit will bring the results of their 

discussions and together produce a document on authentic CPPS community life.  July 
23-28, 2017 in Rome. 

3. Discussion of document in the units and planning for the renewal community life 

Step One:  Dialogue in the Units  
This process will be directed by the unit leadership team who will determine the specific 
discussion and reporting process.  The method of discussion and reporting may vary according 
to the unit, however all members should read and reflect on the discussion document and be 
prepared to share in the discussion using the following questions. 
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1. Do you have a favorite experience of living in community? What was it about that 
situation that made it a positive experience for you? 

2. What are your hopes and dreams for the kind of community life that you want to live and 
that you want for our unit? 

3. How would you describe CPPS community life at its best? What are the essential elements 
of good community life and what are the values that we must live? 

4. Practically speaking, what would it look like for our community to be “like the open heart 
of Christ?” 

5. Practically speaking, what would “the fullest participation possible of lay associates in our 
communal life, spirituality, and apostolic work” look like in our unit? 

6. As members of a Society of Apostolic Life, we do not take the vow of poverty, yet we are 
challenged to live an authentic and simple lifestyle. What does that mean in our context? 

7. How would we live Gaspar’s concept of the mission house in our context? 

8. How might our community life be renewed so to attract and welcome new vocations? 

9. Any other aspect of community life that you would like to discuss and have a part of our 
worldwide dialogue? 
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Authentic CPPS Community Life: 
Discussion in the Units 

This document is provided to enhance our dialogue on Community Life.  All are asked to read 
and reflect on it prior to the discussion.  We are also providing questions that will be used in 
our discussion, so that you can have time to prepare your responses. 

From our Normative Texts 
Community Life  

 C6. Whereas all the people of God are made one in the Blood of the New Covenant, our 
Congregation gives living testimony of this special unity through its community life according 
to the spirit of St. Gaspar.  

 C7. Members live in the residence to which they are as- signed. The basis of this community life is 
the bond of charity among the members who form a family in Christ. This living union is given 
expression by mutual assistance, both spiritual and material, the pursuit of common goals and 
also by living together, as long as the needs of the apostolate do not demand otherwise.  

 C8. The bond of charity unites the varied gifts of the members for the service of the Congregation 
and the Church, so that the differences in culture, gifts, age, and office become advantageous 
for all the members. Thus they mutually and willingly share their natural and supernatural 
talents.  

 C9. In order to foster this mutual aid to one another, the members give special place to the 
conferences and meetings of the community and to the daily gatherings for such matters as 
meals, recreation and ordinary conversations. Thus the members mutually inform one another 
in both the theological and pastoral fields, rendering more effective the mission of our 
Congregation. Moreover, in these community meetings, especially on the local level, the 
members gain a knowledge of the affairs of the Congregation, and Directors gain an insight 
into the thinking and talents of the members and are better able to direct the community.  

 C10 The bond of charity is fostered among the members by the sharing of communications which 
deepen the sense of community-consciousness and identity and help the individual members 
realize that they form an international and multicultural family as a worldwide Congregation.  

Members have a right to information regarding their affairs, whether individually or 
collectively. The exercise of this right, however, presupposes that communications are true and 
as complete as justice and charity allow.  

 C11 The bond of charity extends in a special way to the sick and aged of the Congregation who in 
their trials have a special fellowship with the suffering Christ and implore God’s grace for the 
other members. With equal love our dead are remembered in the prayers of all. With their 
labors they have prepared the harvest the Congregation is now reaping.  

 C12 The Congregation also gives witness to the bond of charity by welcoming guests, especially 
priests and religious, into its houses. Nevertheless, there is recognized the need of each 
member for privacy for his interior recollection, prayer, and study.  

 C13 The members are to strive to develop their spiritual life, uniting themselves intimately with 
God, in order to increase their apostolic zeal. Therefore they attach great importance to those 
means necessary to foster this life, particularly the reading of Sacred Scripture, mental prayer, 
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days of recollection and retreats, as well as frequent reception of the Sacrament of 
Reconciliation.  

 C14 Prayer in common is an excellent means of fostering union with Christ and the bond of charity 
among the members. The concelebration of the Eucharist, the recitation in common of some 
part of the Liturgy of the Hours and the proper prayers of the Congregation are recognized as 
effective signs of community life.  

 C15 Community life is to be deeply nourished by the spirit of the Gospel, manifested above all in 
the counsels which the Lord gave to his disciples.  

 C16 Imitation of the poor Christ frees the members from every undue attachment to material goods, 
enriching them for the Kingdom of God and fostering the giving of themselves to the 
apostolate.  
The members may acquire, retain, administer and alienate their own temporal goods. However, 
they give to the Congregation the income from their ministry. The Congregation in turn 
provides them with the necessities of life and takes care of them especially in time of sickness 
and old age. With a sense of responsibility and generosity each member expresses his love for 
the Congregation and for the poor.  

 C17 Just as the individual members give witness of poverty, so does the Congregation as a whole, 
being careful to avoid whatsoever may offend those we serve.  
The Provinces of the Congregation share their resources with one another, those which are 
better endowed assisting those which suffer need.  
The acquiring, possessing, administering and alienating of temporal goods by the Congregation 
is governed by canon 741.  

 C18 Because of our love of Christ, our members undertake to observe perfect continence in 
celibacy, which is a form of life of proved worth in the Church. It makes them free for God and 
for service to their neighbor as they await their resurrection in Christ. In community life, 
characterized by mutual understanding and fellowship, this charism finds protection and 
development.  

 C19 In imitation of Christ who shed his blood, the members are obedient to the Father’s will, 
primarily as manifested in the Gospel. This implies a sacrifice of the will of the member in 
order to cooperate in community life and in service to the people of God. This obedience finds 
a practical expression in our observance of the Constitution and of our norms and regulations, 
as well as in our obedience to the lawfully constituted authority in our Congregation and 
obedience to the Supreme Pontiff as highest superior (canon 590 §2).  

 C20 Dialogue among all the members, as it helps them to develop their personalities, must lead 
them to a realization of that unity which the Lord wished for his disciples. Such unity is a sign 
of the presence of his Kingdom in their midst. Community life is an important source of their 
apostolic strength.  
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From Pope Francis’ Apostolic Letter for the Year of Consecrated Life 
www.cppsmissionaries.org/ 

➡ All our Institutes are heirs to a history rich in charisms. At their origins we see the hand of God 
who, in his Spirit, calls certain individuals to follow Christ more closely, to translate the Gospel 
into a particular way of life, to read the signs of the times with the eyes of faith and to respond 
creatively to the needs of the Church. This initial experience then matured and developed, 
engaging new members in new geographic and cultural contexts, and giving rise to new ways of 
exercising the charism, new initiatives and expressions of apostolic charity. Like the seed which 
becomes a tree, each Institute grew and stretched out its branches.  

Recounting our history is essential for preserving our identity, for strengthening our unity as a 
family and our common sense of belonging. More than an exercise in archaeology or the 
cultivation of mere nostalgia, it calls for following in the footsteps of past generations in order to 
grasp the high ideals, and the vision and values which inspired them, beginning with the founders 
and foundresses and the first communities. In this way we come to see how the charism has been 
lived over the years, the creativity it has sparked, the difficulties it encountered and the concrete 
ways those difficulties were surmounted.  

➡ Living the present with passion means becoming “experts in communion”, “witnesses and 
architects of the ‘plan for unity’ which is the crowning point of human history in God’s design”. In 
a polarized society, where different cultures experience difficulty in living alongside one another, 
where the powerless encounter oppression, where inequality abounds, we are called to offer a 
concrete model of community which, by acknowledging the dignity of each person and sharing 
our respective gifts, makes it possible to live as brothers and sisters.  

So, be men and women of communion! Have the courage to be present in the midst of conflict 
and tension, as a credible sign of the presence of the Spirit who inspires in human hearts a passion 
for all to be one (cf. Jn 17:21). Live the mysticism of encounter, which entails “the ability to hear, to 
listen to other people; the ability to seek together ways and means”. Live in the light of the loving 
relationship of the three divine Persons the model for all interpersonal relationships.  

➡ Men and women religious, like all other consecrated persons, have been called, as I mentioned, 
“experts in communion”. So I am hoping that the “spirituality of communion”, so emphasized by 
Saint John Paul II, will become a reality and that you will be in the forefront of responding to “the 
great challenge facing us” in this new millennium: “to make the Church the home and the school 
of communion.”[5] I am sure that in this Year you will make every effort to make the ideal of 
fraternity pursued by your founders and foundresses expand everywhere, like concentric circles.  

Communion is lived first and foremost within the respective communities of each Institute. To this 
end, I would ask you to think about my frequent comments about criticism, gossip, envy, jealousy, 
hostility as ways of acting which have no place in our houses. This being the case, the path of 
charity open before us is almost infinite, since it entails mutual acceptance and concern, practicing 
a communion of goods both material and spiritual, fraternal correction and respect for those who 
are weak ... it is the “mystique of living together” which makes our life “a sacred pilgrimage”. We 
need to ask ourselves about the way we relate to persons from different cultures, as our 
communities become increasingly international. How can we enable each member to say freely 
what he or she thinks, to be accepted with his or her particular gifts, and to become fully co-
responsible?  

➡ In this letter, I wish to speak not only to consecrated persons, but also to the laity, who share with 
them the same ideals, spirit and mission. Some Religious Institutes have a long tradition in this 
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regard, while the experience of others is more recent. Indeed, around each religious family, every 
Society of Apostolic Life and every Secular Institute, there is a larger family, a “charismatic family”, 
which includes a number of Institutes which identify with the same charism, and especially lay 
faithful who feel called, precisely as lay persons, to share in the same charismatic reality.  

I urge you, as laity, to live this Year for Consecrated Life as a grace which can make you more 
aware of the gift you yourselves have received. Celebrate it with your entire “family”, so that you 
can grow and respond together to the promptings of the Spirit in society today. On some occasions 
when consecrated men and women from different Institutes come together, arrange to be present 
yourselves so as to give expression to the one gift of God. In this way you will come to know the 
experiences of other charismatic families and other lay groups, and thus have an opportunity for 
mutual enrichment and support.  

From the Message of the XX General Assembly 
Provocative Proposition for Living Our Community Life 
Like the open heart of Christ, our communities are sacred spaces of deep dialogue where we share our 
joys and sorrows, hopes and dreams in an atmosphere of trust, respect and love. 

Our communities are grounded in the covenant relationship with Christ and one another. In this bond 
of charity we are sensitive to and enriched by our cultural diversity.  We give witness through the 
authenticity of our lives and a simple lifestyle.  We are a reconciled community in order to be 
missionaries of reconciliation.   

As Christ, who opened his arms on the Cross, drew all peoples to Himself, we, incorporated members 
and lay associates, form an open communion where all are welcome. 

Some Quotes on Community Life from St. Gaspar 

“Community life demands a certain degree of virtue and mutual compassion (2877).” Gaspar 
understood the practical issues of living the common life. He knew that even among good 
people with the very best intentions misunderstandings and problems arise. “You know very 
well that even among good people reasons for suffering are encountered,” he wrote. “The 
heart is good, the fear of God is not lacking, but to live in community is to live continuously 
exercising virtue.” 

This is why “the bond of charity” became the distinguishing feature of our community life. 
Gaspar believed that “charity keeps everything balanced out (2576).” He compared life in 
community to family life where “there is a diversity in natures, a diversity in temperaments” so 
disagreements are predictable and why charity is virtue that offers “the great balance” when it 
is practiced (2666).” 

It is “the mantle of charity” the preserves everything (3422).” 

One of the weapons most often use to inflict damage on another in community life is our 
words. “As for hearing words that are hurtful one must say to oneself: ‘Everything is good for 
gaining Paradise.’ With holy indifference, shrug them off and delight in being able to suffer for 
the love of God and do some good turn to the other who hurled those biting words at you 
(1740).” 
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Gaspar understood “that charity is benign. In charity, let us forgive everyone and go forward  
(972).” Or, as a member of my province likes to say, “Build a bridge and get over it.”  

“In as far as it is given to us, we should supply for the defects of our neighbor and excuse 
them with charity (2819).” 

“The more I advance in age, the more I recognize human weakness and I see that charity must 
be extended as far as possible whenever possible (1766).” 

“Make every effort to be compassionate toward your neighbor and uphold charity, in addition 
to using that prudence which is proper to your age and state of maturity (2981).” 

“In community living, much patience and composure are needed, otherwise the devil will win 
out. All must be done with a gentle and ingratiating zeal (2428).” 

“Let us explain our position, let us pray, and that is how we will make progress. I do 
recognize, I repeat, that the communication of ideas is very beneficial (1771).” To this end, 
Gaspar called for a Congressus “each month and even more often…in which they discuss 
whatever is needed for the sufficient execution of things (2140).” 

“Do as much good as your strength permits. The very thought of leaving the Society is 
senseless. Whether healthy or infirm, whether possessing vigorous strength or not, the Institute 
is our all (1847).” 

Brief Summary of St. Gaspar’s Idea of a Mission House 

The mission house was a unique contribution from St. Gaspar and was a fundamental part of 
his plan for the renewal of the Church and the clergy.  There were other examples of mission 
houses during Gaspar’s life, but the main focus for many of them was personal sanctification.  
For Gaspar, the mission house was both a place of prayer and a place of mission.  It was truly 
a center for evangelization.  Gaspar gifted the Church with an idea of priests living together in 
the Bond of Charity and serving the Church through their mission and ministry.  They truly 
lived the mission.  The mission house was not just a residence, it was a mission.    

There were two broad types of missions connected the the mission house.  First, there was the 
external mission.  Preachers went out from the mission house to preach popular missions and 
retreats all around Italy.  Second, there was the internal mission.  Those who were present in 
the mission house engaged in a variety of ministries for the local church.  Each mission house 
had an attached church which served the local community.  The mission houses also served as 
an ongoing formation center for the diocesan clergy.  It was very important to St. Gaspar that 
the Congregation’s mission houses truly be an integral part of the diocese.  

St. Gaspar was quite detailed in his plan for the mission house.  From the Transunto, the rule 
of the Congregation from 1822,  we learn that Gaspar envisioned the life of the mission house 
being devoted to both prayer and communal sharing.  Time was set aside during the week for 
organized conversations on different theological topics.  Gaspar’s plan called for seven priests 
and three brothers to be in each mission house and each one had his own responsibilities.  
There was a president, superior, vice-superior, archivist/secretary, treasurer, director of the 
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missions, director of internal ministries, and a member responsible for the church and sacristy.  
Gaspar called for them to gather once a month to attend to the business of the community. 

It is clear that St. Gaspar’s notion of a mission house was an essential component of his vision 
for the Missionaries of the Precious Blood.  The specifics of Gaspar plan from the 19th century 
can not be copied exactly for the 21st century, however, can the underlying principles help us 
renew our community life for the 21st century?     

The information was compiled from various sources including an article by Rev. John Klopke, 
C.PP.S. which can be found at http://www.cppsmissionaries.org/download/
history_and_archives/klopke_mission_house.pdf  

Questions for use in your discussion 

1. Do you have a favorite experience of living in community? What was it about that 
situation that made it a positive experience for you? 

2. What are your hopes and dreams for the kind of community life that you want to live and 
that you want for our unit? 

3. How would you describe CPPS community life at its best? What are the essential elements 
of good community life and what are the values that we must live? 

4. Practically speaking, what would it look like for our community to be “like the open heart 
of Christ?” 

5. Practically speaking, what would “the fullest participation possible of lay associates in our 
communal life, spirituality, and apostolic work” look like in our unit? 

6. As members of a Society of Apostolic Life, we do not take the vow of poverty, yet we are 
challenged to live an authentic and simple lifestyle. What does that mean in our context? 

7. How would we live Gaspar’s concept of the mission house in our context? 

8. How might our community life be renewed so to attract and welcome new vocations? 

9. Any other aspect of community life that you would like to discuss and have a part of our 
worldwide dialogue? 
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Report from the Formators’ Workshop for the Meeting of Major Superiors 
September 13, 2016 
Rome 

Background 
The theme of the workshop came from the General Assembly mandate: 

The Assembly also ca!s on the General Curia for specific action:
• We recognize that the gi" of our charism should be central in the lives of our candidates.  In order 

to ensure that our candidates are exceptiona!y formed in our spirituality, the next formators’ 
workshop should be dedicated primarily to assisting our formators in becoming more 
knowledgeable and ski!ed in this aspect of the formation process.

The primary focus was on helping the formators become more proficient in “forming the 
candidates.”  So, there was more emphasis on the tools of formation, specifically in the area of 
spirituality, than on the content of our charism. 

Rev. Ben Berinti, C.PP.S. of the Cincinnati Province was the facilitator.  Ben has worked in 
formation for our candidates and for lay ministers, provincial leadership, retreat ministry, 
parochial ministry, and the educational apostolate.  

18 Participants gathered along with members of the General Council from July 24-30 at the 
Kolleg St. Josef in Salzburg.  We thank the Teutonic Province for their hospitality. 

Workshop 
The guiding metaphor for the week was the Emmaus Story.  Ben presented this story from 
Luke’s gospel as a way to see the relationship between the Formator and the candidates:  
formators as companions. 
  
  Jesus draws near to the disciples 
  Jesus walks with them 
  Jesus listens to them 
  Jesus responds to them 
  Jesus invites them to table 
  Jesus sends them out… 
   

The Workshop could be roughly divided into 3 different sections: 
  1.  What is Spirituality? 
  2.  How do we help candidates grow spiritually? 
  3.  How is Precious Blood Charism congruent with the Spirituality presented? 

Part 1 
General presentation on Spirituality which gradually was narrowed to a Catholic Christian 
understanding of Spirituality.  During this part many different spiritualities were touched on, 
such as contemplative, etc. 

Arrival at a definition of our CPPS Spirituality as an Apostolic-Incarnational Spirituality: 
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An Incarnational-Apostolic Spirituality recognizes the sphere of human activity as the locus for 
experiencing God’s gifts of new life in Christ. As members of the Missionaries of the Precious 
Blood, we are called forth by God from the community of the baptized and empowered by the 
Holy Spirit for service. We find holiness by ever integrating prayer and apostolic activity within 
the horizon of sharing here and now in Christ’s ministry to those in need of God’s love and care. 

Ben stressed the relationship between the Spiritual Life and the Apostolic Life, especially for 
the CPPS since we are a Society of Apostolic Life. 

Part 2 
Focus on the actual pedagogy of spirituality.  That is:  how do we FORM candidates in the 
Apostolic-Incarnational Spirituality.  Ben offered several different assessment tools that can be 
used in a variety of formation settings to help candidates (and members) to grow in their CPPS 
Spirituality.  The three main assessment tools were: 

 1.  Life Tapestry:  a way to reflect on movements throughout one’s life 

 2.  Spiritual Narrative:  writing a story about a specific experience during a   
 specific stage in one’s journey  

 3.  Theological Reflection:  a focused conversation that involves experience,   
 culture/context, and tradition.  Helps us see how God is present and    
active in our experiences. 

The formators had an opportunity individually and in small groups practice these different 
tools.  A robust conversation was held in a large group session specifically about how to tailor 
these different tools and strategies to programs that might have only 1 or 2 candidates to those 
programs with 50 candidates.   

Part 3 
This final part centered on how familiar elements of our Precious Blood charism can be seen 
in this apostolic-incarnational understanding of spirituality.  The participants worked 
individually, in small groups, and in the large group to identify various aspects of our 
spirituality such as the life of Gaspar, cry of the blood, & the Cross, Cup, and Covenant. 

Both Fr. Barry Fischer and myself offered brief reflections on how we had seen elements of our 
spirituality throughout the week.   

All of the PowerPoint slides were made available to the participants in Spanish and English.  
They can be found in the Documents section of the Generalate website.   

General Comments 
The presentations seemed to be well received by the participants.  All of the formators were 
engaged in the conversations and offered their own perspectives, stories, and ideas throughout 
the week.  The sharing among the formators was important because it helped them explore 
both the difficulties they have in forming for spirituality as well as to share the successful 
practices they have implemented in their programs.  At the conclusion of the week it was clear 
that Spiritual Formation is not just concerned with the candidates’ individual (and communal) 
prayer life.  Instead Spiritual Formation is at the heart of the Formation process because our 
spirituality feeds and supports our apostolic endeavors. 
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A common question that arises after various workshops both within the Congregation and 
from without is “Now what?”  Where do we go from here.  As the General Curia continues to 
animate in the area of our three foundational pillars (Community, Spirituality, and Mission), 
how can we continue to help units to integrate what has been presented and further develop 
their formation programs?  (Invite brief comments from directors)    

Room for improvement 
During the course of the workshop it became clear that there is clearly room for improvement 
in all of the formation programs.  In general it was noted that: 

1.  While there is naturally a healthy diversity in the formation programs across the units, there 
seems to be a lack of integrated, common, intentional practices and approaches.  These would 
be practices that call for adaptation and not simply rejection by declaring “this doesn’t apply 
to us.” 

2.  The discussions during the sessions and during the free time revealed that the application 
process and initial steps in formation are not well attended to in many units.  Young men who 
are admitted without a comprehensive application process that includes various elements 
such as psychological testing inevitably cause difficulties in the formation program. 

3.  Related to number 2, it was made clear that some formation programs have not been 
following (due to ignorance of or some other reason) the General Formation Program and 
other Congregation wide directives concerning formation. 

4.  There is continued need to “form the formators.”  Ben offered a quotation from Richard 
Rohr, OFM:  “Transformed people, transform people.”  By that he means that the formators’ 
continued self-exploration and growth in our CPPS Incarnational-Apostolic Spirituality is at 
the heart of accompanying and animating our candidates.   
  
Comments from other General Council who were present 

Questions from the Provincial, Vicariate, and Mission Directors 

A special thanks to Andreas for hosting us, for the directors for making their formation 
personnel available for the workshop, and especially Ben for all his work in putting together 
the workshop and offering some reflections that were integrated into this report. 

�85



Policy on a Member Working in the Apostolate  
of Another CPPS Unit  

Background  

The need for this policy has arisen due to a distinction between two different situations:  

1)  A member working in the apostolate of another unit  

2)  A member working within the geographical territory of another unit, but not as part 
of the apostolate of that unit. 

This policy addresses the first situation. 

The second situation is guided by the Policy on a Member Working in the Territory of Another 
unit [but not in the Apostolate of the Unit].  

This policy does not apply to the sharing of members between a province and its missions, 
however, the policy could be applied in these situations.  The policy does pertain to the 
sharing of members between a province and a vicariate.      

A goal of this policy is to encourage mutual dialogue between the various units and to foster 
collaboration within our international, multicultural Congregation.  We recognize that each 
member of the Congregation has been blessed by God with unique gifts which are to be for 
the service of God and the Church.  We also recognize that each unit of the Congregation has 
a defined apostolic mission, which requires and utilizes the gifts of its members.  

The sharing of members between CPPS units may be motivated by several realities: 

• A CPPS unit may have a need for additional members to meet the commitments of their 
apostolic mission. 

• Due to our international nature, a CPPS unit may wish to have a collaborative exchange 
with another unit to build an appreciation of the other unit and its culture. 

• A CPPS unit may have members who are available for use in the apostolic mission of 
another unit. 

• An individual member may experience a vocation to be a foreign missionary and seek to 
work outside of his CPPS unit. While a member may request the opportunity to be a 
foreign missionary, he does not have the right to demand it. 

This current policy replaces the Policy on the Rights and Responsibilities of Members from one 
Unit who Live and Work in another Unit of the Congregation which was approved at a 
meeting of the Moderator General and General Council with the Major Superiors on August 
23, 2006 in Belém, Brazil. 

Clarification and interpretation of the policy is reserved to the Moderator General until the 
doubtful matter can be brought to the Meeting of Major Superiors or General Assembly. 
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General Criteria  

A member, who is working within the apostolic mission of another CPPS unit for more than 
one year, is to be received as a brother and he shares in the apostolic activities and the 
community life of the receiving unit. 

The missionary become a de facto temporary member of the receiving unit and shares in all 
the rights and responsibilities of the members of that receiving unit.  His rights and 
responsibilities in his unit of origin are temporary suspended. 

Contract 

To encourage and facilitate the needed communication for the effective sharing of members, 
the unit directors will define the relationship in a contract. In the event that the CPPS unit is a 
Mission, the contract also requires the consent of the Major Superior. 

The contract must include the following points: 

10. The effective date of the agreement and the term of the agreement and defines if there 
is a possibility of renewal.  

11. All financial considerations 
12. The initial assignment of the missionary in the apostolic mission of the receiving unit 

and his residency. 
13. A plan for the regular evaluation of the missionary and his situation, with provisions for 

possible termination of the agreement prior to the end of the term of the agreement. 
5. The necessary care of the missionary, including: 

5.1. Monthly allowance and necessary official expenses 
5.2. Vacations and ordinary visits home to his unit of origin and an  

understanding about how any necessary emergency visits will be  handled. 

Preparation 

Adequate preparation is needed for the missionary to successfully collaborate in the apostolic 
mission of the receiving unit.  Both units and the missionary himself share in the responsibility 
for this preparation.  Most of the preparation will be required before the assignment begins 
and the missionary needs a good orientation before assuming pastoral responsibilities. 

Sending CPPS Unit 

The sending CPPS unit is responsible for the following: 

1. The selection of the missionary to be sent is of critical importance.  The assignment is 
made by the unit director with the consent of his council and the consent of the 
missionary.  Criteria for selection include: 

1.1. The openness and willingness of the member to live and work in a foreign culture. 
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1.2. The member’s appreciation of the complexity of cultural influences and potential 
difficulties that he will encounter living and working in a different culture, different 
ecclesial culture, and a different model of community life. 

1.3. The member has the humility to recognize his need to be a constant learner and to 
accept the guidance of a mentor. 

1.4. The ability to master the language of the receiving unit. 

2. To assist the missionary in his preparation by providing necessary education and 
resources in collaboration with the receiving unit. 

3. To collaborate with the receiving unit in the development of the contract.  

4. Celebrate a Ritual of Sending for the missionary with a significant participation of 
members during a community liturgical celebration. 

Receiving CPPS Unit 

The receiving CPPS unit is responsible for the following: 

1. To collaborate with the sending unit in the development of the contract.  

2. To assist the missionary in his preparation by providing necessary education and resources 
in collaboration with the sending unit. 

3. To provide a comprehensive orientation for the missionary that includes: 

3.1. An explanation of the local culture and a discussion of the challenges of 
multicultural living. 

3.2. An explanation of the prevalent ecclesiology, which helps the missionary to 
understand the role of the priest or brother and the expectations of the laity in that 
local church. 

3.3. An orientation to the policies and practices of the receiving unit. 

4. To help the missionary to understand his ministerial assignment and the way of life of the 
local community.  A clear job description is shared and discussed. 

5. To appoint a mentor to accompany the missionary and to help the missionary and mentor 
to define and facilitate an ongoing program of mentoring. This may include the required 
periodical evaluation of the missionary and his situation.  The local CPPS community must 
also be willing and able to assist the transition of the missionary into the parish or other 
ministerial assignment. 

6. To prepare the members of the receiving unit for the inclusion of the missionary in the 
apostolic activity and community life of the unit. Including: 

6.1. Celebrate a Ritual of Welcome with a significant participation of members during a 
community liturgical celebration. 
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6.2. Introduce the missionary to the members of the unit and provide them information 
on the culture of the missionary. 

6.3. To prepare the members of the local CPPS community where the missionary will 
work and live. 

6.4. The local CPPS community has had input into the discernment of accepting the  
missionary.  

6.5. The local CPPS community has been given information on the culture of the 
missionary and a discussion is facilitated after the missionary arrives concerning 
issues related to multicultural living. 

Individual Missionary 

Ultimately the missionary is responsible for his own preparation and is the one most able to 
make the missionary collaboration successful.  His preparation must include: 

1. A willingness to apply himself completely to the program of preparation that is designed 
for him by the two unit directors.  Of critical importance is the language and accent 
reduction education that may be required, but also he must be willing to use the written 
resources and workshops which may be provided that will help him to understand and 
minister effectively in the new culture. 

2. Be committed to maintain a humble, learning attitude as he begins and throughout the 
assignment. He must be open to receiving the benefits that are offered through the 
mentoring program. 

Role of the Moderator General 

While the authority to establish a collaboration and share members between CPPS units is 
given to the Unit Directors, the Moderator General is to be informed when planning begins for 
the sharing of a member with another CPPS unit. Regularly information should be shared to 
keep him informed of the developing collaboration.  A copy of the final contract between the 
units should be sent to the General Curia. 

The Moderator General is a resource to facilitate and establish collaborative relationships and 
the sharing of members by identifying potential resources in a CPPS unit which can meet the 
needs of another CPPS unit. He can share information concerning potential missionaries with 
receiving units.  He also can advise the Unit Directors as they fulfill the requirements of this 
policy and can facilitate the sharing of information and materials that have been developed in 
previous collaborative relationships. 

Approved by the Moderator General and General Council with the Major Superiors. 
13 September 2016, Rome, Italy 
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Criteria for Reconfiguring A Province or Vicariate:  A Choice for Life 

Introduction 
 In September 2001, the delegates to the Seventeenth General Assembly gathered in Rome to 
address the theme: “The Future Face of the Missionaries of the Precious Blood.” In looking into our 
future as an international congregation, the delegates believed that reconfiguring may become 
desirable in the years ahead. 
 In September 2002, the major superiors came together in Niagara Falls, Ontario, and decided 
to place this document in the context of a process of envisioning the future of our congregation in 
discussions that would take place in regional gatherings of the members. The major superiors saw 
this as a way of promoting the examination of relationships both present and past in order to create 
new relationships among the members and reconfigure units of the community. This document is 
seen as a tool to be used in future collaboration among the various units of the society. 
 The opportunity to change in response to new circumstances can be a moment of grace, 
offering us the prospect of new life, even though such change might be prompted by what might be a 
painful situation. Our spirituality invites us to cross boundaries, to let go, and to see the life which 
can emerge beyond what might appear to be dying. 
 In other words, reconfiguring can mean a choice for life, a choice to live more fully the 
charism and mission of our Founder. Such reorganization can provide the chance to find new ways of 
being missionary, of being in community and of deepening our spirituality. Reconfiguring can lead to 
a better stewardship of our human and economic resources for the sake of our mission. 
 Such a process can mean internal reorganization, new ways of collaborating, merging with or 
joining another unit of the Society, or even creating something new. 
 We face our future with hope and trust that the Lord who has begun the good work in St. 
Gaspar and his companions will enable us to continue that work in this third millennium of 
Christianity. 

Background 
 The delegates of the Seventeenth General Assembly approved a draft document on 
reconfiguring. This document proposed criteria for reconfiguring a province or vicariate. The text 
was distributed to all the members for their comments and suggestions and then brought to the Major 
Superiors for final discussion and was approved on 13 September 2002. 
 This document presents criteria which might be used to evaluate the need for reconfiguring, 
values to be honored in any such process, and a model for the process itself. 
Some material has been drawn from the document Criteria for Founding a Mission/Delegation and 
Erecting a Vicariate or Province approved in 1998 at a meeting of the Major Superiors. While the 
processes involved are in some ways similar, they are not entirely parallel. 
 The Normative Texts determine who makes the decision for the erection of vicariates or 
provinces (cf. C 71; S 36, S 45). Presumably the same bodies would have authority for the 
reconfiguring process. 

General Criteria 
 A province or vicariate may decide to initiate a discussion of reconfiguring for positive 
reasons. While the province or vicariate may be in good overall health, members might see 
possibilities for more creative and effective ministry and community life in some kind of 
reorganization, some sort of new reality. 

�90



 On the other hand, a province or vicariate might find itself facing a problem or problems 
which might trigger such discussion.The following criteria describe ongoing conditions which 
should prompt serious discussion on the part of a province or vicariate or on the part of the 
Moderator General and General Council. They are based on the three pillars of the C.PP.S. as a 
Society of Apostolic Life: apostolic mission, community life, and spirituality. 
 A province or vicariate which recognizes that it no longer meets one or more criteria might 
take steps to address the challenges posed prior to any discussion of reconfiguring. 
 The criteria proposed are not of equal weight and should be applied with prudence and good 
judgment. 

Mission and Apostolate 
1.1   The vicariate or province can no longer sustain the ministries to which it has committed           
itself. Members pursue only personal commitments. 
  
1.2  The vicariate or province can no longer contribute the richness of its charism to the  pastoral 
plan of the diocese. 

1.3  As a vicariate, it no longer has at least twelve definitively incorporated members.  As a province, 
it no longer has twenty definitively incorporated members. Age, health of  members, the number of 
active members and candidates in formation should also be  considered. 

1.4  It can no longer meet its financial responsibilities as a vicariate or as a province, in  sustaining 
its houses, internal and external ministries, and the well-being of its active and retired members. 

1.5  At the same time, an otherwise healthy province/ vicariate could meet these responsibilities 
through a sharing of economic resources by other units of the Congregation. 

Community Life 
2.1. The province or vicariate is no longer able to create and sustain a community life which 
nourishes and supports the members in their apostolates nor is there a guarantee that it will receive 
support from other units of the Society. Community life includes a  willingness to share in common 
the prayer and mission of the Society and to come together for days of prayer, study, assemblies, etc. 

2.2. The province or vicariate has not been able to attract and sustain vocations to its  
membership over an extended period of time. 

2.3. There are not sufficient active members to maintain structures of governance, so that no one 
remains in office for too long a period of time (cf. canon 624 §2). 

2.4. The formation program cannot be maintained, even with collaboration with another unit of the 
C.PP.S. 

Spirituality 
3.1 The vicariate or province finds itself too small for common spiritual activities such as an annual 
retreat and the celebration of feast days. A shared prayer life is lacking. 
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3.2 The spirituality of the Society is no longer a common source of the apostolate and is not being 
shared with the laity. 

Values to be Considered in the Process 
These are values which should be honored in each step of the reconfiguring process: 

• Creating something new might be superior to reconfiguring the old or clinging to past models; 
• Full consultation with, and participation of, the members affected should always be sought. Each 

member and his apostolate is valuable; 
• Sensitivity to the history, culture, philosophy, and language of the vicariates or provinces affected 

is important; 
• There should be ample care of members before, during, and after the process; 
• Better stewardship of finances would better support community life and mission; 
• A sharing in financial resources (e.g., through a “solidarity fund”) should be considered in the 

case of an otherwise healthy unit of the Society which faces economic uncertainty; 
• More equitable disposition of community property might be called for; 
• Mutuality is crucial: i.e., one province/vicariate should not be dominant over another in the 

process; 
• Attention must be paid to civil legal consequences of reconfiguring, e.g., pension funds; 
• Lay associates should be involved in the process to the extent this is possible. 

 These values should be affirmed for all the provinces or vicariates involved in the 
reconfiguring, especially if there is the possibility of members of one unit joining another. 

Desired Outcomes 
 Although it may be that discussion about reconfiguring might be prompted by negative 
events or situations, the following are some of the positive outcomes which could result from 
reconfiguring: 

• A renewal of the spiritual life of the members; 
• A regrouping of members and resources in order to engage more fully and effectively in mission; 
• The development of a more healthy and dynamic community life; 
• The development of better resources for attracting vocations; 
• A wider pool of members available for leadership; 
• The opportunity to engage in new areas of apostolic mission; 
• A richer and more diverse program of formation. 

Steps in Reconfiguring 
 How should the process be undertaken? It would appear that there are several steps. 
First there is the initiation of discussion. This can happen in either of two ways. 
 In the first way, the vicariate or province comes to the decision to initiate the process after 
discussion and a vote in an assembly. This happens after a voluntary examination of the situation and 
a realization that the members want to initiate a process of reconfiguring. A decision to initiate the 
discussion does not mean that a decision has already been made about the eventual reconfiguring. 
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 In the second way, the Moderator General, after a visitation of the province or vicariate, notes 
in his report that sufficient signs of an incapacity to continue as a vicariate or province are present to 
warrant discussion of the issue. In coming to this conclusion the Moderator General should have 
spent sufficient time in the province or vicariate to assess the reality of its life. He should encourage 
renewing the values and spirit of the Society within the province or vicariate before asking for 
discussion of reconfiguring to take place. 
 The Moderator General, with the advice and consent of his Council, may mandate such a 
discussion to begin, and require a report to be presented by the vicariate or province. The report 
should: 1) make a cogent case for the ongoing viability of the vicariate or province; or 2) at least 
show why reconfiguring would be harmful to the life of the vicariate or province in regard to its 
apostolic mission, community life, and spirituality; or 3) would agree that reconfiguring is necessary 
and outline a direction it might take in the discussion step. 
 Second is the discussion step. This would involve getting members to reach agreement that 
something should be done. While the outcome may not be unanimous, there should be an 
opportunity for all sides to be heard. Prior to reconfiguring the possibility of assistance from another 
province or provinces should be considered. In the case of a province or vicariate which may face 
suppression there should be the opportunity for the membership to choose to join another unit of the 
Society, merge, or start a new unit of the Society. 
 Third: preparing a plan. This would involve an invitation from the Moderator General to the 
vicariate or province to come up with a plan for transition to its new situation, taking into account the 
values articulated above. In the process care should be taken to involve all members who might be 
affected. Building a consensus among them should be encouraged. The plan would be submitted on a 
timeframe set by the Moderator. Submission of the plan would imply acceptance by a simple 
majority of the members in the vicariate or province. 
 Fourth comes a review of the plan which is done by the Moderator General and General 
Council.  They would review the plan to be sure it conforms with the Normative Texts and the values 
and criteria of this document. 
 Fifth is the final decision and implementation. A decision would be made at a meeting of the 
Major Superiors with the Moderator General and General Council. In implementing the decision 
attention should be given to helping members adapt to the new reality, giving them an opportunity to 
make choices where this is possible. 

Approved at the meeting of the Moderator General and General Council with the Major Superiors 
on September 13, 2002, Niagara Falls, Ontario.  Revised September 15, 2016, Rome, Italy. 
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Atlantic, Cincinnati and Kansas City Provinces 
Planning Process for the Discussion of the Future of the CPPS in North America 

I.  Overall Process Outline 

A.  Kansas City Province has already been engaged in an on-going discussion about 
community life and the future.  We believe it is essential that the Atlantic and 
Cincinnati Province participate in a similar process prior to a discussion among all 
three provinces. 

B.  Once the Atlantic and Cincinnati Provinces have completed their process similar 
to that of the Kansas City Province, there will be a meeting of the members of all 
three provinces at an agreed upon time (probably the fall of 2017) and location. 

C. As many members as possible of all three provinces in active ministry will be 
encouraged to attend the convocation.  

1.  The focus of the convocation will be on the three pillars -- community, 
mission, and spirituality -- with particular emphasis on community life (How 
do we structure our community life in North America to meet the signs of 
these times?) and mission (What ministries best reflect our spirituality and 
charism?) 

D.  Next steps will then be decided at the convocation. 

II.  Meeting of the Provincial Councils of the Atlantic, Cincinnati and Kansas City Provinces 
on September 26-28, 2016. 

A.  Report back to the Provincial Councils about the conversation at the MMS in 
Rome. 

B.  Explain the process proposed to the MMS by the Provincial Directors and the 
rationale behind it. 

C. Look at the Kansas City Process that they have been using for the last 9 months 
and discuss how it may be imitated or adapted for the Atlantic and Cincinnati 
Provinces. 

1.  Determine a time line for the Atlantic and Cincinnati Provinces to 
conduct this process. 

2.  Assign tasks pertinent to moving the process forward. 

 D.  Discuss what the combined gathering might look like. 

1.  Do we need help designing the process? 

 a.  What questions do we ask? 

2.  Who do we want to facilitate the conversation? 

3.  How many days do we want to meet? 

4.  Where do we want to meet? 

E.  Discuss a time line 

F.  Assign tasks pertinent to moving the gathering forward. 
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PROYECTO  DE TRABAJO LATINOAMERICANO 

Los directores de las Unidades Latinoamericana [Brasil, Chile, Colombia, Guatemala y Perú] 
nos reunimos el 15 de Septiembre en el Collegio Preziosissimo Sangue, Vía Narni, Roma, Italia y 
elaboramos el siguiente Proyecto de trabajo, con el fin de construir una Visión y  un Proyecto 
Pastoral   Latinoamericana en común, haciendo uso del método del discernimiento apreciativo. 

Pasos a dar: 

1. Constatamos que todas las Unidades de Latinoamérica tienen una Visión y Proyecto Pastoral, 
por lo cual, nos pusimos de acuerdo para compartir esos documento entre las Unidades 
Latinoamérica y, con los respectivos Provinciales [Provincia Atlántica, Provincia Cincinnati y 
la Provincia Teutónica]  

2. Del 22 al 26 de Febrero del 2017 los Directores de las Unidades Latinoamericana, más un 
Delegado de cada Unidad, se reunirán en Colombia, para hacer un discernimiento y dar inicio 
a la construcción de una Visión y un Plan Pastoral Latinoamericano. El facilitador para hacer 
el discernimiento apreciativo, será el Moderador General. 

3. En la reunión de Directores Latinoamericanos, que se realizara en Colombia, del 27 de 
Febrero al 03 de Marzo del 2017, en la cual participaran los respectivos Provinciales, se 
presentara la Visión Latinoamericana y el Proyecto Pastoral para esbozar algunas pautas 
posibles de una estructura que nos ayude a ejecutar el Plan Latinoamericano. 

4. La Visión,  el Proyecto Pastoral y los aportes posibles de una estructura Latinoamericana se 
compartirán con los miembros de cada Unidad durante los meses de Marzo a Mayo del 2017, 
con el fin de recibir sus aportes. 

5. En el Mes de Junio, antes de la Asamblea Provincial de Cincinnati, EEUU, desde el 01 al 04 
de Junio del 2017 se reunirán los Directores de Latinoamérica para elaborar el documento 
final y presentar oficialmente a los Directores provinciales y a la Curia General para que nos 
hagan las respectivas sugerencias y recomendaciones. 
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Procedure for Sharing Financial Resources between C.PP.S. Units 

This administrative procedure was discussed during the Meeting of Major Superiors 
held in Rome in September 2016.  The purpose of the procedure is to both help meet 
the financial needs of some C.PP.S. units and add clarity and transparency to the 
various requests for financial assistance.    

A request for financial assistance made to another C.PP.S. unit needs the approval of 
the requesting unit’s director and needs to be forwarded to the Moderator General for 
his review.  The Moderator General will then forward the request to the appropriate 
unit and request their assistance for the funding of the request. Requests from an 
individual CPPS member will not be considered without the endorsement of the unit’s 
director.  

This procedure does not apply to a unit’s existing charity funds which have their own 
criteria for approval.  This procedure also does not apply to the financial relationship 
between a province and its dependent vicariates and missions. 

   

96



97



98



99



100



101


