
Meeting of Major Superiors 
September 13-23, 2014

Dodoma, Tanzania

Agenda

Saturday, September 13:  Arrive in Dar es Salaam, Tanzania

Sunday, September 14:  Mass in Dar es Salaam and travel to Dodoma

Monday, September 15:  Introduction and Spirituality
Session 1:  Welcome and introduction to the work of the week 

Review of vision before us

Session 2: Message of the XX General Assembly
The Message called for all unit directors to keep the Vision Statement  
before all the members and to use it to guide the Congregation. 

 
How have you shared and used the Message and what has been the    

  reaction of the members? 

 Session 3:  Spirituality—Review Provocative Propositions & Reminders 
Formators’ Workshop:  GA—In order to ensure that our candidates are 
exceptionally formed in our spirituality, the next formators’ workshop should be 
dedicated primarily to assisting our formators in becoming more knowledgeable 
and skilled in this aspect of the formation process.  PP:  Spirituality Goal III.  
[PP-refers to the Pastoral Plan of the General Curia; distributed at the meeting]

Session 4:  Spirituality Continued
Cup, Cross, & Covenant Symposium:  GA—Grounded in the biblical foundations of 
this spirituality, we articulate the language of Cup, Cross, and Covenant and 
incarnate this in our prayer, preaching, ministry, and a life that is poured out. PP:  
Spirituality Goal IV.

Circle method retreat on our “woundedness”:  GA—Embracing our own 
“woundedness,” missionaries are a committed presence in the midst of a suffering 
world and enter into healing relationships with those who cry out for 
reconciliation and liberation. PP:  Spirituality Goal V.

Tuesday, September 16:  Mission
Session 1:  Mission—Review Provocative Propositions & Reminders

Justice, Peace, and the Integrity of Creation:  GA—We call on the General Curia to 
appoint a liaison to help units share in their work for Justice, Peace, and the 
Integrity of Creation.  PP:  Mission Goal III.
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Session 2:  Mission Continued
Network of Circle trainers:  GA—Explore ways, along with the Provincial leadership 
teams from the Cincinnati and Kansas City Provinces, in which the Chicago 
based Precious Blood Ministry of Reconciliation can be a resource for other 
units.  We recommend the expanded use of “Listening Circles” as a specific 
practice of reconciliation. PP:  Mission Goal IV.

Sharing personnel:  GA—Develop a process to more fully prepare units for the 
experience of sharing personnel.  Both the units that send and the units that 
receive missionaries need to be prepared for the unique challenges of being a 
multicultural community.  The missionaries themselves should also receive 
appropriate preparation before embarking to a new culture and upon the return 
to one’s home unit.  PP:  Mission Goal V.

Session 3:  Mission Continued
Renewal of Local Clergy & Church:  GA—Develop and begin to implement a plan 
for reaching out and offering spiritual, human, and ministerial renewal to the local 
clergy and the local church within their given context.  A progress report is 
expected at the 2014 MMS.  PP:  Mission Goal VI. 

Progress report on program of renewal in local church 

Session 4:  Mission Continued
Ministry to the Marginalized:  GA—Initiate or expand a ministry with those on the 
edge, the marginalized.  Units are not required to begin new ventures in new 
places, but should work in their specific contexts.  A progress report is expected 
at the 2014 MMS.  PP:  Mission Goal VII.

Progress report on ministry to the marginalized

Wednesday, September 17:  Community
Session 1:  Community—Review Provocative Propositions & Reminders

Communication and Social Media:  GA—The Assembly calls on units to designate 
someone to tend to the lines of communication within units, between units, and 
with the General Curia.  Along with communication, to the best of their ability, 
units should seek to translate material for the use of the wider community.  PP:  
Community Life Goal II.

How do you promote community life?  What is the program of   
  communication within the unit to foster community?  How do you use 
  social media?  Who is your designated communication person?   

Session 2:  Community Continued
Missionary Identity:  GA—We are a community of missionaries.  It is appropriate 
that periodically we celebrate within the units our commitment to the 
Congregation and our on-going commitment to the mission.  Units will find it 
beneficial to develop community rituals to recognize this commitment.  PP:  
Community Goal III.

Discussion starter:  How do we strengthen our missionary identity?
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Session 3:  Community Continued
Community Life:  GA—The Assembly calls on General Curia to lead the worldwide 
Congregation in a substantial exploration of what specifically comprises an 
authentic living of community life in a CPPS context.  PP:  Community Goal IV.

Session 4:  Community Continued
Lay Associates:  GA—The Assembly challenges the units to develop and/or deepen 
our commitment to working towards the fullest participation possible of lay 
associates in our communal life, spirituality, and apostolic work. PP:  Community 
Goal V.  

Thursday, September 18:  Leadership & Bicentennial Report
Session 1:  Leadership—Review Provocative Propositions & Reminders.  

Collaborative Leadership:  GA—Leadership is best exercised when every member 
shows a responsible initiative in promoting the welfare of the Congregation.  
Chosen leaders, however, have specific responsibilities within the units.  This 
work of leadership is best exercised collaboratively.  PP:  Leadership Goal I. 

Discussion starter:  How do you exercise leadership collaboratively in your unit?

Session 2:  Leadership Continued
Ongoing formation:  GA—Leaders, especially directors, should ensure the ongoing 
formation of all members, but with special attention to the newly incorporated, 
recently ordained, aged, and infirm members.  Directors should identify and 
promote resources for the ongoing health and wellness of members.  PP:  
Leadership Goal II.

Discussion starters:  How do you ensure the ongoing formation of members?  
New?  Older?  What kind of resources from the General Curia do you need?

Session 3 & 4:  Bicentennial Report and Discussion
Pilgrimage update and discussion of plans in the various units

Friday, September 19:  Request from the Vicariate of Tanzania

Saturday, September 20:  Visit community apostolate in Itigi; return to Dodoma

Sunday, September 21:  Travel to Morogoro and visit community formation house

Monday, September 22:  Travel to Mikumi National Park and Dar es Salaam

Tuesday, September 23:  Departure from Tanzania
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