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Participants  
____________________________________________ 

 General Council
V. Rev. William Nordenbrock, C.PP.S. Moderator General
Rev. Emanuele Lupi, C.PP.S. Vice Moderator General
Rev. Walter Milandu, C.PP.S. Second Councilor
Rev. Henry Bright, C.PP.S. Third Councilor
Rev. Giandomenico Piepoli, C.PP.S. Fourth Councilor

Provincial Directors
V. Rev. Jeffrey Finley, C.PP.S. Atlantic Province
V. Rev. Larry Hemmelgarn, C.PP.S. Cincinnati Province
V. Rev. José Luis Morgado Ferreira, C.PP.S. Iberian Province
V. Rev. Oliviero Magnone, C.PP.S. Italian Province
V. Rev. Joseph Nassal, C.PP.S. Kansas City Province
V. Rev. Wojciech Czernatowicz, C.PP.S. Polish Province
V. Rev. Andreas Hasenburger, C.PP.S. Teutonic Province

Vicariate Directors
V. Rev. Nicanor Azua Canales, C.PP.S. Chilean Vicariate
V. Rev. Shaji Francis Kunnel, C.PP.S. Indian Vicariate
V. Rev. Reginald Mrosso, C.PP.S. Tanzanian Vicariate

Mission Directors
Rev. Marco Tulio Recinos, C.PP.S. Central American Mission
Rev. Ilija Grgic, C.PP.S. Croatian Mission
Rev. Andoni Ledesma Sánchez, C.PP.S. Peruvian Mission
Rev. Lac Pham, C.PP.S. Vietnamese Mission

General Curia
Bro. Juan Acuña, C.PP.S. Translator
Rev. Barry Fischer, C.PP.S. ICPBS & Bicentennial 
Rev. Jeffrey Kirch, C.PP.S. Secretary General

* V. Rev. Michael Rohde, C.PP.S., of the Brazilian Vicariate, was unable to attend.
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Schedule  
____________________________________________ 

Saturday, September 13 Arrive in Dar es Salaam, Tanzania
Dinner with local CPPS members

Sunday, September 14 Travel to Dodoma
Lunch with CPPS in Morogoro

Monday, September 15 Introduction to the Meeting
Discussion of Spirituality

Tuesday, September 16 Discussion of Mission

Wednesday, September 17 Discussion of Community

Thursday, September 18 Discussion of Leadership
Update on Bicentennial plans

Friday, September 19 Request from Vicariate of Tanzania
Visit to Dodoma ministry sites
Dinner with local CPPS members

Saturday, September 20 Visit Manyoni, Chibumagwa, and Itigi

Sunday, September 21 Travel to Morogoro

Monday, September 22 Visit to Mikumi National Park 
Travel to Dar es Salaam

Tuesday, September 23 Departure from Dar es Salaam
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Daily Minutes  
____________________________________________ 

September 13 — Session One

Present:  General Council Members:  Moderator General William Nordenbrock; General Councilors  
Emanuele Lupi, Walter Milandu, Henry Bright, and Giandomenico Piepoli; Province/Vicariate 
Directors:  Jeffrey Finley, Nicanor Azua Canales, Larry Hemmelgarn, José Luìs Morgado Ferreira, 
Shaji Kunnel, Oliviero Magnone, Joseph Nassal, Wojciech Czernatowicz, Reginald Mrosso, and 
Andreas Hasenburger; Mission Directors:  Ilija Grgic, Andoni Ledesma Sànchez, and Lac Pham.  
General Curia:  Juan Acuña, and Jeffrey Kirch.  Absent:  Marco Tulio Recinos and Michael Rohde.

Following the celebration of Eucharist and Morning Prayer, the meeting began at 
9:30  A.M.  Rev. Chesco Msaga, the director of the St. Gaspar Hotel and Conference 
Center, greeted the directors and shared with them practical details regarding the 
conference center.

Rev. Jeffrey Kirch, the Secretary General, distributed the information packets and 
explained the contents.

V. Rev. William Nordenbrock, the Moderator General, introduced the work of the 
week.  He commented that the meeting is primarily a follow up to the 2013 General 
Assembly.  During the week ahead the pastoral plan of the General Curia will be 
discussed and the directors will have an opportunity to offer input.  Nordenbrock 
emphasized that it is everyone’s responsibility to see that the vision is kept before 
the members.  

Towards the end of the week, Nordenbrock said, several business matters will need 
to be attended to.  A report on the status of the Bicentennial preparations will be 
given by Rev. Barry Fischer and Rev. Emanuele Lupi.  Also, a brief report from the 
meeting of the provincial treasurers will be given.  Finally, Friday morning will be 
reserved for a discussion of the request from the Vicariate of Tanzania to be elevated 
to a Province.  Nordenbrock noted that two copies of the material related to the 
request will be provided for the directors to examine. 

Nordenbrock reviewed the agenda and the Vision Statement from the 2013 General 
Assembly with the directors.  He then posed the question “What challenges or 
inspires you the most from the Vision Statement?”

Several of the participants commented that the complete Vision itself is a challenging 
document.  A common thread throughout the discussion was a the recognition of 
difficulty in concretizing the vision, especially in units with large numbers of older 
members.  Yet, all agreed that it is an inspirational vision that calls the Congregation 
to a deeper level of commitment.  Many directors expressed concern that there was 
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the tendency for members to assume that it is solely the elected leaders 
responsibility to see that the vision is enacted.

The meeting recessed at 10:30 A.M. and reconvened at 11 A.M.  

Session Two

Nordenbrock began this session by asking how the Message of the General 
Assembly has been shared with the members.  Each of the directors had a chance to 
share with the wider group how the members have reacted to the Message.  Many 
units discussed the Message in district meetings and house congresses and the 
Message was shared through newsletters and websites so that as many members as 
possible would be familiar with the content.  

V. Rev. Joe Nassal related that many members of the Kansas City Province 
recognized a clear connection between the message and the teachings of Pope 
Francis.  He noted that many of the initiatives of the Province are directly related to 
the message including a volunteer program, justice and peace ministry, and outreach 
to the local clergy.

Rev. Ilija Grgic, the director of the Mission in Croatia, commented that since the 
mission is so small, there has been some difficulty in implementing the vision.  
However, the vision and message were shared with various USC groups and they 
seem energized by it.  

Rev. Lac Pham of the Mission in Vietnam also noted the difficulty of implementing 
the vision in a small unit.  However, they were able to begin some new ministries 
with those on the margins such as a medical trips to rural areas.  

V. Rev. Andreas Hasenburger was invited to give an update to the directors 
regarding the absence of V. Rev. Michael Rohde.  Hasenburger commented that the 
Teutonic Province has been making small steps in implementing the vision.  He 
recognizes that the lack of vocations is a major concern.  Nonetheless, the Province 
has made a commitment to intensify their work with lay people.  

V. Rev. Oliviero Magnone of the Italian Province shared that he visited all of the 
communities of the province and discussed the message with the members.  All the 
members recognized the challenge of implementing the vision.  They have begun to 
prepare guidelines for community life as a result of their discussion of the vision.  
Magnone also commented that the province has made a commitment to form USC 
groups in parishes that do not currently have them.  
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V. Rev. Larry Hemmelgarn of the Cincinnati Province said that the response from the 
members has been positive.  However, a number of challenges do exist.  The past 
year has been occupied with preparations for the the elections that were held in May.   
He also noted that there has been some reluctance by some members to fully engage 
in the AD/AI process.  The Council is looking at different strategies to re-energize 
the process.  Hemmelgarn commented that there is energy with the younger member 
and that many members are doing great work and the Province needs to find a way 
to celebrate and highlight their work.  

V. Rev. Reginald Mrosso shared that each member received a copy of the Vision 
Statement and from it the Vicariate in Tanzania created their own vision statement 
which was used as part of the election process.  The Vision Statement has guided the 
Vicariate in its decision making.

V. Rev. Shaji Kunnel reported that the Vision Statement and Message of the General 
Assembly was discussed twice at district meetings.  There were mixed reactions 
from the membership.  Community life continues to be an area of difficulty.  The 
Indian Vicariate has twenty-eight different communities and many members are 
living outside of communities.  Some members have a more “diocesan” mindset 
than a “Precious Blood” identity.    

V. Rev. Nicanor Azua Canales shared that the Message was sent to every member of 
the Chilean Vicariate.  However they did not have a chance to to gather to discuss it 
before finishing the Vicariate’s pastoral plan.  The Vicariate has made a concerted 
effort to work more intensely with the laity.  Two gatherings have been held in the 
past year and more are planned.    

Rev. Adoni Ledesma Sánchez noted that the Message was distributed by all the 
members of the Peruvian Mission.  But, there were other problems in the mission 
that that had to be resolved before they could discuss it in depth.  He said that the 
vision of the Message is inspirational for the Church in Latin America.    

V. Rev. José Luis Morgado Ferreira said that he distributed the Message to all the 
members of the Iberian Province and that the districts were invited to discuss it and 
apply it in their pastoral plans.  The Provincial Council has incorporated several 
points in the Provincial Pastoral Plan. 
 
V. Rev. Jeff Finley of the Atlantic Province shared the Message with the members and 
they discussed it in district meetings.  Generally speaking the Message was 
positively received.  He noted some specific areas of progress such as the reaching 
out to non-Italian lay people.  
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V. Rev. Wojciech Czernatowicz of the Polish Province noted that he shared the vision 
with all the members.  Due to the structure of the local communities in Poland, it is 
at times difficult to get members to work together for a Province wide project.  He 
commented that there is a need still to share the vision with the USC groups in 
Poland.   

Nordenbrock concluded the discussion by thanking the directors for the work they 
have been doing and reminded them to keep the vision before the members.  The 
role of the General Curia is to assist the directors in their work, so if a unit needs 
help, please contact the General Curia. 

The meeting recessed for lunch at 12:40 P.M. and reconvened at 3:35 P.M.  

Session Three

Nordenbrock read the Provocative Proposition for living Precious Blood spirituality 
from the Message of the General Assembly and asked what ignites the directors’ 
passion?  Many of the directors shared that the phrase “embracing your own 
woundedness” was particularly powerful for them.  

Nordenbrock then read the action steps regarding spirituality from the Message 
followed by the relevant portion of the General Curia’s Pastoral Plan.  He asked 
what resources would be helpful for their units.  

Hemmelgarn asked if a listing of all of the resources that are currently available.  
Several directors commented that it would be better to begin with a listing of the 
available resources before any decisions are made on what additional resources are 
needed.  

It was agreed that by the end of the calendar year each unit would create a 
bibliography of their Precious Blood Spirituality resources.  The bibliographies 
would then be sent to the General Curia who is responsible for collating the 
information.  

Nordenbrock invited Rev. Walter Milandu to lead the discussion related to 
formation.  Milandu noted that Precious Blood Spirituality should characterize our 
mission and community life.  Imparting this knowledge to the candidates and the 
formators is very important.  Precious Blood Spirituality should inform their very 
lives.  A workshop will be devoted to assisting formators in their work of forming 
candidates in Precious Blood Spirituality.  The workshop will offer a pedagogy for 
the formators to utilize.   
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Milandu asked the directors to share their current practices for forming candidates 
in the spirituality as well as how they help prepare their formators for their work.   
The directors each shared their unique formation methods.  All agreed that 
formation in our spirituality is a constitutive component of the overall formation 
program.  Many units use the Special Formation time as a chance to offer candidates 
formation related to spirituality.  Magnone and Mrosso both commented that there 
are also other specific opportunities for candidates to be formed in spirituality 
including ministry and special study sessions.  

Milandu invited Nordenbrock to offer some concluding comments.  He reiterated 
that the formation workshop in the summer of 2016 would not be centered on 
learning our spirituality, but instead would focus on how to teach our spirituality to 
the candidates.  He suggested that directors encourage formators to participate in 
the Bicentennial celebrations as a way of experiencing the important places in the 
history of the Congregation and St. Gaspar.  He also noted that seven units have no 
candidates or just a few.  He asked how do we overcome the differences between 
formation for one candidate and formation for larger numbers of candidates in the 
units?  Finally, he asked the directors to send any names of members who could be a 
resource for the workshop to the General Curia.

The meeting recessed at 5 P.M. and reconvened at 5:35 P.M.

Session Four

Rev. Emanuele Lupi, the Vice Moderator General, introduced this session’s topic.  He 
explained that one of the goals of the Pastoral Plan is to find a common language 
related to Cross, Cup, and Covenant. 

He noted that a symposium has been suggested with the theme of Cross, Cup, and 
Covenant.  Lupi asked for input from the directors and Magnone suggested that a 
common set of resources that could be used in the individual units would be helpful.  
Hemmelgarn commented that the material would need to be able to be utilized in 
different time frames.  Some units might find a three hour district meeting sufficient, 
while other units might devote a four day assembly to it.    

Nassal suggested that the formation material for the Companions program be 
considered.  There are several modules on the topic of Cross, Cup, and Covenant 
already in existence.  Morgado summed up the discussion by stating that a unifying 
language around these important elements of our spirituality is vital.

Lupi then invited Nordenbrock to briefly discuss another component of the Pastoral 
Plan.  He related that the General Curia had devised a plan to offer a retreat on our 
“woundedness” which would utilize the circle method.  He emphasized that this 
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retreat could not be an regular community-wide retreat.  It is an unique, additional 
offering because of the personal nature of the topic.   

Azua Canales commented that the Chilean Vicariate had a good experience with the 
retreat offered by the Precious Blood Ministry of Reconciliation using the circle 
method and they have been trying to make the circle method available to the 
different ministry sites.  Hasenburger also agreed that the retreat could be very 
beneficial for community life.  He questioned who would be responsible for 
planning the retreats.  Nordenbrock responded that the General Curia would 
coordinate the retreat planning and would schedule a circle keeper.  Nassal 
encouraged the directors to consider the retreat.  He noted that there might be some 
challenges in specific cultures where vulnerability and openness are not readily 
present in community life.

Hasenburger suggested that having testimonies from people who have participated 
in retreats utilizing the circle method would be helpful.  Hemmelgarn also suggested 
using the circle method for the 2016 Meeting of Major Superiors.   

Lupi concluded that there is not a need for a definitive number of participants now, 
but that the future planning will be important.  

The meeting adjourned for Evening Prayer at 7 P.M. followed by dinner.

September 14 — Session One

Following the celebration of Eucharist and Morning Prayer, the meeting reconvened 
at 9:30 A.M. with everyone present except Rev. Marco Tulio Recinos. 

Rev. Henry Bright began this session by reviewing the provocative propositions and 
reminders from the General Assembly concerning Mission.  He ask the directors 
what they found particularly inspiring in the provocative propositions.  After several 
directors had a chance to share their thoughts, Bright asked what role the General 
Curia’s animator for Justice, Peace, and the Integrity of Creation should have? 

The directors agreed that they were unsure of what the role of the animator for 
“JPIC” should be.  Some units have specific members tasked with this responsibility, 
while other units do not.  Hemmelgarn noted that the Cincinnati Province tries to 
partner with other congregations dedicated to the Precious Blood for cooperative 
action.  Nassal commented that so often “JPIC” issues are localized.  So, the role of 
an animator might be to share information with other units.  
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Ledesma Sánchez suggested that units might consider connecting with local 
networks and working collaboratively with the laity, sisters, and other 
congregations.  

Nassal reiterated that awareness is the first step.  He said that Catholic Social 
Teaching is the best kept secret in the Church and that justice is a constitutive 
element of the Gospel.  So, to be faithful means to work for justice.  He noted a 
difficulty is that when we appoint one person everyone else often abdicates 
responsibility.  He suggested that possibly the “JPIC” animator’s role is to gather 
resources to share with the units.  

Kirch commented that members around the world are working on “JPIC” issues.  
One way to bring the issues to the attention of the Congregation is to highlight that 
work through the website.  He asked each director to send him information related 
to their members’ ministry in this area.  

Bright concluded the discussion by noting that he and Milandu have so far asked the 
directors for contact names in each unit on this topic.  Also, they have been in 
conversation with Rev. Felix Mushobozi who currently works for the Union of 
Superior Generals Justice and Peace Commission.  Bright also suggested that in the 
future a blog dedicated to “JPIC” might be developed.  Nordenbrock advised that he 
does not envision the Congregation taking a world wise action on a specific issue.  
Hasenburger agreed and commented that there simply are not enough people, time, 
or resources in the units for global action.  

With time remaining in the session, Nordenbrock reported on the recent provincial 
treasurers’ meeting.  The full report can be found in the appendix.  He introduced 
the topic of the solar panel project at the Generalate.  To begin the project a special 
assessment would need to levied.  Hemmelgarn moved that 

the General Curia be authorized to assign a special assessment in the 
amount of up to €100,000 for the use of a solar panel installation at the 
Generalate.  The assessment will be applied in accord with the existing 
funding agreement.  

Finley seconded the motion.  Nordenbrock opened the floor for discussion.  The 
provincial directors all reported that their treasurers had spoken with them.  They 
were all in agreement that the solar panel project should go forward.  There was no 
further discussion and the vote was taken. 

The motion passed 18-0.

The meeting recessed for a break at 10:50 A.M. and reconvened at 11:30 A.M.
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Session Two

Milandu began the session by reviewing the Pastoral Plan’s goal related to a network 
of trainers for the circle method.  He then invited Nordenbrock to offer some 
background.   

Nordenbrock explained that the General Assembly called for the circle method to be 
available to members and associates to learn and use in their ministry.  After 
consulting with the Precious Blood Ministry of Reconciliation, they agreed to help 
prepare trainers in the circle method who can then go to train others to use the 
method in their ministry.  Nordenbrock mentioned that the Adorers of the Blood of 
Christ are interested in the program as well.   

Members from the C.PP.S. and ASC will be carefully selected and the training will be 
done in various language groups.  Rev. Dave Kelly, the PBMR director, and 
Nordenbrock will offer a training session in English for bilingual people who then 
will train in their own language.  This session is scheduled for February 2015 in 
Giano.  Ideally, members from Italy, Germany, Tanzania, India, and Croatia would 
participate.  Possibly a representative from Poland would be present as well.  The 
participants need to have the necessary skills to be trainers and be proficient in 
English.  

Nordenbrock reported that the training program is five days long and includes 
required readings.  There is an expectation that the participants will gather 
experience in the circle method in their own ministry before they begin to train 
others.  Continued support will be provided by General Curia and PBMR.  A 
training session in Spanish is planned for the Fall of 2015.  For both sessions, all costs 
will be covered by the General Curia except travel expenses.   

Nordenbrock opened the discussion by asking if trainers are prepared, then will the 
units be committed to supporting them?  What is the level of interest in your unit to 
receive the training?  A consensus was reached that the program is important and 
would be supported by the units.  

Nordenbrock then invited Bright to begin the second part of the session related to 
the sharing of personnel across unit boundaries and cultures.  Bright noted that there 
are several programs to prepare missionaries for service in different cultures.  In 
India the Jesuits have a program at their university.  It is a three week program 
usually held in June.  There are also secular programs which include language 
training, practical living issues, and accent reduction programs.  
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Milandu reported that neither the religious communities in Tanzania nor the 
episcopal conference currently sponsored any programs for missionaries.  However, 
the topic is discussed during a candidates formation experience.  

Nordenbrock reported that the Cincinnati Province has an extensive program.  
Preparation begins before the missionary leaves his country and there is also 
preparation for the community which receives the missionary.  Various resources are 
sent to the missionaries such as books on culture and ecclesiology.  Workshops on 
culture, liturgy, and life skills are offered to the incoming missionaries.  There is also 
a concerted effort to include the missionaries in various gatherings and meetings.  
He noted that this is a very extensive program and may not work in all units.  
Hemmelgarn relayed that the program has been successful in our parishes.  
However, there are administrative challenges.  He suggested that the leadership of 
the unit needs to participate in the program as well.  

Nordenbrock reiterated that the charge from the General Assembly was to facilitate 
the sharing of personnel.  To that end, he asked what the units needed.  Guidelines?  
A specific program?  Nassal suggested that directors do not know who is available in 
other units and what their gifts are.  Would the General Curia have that information?  
Hasenburger agreed that it would be a good idea for assistance from the General 
Curia since they might have a better sense of who is available to serve cross 
culturally.  

Mrosso raised the question of units with many vocations sending candidates 
permanently to other units.  Could the General Curia possibly facilitate this?  Nassal 
cautioned that Pope Francis has warned against “harvesting vocations” from certain 
areas of the world. Also, the pastoral planning of a unit should not depend on 
vocations from outside of it.  Hemmelgarn commented that this notion raises many 
issues.  In the Cincinnati Province, the invitation for members of the Tanzanian 
Vicariate to serve in the Province was for cultural diversity.  He also noted that the 
directors need to remember that in the USA and Italy the per capita number of 
priests is higher than anywhere else in the world.  Is it fair to take vocations from 
other places that need them?

Lupi concluded the discussion by stating that we are decentralized congregation and 
not really an ad gentes community.  So, the involvement of the General Curia should 
not be too extensive.  It would be good to find a unique, Precious Blood way of 
facilitating any sharing of personnel.

Session Three

Lupi opened session three with a discussion of the Pastoral Plan’s goal related to the 
renewal of the local clergy and church.  He reminded the directors that the General 
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Assembly asked for a report at the 2014 Meeting of Major Superiors on the units’ 
plans related to this topic.  He emphasized that the renewal of the local clergy and 
church has a significant place in our history and is a vital part of our patrimony.  

The directors shared with the group the initiatives they have planned in the units.  In 
some units, such as Poland and Kansas City, the province hosts days of recollection 
in community houses for local diocesan clergy.  Many other units make a point of 
collaborating with the local diocese.  

All of the units responded that they make a point to reach out to the local Church.  
Programs take place at shrines and sanctuaries in the Italian, Cincinnati, and 
Teutonic Provinces which are open to the local Church.  The Kansas City sponsors 
specific programs for divorced Catholics, GLBT, and Catholic Worker groups.

Nordenbrock also commented that he knows of many individuals in the 
Congregation who offer retreats for priests and others who work directly with the 
ecclesial organizations around the world.  
 
Lupi concluded the discussion by encouraging the directors to plan events for the 
local clergy as part of the Bicentennial celebrations.   

Session Four

Session four was devoted to a discussion of the Congregation’s ministry to the 
marginalized.  Nordenbrock began by reminding the directors that the vision from 
the General Assembly is a six year vision.  So, there is not an expectation that all of 
the mandates have been implemented.  He then invited the directors to share what 
they have planned so far. 

V. Rev. Wojciech Czernatowicz shared with the group the work that is done at the 
Santa Galla hospice.  In Poland, the terminally ill are often isolated and 
marginalized.  Santa Galla offers a place of welcome and care.  The Province has also 
began a ministry to the homeless in the streets. 

The meeting recessed at 5 P.M. and reconvened at 5:40 P.M.

Morgado Ferreria highlighted the Iberian Province’s work with immigrants in 
Madrid and Cáceres.  He commented that this ministry has expanded throughout 
the neighborhood and to a detention center for immigrants.  

Many of the directors commented that there is a special emphasis on outreach to the 
marginalized in their parishes.  Nassal gave the example of a new ministry in San 
Francisco which is geared towards reaching out to the GLBT community.  Mrosso 
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commented that all of the Vicariate’s work in Tanzania is with the marginalized.  
Hasenburger highlighted the parish in Salzburg-Parsch which has both a food 
pantry and a ministry for the deaf & mute.  Magnone noted several of the new 
initiatives that the Italian Province is undertaking including a “night ministry for 
prostitutes” and the continued support of a center for drug addiction.

Nordenbrock concluded the session by pointing out that many of these efforts are 
not necessarily large unit projects, but individuals who have the support of the unit.

The meeting adjourned at 6:40 P.M.   

September 17—Session One

Following mass and morning prayer, the meeting reconvened at 9:30 A.M. with 
everyone present.  Rev. Marco Tulio Recinos was present for the remainder of the 
meeting.

Kirch began the session by reviewing the provocative propositions and actions steps 
from the Message of the General Assembly related to communication and 
community life.  He invited the directors to share what struck them as important 
from this portion of the Message.  Several of the directors noted the challenging 
aspects of community living.  

Following the open sharing, Kirch offered some reflection on the importance of 
communication for healthy community life.  He noted that Normative Texts say that 
the members have a right to communication about community affairs.  He then 
invited the directors to share with each other their strategies for communication.  

All of the units related that they had some form of a newsletter that conveys official 
announcements.  Many also have magazines that strive to share stories of the 
apostolate and spirituality.  Often these periodicals are shared beyond the members.  
The directors also all commented that email is an important tool to share news in the 
units.  

Kirch also raised the question of how social media is used.  He shared several tips 
for the efficient use of Facebook, Twitter, and websites.  

The meeting recessed at 10:30 A.M. and reconvened at 11:05 P.M.

Several directors noted that district meetings are vital to the communication process 
in their units.  Kirch concluded this portion of the session by explaining the different 
strategies the General Curia uses to communicate with the units and the wider 
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Church.  He asked that each unit be conscientious in sending him news items for the 
website, Facebook, and Twitter.

Session Two

Milandu led session two which was devoted to the topic of our missionary identity.  
He invited the directors to share the ways in which they are striving to strengthen 
our missionary identity.  

As a follow up, Nordenbrock asked if anyone celebrates the renewal their 
incorporations in the units.  No units celebrate renewals of incorporations, but the 
directors were in agreement that it is a good idea and to have some sort of ritual to 
renew the members’ commitment.  A question was raised as to if there should be a 
standardized ritual and specific day for the entire Congregation.  

The directors agreed that there should be flexibility in the timing and outline of the 
ritual.  Nordenbrock suggested that the General Curia be charged with developing a 
suggested ritual for the units to use.

Rev. Lac Pham commented that this is important since it concerns our very identity 
as Missionaries of the Precious Blood.  Nordenbrock agreed to send a letter to all 
members regarding this topic.  He noted it would be good to begin this tradition 
during the year of the Bicentennial.  

He also inquired if there were rituals in use for the sending and receiving of 
missionaries.  Most directors commented that their units do not have such rituals.  
Nassal commented that they have used a simple ritual in the past and Rev. 
Giandomenico Piepoli recalled that when he went to Tanzania his home parish had a 
celebration of sending.  The directors came to a consensus that a simple ritual should 
be developed for such occasions.  Finley suggested that all of the “Congregation-
specific” rituals, such as incorporations, renewal of commitments, and blessings of 
missionaries, should be collected into one liturgical book.  

The meeting recessed for lunch at 12:45 P.M. and reconvened at 3:30 P.M. with 
everyone present.

Session Three

Session three was dedicated to a discussion of authentic community life.  
Nordenbrock began by reading from the Message of the General Assembly and the 
Pastoral Plan.  He noted that there are a number of different models of community 
living within the Congregation.  The General Assembly asked that a common 
understanding of community life be developed, not a single style of community life.  
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The proposed symposium on Community Life in 2017 is not designed to arrive at a 
single definition of how to live in community, but will try to come to some sort of 
common understanding of this pillar.  

Nordenbrock asked that each unit discuss the issue of community life before the 
symposium.  The General Curia will prepare materials to guide the discussion in the 
units, but the units will need to decide how to use the material.  Two topics to be 
included include “mission houses” and “simple lifestyle.”

After explaining the process for the discussion in the units and the planned 
symposium, Nordenbrock asked for input from the directors.  All of the directors 
agreed that the preliminary discussion and symposium were good ideas.  
Hasenburger pointed out that a discussion of this pillar of our life will enrich the the 
Congregation in many ways.  Bright also interjected that the members need to be 
open to trying to understand different ways of living community.  The directors 
agreed that coming to one model of community living is not the purpose of the 
symposium nor would it be beneficial for the various units.   

Hemmelgarn would like to have the symposium formulate a listing of values which 
should be present in authentic C.PP.S. community living, no matter what the model 
is.  Nordenbrock responded that possibly the discussion could begin in that local 
level and then there could be unit wide discussions.  He also pointed out that there 
seems to be two general models of community life:  European/Tanzania/India and 
the North American model.  Developing a common vision of community life might 
be a difficult step.  Clearly, assumptions must be questioned on all sides.  

The directors agreed that the units should discuss this sometime between September 
2016-May 2017 so that the participants will be prepared for the symposium in the 
summer of 2017.  Milandu inquired as to the the profitability of the symposium due 
to the diversity of community living across the Congregation.  Nassal also 
commented on the diversity in the Congregation.  He said that the goal set in Rome 
at the General Assembly is a remarkable vision and very lofty goal.  He agreed that a 
symposium around simple life style and mission houses would give us the 
opportunity to explore that diversity.  

Lupi commented that he sees the symposium as a starting point of the conversation 
instead of a concluding point.  It will not give us all the answers.  The patrimony of 
the community have given us some models of community life but they have not 
been perfect so the conversation must continue.  Piepoli suggested that to prepare 
for the discussion and symposium, background documents on community life could 
be utilized.  Specifically, he suggested “Fraternal Life in Community.”  He concluded 
by stating that we need to move towards conversion in our understanding of 
community life. 
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The discussion concluded by all agreeing that the directors should be present and 
that the individual units should select who else would attend to the symposium.

The meeting recessed for coffee at 5 P.M. and reconvened at 5:30 P.M. with everyone 
present.

Session Four

Lupi introduced the topic of session four by reading the relevant portions the 
Message of the General Assembly and Pastoral Plan regarding lay associates.  He 
emphasized that the General Curia is trying to support the efforts of the units in 
their work with lay associates and that there is a history of working with the laity in 
the Congregation since Gaspar instituted various lay movements.  As part of our 
patrimony we have to take care of this element of our mission and deepen our 
appreciation of it.  Lupi announced that he has been appointed the liaison with the 
units for lay associates and he hopes to have a dialogue with the individual units on 
this topic.  He also hopes the units with robust programs for the engaging the laity 
will share their wisdom with units who are in the early stages of developing 
programs for the laity.

He noted that MERLAP IV is scheduled for 2018, but that we should not wait until 
then to start the process of working with the laity.  He invited the directors to share 
how they currently work with the laity.  

The Cincinnati and Kansas City Provinces have a joint Companions program. 
Companions are invited to community events and share the provinces’ ministries 
and spirituality to different degrees.  The Kansas City Province also has a Precious 
Blood Volunteer program.  

Several units reported that they have Union of the Blood of Christ (USC) groups.  
The Italian Province has committed to beginning USC groups in the parishes that do 
not currently have one.  Czernatowicz related that the Polish Province has a long 
history of collaboration with the USC.  That relationship is entering a transition 
phase. 
Other units, such as the Chilean Vicariate and Teutonic Province, have more 
informal relationships with lay groups.  Some of the programming is ad hoc but both 
directors commented that they are in the process of strengthening those 
relationships.

Nordenbrock noted a certain progression in the Congregation’s thinking about lay 
associates.  For example, he cites the shift from “we give our spirituality to the laity” 
to an understanding that “God has given them a spirituality of the Precious Blood 
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and so we are in relationship with one another.”  He also noted that at the General 
Assembly, the topic of lay associates was part of the discussion on Community Life. 

Lupi concluded the session by noting that units can help each other and that the 
General Curia is ready to help in any way it can. 

The meeting adjourned at 6:30 P.M.

September 18—Session One

The meeting reconvened at 9:30 A.M. with all members present.

Nordenbrock began by asking directors who have questions related to outstanding 
indults to please meet with Lupi this week.  There is some urgency in getting the 
indults regularized due to the danger of scandal.  He then invited Bright to lead the 
discussion of leadership.  

Bright reminded the directors of what the General Assembly wrote about leadership 
and he also shared the goals of the Pastoral Plan related to leadership.  He posed the 
question, “How do you exercise leadership collaboratively in your unit?”

Each director shared how they work collaboratively, especially with their respective 
councils.  Several noted, however, that the bulk of the work still falls to the director.  
Nassal commented that this is often because members are totally involved in 
ministry that they forget they have role to play in leadership as well.  Grgic reported 
that in the Croatian Mission he meets each month with members to evaluate and 
plan their ministry.   

Hemmelgarn stressed the importance of using consensus as a style of leadership.  
Within the Cincinnati Province, district meetings are used to discuss important 
topics and so when it is time to make a decision it is often unanimous.  He 
acknowledged that with personnel issues it is more difficult to have collaborative 
leadership style.  

Nordenbrock concluded the session by offering a brief reflection on how the General 
Curia exercises collaborative leadership.  He noted that decisions are made by 
consensus and that each member’s gifts were taken into account then decisions were 
made regarding responsibilities.  He held up the manner in which the Pastoral Plan 
was developed as an example of collaborative leadership.  Not only was the General 
Curia involved in its development but all of the unit directors also had a chance to 
offer input.  Finally, he emphasized that it is important to develop leadership skills 
in younger members.  They should be given responsibility and then mentored.  He 
suggested that directors should be intentional in who is chosen to come to 
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international events and finally he stressed the importance for future leaders to learn 
English. 

The meeting recessed at 10:40 A.M. and reconvened at 11:10 A.M. with all present.

Session Two

Milandu led this session on ongoing formation.  He reported on the statements from 
the General Assembly and noted that the responsibility of ongoing formation falls on 
all members, but elected leaders have a special responsibility to ensure that this 
formation happens.  He further mentioned that different events, such as 
international workshops, can supplement ongoing formation.  There will not be a 
“New Member Workshop” due to the Bicentennial celebrations.  Finally, he 
encouraged the directors to utilize the International Center for Precious Blood 
Spirituality.  He asked how else the General Curia can help the units in this 
important task. 

Recinos suggested that the Moderator General write a letter to all the members 
emphasizing the importance of ongoing formation.  Instead of a letter to members, 
Nordenbrock suggested that directors should encourage members to read the 
Message of the General Assembly.  Other directors commented that they will be 
using the Bicentennial celebrations for ongoing formation.  Some units have access to 
formal courses which are offered for recently ordained priests.  This is often done in 
conjunction with the local diocese.  Nassal also suggested that sabbaticals are a good 
way to help members continue to grow.

The meeting recessed for lunch at 12:30 P.M. and reconvened at 3:30 P.M. with 
everyone present.  Fr. Barry Fischer joined the meeting.

Session Three

Fischer began by updating the directors on preparations for the upcoming 
Bicentennial celebrations.  He emphasized that this is a once in a life time event and 
it is important to motivate our membership to participate as much as possible.  See 
the appendix for a schedule of the Bicentennial pilgrimages.  Fischer insisted that 
arrangements for the pilgrimages need to be made through the Opera Romana.  
Each director then informed Fischer of approximately how many pilgrims will be 
coming from each unit.  Several noted that the cost is prohibitive for many of the 
laity to attend the full schedule of events.  

Fischer and Lupi also updated the directors on the status of the DVD project.  They 
noted that material is continuing to be gathered and that this winter the company 
will begin to start the production.  Lupi commented that they are still deciding 
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which form of media to distribute the movie on.  There is a possibility of using both 
DVDs and a type of flash drive.  Nassal inquired if there would be a script and Lupi 
assured him that the General Curia developed an outline and gave the company 
ideas for the script.  A draft will be shared before production begins.  

Fischer then invited the directors to share the activities being planned in the 
individual units.  Several units will be having large, outdoor masses and picnics to 
celebrate the Bicentennial.  Mrosso and Nassal commented that various workshops 
and symposia have been planned to highlight the Congregation.  Hemmelgarn 
shared that the Cincinnati Province is organizing several events, such as blood 
drives, days of services, and a retreat, around the theme of “Jubilee.” 

Nordenbrock concluded by complimenting the directors for their implementation of 
the vision from the General Assembly.  He said that the vision is realized in the units, 
not in the Generalate and that the directors have the responsibility of keeping the 
vision in front of the members.  In preparation for the discussion of the request from 
the Vicariate of Tanzania, Nordenbrock asked everyone to review the policy and 
documents related to the request.  He noted that this body of leaders gathered 
together has deliberative voice in the decision to be made and this responsibility 
needs to be taken seriously. 

The meeting adjourned for the evening at 6:45 P.M. 

September 19—Session One

The meeting reconvened at 9:30 A.M. with everyone present.  Fr. Thomas Wambura 
and Fr. Richard Kungi were present to offer input on the request from Tanzania.

Nordenbrock opened the meeting by explaining the process for the first two 
sessions.  He noted that the only agenda item concerns the request from Vicariate of 
Tanzania to be elevated to a province.  The request should be guided by the policy 
“Criteria for Founding a Mission/Delegation and Erecting a Vicariate or Province.”   
See the appendix for the text of the policy.

Nordenbrock invited Mrosso to begin by outlining how the various criteria have 
been met by the Vicariate.  Mrosso distributed an outline of the process the Vicariate 
has taken.  See the appendix for the text.  He reminded the directors that the various 
texts related to the request were available for them to examine.  These include 
statutes, formation policies, community life policies, and financial information.  
Mrosso guided the directors through the summary and offered further information 
regarding the various criteria.  See the appendix for the text of the summary of the 
request.  
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Mrosso also presented financial information.  Specifically, he noted that fiscal years 
2014 and 2015 show a negative balance, but by 2016 a positive balance is projected.  
Mrosso concluded his remarks and Nordenbrock noted that the Italian Province 
approved the Vicariate’s request and that the General Council discussed the request.  
There were some concerns about the statutes and formation policies, but nothing 
that would prevent the request from being forwarded to this meeting.  Nordenbrock 
opened the floor for questions.    

Hemmelgarn inquired as to the confidence in balancing the budget.  Wambura 
assured the directors that through cost reductions and new income streams the 
budget will be balanced.  Nassal said that the large number of candidates lead to 
high formation costs.  Kungi reported that the total cost per candidate is about 
€1,200.  This includes tuition, room, and board.  Wambura added that the estimated 
budget for the seminary at Morogoro is approximately €120,000.  He noted that the 
seminaries are dependent on the Vicariate’s treasury.  

Nordenbrock asked how the unit would pay its expenses if outside donations and 
help from other units does not materialize.  Wambura responded that the Vicariate 
has cash reserves of about €600,000.  Hemmelgarn also asked about solicitation of 
gifts and donations and specifically how they are accounted for.  Wambura 
responded that all of the gifts to the Vicariate are categorized and that any gift given 
directly to a project is tracked as well.  Some projects are controlled by the local 
community, some by the Vicariate, and some jointly with other units.  Each level is 
responsible for specific expenses. 

The meeting recessed at 10:30 A.M. and reconvened at 11 A.M. with all present.

Session Two

The directors continued the discussion of the financial aspects of the request.  
Nordenbrock invited Wambura to explain how the St. Gaspar Hotel and Conference 
Center as well as the commercial building in Dar es Salaam-Tegate are accounted for.  
Wambura informed the directors that the two projects are separate corporations but 
are, however, under the control of the Vicariate.  Wambura thanked the directors for 
inviting him and Kungi.  He noted that the Vicariate needs to shift its mentality to an 
understanding of self sufficiency.  Wambura and Kungi left the meeting. 

Nordenbrock encouraged the directors to broaden the discussion beyond the 
financial aspects of the request.  Mrosso explained the Vicariate’s pastoral plan.  
Several directors commented on the good work being done by the various parishes 
and out-stations.  Nassal commented that he visited the Vicariate last year and was 
very impressed with the charism and community life.  Yet, he was concerned about 
the many requests for help to fund projects.  The Kansas City Province has provided 
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financial support for tuition costs for the formation program as well as financial 
support for the hospital in Itigi.  There is a concern that there should not be an 
expectation of an annual gift from the other provinces.  Mrosso stressed that the 
Vicariate has asked the hotel to commit to paying for the tuition costs of the students 
at Morogoro and that there are other strategies that they are working on involving 
school fees which will help meet the substantial cost of the seminaries.

Czernatowicz related that he has had many personal experiences with the members 
of the Vicariate while studying in Rome and ministering in Chile.  He expressed his 
concern about the finances, but finances do not override the good work that has been 
done.  Piepoli also said that he is thanking God for the progress made in the last 
decades in Tanzania.  This request represents is a chance to help one another, not 
only on finances, but in all other aspects too. 

Nordenbrock mentioned that the difference between a vicariate and a province is 
fairly small, but significant.  It has to do with the degree of trust that is placed in the 
unit.  He reiterated that there is no doubt in fulfilling any of the criteria except the 
financial one.  The Congregation should be mindful of what was built over 50 years 
by the Italian Province and be grateful for that.  But, he commented, this is a kind of 
model that creates a large infrastructure dependent on donations from outside of 
Tanzania.  The Vicariate is left with the infrastructure and no donor base to fund it.  

Nordenbrock informed the directors that the provincial treasurers discussed this 
issue and agreed that finances should not be the defining issue.  They said that there 
will be financial insecurity due to the context the Vicariate is in.  The Church in 
Tanzania is still developing and there is a large infrastructure to care for.  
Nordenbrock also noted that one of his major concerns about this decision, 
regardless of the outcome, is the tension between the Italian Province and the 
Vicariate in Tanzania, as well as between the Vicariate and the Cincinnati and Kansas 
City Provinces regarding finances.  This type of tension is not present in other 
situations such as between the Teutonic Province and Vicariate in Brazil.  
Nordenbrock suggested that the directors need to be attentive to the relationships.  
This needs to be a priority as we move forward.  

Nordenbrock asked if the directors were ready to make a motion.  Nassal moved that 

The Vicariate of Tanzania be erected as a province in the Congregation of the 
Missionaries of the Precious Blood.

Hasenburger seconded the motion.  There was no further discussion.  The motion 
passed unanimously, 19-0.  
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Nordenbrock thanked everyone for their participation.  He asked for a volunteer to 
host the next meeting in 2016.  Magnone offered to host the meeting in Rome.  The 
date is tentatively set for September 12-20.  

The directors were asked to fill out a brief evaluation form and the meeting 
adjourned at 1 P.M.
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Decisions Made  
____________________________________________ 

Precious Blood Spirituality Resources  

 Each unit will compile a bibliography of available Precious Blood Spirituality 
resources.  The list will be forwarded to the Secretary General by the end of 
2014. 

Missionary identity

The General Curia will develop a sample ritual for the units to use in the 
celebration of the renewal of incorporations.  The celebrations will begin in 2015.

Solar Panel Project

The General Curia is authorized to assign a special assessment in the amount of 
up to €100,000 for the use of a solar panel installation at the Generalate.  The 
assessment will be applied in accord with the existing funding agreement.

Tanzania Request 

It is resolved that the Vicariate of Tanzania be erected as a province in the 
Congregation of the Missionaries of the Precious Blood

2016 Meeting of Major Superiors

The meeting is tentatively scheduled for September 12-20, 2016 in Rome, Italy.          
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Appendix  
____________________________________________ 

Unit Reports
Reports missing from the Central American Mission and Mission in Peru

1.  Atlantic Province

Atlantic Province Report 2013 – 2014 

1. Members: 27 

Number of Houses/ sites: 9 Canada/ USA and 2 in Mexico City 

Candidates Incorporated and to be Ordained Deacon January 2015 in Mexico City 

2. Significant Events 2013-2014 

Incorporation of: Gregorio Hernandez Cortez and German Santiago Estevez  

Ordination to the order of Deacon and Priesthood of German Santiago Estevez 

Retreats and Days of Recollection by CPPS, - in the past retreat directors were non CPPS. I feel 
this was a big step for Atlantic Province.  

Removing Mission Status of Mexico due to smallness of unit and personality struggles. This was a 
very difficult move as Provincial for me to make being this refounding came out of the Pacific 
Province of which I was a member before its repression. I still have great hope in Mexico and know 
that the process can happen to allow it to regain mission status.  I have great hope in the two 
newest members and see their passion. 

Removing Brother Anthony Canterucci as Mission Director and assigning Fr. Patrick Gilmurray as 
Mission Director, due to his financial expertise as a former Controller. This continues to be difficult 
because Brother Anthony at age 84 is going out fighting and causing great harm to the good works 
that he began in the 1970's.  The biggest problem is when someone is in any position too long, it 
can cause havoc.  
One cannot run a business in 2014 as they did in 1970's.  For years, Brother has gotten away with 
much because no previous Provincial would remove him.  This has caused the Provincial and his 
council as well as Fr Patrick great stress.   

Out Reach: One of the things I notice in my term as Provincial is the lack of out reach to other 
Ethnic Groups other than the Italians. As the Italians move out and die, there are other groups 
moving into our parishes. I have challenged the Atlantic Province since my term began, it’s been 
slow but I am starting to see some movement in this area. I come from diversity and as a Church 
of Diversity we must reach out.  We should not be exclusive. Some individuals in the Province 
have done a great job, but the Province has a ways to go.  

3.  Finances: 

So far we been blessed.  

4.  Three Pillars:  

I see strides in this area. What has been hard is getting moving from strictly devotional to more 
scriptural. It is work in Progress. I believe the Meetings of Major Superiors has been a big help in 
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this movement. I find the Atlantic Province very different than other Provinces in letting go of past 
ways and catching up with here and now.  

5. Direction of future:  

I will not seek re-election, in part because I did not seek election to begin with. I find myself an 
outsider in my own Province. I am not one of the "boys", though I hope I made some inroads, I was 
given a council hard to work with, I am sure it’s because I said "yes" to being elected. I believe 
there was a lot of politics going on when I was elected, to be sure I did little or nothing. So to be 
honest it’s hard to tell what the future will bring.  I have done my best and I have tried hard.  I can 
only hope and pray that the next Provincial and Council takes the Province into a new place. 

6.  Bicentennial:  

Two CPPS parishes coming together for the Pilgrimage. Parishes are doing talks and reflections 
on Gaspar and Spirituality. We are doing small things which is a big step for us. These Provinces 
are good at getting together and celebrating as a community. 

Submitted by: 

Jeffrey J. Finley, CPPS 
Provincial Atlantic Provinces  
Sept 2, 2014 

2.  Brazilian Vicariate 

Report to the MMS 2014 – Brazilian Vicariate 

1. Statistics 
Number of members incorporated: 8 
Number of active members: 3 
Number of inactive or retired members: 4 (and one member in the Mission of Peru) 
Number of candidates: 12 

2. The acta of the General Assembly was translated for all our members and candidates. We 
have worked on the message of the assembly in house-conferences and in our assembly of 
the Vicariate this year. Important for us was the emphasis on social engagement and the 
challenge to look for a new relationship with the clergy of our local churches. 

3. We continue giving help to the clergy in the parishes around of our houses and we invite the 
priest and religious to the feast-days of the congregation for celebration and spiritual 
moments. We also offer retreat days and our houses are open that priest and religious can 
stay with us for some time. We participate in the retreats of the dioceses where we are living 
and working. 

4. All the time we lived close to people at the edge of the society. In Altamira one part of the city 
was build by the congregation giving houses to poor people coming back from the outsides of 
the Transamazonica. At time we are building up an organized service of Caritas in Altamira. In 
Belém we are giving help to young people in formation (“Kindergarten” and financial support 
for young people in school formation). 

5. We are a very small group and for that we don´t have a designated person for communication. 
We have frequently house-conferences and as director I visit monthly our houses to speak 
with all members. We don´t have an official use of social media. 

6. - / - 
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3.  Chilean Vicariate

ENCUENTRO DE SUPERIORES MAYORES: 13 – 23 SEPTIEMBRE DE 2014 INFORME 
DIRECTORES DE UNIDADES CPPS 

VICARIATO CHILENO 

 I. Estadísticas:                    

    N° total de miembros incorporados: 10.                      

    N° de miembros activos que                     
trabajan tiempo completo en el ministerio: 8.  

    N° de miembros que no participan                     
activamente en el ministerio o están jubilados: 1.  

    N° total de los candidatos: 1.                      
Nota 1: Uno de nuestros miembros actualmente desempeña su ministerio en la 
Misión Colombia. 
Nota 2: De acuerdo a la estadística, con el pequeño número de miembros que 
compone nuestro Vicariato, tenemos el desafío de trabajar por las vocaciones, frente 
a la realidad futura. En la actualidad, si no entra nadie en el programa de formación, 
significa que al menos en los próximos diez años no tendremos nuevos sacerdotes, 
lo cual hace peligrar no solo la continuidad de nuestros apostolados sino también la 
vida comunitaria.  

 II. Respuestas:                   

 1. Se envió a cada miembro del Vicariato el mensaje de la Asamblea General vía e-                  
mail. No hemos tenido la instancia para trabajar el mensaje comunitariamente en 
forma directa ni tampoco compartir las reacciones frente al mismo. Porque hemos 
estado centrados en la planificación y desarrollo del Plan Pastoral del Vicariato 
Chileno. Sin embargo, en esta misma planificación se ha tenido presente en paralelo 
la Visión del Vicariato Chileno y la Declaración de Visión Asamblea General CPPS.  
Esta planificación la hemos ido desarrollando junto a algunos laicos de nuestros 
apostolados, tanto en nuestra Asamblea de enero de 2014, como también en la 
Formación Permanente en el mes de mayo. Nos hemos planteado como tarea 
concluir este trabajo en nuestra Asamblea de enero de 2015.  

 2. Lo que hemos ido realizando en nuestro ejercicio pastoral se ha focalizado en la                  
renovación espiritual y humana de la Iglesia local a través del trabajo con los laicos 
en nuestros distintos ministerios. Sin embargo, creemos que estamos en deuda en 
un trabajo con el clero en la actualidad, aunque en el inicio de nuestro Vicariato, los 
sacerdotes llegados de Norteamérica colaboraron en la formación y renovación del 
Clero, mediante su trabajo en el Seminario San José de la Mariquina, y en los 
decanatos correspondientes a nuestros apostolados. Sin embargo, en la Visión de 
nuestro Vicariato se contempla abrir nuevos ministerios, y uno de ellos puede ser el 
aporte a la renovación espiritual, humana y ministerial para el clero.  

 3. Nuestro trabajo ministerial en Chile ha hecho la opción preferencial por los pobres,                  
siguiendo el ejemplo de Jesucristo y como se ha delineado también desde las Conferencias 
Episcopales Latinoamericanas: 
La Parroquia Nuestra Señora de la Preciosa Sangre, de Cerro Navia – Santiago, está inserta 
dentro de una de las comunas más pobres de la capital. La labor de evangelización en este 
sector a lo largo de los años ha implicado llevar la Palabra de Dios a familias pobres, con la 
identidad propia de la Espiritualidad de la Preciosa Sangre de Cristo, por ejemplo: grupos de 
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espiritualidad y trabajo con grupos de adultos mayores.  
La Parroquia Preciosa Sangre de Valdivia (sur de Chile) nació en una población de 
emergencia, después del terremoto de 1960. Si bien el sector parroquial se ha ido renovando 
con nuevas familias, el mapa social de los parroquianos es principalmente de personas y 
familias pobres y en riesgo social, donde existen problemas de alcoholismo, drogadicción, 
delincuencia, violencia intrafamiliar y personas sin un hogar físico donde pernoctar; la 
parroquia también llega a sectores campesinos, donde la comunidad está compuesta de 
familias de escasos recursos económicos, pero de una gran riqueza y calidez humana. Es en 
este escenario donde realizamos nuestro ministerio como Misioneros de la Preciosa Sangre.  
La Parroquia San Sebastián de Purranque (sur de Chile) ha sido fundada por nuestro 
Vicariato en 1949. El trabajo evangelizador se ha organizado a lo largo de los años en dos 
vertientes principales: la ciudad y el campo. En ambas pastorales desarrollamos nuestra 
labor junto a gente humilde, pobre, pero de gran compromiso y acogida. En la ciudad existen, 
además de la sede parroquial, otras tres capillas insertas en poblaciones de riesgo social, 
pero a la vez con una vida propia. En el campo llegamos a diecinueve comunidades, 
compuestas principalmente por familias de clase media baja. La evangelización en estos 
lugares se lleva a cabo a través de las visitas a las comunidades y a las familias, 
compartiendo la Palabra de Dios y celebrando la Eucaristía.  
El Saint Gaspar College desde sus inicios ha realizado misiones en nuestras parroquias. 
Realiza desde 1991 la misión en Icalma (zona pehuenche, pueblo indígena de nuestro país), 
llevando a sus apoderados, profesores, alumnos y misioneros CPPS a este lugar de extrema 
pobreza en la cordillera de los andes. Este año 2014 se ha iniciado la labor con la fundación 
“Gente de la Calle”, que consiste en asistencia a las personas indigentes que no cuentan con 
un hogar donde vivir. Por otra parte, se ha tenido la experiencia, tanto a nivel de 
seminaristas, como también de sacerdotes y laicos, de visitar y acompañar en la pastoral 
carcelaria, específicamente con homosexuales y travestis.  

 4. Al crear conciencia de lo importante que es participar de los momentos comunitarios                  
para fortalecer el vínculo que hay entre unos y otros, por ejemplo: las reuniones de distrito, 
retiros, formación permanente, asambleas, encuentros con laicos, paseos, celebraciones 
importantes dentro de la vida del Vicariato y el compartir proyectos pastorales.  
No tenemos programa de comunicación dentro del Vicariato, pero es fácil comunicarnos 
entre nosotros, ya que somos un número reducido de miembros y tenemos a la mano los 
medios tecnológicos para hacerlo, como acceso a internet y teléfono, principalmente.  
El uso de las redes sociales facebook, twitter las utilizamos para difundir la Espiritualidad de 
la Sangre de Cristo, dar a conocer la congregación y proporcionar material didáctico para el 
trabajo o apoyo en los apostolados o en otras unidades.  

En esta área, aunque no tenemos un miembro nombrado oficialmente, P. Omar Cerda lo 
ha realizado por iniciativa propia, dando un muy buen resultado. 
Sitios de internet: 
cpps-chile.blogspot.com (Administrado por P. Omar Cerda CPPS) http://
www.saintgasparcollege.cl/ (Administrado por el Saint Gaspar College). 

5. Otras informaciones: 
Acontecimientos importantes en la vida del Vicariato: 

  -  01 de julio 2013: celebración de las Bodas de Oro de la Parroquia Preciosa Sangre                     
de Valdivia.  

  -  10 al 12 Enero de 2014: participación y formación en talleres de los Círculos de                     
Reconciliación: Misioneros CPPS, religiosas de la Preciosa Sangre de Dayton y chilenas, y 
laicos de las tres congregaciones.  

  -  27 al 29 enero 2014 Asamblea del Vicariato: Por primera vez se invitó a participar a                     
laicos, y posteriormente en la formación permanente el 09 y 10 de mayo. Ambas instancias 
para elaboración de nuestro plan pastoral.  

  -  P. Humberto Jaña celebró Bodas de Plata el 01 de abril.                      

  -  Seminarista Diego Gallardo ha concluido sus estudios de Teología y ha rendido su                      
examen satisfactoriamente.  
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  -  Se ha inaugurado la casa nueva de la parroquia Nuestra Señora de la Preciosa                      
Sangre: Casa Gaspar.  

  -  P. Danilo Sacchetti está realizando un magister en Acompañamiento Psico –                      
espiritual en la Universidad Alberto Hurtado de Santiago.  

  -  P. Luis Briones está realizando un magister en Neurociencia en la Universidad                     
Finis  
Terrae de Santiago.  

  -  En el mes de octubre celebraremos los 60 aniversarios del Saint Gaspar College.                      

  -  03 al 07 noviembre 2014 Retiro Anual Vicariato Chileno.                      

 
P. Nicanor Azúa Canales CPPS Director Vicariato Chileno Misioneros de la Preciosa Sangre  

4.  Cincinnati Province

Provincial Director’s Report 
Cincinnati Province 

MMS – September 12-23, 2014 

Statistics 
USA 

Latin America 
Total 

Incorporated Members 
139 

39 
178 

Active/Full-time ministrty 
98 
39 

137 
Inactive/Retired 

41 
0 

41 
Un-Incorporated Candidates* 

2 

* There are also 2 incorporated candidates included in the first line. 

How have you shared and used the message from the General Assembly in your unit and what has 
been the reaction of the members? 

As a Province we made sure to keep the membership appraised of the progress of the General 
Assembly all throughout the meetings.  We encouraged members to follow the Assembly by way 
of the daily updates online.   

We published the Vision of the General Assembly in our Province Newsletter in September of 
2013.  We also included a copy of the Vision Statement to every member at our 2014 Provincial 
Assembly and anticipate district discussions of the message. 
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In the last year much of our energy has been focused on the celebration of the Bicentennial, and 
so we have not yet addressed ourselves to the issues raised in the General Assembly Message 
per se.  We are looking forward to participating in the initiatives that are planned to flow out of the 
General Assembly Message, especially in light of our on-going appreciative discernment process.   

What is the plan in your unit for reaching out and offering spiritual, human and ministerial renewal to 
the local clergy and the local church? 

Much of what we do in this area has been part of our praxis for a number of years.  St. Charles 
Center is both a place of retirement and a place of ministry to the Diocesan priests in the area.  
St. Charles offers monthly days of recollection, and the local clergy are invited to participate.  In 
addition, St. Charles offers regular Confession times scheduled on Thursday nights after 
Benediction, and a number of the local clergy take advantage of this ministry as well.  Our Chapel 
is also a place where local clergy come just to rest and pray, away from the busyness of their own 
parishes. 

As part of our preparations for the Bicentennial, we offered a retreat at St. Joseph College this 
past summer directed by Fr. Barry Fischer, C.PP.S.  The retreat was open to anyone who wanted 
to attend, including priests and religious from other communities as well as the laity.  While most 
of the attendees were members of the Precious Blood family participants included others, both lay 
and clerical. 

Fr. Scott Kramer is exploring ways in which The Sorrowful Mother Shrine can also be a place of 
rest and respite for the local Clergy in the Toledo Diocese.  He hopes that this ministry to the local 
clergy can be an ongoing part of the ministry at the Shrine. 

How have you initiated or expanded a ministry with those on the edge, the marginalized? 

We have a long standing ministry of reconciliation through the Precious Blood Ministry of 
Reconciliation in Chicago, which continues to grow.  This ministry purposefully reaches out to 
those on the fringes of society and are victims of or are affected by violence.  Another member of 
the province has joined this ministry, Br. Juan Acuna, which is a commitment of more of our 
personnel resources which are lessening with each passing year. 

Additionally, some of our parishes are more consciously reaching out to those on the edges of 
society with food donations, literacy programs as well as any number of other programs.  We are 
also attempting to reinvigorate our peace and justice committee. 

How do you promote community life? What is the program of communication within the unit to foster 
community? How do you use social media? Who is your designated communications person? 

Community Life was one of the issues that came up in our own Appreciative Discernment 
Process.  One project has been the establishment of a Mission House in Dayton, Ohio.  Six 
Missionaries from 4 different ministries have been living together now for almost two years.  The 
Provincial Council has requested that they conduct an evaluation of their experience thus far with 
an eye towards how successful the current arrangement has been and what may help to improve 
the experience.  This is an experiment at this point, but one we see as quite likely becoming a 
regular option for community living. 

The majority of our men live in the major houses of our Province, and it is the exception that our 
men live alone.  Our Districts meet a minimum of four times a year, and are encouraged to meet 
on their own for the purpose of fostering community life and recreation. For those members who 
live alone in non-community assignments, one condition of their assignment is participation in 
District meetings, if they live near other members, as well as mandatory attendance at the 
Provincial Assembly   

We use email as the primary mode of communication with the members on a daily basis.  
Information and prayer requests are submitted by members, Companions and Amici and sent out 
through the Provincial Office.  These emailing are sent to members, Companions and Amici or 
any segment thereof depending on the message.   

The Province Newsletter serves as the official means of communication with the members of the 
Province.  A Spanish edition is published on a bimonthly basis in order to increase our 
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communication with our brothers in Latin America.  We encourage our Latin American members 
to submit articles for our English newsletter in order to increase the North American 
understanding of the events and ministry in Latin America.  The newsletter is available in a pdf 
format which we send to those in foreign countries and is also available on our website in the 
members only section. 

The Province has a Facebook page, as does the National CPPS Vocation Office, shared with 
Kansas City Province.  We also have a Twitter Handle (@CPPSCincinnati) and a Province 
webpage.  Companion Jean Giesige is our Commnications director and oversees all of the 
communications of the province, print, web and publications.  She is in the midst of evaluating our 
use of these communication vehicles and looking to improve them going forward. 

Our social media messages are varied. Some are meant to pass along Precious Blood spirituality. 
Some connect our people more closely with the readings of the day. Many pass along news about 
our members. Some share news about the larger Community.  All are intended to build the web of 
connections between our far-flung Precious Blood family. With members and Companions 
sometimes living far apart from each other, social media is a good tool to enhance Community 
life. 
  
Through our social media efforts we are trying to deliver something of value to our people. It’s not 
just about numbers: getting more likes or increasing traffic to our website. We want them to be fed 
by these messages, as we hope they are fed in a variety of ways by our many ministries. 
  

Any further information that you think is important for the General Curia to know

5.  Mission in Croatia

The Report of the Croatia Mission 

September 2013 - september 2014 

The period from September 2013 to September 2014 has been a very interesting and tumultuous 
one for the Croatian Mission. Due to medical reasons, Fr. JozefGodlewski returned to Poland in 
September 2013which not only affected the number of active Mission members but the Mission 
activity as a whole. From that moment on, the Mission has had 4 definitely incorporated members 
and one candidate. Out of the 4 incorporated members, only one is a priest, fully in service, while 
the rest are students. 

A great and joyous day for the Mission was 5 October 2013. Two of our seminarians were ordained 
as deacons in the Zagreb Cathedral on that day (MarijanZubak and Stjepan Ivan Horvat).One of 
them (Stjepan) left for Poland for a year upon his own request (from October 2013 to September 
2014). After that, there were four of us left in the Mission (a priest, a deacon, a student and a 
candidate). 

Another day of great joy and God’s blessing for our Mission was 21 June 2014. That was the day 
of the priestly ordination of deacon MarijanZubak. That brought us to the following numbers in 
September 2014: 2 priests, 1 deacon, 1 graduated student who is to be ordained as deacon in 
2015, and 1 candidate. 

As for the implementation and the enforcement of the General Assembly Message the situation is 
as follows. The message has been translated and forwarded to the members. Regarding its 
concrete implementation, apart from the awareness of the existence of its requirements, not much 
has been done in our Mission in my opinion. The reason for this lies in the “students’ problems”. 
The three definitely incorporated members were in the phase of finishing their studies of Theology 
(exams, final exam, and graduation thesis). One of the deacons spent this year in Poland, while 
the other one, along with finishing his studies, did his deacon practicum in the parish of St Martin in 
DugoSelo. Apart from trying to be understanding towards the students, I was focused on the final 
phase of construction of the Mission House in Prozorje (although with great difficulty, it finally has a 
roof and does not get wet and deteriorate anymore) and on animating the Community of the 
Precious Bloodby visiting all the groups.As in the House community, I tried to spread the 
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awareness of the responsibility of each individual member among the members of the Precious 
Blood Community for the Community itself, for the Congregation and for the expansion of our 
spirituality. The answers to the questions who we are as members of the Precious Blood 
Community, what our role is in the Church and in the world have activated and revived all the 
groups and one can feel a new air in the whole community. There is a stronger awareness of 
identity, of belonging and a readiness for concrete actions. 

Our Mission plan generally includes the same activities we presently do according to our 
possibilities, such as offering spiritual, human, ministerial assistance for the local clergy and the 
local Church, assisting the parish pastoral work (deacon Stjepan will spend his deacon practicum 
in the diocesan parish), retreats and spiritual exercises in parishes and in our House, and missions 
(next month we already have one scheduled). 

There are no specific big or significant projects in the work with the people living on the margins. 
We are trying to help every person who comes knocking at our door within our possibilities. Mostly, 
this means a human approach, listening, and looking for a solution to their problems. 

Along with the daily prayer in community (Liturgy of the Hours, Eucharist, Adoration) and sharing 
meals, there is currently another way and program of encouraging, developing and deepening our 
community life, and that is a weekly meditation on the Word of God as a group, exchanging 
experiences of the effect of that Word in the life of each individual, and frequent House meetings. 
Since those “students’ problems” disappeared in June and July this year, I believe our 
communication will develop further as well. 

Last year, along with the monthly newsletter for the Community of the Precious Blood, and not only 
for them, we published a book with Gospel readings for every day with commentaries. It is a 
translation from Polish, though. The commentaries were written by our confreres from the 
Province. We also use our website, facebook, twitter and youtube for spreading our spirituality and 
creating a contact with a larger number of people. DavorLukačević is the person responsible for 
this segment. 

There are a couple of things more I would like to mention in this report. Firstly, the tragic event of 5 
February 2014, when our former confrere, KlementDanijelHorvat, who had left the Congregation 
and priesthood in December 2012, killed a woman who had been stalking him for many years. We 
had “free advertising” since the Congregation was frequently mentioned in the newspapers. The 
trial is about to start in the following days so we expect it to get loud again.Secondly, on the 
occasion of the Congregation’s Bicentennial we wish to do as much as we can to further decorate 
and at least partly open our pastoral center for reconciliation. That would be a nice link between 
this new house in Prozorje and our first house in Giano. 

Finally, I would like to say clearly that the General Assembly Message requirements are standing 
before us. We will try to focus on those three biblical symbols of our spirituality (Covenant, Cup, 
and Cross) and allow them to take hold among the members of our Mission. 

In Zagreb, 1 September 2014 

In sanquine Agni 
Director of the Croatia CPPS Mission 

fr. Ilija Grgić, CPPS 
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6.  Iberian Province

INFORME 
PROVINCIA IBÉRICA 

ENCUENTRO DE SUPERIORES MAYORES, 13 – 23 DE SEPTIEMBRE 2014 
TANZANIA 

#  
  

Estadisticas: 

Numero total de miembros incorporados: Portugal: 9 
España: 12 
Guinea: 1 

 Numero de miembros de otra Unidad: Tanzania: 2  

 Numero de Incorporados temporariamente: España: 1 
        Guinea: 2 

 Miembros trabajando a tiempo completo: 20 
 Miembros jubilados:    4 
 Numero de Candidatos:   5 
#  

1. Como has compartido y utilizado el Mensaje de la Asamblea General en tu Unidad, y 
como há sido la reaccion de los membros? 

El Mensaje há sido enviado por vários médios a todos los miembros de la Provincia. Desde el 
Consejo Provincial hemos animado a todas las comunidades y Distritos a leerlo, discutirlo y 
aplicarlo a los planes de pastoral. Desde el Consejo Provincial lo hemos utilizado para 
incorporar al Plan Pastoral Provincial. Hemos dedicado los três años de preparacion del 
Bicentenario a los três pilares: Espiritualidad, Comunidad y Misión. Estos três pilares y lo que 
sobre ellos se dice en el Mensaje de la Asamblea General nos han inspirado para los três 
congresos que estamos realizando en la Provincia. El Primer Congreso en 2013, sobre la 
Espiritualidad. El segundo congresso en el 2014, sobre la Comunidad, de donde salio un 
desafio que procuraremos llevar a la pratica y que procura responder a los retos que el 
momento nos impone, sobretodo como FAMILIA CPPS. Este es un tema al cual estamos 
dando mucha importância. Como podemos crear Familia com las hermanas ASC y los 
laicos?. Unos de nuestros principales objectivos como Provincia es formar esta Familia de la 
Preciosa Sangre. El tercer congresso será al próximo año  sobre la Misión.  
La reaccion de los membros há sido muy positiva. Tambien nos há dado la oportunidad de 
empezar un dialogo mas rico y profundo a partir de las acciones para realizar nuestra vision 
sobre el liderazgo, una vez que dentro de 1 año tendremos elecciones Provinciales. 

2. Cual es el plan en tu Unidad para alcanzar y ofrecer una renovacion espiritual, humana 
y ministerial para el clero y la Iglesia local.  

La Provincia Iberica no tiene ningun plan a este nível. Trabajamos en colaboración com las 
Diocesis, integrando desde las parroquias el Plan Pastoral Diocesano. En las parroquias que 
nos estan confiados trabajamos los pilares específicos nuestros adaptados a la realidad, 
sobretodo en pequeños grupos de reflexión. Hemos invitado a dos miembros de la Provincia 
que aprofundizen conocimientos a nível del acompañamiento espiritual, sobretodo el 
acompañamiento a sacerdotes y personas mas comprometidas en la Iglesia. Estos dos 
membros han frecuentado un Master en la Universidad de Salamanca en Acompañamiento 
Personal Espiritual. 

3. Como has empezado o ampliado un ministério con los que estan en los margenes? 

En nuestro ministério damos mucha atencion a los que estan en los margenes, sobretodo 
inmigrantes y ancianos. En los lugares mas rurales tenemos una presencia fuerte junto de 
los ancianos que estan solos y vivendo en médio de alguna pobreza. Damos particular 
importância a los inmigrantes, sobretodo en las ciudades donde tenemos nuestra presencia. 
En Orcasitas (Madrid) tenemos un proyecto de visita a los CIE (Centro de internamento de 
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Inmigrantes), que son una espécie de carcel para los inmigrantes ilegales y que estan bajo 
vigilância policial. Nuestro ministério consiste en hacer visitas regulares, acompañarlos 
intentando reconfortarlos y en la medida de lo posible colaborar com las autoridades civiles 
para que puedan regularizar su situación en el país. Se hace un trabajo de acompañamiento 
tambien junto de sus famílias, sobretodo si tienen hijos pequeños. 

4. Como fomenta la vida comunitária? Cual es el programa de comunicación en la 
Unidad, para fortalecer la Comunidad? Como usan los médios sociales? Quien es la 
persona encargada de la Comunicación? 

Desde el Consejo Provincial tenemos la preocupación de animar a las comunidades a que 
vivan el vinculo de la caridad y que busquen momentos para compartir juntos, sobretodo la 
oración, las comidas y los tiempos libres y de ócio. Desde hace algun tiempo estamos dando 
importância a los encuentros de Distrito, como lugar de encuentro a todos niveles: Oración, 
reflexion sobre la vida de la Provincia, discusion de documentos, programacion pastoral, 
convivência, entre otros. En la Provincia tenemos un Boletim, o sea una pequeña hoja 
interna para todos los miembros, donde compartimos lo que se discute y decide en el 
Consejo Provincial y toda la información que las casas quieren comunicar. Le llamamos 
“Nuestras Cosas”. Tenemos tambien otros médios de comunicacion: En papel que llega a las 
personas por correo convencional tenemos dos: Uno en Portugal que se llama “Sangue da 
Aliança” y outro en España que se llama “Amigos de la Preciosa Sangre”. Con estos dos 
médios llegamos como a unas 7 mil personas. Despues tenemos las paginas WEB, una para 
España, otra para Portugal y una Provincial. La persona responsable por la comunicacion es 
el Estudiante Antonio Rodriguez (Toño). 

5. Alguna outra informacion que crees es importante dar a conocer a la Curia General? 

Con el paso del tiempo hemos llegado a una situación económica difícil en la 
Provincia Iberica, sobretodo en el Colegio S Francisco Javier en España y en la Misión de 
Guinea Bissau, en lo que dice respeto al mantenimiento de la Casa de Formación, el 
Seminario. Son dos realidades muy preocupantes y que en los últimos tiempos se vuelven 
aun mas grandes debido a la crisis económica que estamos vivendo en Portugal y España.  

Hemos creado la Fundación Gaspar del Bufalo con la intención de desarrolar 
programas y proyectos que ayuden a la Provincia en lo que dice respeto al potencial humano 
y económico. De hecho la Fundación está trabajando en pleno en el Colegio S Francisco 
Javier con algunos resultados positivos, aunque muy lentamente, a nível de una intervencion 
junto del personal trabajador y de la gestion de los recursos monetários / Económicos. 
Tambien esta trabajando en el sentido de encontrar fondos de apoyo a la Mision de Guinea 
Bissau. 

Verride, 31 de Agosto del 2014 

José Luís Morgado Ferreira, CPPS 
Director Provincial  

7.  Vicariate of India

THE ANNUAL REPORT OF THE INDIAN VICARIATE 

Introduction 

 The Indian Mission was officially started by opening of the first house St. Gaspar Bhavan at 
Bangalore in the year 1991, initiated by the Italian Province in the presence of the Moderator General 
of our congregation. Rev.Fr. Joseph Montenegro CPPS, the founder and pioneer of the Indian mission 
was the first main person who worked for the success of the Mission. Later on the other Indian 
members who were in Italy joined him in the formation programme as well in the other mission work. 
The Indian mission was raised to the Delegation in the year 2000 and Fr. Joseph was appointed as 
Delegation Director. Later on, in the year 2003 the Indian delegation was raised to the status of 
Vicariate by approving its status and was erected as Vicariate by the then Moderator General Rev. Fr. 
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Barry Fischer, CPPS. Fr. Amaladoss was elected as the Vicariate Director for the first and second 
term. At the end of the second term of the Vicariate leadership due to some internal problems the 
General Curia placed the commission here in India in the year 2011. 

THE NEW LEADERSHIP OF INDIAN VICARIATE 

Due to the recent developments that happened in vicariate level, the moderator General and 
Provincial Curia made decision to choose 5 members from the slate of 8 whom we elected to lead the 
Vicariate. Thus Fr. Shaji Francis Kunnel was appointed as the Vicariate director, Fr.Varakumar, 
Fr.Rajendra Mariadass, Fr.Anthony Albert, and Fr.Joseph Rozario were chosen and appointed as 
councillors. The new leadership took up vicariate administration on March 1st 2013 at St. Gaspar 
Ashram in a concelebrated mass in the presence of Fr. Joe Deardroff  cpps of the Cincinnati province.  
It was also mentioned that the term of the new leadership would be till 1st march 2016 or until the 
Provincial Director finds the appropriate changes in the vicariate level. With this the Italian province 
assumed the direct responsibility of the vicariate and the commission was terminated. These changes 
were officially announced to all the vicariate members by a circular letter and along with this the copy 
of the official Decree of Moderator General which was formulated on 8th Feb 2103 was also given. 

THE INITIAL DECISIONS OF THE ITALIAN (Mother) PROVINCE 

The Moderator General and his curia agreed to support the Italian province in all decisions that they 
would take for the betterment of the Indian Vicariate, thus the province made two initial decisions 
namely 

1. Temporarily restricting the growth of the Vicariate, it included no incorporations, no 
ordinations, no recruitment of the vocations, and stopping of the formation programme of the 
vicariate, until the province determines that growth can be sustained. 

2. Financial support provided to the vicariate will be evaluated and discussed. 

THE WORK OF THE NEW LEADERSHIP IN THE VICARIATE LEVEL 

As it was mentioned in the above the new leadership of the Vicariate took up the offices on 1st of 
March 2013, soon after the Holy Mass there was small meeting to discuss about the offices and the 
residences of the Director and his council. The Vicar chose Fr.Varakumar as Economer of the 
Vicariate, Fr.Mariadss as secretary of the Vicariate and Fr.Albert and Fr.Rozario as Councillor and 
they would remain in the respective places. At the new outset of Indian vicariate there were 28 
mission centres in the vicariate having 101 members as its strength.  

Opening of a New Vicariate House: May 24th, 2013 on the Feast of Our Lady, Help of Christians the 
new vicariate house was blessed by Fr.Shaji Kunnel,CPPS the vicariate Director, in the presence of 
Rev. Fr. Joseph Deardroff . It is a renovated house, the all renovation process are taken place in the 
time of commission. 

1. Closing of a Priyanolambai House and KGF Community College: At the request of the 
Archbishop of Pondicherry the Parish and the Mission house was given back to the 
Archdiocese and members were called to the vicariate for the further appointment. Due to the 
insufficient strength of the students with permission of the provincial director the community 
college was closed down by May 2012. 

2. First Visit of the Vicar to different states: The Vicariate Director along with his council 
members made an official visit to all the states where ever our members are present. 
Likewise we also had state gatherings to discuss about the growth and development of the 
Vicariate. During these days Rev.Fr. Joe Deardroff, CPPS was present and he was resource 
person to address our members. 
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3. Meeting with Deacons and Seminarians: On 3rd of April 2012, we had a meeting with all the 
deacons and seminarians to explain about the two major decisions which were taken by the 
General Curia and Provincial Director and his council that is to stop the formation programme 
in the vicariate level and to stop the ordinations temporally. It was a difficult situation of the 
vicariate still we were asked to carry out the decree, thus the seminarians were asked to join 
the other orders and they would be helped in all the possible ways by providing the necessary 
documents to the orders they would join. Deacons were asked to continue their deaconate 
ministries in their respective places. 

4. The Transfers: According to the need and necessity and all those who had completed their 
terms in the office were given transfers. By the End of May 2013 all those who were given 
transfers assumed their offices in their appointed places. 

5. General Assembly:  along with vicariate director the elected members namely Fr. Henry 
Bright raj, Fr. Sibi Mathew Palakunnel and Fr. Jayasingh David were sent to Rome to 
participate in the general business assembly. In this assembly the all the unit of our 
congregation showed their concern and responsibility toward Indian Vicariate by electing one 
of our member as general councillor namely Fr.Henry Bright,CPPS. It was a remarkable event 
for all of us. 

6. Annual Retreat and One Discussions for the betterment of the Vicariate: as it was decided in 
the second council meeting of the Vicariate the Annual retreat was organized for all the 
members in St. Gaspar Ashram from 5th – 9th August 2013, the resource person was Fr.Joe 
Deardroff,CPPS. It was a fruitful retreat many of members expressed their happiness and 
satisfaction about the annual retreat. On 10th of Aug 2012 we had one day programme to 
discuss about certain issues and developments of the Vicariate. During this meeting the 
vicariate director gave some information about the recent developments and steps that were 
taken by Italian province. The entire vicariate was divided in to five groups and was given 
some questions to discuss and to come with conclusions, accordingly each group discussed 
and presented their opinions to the gathering.  

7. Second Visit of The Vicar and his Council to the communities: as it was decided in the 
common meeting which took place in St. Gaspar Ashram on 10th of Aug 2012, the vicar and 
his council members made their second visit to all the communities to verify their community 
accounts, community congress reports, district meeting reports, mass reports, parish ministry 
etc…..each community was given sufficient time prepare for this visit. During visit some 
communities were advised to maintain their community accounts and reports of above 
mentioned. 

8. Feast of St. Gaspar Del Bufalo our Founder: every community in of the vicariate was asked 
to celebrate our founder’s feast with proper liturgy and celebration. The vicar and council 
joined the community at Manthani for the celebrations. After this we met the bishop of 
Warangal and spoke to him about our presence in his diocese and requested him to support 
our members. 

9. Visit of the Provincial Procurator: Fr. Simone Masone,CPPS the provincial procurator 
visited our Indian vicariate in the month of November 2013. He was with us from 15th of Nov – 
28th of Nov 2013. During this time made some official visits to some of the communities and 
farms to verify the financial status. At the end of his visit the council members along with Vicar 
requested him to grant some projects to vicariate for the betterment and to stabilize the 
financial situation. 
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10. St. Gaspar Vidyalaya (School): with the help of the mother province and Vicariate the new 
stage was blessed at the premises of the school and new school bus was purchased for the 
transportation facility of the children with the help of Italian province. 

11. Provincial Business Assembly: The Vicariate director and the Procurator of the Vicariate 
who was elected by members participated in the business assembly of the province which 
took place in Rome from 11th Feb – 15th Feb 2014. During this time they also had a meeting 
with Moderator General and Curia, Provincial and his council to discuss about the Indian 
vicariate. During this the official permission was granted to ordain the deacons as priests. 

12.  Bicentenary and silver jubilee of Our Vicariate: each community and district was asked to 
discuss about Bicentenary and silver jubilee of Our Vicariate and to send the report to the 
central house. Districts were asked to elect the new office bearers like presidents and 
secretaries. 

13. Commemoration of the Deceased Members: the Indian vicariate loss of her members in 
the past two years, in memory of them the vicariate organized the commemoration days for 
these two members on death anniversary day. Accordingly on Fr.Suasinathan’s 
commemoration day was celebrated on ………and on 9th Feb 2013 for Fr. Maria Arul Charles. 
Their family members as well as the well-wishers of the deceased members were invited to 
participate in the celebration. 

14. Visit of Fr.Provincial Dirctor: Rev.Fr. Oliviero Magnone,CPPS the Provincial Director  and 
Rev.Fr. Benedetto Labate, CPPS the Provincial Secretary made their pastoral visit to the 
Indian vicariate from 20th Feb – 8th of March 2014. During this visit Fr. Provincial met all the 
members according to state wise and district wise to see the growth and development of the 
Vicariate. Using the vision statement of the general assembly he discussed with the members 
to know their views and he gave few suggestions for the betterment of the vicariate. On 7th of 
March 2014, he also had a meeting with the vicariate team and suggested few points to 
implement them in the vicariate level. 

15. Priestly Ordination: On 27th of March 2014 we had one day meeting with all the fourteen 
deacons to speak and organize their ordinations, accordingly each deacon was given to 
choose their dates according to the availability of their respective bishops. We are also 
organizing some refreshing classes for the deacons before their ordination, their programme 
will end with the preparatory retreat. 

 Conclusion 

“God rewards us according to the purity of our intentions and according to our labours. If the 
results, at times do not correspond to our desire and the situation does not depend upon us we will 
speak through prayer and through good example. Never should one lose equilibrium in God” (#2819) 
as vicariate walks with its own difficulties with the help of our founder and the outpouring of the Holy 
Spirit we may grow more in holiness and achieve its goals. 

Fr. Shaji Kunnel c.pp.s M.A, MCL. 
Vicariate Director 

shajikcpps@yahoo.co.in 
 9482808976, 09497145591 

!  of !38 108

mailto:shajikcpps@yahoo.co.in


8.  Italian Province 

Report of the Italian Province for the MMS 2014 

1) Statistics: 

• Total number of definitively incorporated members: 69 (updated on September 6, 2014) 
• Number of active members in full time ministry: 62 
• Number of inactive or retired members: 7 
• Total number of candidates: 26 

2) How have you shared and used the Message from the General Assembly in your unit and 
what has been the reaction of the members? 

This year I have visited all the communities, and during the house congressus we have read 
the entire document of the General Assembly. The point which most excited the members 
were the provocative propositions and the action steps. 
About the Community Life, the members recognized the great emphasis contained in the 
document, yet also recognized that it is not always possible to put in practice for several 
reasons. 
We also have seen that there is a lack of involvement of the laity in our Spirituality. Among 
the 14 CPPS communities in Italy, there are only 6 that have a USC group. 
Beyond our historic apostolates: itinerant preaching, spiritual exercises, parishes and shrines, 
about Mission we do not feel that we are far from the recommendations of the bishops and 
the pope, to be close to the poor. 

3) What is the plan in your unit for reaching out and offering spiritual, human, and ministerial 
renewal to the local clergy and the local church? 

Through the itinerant preaching, we have made ourselves closer to the diocesan clergy, 
collaborating with them in the evangelization. Also in the CPPS residences where we have 
parishes, the collaboration with the diocese and the clergy is good: often they see in us the 
possibility of living our community and priestly lives in harmony (where this is possible). 
We did not develop a plan for this proposal. 

4) How have you initiated or expanded a ministry with those on the edge, the marginalized? 

In our Province, the attention to the poor is not missed. In the youth ministry we help young 
people their Christian values and we try to announce the gospel of hope and the love of God. 
In the communities we have: 
A centre for drug addicted people in Putignano. 
A soup kitchens in parishes of Rome – via Narni, Florence and Bari. 
There are counseling centers for families that are facing problems such as lack of basic 
necessities, in Rome, Saint Gaspar’s Parish, Bari, Benevento and Florence. 
A member living in Messina is committed in a project which promotes the culture of legality, he 
has been elected the president of an association called “Addio Pizzo” (“Good bye bribe”). This 
association spreads the culture of no-corruption against the mafia. 

5) How do you promote community life? 

During the previous years of preparation for the celebration of the Bicentennial, we have had 
a workshop on the history of the CPPS. This year we had a workshop on Reconciliation (the 
present). We are preparing for a third workshop on the future of the CPPS, in Italy. During 
the last Business Assembly of the province, in February 2014, we have developed some 
guidelines about community life, spirituality and mission. 

Community Life 

1. Remembering what C9 says: “In order to foster this mutual aid to one another, the 
members give special place to the conferences and meetings of the community and to the 
daily gatherings…”, we propose that at least once in a month we reestablish the former 
“conference of study”, reflecting on topics which will be suggested by the Formation 
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Committee. The house members themselves, or other CPPS members, invited for this 
purpose, will lead this conference. 
2. Remembering what C13 says: “Great importance has to be given to all those means 
which are necessary to foster this (spiritual) life, particularly the reading of Sacred Scripture, 
mental prayer…” we propose therefore that each community do a weekly lectio divina, on the 
readings of the Sunday, in order to prepare together. This possibly should be done only by the 
CPPS community, in order to foster the communication and knowledge among the members. 

Spirituality 

We suggest that each community establishes a USC group on the local level (if this is 
not present yet), and coordinate on a national level through a common project. 
It is proposed that the program of catechesis already prepared by the previous 
provincial administration would be used. 

 Mission 

We propose to re-establish a community of the itinerant preachers, which can also 
develop and do spiritual exercises for the people and special groups. 
Furthermore, we ask each member to be available at least one week per year, for the 
itinerant preaching. 
We do not close the door to the possibility foreign missions. 

What is the program of communication within the unit to foster community? How do you use 
social media? Who is your designated communication person? 

To be in communication from the centre to the communities we use the official bulletin “Vita 
Nostra”, which is published every 3 months. 
We have a website of the Province and a blog. For the official circulars and other quick 
communication, we use a mailing list, which allows us to inform the members in a short 
amount of time. For the members who do not use internet, the local superior of the community 
prints the communications from the mailing list. 
We also have a WebTv, which we use in certain specific times or after a request of a 
community. 
The person in charge of the communication is the Provincial Secretary, Fr. Benedetto Labate. 

6) Any other information that you think is important for the General Curia to know? 

As you know, we are on the process of passing Tanzania from a Vicariate to Province. 

Furthermore, we are managing the Vicariate of India with all the difficulties of the distances 
and the cultural diversities. 

In each CPPS community of the Province, during the years 2014 – 2016 there will be a 
popular mission or a special preaching, with the presence of the relics of our Founder. 
In the meantime we are preparing an traveling exhibition on the 200 years of the CPPS. 

We are renovating the house of San Felice for which I will ask a financial help from the other 
Provinces. Currently the Italian Province is having some problems finding the funds which are 
needed. San Felice is the “cradle” of the CPPS, and it would be nice if all can contribute for 
the renovation of this monument.  Approximately  €100.000 will be needed.  The specific 
items include: 

• Reconstruction of the roof of the cloister   72.000 euros + IVA 
10% 

• Painting of the cloister in 3 floors    11.337 euros + IVA 
10% 

• Painting of the ground floor     3.784 euros + IVA 
10% 

• Restoration of the frescos in the old sacristy   4.645 euros + IVA 
22% 

• Restoration of 2 lunettes on the cloister   2.060 euros + IVA 22% 
• Finishing of aedicule of the via cruces   14.000 euros + IVA 10% 
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9.  Kansas City Province 

Kansas City Province 
Report to the CPPS Major Superiors 
September, 2014 

1) Current Statistics 
• Total number of Incorporated Members: 49 
• Active members in full time ministry: 34 
• Inactive or retired members: 11 
• Definitively Incorporated candidates: 4 

2) How have you shared and used the Message from the General Assembly in the Kansas 
City Province and what has been the reaction of the members? 

The Provincial Council invited the members to come together in districts to dialogue about the 
Vision Statement and the Message from the 20th General Assembly, A Prophetic Multicultural 
Communion for the Renewal of the Church and the Reconciliation of the World. The Council asked Fr. 
Jack McClure to design a process to be used at these district meetings. We encouraged each district 
to meet twice, first to discuss the Vision Statement, and secondly, to review the “provocative 
propositions” for living Precious Blood spirituality, mission, and community life. As the General 
Assembly challenged each unit to commit to certain “Action Steps” to incarnate the vision and 
message of the Assembly, we challenged each district to talk about possible action steps we can take 
as a province. 

One possible action step was offered in the December 2013 issue of The New Wine Press in 
which the provincial director wrote that the Provincial Council “would like to explore the possibility of 
building a larger center for renewal and reconciliation on the grounds of Precious Blood Center.” In 
the cover letter to the districts announcing the meeting, I wrote, “This is only one possibility; we hope 
that our district discussions might stir the hearts and minds of our membership to envision more 
actions steps to apply our charism and spirituality to the signs of these times.” 

The process and questions that guided the district dialogues on the Vision Statement and the 
Message of the General Assembly are included as an addendum to this report. 

 The response of the members was generally positive to the process. We compiled the 
minutes of each district meeting and sent them out to the members for their review before the 
Provincial Assembly. Some representative responses to the vision and message included: 

• The underlying message is very similar to what we are hearing Pope Francis talk about, such 
as: responding to the poor, sense of greater transparency and less secrecy about what we 
believe and profess.  

• The New Wine Press, both the weekly and the monthly edition, creates and imparts 
animation. Living community is more important than having leaders visiting once or twice a 
year, though nothing can replace those personal visits. 

• There was a conviction that, while we as a community are inclusive within our ministry, 
perhaps we need to be more vocal in confronting injustice in society. Ways we are ministering 
included our public statements on gun violence and the death penalty, the actions of our 
justice and peace committee to raise awareness and call us to action. 

• We are continually challenged to become creative and innovative when doing pastoral 
ministry as we respond to the “signs of the times.” We need to name our wounds to one 
another and seek to reconcile and heal what must be resolved. To live authentically in 
community means to live more simply both individually and collectively.  

• We identified those on the margins of church and society: homosexuals, those affected by 
violence, especially gun violence and capital punishment, those not receiving adequate 
education from the school system, those living in poverty, those in prison and those re-
integrating into society, the homeless, and immigrants. 

• We seek to practice hospitality by inviting our Volunteers to live in community in our mission 
houses. Precious Blood Center has become a very inviting and hospitable place. Some 
suggested we could open mission houses occasionally to students and others to get to know 
us, perhaps for dinner or discussions. 

• Our parishes in St. Joseph, MO, and Sedalia, MO were built as mission houses. We need to 
see wherever we live and minister as places of community for missionary disciples. 
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During the Assembly, members and companions had the opportunity to dialogue about 
possible action steps to be taken in the next five years to give flesh to the vision and message of the 
General Assembly. Most of the dialogue focused on the proposal from the Provincial Council about 
the possibility of expanding Precious Blood Center to accommodate larger groups for renewal, 
retreats, and reconciliation ministry. The Council had authorized a Needs Assessment for such an 
expansion but it was not complete before the Assembly. 

3) What is the plan in your unit for reaching out and offering spiritual, human, and 
ministerial renewal to the local clergy and the local church? 

 The Kansas City Province is hosting three days of reflections for the clergy and religious of 
the Diocese of Kansas City-St. Joseph this coming year that will include a presentation by Fr. Joseph 
Nassal, CPPS on the charism of St. Gaspar and the spirituality of the Precious Blood, and a brief 
history of the Missionaries of the Precious Blood. Bishop Joseph Charron, CPPS will join Fr. Nassal 
for one of these presentations as a co-presenter. These days of prayer will include lunch and an 
opportunity for dialogue among the clergy and religious. They will be held at three different parishes 
served by the Kansas City Province in the diocese: October 21, 2014 at St. Francis Xavier Parish in 
Saint Joseph, MO; January 6, 2015 at Sacred Heart Parish in Warrensburg, MO (Bishop Joseph 
Charron, C.PP.S will be a co-presenter with Fr Nassal); and March 23, 2015 at Annunciation Parish in 
Kearney, MO. 
 Precious Blood Center in Liberty continues to host numerous groups for days of prayer and 
weekend retreats. These groups include parish staffs from the local area, Catholic school faculties, 
Beginning Experience (for divorced and separated Catholics), Cursillo, and the LGBT Catholic 
community. We also hold Listening Circles for those affected by the clergy sexual abuse crisis, and 
other groups in need of reconciliation. Local groups that work in the inner city and for social justice 
(Catholic Workers and Jerusalem Farms) come to the Center for their days of prayer and weekend 
retreats.  

The Center sponsors a day of prayer one Saturday each month for members, companions, 
and parishioners from local parishes. There are also faith-sharing groups that use the Center on a 
weekly basis. An ongoing Just Faith group that focuses on human development and social justice 
issues meets every Wednesday morning at the Center. In September, a local theologian who is an 
expert on Vatican II will conduct a four-week program, Keys to the Council: Reading and Interpreting 
Key Teachings of the Second Vatican Council. 

Sonnino Mission House in Berkeley, CA also offers occasional days of prayer for priests, 
people on the margins, and seasonal days of recollection. These are less frequent as Fr. Nassal lives 
in Liberty and Fr. Dave Matz has been the interim director of the Companions (lay associate) 
movement the past year.  

4) How have you initiated or expanded a ministry with those on the edge, the 
marginalized?  

 The Kansas City Province continues to co-sponsor the Precious Blood Ministry of 
Reconciliation (PBMR) in Chicago with the Cincinnati Province. Fr. David Kelly, CPPS, director of 
PBMR was one of the keynote speakers for the 2014 Provincial Assembly. Fr. Kelly focused his 
presentation on Restorative Justice.  

Recent assignments have reflected a desire on the part of the province and individual 
members to work with those who are on the margins of church and society. In September 2013, 
Father Al Ebach, CPPS moved to Crownpoint, NM to work with two Adorers of the Blood of Christ on 
the Navaho reservation. In July 2014, the province accepted two new parishes, one in San Francisco, 
CA, and the other in Ottumwa, IA. Most Holy Redeemer Parish in San Francisco is in the heart of the 
Castro neighborhood where ministry with Gay, Lesbian, Bisexual and Transgendered (LGBT) 
Catholics is a high priority. The parish started one of the first hospices for AIDS patients in the United 
States and the hospice is still operating on parish premises. Fathers Jack McClure, CPPS and Matt 
Link, CPPS serve as co-pastors. In Ottumwa, Father Jim Betzen, CPPS became pastor of the largest 
Spanish-speaking parish in the Diocese of Davenport. Ministry with the undocumented and 
immigrants is a primary concern for the parish. 
 The Justice and Peace Committee expanded its efforts to raise the awareness of members 
and companions on various issues, especially immigration, capital punishment, and gun violence. 
Members of the committee not only keep the province informed through alerts in the Weekly Wine 
Press, but are very active in efforts to lobby legislators to systemic changes in unjust laws. Because 
of the increase in the number of executions in the United States and especially in Missouri, Brother 
Daryl Charron, CPPS, chair of the Justice and Peace committee encourages members and 
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companions to join him in public prayer and protest on the eve of executions to pray for the victims of 
violence and the person about to be executed. Other members of the committee participate in these 
vigils in the towns where they live. 
 As part of our Bicentennial celebration, the Justice and Peace committee is sponsoring four 
workshops throughout the province focusing on issues of social justice: 
  January 17, 2015: Immigration Reform, Sacred Heart Parish, Sedalia, MO 
   The speaker will be Elena Segura    
  March 7, 2015: Capital Punishment, St. Francis Xavier Parish, St. Joseph, MO 
   The speaker will be Sr. Helen Prejean 
  April 11, 2015: Ecology and Protecting the Environment, St. Mary Parish, 
   Centerville, IA. The speakers will be James Ennis 
  October 17, 2015: Controlling Gun Violence, St. James Parish, Kansas City, MO 
   The speaker will be Vincent DeMarco 
 The Ministry of Justice for LGBT committee continues its efforts to educate and make the 
province aware of issues affecting this marginalized group within the church. Because LGBT persons 
are finding wider acceptance with United States culture, especially among the millennial generation, 
the committee has been asked by the provincial council to help members and companions address 
these cultural issues. This year, the committee will offer workshops in five selected parishes in the 
province on the characteristics of a Welcoming Parish. 
 The Precious Blood Volunteer program continues to offer possibilities for recent college 
graduates to live in one of our mission houses and work in ministries with those on the margins. Our 
Human Development Fund continues to offer grants to various ministries working with those on the 
edges and margins.  

5) How do you promote community life? What is the program of communication within 
the unit to foster community? How do you use social media? Who is your designated 
communication person? 

Margaret Haik is Communications Director for the Kansas City Province. She works with 
Father Keith Branson, CPPS, Director of Publications, to maintain the province website, send out the 
Weekly Wine Press, regular prayer requests via email on members, companions, volunteers, and 
family members who have requested prayer. The website contains a link to the Gaspar Virtual 
Spirituality Center which contains material related to St. Gaspar, the charism of the Congregation, and 
the spirituality of the Precious Blood. This site includes a number of videos of presentations, 
workshops, and interviews related to the spirituality and St. Gaspar. Vocations and Volunteer directors 
are very adept in using social media, including Facebook and Twitter. The New Wine Press is the 
monthly magazine for the province and The Wine Cellar is the anthology of Precious Blood spirituality 
that is published twice a year.  
 Since most members and companions in the province have email, we have found a good 
response to frequent communication with them through weekly newsletter that is delivered via email, 
The Weekly Wine Press. For those who still do not have access to email, our communications office 
mails all the information contained in the weekly emails to those members and companions on a 
weekly basis. 
 Members and companions gather to celebrate the significant feasts each year—January 6, 
July 1, August 15, and October 21. In the Midwest, companion groups take turns organizing and 
hosting these events. The afternoons include prayer and a meal. In California, the members and 
Companions gather on these days as well, with Sonnino Mission House taking the lead in hosting 
these events. The August 15 event has included a day of prayer, Mass, and the Companion Covenant 
ceremony since many of our companions from California cannot attend the annual Assembly.  
 On the first Sunday of each month, Precious Blood Center hosts a gathering for the members 
living in the Kansas City area.  
 The provincial council also encourages the members of the districts to gather on a regular 
basis to foster community life. Some districts gather more than others. However, when there is 
business to accomplish—like the dialogue concerning the Vision Statement and Message from the 
General Assembly—the members respond well to attending these gatherings. One district includes 
members living in four states so they often meet via Skype or conference call. 
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6) Conclusion 

Many events are being planned to celebrate the 200th anniversary, including those mentioned 
above (Days of Reflection for Diocesan Clergy and Religious; Social Justice forums), culminating in 
an outdoor Mass and festival on the grounds of Precious Blood Center on Sunday, August 16, 2015. 
Father Alan Hartway, CPPS is designing a poster to celebrate the 200th anniversary of the 
Congregation and the 50th anniversary of the Kansas City Province.  

In collaboration with the Cincinnati Province, we hope to have a new Companion Leadership 
team in place by November, 2014. Father Dave Matz, CPPS has been interim director for the past 
year and has led the process to identify the vision and new leadership. Several qualified candidates 
have surfaced and interviews will be taking place soon. The Companion Council recommended also 
having an associate director for the Companion movement that is CPPS member. This member of the 
leadership team would be part-time. 
 The Provincial Assemblies the past three years focusing on Vatican II (2012), Precious Blood 
Spirituality and the Charism of Gaspar (2013), and Reconciliation (2014) have been very well-
received by members and companions. This year’s Assembly brought together one of the largest 
groups ever. All members who are able to travel attend the Assembly and many of our Companions 
attend most of the Assembly. Our Electoral Assembly next year is scheduled for April 13-16, 2015. 
 Following the Assembly this year, members of the Provincial Council met with the six 
members of our Vietnam Mission for an Appreciative Discernment process facilitated by our 
moderator general, Fr. William Nordenbrock, CPPS. The process was extremely helpful in putting 
together a vision statement and a plan for the next six years of the Mission. Having four of our 
candidates from Vietnam studying in the United States has helped strengthen the bonds between the 
province and the mission. 
 Though there is some concern among the members about our diminishing number of 
missionaries, there is a good spirit in the province. There is a willingness on the part of the 
membership to help the Precious Blood missionaries in other units around the world to foster a sense 
of communion in the blood of Christ. It is clear that when individual members in parishes are ready to 
retire we will return the care of the parish to the diocese. However, we will continue to look for 
opportunities to work with the marginalized in dioceses where we serve as we seek to discern with 
our members how we can be promote the spirituality of the Precious Blood and reconciliation and 
renewal in our world today. 

Respectively submitted, 

#  
Joseph F. Nassal, cpps 
Provincial Director 

Addendum 

District Meeting to Discuss the Vision Statement 
from XXth General Assembly 

 As we begin our time together, we prayerfully reflect on the Vision Statement from the 20th 
General Assembly of the Missionaries of the Precious Blood: 

VISION STATEMENT 

The Blood of Christ, poured out for all and drawing all near, is the source and summit of our 
life and mission. This Blood impels us to affirm the dignity of life as we embrace a wounded 
humanity and creation. 

Rooted in the Spirituality of the Precious Blood and the Ministry of the Word, our mission is to 
be a prophetic witness for the renewal of the Church and the transformation of world. As a 
courageous community of missionary disciples, the Cry of the Blood calls us to the edges of 
society to be ambassadors of Christ for reconciliation and hope as we minister with the 
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People of God. 

Living the Bond of Charity, our life reflects a multicultural communion of incorporated 
members and lay associates. Faithful to the missionary charism of Saint Gaspar, our mission 
houses are sacred spaces of hospitality and renewal for mission. 

Every missionary embraces the responsibility of shared leadership for the well- being of the 
community. Our chosen leaders are servants who animate us to share our gifts for the 
realization of our vision and the fulfillment of the Reign of God. 

District Dialogue 

This Blood impels us to affirm the dignity of life as we embrace a wounded humanity and 
creation. 
 Give examples of wounded humanity and wounded creation. 
 What are ways our members and companions are responding already? 
 Are there events and/or issues in which we could become more involved? 

As a courageous community of missionary disciples, the Cry of the Blood calls us to the 
edges of society to be ambassadors of Christ for reconciliation and hope as we minister with 
the People of God. 
 What “edges of society” are we responding to already? 
 What responses could we make that we aren’t already? 

Faithful to the missionary charism of Saint Gaspar, our mission houses are sacred spaces of 
hospitality and renewal for mission. 
 Is this true? What do you see as being offered at our mission houses? What more could be 
offered at each of these?  
  

Our chosen leaders are servants who animate us to share our gifts for the realization of our 
vision and the fulfillment of the Reign of God. 
 Give examples of how our leadership does this. 
  

District Meeting to Discuss the Message 
from the XXth General Assembly 

As the Assembly began its work, it was recognized that any decisions arrived at would need to be 
“rooted in our rich history and spur us on to incarnate the vision of St. Gaspar by renewing the 
Church and transforming the world.” 

As we consider our work as a province, please think of one or two members who, in your early 
involvement with the Community, inspired you. Write down their names and share with those gathered 
who you remember and why. 

Our memory of those who encouraged and inspired us creates holy moments for us. To honor them 
and to make sacred this gathering, please light a votive candle and place in the middle of the table 
and pray aloud a dream and a blessing you have for our province as we celebrate our 200 years of 
being. 

District Dialogue 

 As we begin a discussion of the document, read aloud the Vision Statement. 

Discussion Question # 1 

Embracing our own woundedness, missionaries are a committed presence in the midst of a 
suffering world and enter into healing relationships with those who cry out for reconciliation 
and liberation. [Page 6] 
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 How are our members living a committed presence? What additional healing relationships 
need our attention? 

Discussion Question # 2 

  Engage in a conversation about what it means to live authentically and what it means 
to live a simple lifestyle.  [Page 12]  

What is something you can do to live a simpler life style? How is our province evidencing a 
simple life style?  

Discussion Question # 3 

 Have each member choose a part of the message that was most informative and/or 
challenging for them.  

 Ask them to think about how it informed or challenged them. 

 Have them share with one other person, and then have each person tell what they heard from 
their partner in the discussion. 

9.  Polish Province 

INFORME DE LA PROVINCIA POLACA (EN POLONIA) – ENCUENTRO DE LOS SUPERIORES 
MAYORES EN TANZANIA, SEPTIEMBRE 2014 

Estadísticas (Provincia Polaca en Polonia):  

Número total de los miembros incorporados: 23 

Número de miembros activos que trabajan tiempo completo en el ministerio: 23 

Número de miembros que no participan activamente en el ministerio 

o están jubilados: 0  

Número total de los candidatos: 0    

  

1. ¿Cómo has compartido y utilizado el Mensaje de la Asamblea General en tu Unidad, y 
como ha sido la reacción los miembros?  

Como Provincia, con toda la Congregación, nos estamos preparando para el jubileo de los 200 años 

de la fundación de la Congregación. Estamos conscientes de este particular momento de nuestra 

historia en que nos encontramos y estamos en preparación para ello. Una de las formas para hecerlo 

fue el compartir entre nosotros el Mensaje y la Visión de la última Asamblea General para estar en 

sintonía con toda la Comunidad internacional CPPS. 

El mensaje de la Asamblea, junto con las relaciones sobre el percorso y el proceso de la misma 

Asamblea, había aparecido en el boletín de las Noticias provinciales y cada uno de los miembros 

tenía la posibilidad de conocerlo. Lo hemos comentado entre nosotros. Entre los miembros las 

emociones más fuertes aparecieron en cuanto al proceso preparatorio para la elección del 

!  of !46 108



Moderador General y el Consejo General que pudimos conocer y fue para nuestra Provincia una 

novedad. 

2. ¿Cuál es el plan en tu Unidad para alcanzar y ofrecer una renovación espiritual, humana y 
ministerial para el clero y la Iglesia local?  

El objetivo de nuestro ministerio no es sólo promover la espiritualidad y la teología de la Sangre de 

Cristo, sino la transformación de las personas que llegan a la fuente de este precioso tesoro que 

tenemos como Congregación. Hasta ahora el punto de partida para conocerlo fue la piedad popular 

externa que es sin embargo sólo una de las formas de culto. El deseo nuestro es que la gente - 

incluyendo a los miembros de nuestra Provincia - viera en la Sangre de Cristo el mensaje de Dios 

que se revela e inspira a una nueva percepción y la renovación de uno mismo, del prójimo y del 

mundo. Así nuestro carisma es y debe convertirse en una forma de vida.  

El plan para la renovación fue elaborado durante los talleres que en nuestra Provincia guió P.Bill en 

2010. Según este plan la principal actividad son los trabajos con los jóvenes (incluyendo las 

vocaciones) y las familias (ayuda a los matrimonios no-sacramentales y sacramentales a través de 

los encuentros y retiros), como también con las personas con adicciones (dependientes de cualqier 

adicción).  

Conscientes del tesoro de la espiritualidad y el carisma que tenemos como Misioneros CPPS 

queremos constantemente profundizar en ello, a través de conferencias, congresos, publicaciones, 

estudios, traducciones de literatura extranjera etc. Esto nos ayuda a enriquecer la Iglesia local con 

nuestro particular carisma.  

Los viajes pastorales, retiros, jornadas y domingos de misión que hacemos en las parroquias en 

varias diocesis de Polonia ayudan sin duda a la renovación del clero y la Iglesia local. 

3. ¿Cómo has empezado o ampliado un ministerio con los que están en los márgenes?     

La principal forma de compromiso, en conformidad con el título de nuestra Congregación, son las 

misiones y retiros, tanto en nuestras casas como fuera de ellas en las parroquias diocesanas. 

Queremos ser embajadores de la reconciliación y la esperanza para el pueblo de Dios y confirmar a 

través de nuestra presencia, el compartir nuestra espiritualidad y el apostolado de la Palabra de Dios 

la dignidad de la vida y el hombre, hoy en día muchas veces herido y confundido, y dar nuestro 

aporte y el testimonio de la renovación de la Iglesia como también de la transformación del mundo en 

que vivimos. 

Por ello nuestra misión adquiere las dimensiones concretas:   

Desde hace 15 años tenemos el Hospicio de Santa Galla en Łabuńki (fijo y a distancia, es decir con 

visitas a las casas) para personas en estado terminal. Esta obra es un elemento importante para la 

identidad y la misión de nuestra Provincia en Polonia. Es un lugar del encuentro del Misionero CPPS 

con una particular pobreza y la necesidad del hombre moderno, para llegar con el mensaje de la 

Sangre de Cristo. Es nuestra respuesta al "grito de la Sangre de Cristo" a las personas que sufren y 

que necesitan cuidados paliativos especializados.  
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Un ministerio similar que desempeñamos son los retiros espirituales para los alcohólicos anónimos 

que se llevan a cabo con regularidad en nuestras casas en Swarzewo y Czestochowa. Además, 

P.Dawid ayuda regularmente en un centro para los destechados con los retiros espirituales y la 

catequesis. 

Otro campo de nuestra actividad pastoral es el Santuario de la Sangre de Cristo en Czestochowa. 

Este lugar es un área de particular presencia de la espiritualidad de la Sangre de Cristo en Polonia. 

Parece que la gente realmente necesita de algún símbolo o algunos lugares donde encontrarse con 

esta espiritualidad y la devoción. Pero el Santuario es también una especie de fuente de la 

renovación espiritual y humana para la gente que llega allí gracias a la espiritualidad de la Sangre de 

Cristo.  

Hace años tomamos el liderazgo de uno de los grupos que anualmente peregrina a pie desde 

Varsovia al Santuario de la Virgen en Czestochowa (Jasna Gora). Es a partir del año 2006 que 

somos responsables por el grupo académico de peregrinos. Esto nos abrió una gran oportunidad 

para alcanzar y llegar a la gente jóven que muchas veces lleva consigo problemas graves de la 

transformación de nuestra sociedad de los últimos años.    

Otra forma de nuestro apostolado es el trabajo con las familias. Durante el año y especialmente 

durante las vacaciones se organizan retiros para las familias. Colaboramos también con la 

Asociación llamada "Encuentros Matrimoniales" y el grupo “El Apostolado de la Academia de cáncer”.  

El ministerio con los que están en los márgenes fue ampliado en los últimos tiempos a las personas 

sin techo que viven en las calles de la ciudad de Częstochowa. Es parte del trabajo pastoral del 

grupo juvenil „Kaspersi”, liderado por P.Damian.    

4. ¿Cómo fomentas la vida comunitaria? ¿Cuál es el programa de comunicación en la 
Unidad, para fortalecer la comunidad? ¿Cómo usan los medios sociales? ¿Quién es la 
persona encargada de la comunicación?  

Cominicación es el elemento clave de la vida comunitaria. Bien sabemos que las publicaciones y las 

paginas web de internet nos ayudan a tomar y mantener el contacto entre los miembros de la 

Provincia y otras unidades de la Congregación. 

Debo decir que nadie escuchó de un particular programa de la comunicación para fortalecer la 

comunidad. Sin embargo, todos en la Provincia hacemos uso de los medios de la comunicación 

como la televisión, internet, teléfono etc.   

La persona encargada de los medios de comunicación en nuestra Provincia (la internet, la pagina 

web de la Provincia) es P.Marcin Pawlicki y el portavoz de la Provincia es P.Damian Siwicki.  

Promovemos nuestra espiritualidad y la Congregación también en los medios de comunicación: 

paginas web, materiales de marketing, libros, folletos, videos etc. Además P.Damian con un grupo de 

jóvenes tiene regularmente programas en una radio católica de Częstochowa.   

Cabe mensionar también que nuestras casas de misión y las comunidades CPPS son espacios de 

hospitalidad y renovación tanto para nosotros mismos como para aquellos que nos visitan. Queremos 

crear espacios seguros de compartir fraterno y sincero, donde todos pueden saber que serán 
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escuchados y tomados en serio y con respeto que se merecen, en cuanto a su vida y su historia, 

como también en lo que hacen.  

5. ¿Alguna otra información que crees es importante dar a conocer a la Curia General?   

En el mensaje de la última Asamblea General leemos: „Los líderes tenemos nuestras obligaciones 

bien claras, sin embargo el trabajo tiene que realizarse en común con todos. Los líderes deben 

trabajar efectivamente con la Curia para animar la unidad y tomar fuerzas de nuestra Visión”. En 

nuestra Provincia estamos trabajando sobre esto y creo que hemos mejorado en este aspecto.   

La tarea para nosotros en el futuro próximo es, sin duda, fortalecer a las comunidades CPPS para 

que asumieran la identidad propia y se conviertan en lugares seguros y fraternos para nuestra vida y 

el ministerio.  

Además, el desafío nuestro está en la reflexión sobre nuestras tradiciones, costumbres y reglas. 

Tenemos la necesidad de volver de nuevo a reflexionar sobre ello y tomar decisiones en cuanto a lo 

que elegir de neustra historia y a lo que dejar.  

Otro desafío para este tiempo para nuestra Provincia es la situación vocacional. Necesitamos 

encontrar maneras de compartir con los jóvenes nuestro carisma. El desafío para nosotros está en el 

trabajar con los jóvenes en este aspecto vocacional y llegar así a la fuente de nuevas vocaciones. 

Durante el pasado período del Consejo General P.Francesco Bartoloni, el Moderador General de 

entonces, llevaba el proceso de la renovación de los estatutos de USC. Se elaboró un nuevo modelo 

de coordinación y la representación de varios grupos asociados con la CPPS y ASC. Pero no se supo 

más del proyecto.  

En el Centro de espiritualidad en Salzburg se llevaban a cabo los encuentros y se hacían planos para 

crear un moderno grupo de la animación de la espiritualidad de la Sangre de Cristo. De este proyecto 

tampoco se supo más. Cual será el futuro de este Centro (IPBSC)? 

10.  Vicariate of Tanzania 

MEETING OF MAJOR SUPERIORS — SEPTEMBER 13-23, 2014 
UNIT DIRECTOR REPORTS – VICARIATE OF TANZANIA. 

1) Statistics: 
. total number of incorporated member - 69 
▪ number of active members in full time ministry - 68 
▪ number of inactive or retired members - 1 
. total number of candidates - 78 
  
2) How have you shared and used the Message from  the General Assembly in your unit and what 
has been the reaction of  the members?  
  
FROM XX General Assembly - A Prophetic Multicultural Communion for the Renewal of the 
Church and the Reconciliation of the World  

 VISION STATEMENT  
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The Blood of Christ, poured out for all and drawing all near, is the source and summit of our life and 
mission. This Blood impels us to affirm the dignity of life as we embrace a wounded humanity and 
creation.  

Rooted in the Spirituality of the Precious Blood and the Ministry of the Word, our mission is to be a 
prophetic witness for the renewal of the Church and the transformation of world. As a courageous 
community of missionary disciples, the Cry of the Blood calls us to the edges of society to be 
ambassadors of Christ for reconciliation and hope as we minister with the People of God.  

Living the Bond of Charity, our life reflects a multicultural communion of incorporated members and 
lay associates. Faithful to the missionary charism of Saint Gaspar, our mission houses are sacred 
spaces of hospitality and renewal for mission.  
Every missionary embraces the responsibility of shared leadership for the well-being of the 
community. Our chosen leaders are servants who animate us to share our gifts for the realization of 
our vision and the fulfillment of the Reign of God.  

THE VICARIATE OF TANZANIA DURING ITS FITH ASSEMBLY OF ELECTION HELD IN JUNE 
2014  APPLIED THE XX GENERAL ASSEMBLY VISION STATEMENT AND CAME UP WITH 
VICARIATE VISION STATEMENT 2014 -15 

The process of formulating the Vicariate Vision Statement for 2014 -15 was facilitated by Fr. Francis 
Bartoloni, C.PP.S through Appreciative Discernment Method. He started by highlighting the following: 

• Appreciative Discernment is a method of looking in a positive way to oneself and on others 
(confreres), discovering Godly given gifts and appreciating them thus build or develop oneself, the 
other and community at large. 

• The process, remarked Fr. Francis, is accomplished by making use of 4Ds as follows: 
o The first D stands for DISCOVER: noticing gifts in oneself and in others for growth and 

development of both parts along with the community 
o The second D stands for DREAM: referring to page 9 of the seminar pamphlet, the facilitator 

noted that the dream set in 2010 has no limitations but is positively set, thus it expresses 
hope.  

o The third D stands for DESIGN: referring to Page 10 -12 of the pamphlet- in consideration of 
the time frame at hand - it covers what we would like or what to be accomplished. 

o The fourth D stands for DO IT. 
The facilitator invited participants to a tour on the dream established by Tanzanian Vicariate in 2010, 
the articles of the C.PP.S Normative Texts on leadership and the Vision Statement of the General 
Assembly 2013. 

Then participants were divided into four groups of twelve members to discuss in two hours on the gifts 
evident in the Missionaries and the unit in general and propose things to be accomplished by the new 
leadership taking into consideration the time frame in hand. After group discussions, the Assembly 
participants came together for plenary session where secretaries of each group presented the reports 
from group discussions. 

Before combining the vision statements from discussion groups, the facilitator invited participants to 
go to page 5 of the seminar pamphlet to review the kind of leadership proposed by the C.PP.S 
Generalate. To have a single unified statement, the facilitator clarified the five criteria for good 
provocative statements (Desired, Bold and Provocative, Affirmative, Grounded and 
Unconditionally Positive) and a modality of combining the group reports to a common vision 
statement was proposed that the chairpersons and secretaries of the four groups meet and do the 
assignment while the rest of the participants take a short break. 

Then the unified Vicariate Vision Statement for 2014 - 2015 was read before the whole Assembly. The 
statement had three paragraphs, of which, the first two came from points common to all four 
discussion groups and the third one from single group. Apart from minor corrections made on 
paragraphs one and two of the Vision Statement 2014 -2015, the third paragraph on mandate to new 
leadership to accomplish the Tegeta Commercial Building and build a house for Missionaries working 
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at Mkula Parish gave rise to constructive observations; however, after a sufficient time of exchange of 
views, the paragraph was included in the dream as recommendation. 

3) What is the plan in your unit for reaching out and offering spiritual, human, and ministerial renewal 
to the local clergy and the local church?  

PASTORAL CHALLENGES   

Our future plan puts into consideration the current and possible future challenges of the Church in 
Tanzania,  African environment and to those areas in which our missionaries are currently or expected 
to work in Europe and America. Such challenges are as shown in the table below: 

VISION STATEMENT 2014 - 2015 

The leadership which would be elected in 2014-2015, would be the one who is creative, 
committed, listening to the needs of the missionaries, and would be able to unite all the 
missionaries, emphasizing the aspect of community life, leading to reconciliation, 
safeguarding the three pillars, and exercising self-transparency and ensuring 
transparency among the members. 

The leadership should realize the plans for Jubilee 200 and to realize our goal of 
becoming province and to face the challenges of it by sharing the leadership, by making 
the province self-reliant, by using the available resources, professionals and policies 
and to make decisions even if it involves risks. 

We recommend the new leadership to develop the business center at Tegeta and 
providing a decent living to the missionaries who work at Mkula parish involving the 
parishioners and Diocesan Bishop.
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4) How have you initiated or expanded a ministry with those on the edge, the marginalized? 

FUTURE PLAN OF THE PROVINCE 

The new Province as a way of responding to the current challenges looks forward to define its vision, 
mission and values. The detailed future plan of the Province is provided where the goals and 
objectives as well as their operationalizations are provided. 

1. VISION, MISSION AND VALUES 

 VISION 

Impelled by the Love of Christ, manifested especially in the shedding of the blood, the vision of the 
C.PP.S Province of Tanzania in her first ten years is to be an effective agent of evangelization by 
being more sensitive to the joys and the hopes, the grieves and anxieties of the people of this age, 
especially those who are poor or in any way afflicted. 

GOALS AND OBJECTIVES PASTORAL CHALLENGES

i) Witness and Proclamation of the 
Gospel

• Cultural, ethnic, tribal, national and 
internationalities diversities 

• Globalization factors  
• Materialism and / Secularism 
• Poverty and Extreme division between 

the poor and rich  
• Diseases and AIDS  and its effects

ii) Effective Liturgy, Prayers and 
Contemplation

• Youth animation to Faith and religious 
indifferences’ 

• Lack of liturgical spirit among the 
faithful

iii) Justice, Peace and Integrity of 
Creation

• Immorality and declination of the sense 
of sin  

• Tribalism and nepotism 
• Racial and  gender discrimination 
• Deforestation and Target of creation 
• Dehumanization tendencies 
• Sense of Environmental care

iv) I n t e r r e l i g i o u s D i a l o g u e a n d 
Ecumenism

• Interreligious  tensions  and extremists 
• Religious diversity and mutual 

understanding

v) Integration of Christian Faith and 
Human Cultures

• In-culturation   
• Syncretism 

vi) Reconciliation • God as remote and unnecessary being  
• Broken Past 
• Conscience 
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MISSION 

The mission of C.PP.S Province of Tanzania is to build the Kingdom of God through evangelization of 
people of this age especially those who are poor and afflicted or in any way marginalized in the 
society. The modern technology is to be utilized as a means of our survival in mission and a tool of 
reaching the world for effective service of the Gospel for sanctification of missionaries and the world. 

OUR VALUES 

The three pillars of the Society of the Precious Blood continue to be among our values: 

i) Community Life 
ii) Spirituality 
iii) Apostolate 

2. GOALS AND OBJECTIVES 

The new Province aims at fulfilling six key goals and objectives as drawn from the six elements of the 
C.PP.S Theology of Mission from the General Council of the Congregation. These key objectives are 
as follows: 

i) To witness and proclaim the Word of God 
ii) To promote Liturgy, Prayer and Contemplation 
iii) To support Peace and Justice and Integrity of Creation Movements 
iv) To encourage Inter-Religious Dialogue and Ecumenism 
v) To enhance Inculturation Process 
vi) To bring about Reconciliation 

GOAL 1: WITNESS AND PROCLAMATION 

United in community and moved by the Love of Christ who shed his Blood that we might have life in 
abundance, we commit ourselves to being the truthful witnesses and proclaiming the Prophetic Word 
with passion 
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S /
N

TARGETS EXPECT
E D 
OUTPUT

ACTIVITIE
S

INDICATO
RS

TIMEFRA
ME

RESPONSIB
LE PERSON

1 T h e 
proclamatio
n o f t h e 
P r o p h e t i c 
Word and 
t h e 
promotion 
of faith 

•Conversi
on 
•Knowled

ge of the 
l o v e o f 
God 
•Knowled

ge of the 
power of 
the Blood 
of Christ

•To preach 
one popular 
mission in 
each parish 
in 5 years 
•Animation 

o f l a i t y 
t h r o u g h 
s e m i n a r s , 
workshops 
a n d 
conferences 
i n 
communitie
s, parishes 
a n d 
institutions 
(18)

•13 popular 
m i s s i o n s 
preached 
•1 8 

seminars , 
workshops 
o r 
conference
s t o b e 
done

•2015-2020 •C . P P . S 
Missionaries 
•Communitie

s 
•Parishes 
•Institutions 
•P r e a c h e r s 

Group
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2 Evangelizat
ion

•Continuo
u s 
Conversi
on 
•Witness 
•New life 
•Renewed 

life

•Evangelizat
i o n A d 
Gentes 
•Continuous 

Evangelizat
ion 
•N e w 

evangelizati
on 
•O p e n a 

m i s s i o n 
o u t s i d e 
Ta n z a n i a 
(Africa)  
•T r a i n 

Evangelizer
s i n 
Homiletics, 
Liturgy and 
Catechesis 
•Create an 

association 
o f E x -
C . P P . S 
m e m b e r s 
a n d 
seminarians

•New Life 
in Christ 
•Witness 
•A mission 

o p e n e d  
o u t s i d e 
Ta n z a n i a 
(Africa) 
•At least 12 

missionarie
s assigned 
•A member 

responsible 
f o r t h e 
association

•2015-2020 •Prov inc i a l 
Director and 
His Council         

3 T o g i v e 
Witness of 
t h e 
P r o p h e t i c 
W o r d 
t h r o u g h 
H u m a n 
Promotion 
to the needy 

•L i f e 
improve
ment of 
the needy 
•T h e 

n e e d y 
experienc
e s t h e 
true love 
of God 

•Education: 
I m p r o v e 
a n d 
upgrade the 
e x i s t i n g 
schools 
•Healthcare: 

I m p r o v e 
s o c i a l 
services 
•T r a i n 4 

missionarie
s

•E x i s t i n g 
s c h o o l s 
i m p r o v e d 
a n d 
upgraded 
•S o c i a l 

institutions 
improved 
•4 

missionarie
s trained, at 
l e a s t 2 
PhD, and 2 
Master in 
Education 
and Social 
Sciences

•2015-2020 •Prov inc i a l 
Director & 
his Council 
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GOAL 2: LITURGY, PRAYER AND CONTEMPLATION 

As Missionaries of the Precious Blood our mission flows from our community life, prayer and 
contemplation. The liturgy of the Eucharist embodies the process of conversion and reconciliation that 
we are called to put into action in the world and with the people that we serve. 
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S /
N

TA R G E
TS

EXPECTE
D OUTPUT

ACTIVITI
ES

INDICATO
RS

TIMEFRA
ME

RESPONSIB
LE PERSON

1 Animatio
n o f 
Communi
ty life by 
Spiritualit
y of the 
Precious 
Blood 

•Strengtheni
ng of the 
b o n d o f 
charity

•Animation 
a n d 
fostering of 
vocations 
•U r g e n t 

separation 
o f 
formation I 
and II 
•Participatio

n i n t h e 
Eucharistic 
Celebration
, T h e 
Liturgy of 
the Hours, 
Adoration, 
•Recollectio

ns, Retreats 
a n d 
Pilgrimage 
•S t u d y o f 

t h e 
P r e c i o u s 
B l o o d 
Spirituality 
•Formation 

a n d o n -
g o i n g 
formation 
f o r 
missionarie
s 
•M a n y o n i 

be raised to 
a status of 
a 
pilgrimage 
center 

•C o n -
celebration 
•P r e c i o u s 

B l o o d 
Week done 
i n m o r e 
t h a n o n e 
place 
•V i s i t o f 

h o l y a n d 
C . P P . S 
h i s to r i ca l 
places 
(St. Gaspar 
– M b e z i 
B e a c h , 
Namugong
o – 
U g a n d a , 
P r e c i o u s 
B l o o d 
Church – 
K o l a , 
Morogoro, 
I s r a e l , 
Rome) 

•2015-2020 •P r o v i n c i a l 
Director 
•Chairman of 

Spirituality 
committee 
•Chairman of 

Vocation & 
F o r m a t i o n 
Committee
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GOAL 3: JUSTICE, PEACE AND INTEGRITY OF CREATION 

The cry of the blood calls and sends us as Missionaries of the Precious Blood to participate actively in 
the work of justice, to restore peace and so to reconcile with oneself, with others and with creation, so 
that we all can live together in our common home. 

2 S h a r i n g 
our l i f e 
a n d 
spiritualit
y with the 
p e o p l e 
we serve

•Spirituality 
o f t h e 
P r e c i o u s 
Blood be 
known and 
lived

•Formation 
o f L a y 
Associa te 
g r o u p s , 
Un ion o f 
the Blood 
of Chr i s t 
( U n i o 
S a n g u i s 
Christi) in 
each parish 
•Animation 

o f Yo u t h 
Ministry

•A c t i v e 
participatio
n of Lay 
Associates 
i n t h e 
spirituality 
o f t h e 
P r e c i o u s 
Blood 

•2015-2020 •P r o v i n c i a l 
Director 
•Parish Priest 

a n d 
associates 
•Animators of 

L a y 
A s s o c i a t e 
g r o u p s , 
Union of the 
B l o o d o f 
Christ (Unio 
S a n g u i s 
Christi) 
•Y o u t h 

m i n i s t e r s 
a n d C P P S 
missionaries
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S /
N

TARGETS EXPECT
E D 
OUTPUT

ACTIVITIES INDICAT
ORS

TIMEF
RAME

RESPONSIBL
E PERSON
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1 To promote 
just ice and 
p e a c e i n 
society and in 
the Church 

•J u s t i c e , 
Peace and 
Reconcili
ation 
•P e o p l e 

b e c o m e 
promoter
s o f 
J u s t i c e , 
Peace and 
Integrity 
o f 
Creation 

•To form a 
committee of 
J u s t i c e , 
P e a c e a n d 
Integrity of 
Creation 
•T o 

col laborate 
with the TEC 
committee of 
Justice and 
P e a c e , 
NEMC and 
o t h e r 
organizations 
•Conscience 

formation of 
y o u n g 
generation 
•To address 

i s s u e s o f 
p o v e r t y ,  
diseases and 
ignorance 
•To promote 

freedom of 
expression 
•To train 2 

missionaries  
•P e a c e 

b u i l d i n g 
a m o n g 
missionaries 
•T o 

cosc ient i se 
the society 
against the 
e x i s t i n g 
S o c i a l 
S t r u c t u r a l 
Sin 
• justice, peace 

and integrity 
of creation 
be par t of 
f o r m a t i o n 
programme

•Rules are 
observed 
b y 
majority 
•2 

missionari
es experts  
•Collaborat

ion wi th 
v a r i o u s 
organizati
ons 
•O u r 

Normative 
Texts and 
S t a t u t e s 
l i v e d 
accordingl
y

•2015-2
020

•P r o v i n c i a l 
Director 
•C o m m i t t e e 

for Just ice, 
P e a c e a n d 
Integrity of 
Creation 
•C . P P . S 

Missionaries 
•R a d i o 

Mwangaza
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GOAL 4: INTER-RELIGIOUS DIALOGUE AND ECUMENISM 

Affirming that all are one through the Blood of Christ, with a humble, receptive and non judgmental 
attitude, and recognizing the inherent dignity of those who are ‘others’, the C.PP.S missionary creates 
the space for mutually enriching dialogue that promotes an understanding that allows all peoples to 
live together in harmony.  

2 Conservation 
of nature and 
environment 

•Integrity 
o f 
Creation 
and use 
of green 
energy

•To address 
issues of land 
problems  
•To preserve 

h u m a n 
nature to its 
dignity: fight 
a g a i n s t 
a b o r t i o n , 
f e m a l e 
g e n i t a l 
mut i la t ion , 
h u m a n 
t r a f f i c k i n g 
a n d 
s u b s t a n c e 
abuse 
•Use of media 

and any other 
m e a n s o f 
communicati
on

•M e d i a 
used 
•Progamme

s prepared 
a n d 
broadcaste
d 
•A 

missionary 
trained 

•2015-2
020

•P r o v i n c i a l 
Director 
•C o m m i t t e e 

for Just ice, 
P e a c e a n d 
Integrity of 
Creation 
•C . P P . S 

Missionaries 
•R a d i o 

Mwangaza
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GOAL 5: INCULTURATION 

Following the same attitude of Christ who emptied Himself of His divinity and delivered himself to 
share our humanity, the Missionaries of the Precious Blood are present with respect and witness in 
concrete cultures, in order to discover and value the seeds of the Reign of God through 

S /
N

TARGETS EXPECT
E D 
OUTPUT

ACTIVITIES INDICAT
ORS

TIMEF
RAME

RESPONSIBL
E PERSON

1 To strengthen 
inter-religious 
dialogue and 
ecumenism

•L i v i n g 
toge ther 
i n 
harmony 
a n d 
m u t u a l 
r e s p e c t 
w i t h 
people of 
different 
religions, 
f a i t h 
g r o u p s 
a n d 
denomina
tions 

•Seminars 
•Catechesis 
•Ecumenical 

programs  
•T r a i n 1 

mis s iona ry 
especially in 
Is lamology 
( I s l a m i c 
knowledge, 
culture and 
religion) 
•Make use of 

lay experts in 
Islamology 
•Collaboratio

n w i t h 
a l r e a d y 
e x i s t i n g 
p e a c e 
b u i l d i n g 
organizations

•F r e e d o m 
of worship 
and belief 
a m o n g 
v a r i o u s 
f a i t h 
g r o u p s , 
re l ig ions 
a n d 
denominat
ions. 
•A 

missionary 
trained 

•2015-2
020

•P r o v i n c i a l 
Director 
•C . P P . S 

Missionaries 
•Parishes and 

C . P P . S 
Communities 
•R a d i o 

Mwangaza 

2 •To ensure 
p r o p e r 
r e l i g i o u s 
formation of 
people we 
minister by 
disseminatin
g Christian 
v a l u e s i n 
respec t ing 
o t h e r 
r e l i g i o n s , 
fai ths and 
denominatio
ns

•Understa
nding of 
Christian 
values 
•Understa

nding and 
R e s p e c t 
of others’ 
religion, 
faith and 
denomina
tion

•R e l i g i o u s 
Education in 
s c h o o l s , 
p a r i s h e s , 
s m a l l 
C h r i s t i a n 
communities 
and families 
•Formation of 

catechists 
•A d v a n c e d 

r e l i g i o u s 
studies 

•Understan
d i n g , 
R e s p e c t 
a n d 
appreciati
on of our 
faith and 
others’ 

•2015-2
020

•P r o v i n c i a l 
Director 
•Parish Priests 
•C . P P . S 

Missionaries 
•Chairman of 

P a s t o r a l 
committee 
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accompaniment and dialogue, announcing the Good News and denouncing that which is contrary to 
the Reign of God. 

GOAL 6: RECONCILIATION 

Contemplating the Blood of Christ as a source of reconciliation, as St. Paul writes: “…bringing those 
that are far off near” (Eph. 2), our charism calls us to be ambassadors of Christ for reconciliation and 
the healing of wounds at the personal, communal, social, ecclesial and political levels, taking into 
account the need for inculturation and dialogue. 

S /
N

TARGETS EXPECT
E D 
OUTPUT

ACTIVITIES INDICAT
ORS

TIMEF
RAME

RESPONSIBL
E PERSON

1 To p r e s e n t 
properly the 
G o s p e l 
message to 
s p e c i f i c 
cul tures of 
p e o p l e w e 
serve

•Adequate 
knowledg
e o f 
G o s p e l 
a n d 
cultures 
•G o s p e l 

message 
lived 
•G o s p e l 

a n d 
p o s i t i v e 
c u l t u r a l 
elements 
b e t r u e 
instrumen
t s o f 
liberation 
of people 
•Cultures 

enlighten
e d b y 
G o s p e l 
values

•S t u d y o f 
Gospel and 
s o c i a l , 
cultural and 
philosophical 
anthropology 
•To identify 

c u l t u r a l 
e l e m e n t s 
compat ib le 
a n d 
incompatible 
to the Gospel 
values 
•Establishmen

t o f Bib le 
Knowledge 
s t u d i e s i n 
parishes

•Integration 
of Gospel 
a n d 
c u l t u r a l 
values 
•R e s p e c t 

a n d 
witness of 
Gospel in 
c o n c r e t e 
cultures 
•Change of 

a t t i t u d e 
f r o m 
incompati
b l e 
c u l t u r a l 
elements 

•2015-2
020

•Chairman of 
C o m m i t t e e 
for Apostolate 
•C P P S 

missionaries
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S /
N

TARGETS EXPECT
E D 
OUTPUT

ACTIVITIES INDICAT
ORS

TIMEF
RAME

RESPONSIBL
E PERSON

1 Reconciliatio
n with God

•L i f e o f 
grace and 
salvation 
•Communi

on wi th 
God 

•To enhance 
reconciliatio
n b e t w e e n 
G o d a n d 
p e o p l e b y 
prayer and 
celebrations 
of the liturgy 
o f t h e 
Sacrament of 
Reconciliatio
n 
•C a t e c h e s i s 

o n t h e 
benevo len t 
love of God

•Spi r i tua l 
G r o w t h 
a n d 
maturity 
•Conversio

n 
•Increased 

participati
o n o f 
people in 
sacrament
s 
especially 
t h e 
Sacrament 
o f 
Reconcilia
tion 
•Celebratio

n s o f 
Liturgy of 
t h e 
Sacrament 
o f 
Reconcilia
t i o n 
d u r i n g 
A d v e n t 
and Lent

•2015-2
020

•C . P P . S 
Missionaries 
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2 Reconciliatio
n with Others 

•Harmony 
•Restorati

o n o f 
relationsh
ips 
•Communi

on wi th 
people

•T o b u i l d 
a m o n g 
individuals 
a n d 
communi ty 
at large the 
v i r t u e s o f 
truth, justice, 
mercy and 
peace 
•F r a t e r n a l 

reconciliatio
n a m o n g 
confreres and 
with others 
through 
−Prayer 
−Sacrament 

o f 
Reconciliat
ion 
−Counseling 
−P e a c e 

building  
−C o n f l i c t 

Manageme
nt 

•U s e b a s i c 
C h r i s t i a n 
communities 
f o r 
reconciliatio
n 
•U s e o f 

t r a d i t i o n a l 
w a y s o f 
reconciliatio
n 
•Creation of 

P r o v i n c i a l 
Reconciliatio
n Committee 
•Creation of 

Reconciliatio
n teams 
•T r a i n o n e 

missionary in 

•Peace in 
the society 
•Provincial 

Reconcilia
t i o n 
Committe
e created 
•Reconcilia

tion Teams 
c r e a t e d 
a n d 
operating 
•T o 

a c t i v a t e 
Marr iage 
Reconcilia
t i o n 
Counc i l s 
in parishes 
•Collaborat

ion wi th 
p r o l i f e 
movement 
a n d 
abol i t ion 
o f dea th 
penalty  
•Reduction 

of cases of 
conf l i c t s 
i n t h e 
society 
•P e o p l e 

make use 
o f 
reconciliat
ion teams 

•2015-2
020

•P r o v i n c i a l 
Director 
•C . P P . S 

missionaries 
•Reconciliatio

n Team 
•P r o v i n c i a l 

Reconciliatio
n Committee 
•C o m m i t t e e 

f o r 
Sp i r i tua l i ty 
a n d 
Publications 
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5) How do you promote community life? What is the program of communication within the unit to 
foster community? How do you use social media? Who is your designated communication person?  

During the last electoral assembly we came up with the following statement - The leadership which 
would be elected in 2014-2015, would be the one who is creative, committed, listening to the 
needs of the missionaries, and would be able to unite all the missionaries, emphasizing the aspect 

3 Reconciliatio
n w i t h 
Creation

•A 
reconcile
d creation 
•A 

response 
to God’s 
call

•To do justice 
with nature – 
Ecology 
•To f u l f i l l 

G o d ’ s 
mandate to 
p e r f e c t 
nature 
•Education in 

s c h o o l s , 
s e m i n a r s , 
p r e a c h i n g 
a n d 
mobilization 
•Collaboratio

n w i t h 
environment 
conservation 
organizations 
– L i k e 
NEMC

•Restoratio
n o f 
d i s to r ted 
nature 
•Reforestati

on 
•T r e e s 

p l a n t e d 
(afforestati
on), water 
s o u r c e s 
reserved, 
g o o d 
relationshi
p between                       
pastoralist
s a n d 
farmers 
•Willingnes

s a n d 
Readiness 
to defend 
nature 
•Alternativ

e source of 
energy 
•O r g a n i c 

farming

•2015-2
020

•P r o v i n c i a l 
Director 
•C . P P . S 

Missionaries 
•Chairpersons 

o f t h e 
Reconciliatio
n teams 

4 Reconciliatio
n w i t h 
Oneself

•Tranquilit
y a n d 
serenity 

•Psychologica
l a n d 
s p i r i t u a l 
formation 
− R i g h t 

Conscience  
− Awareness 

a n d 
acceptance 
of oneself

•M a t u r i t y 
growth 
•Accountab

il i ty and 
responsibil
ity 
•O n g o i n g 

formation

•2015-2
020

•E v e r y 
individual  
•Formators 
•S p i r i t u a l 

directors and 
companions

!  of !66 108



of community life, leading to reconciliation, safeguarding the three pillars, and exercising self-
transparency and ensuring transparency among the members. 

We do not have an established program of communication within the unit to foster community life. 

The use of social media is there. We run a radio station – Radio Mwangaza which is stationed in 
Dodoma. But we do not have any special program which deals with our community life as such which 
is transmitted by the radio. Either the radio has been so beneficial to those who are reached by our 
transmission.  

We do not have a designated communication person.  

6) Any other information that you think is important for the General Curia to know? 

Could be the idea of having a formation program for formators prepared by the Curia so that during 
formation program candidates in formation  period might all – worldwide- get the same informations  
about the Congregation which are similar like the history of the congregation, spirituality of St. Gaspar, 
life of st. Gaspar etc. That is, a packet of materials that all candidates might know during their 
formation program.  

11.  Teutonic Province 

Format for Unit Director Reports 

1) Current statistics  

Total number of incorporated members?  ___28___ 
Number of active members in full time ministry  ____14 __ 
Number of inactive members in full time ministry   _____14_____ 
Total numbers of candidates?   ____1_____ 

2) How have you shared and used the Message from the Genearl Assembly in your unit 
an what has been the reaction of the members? 

I have shared the Message after having translated it into German. I started with the VISION first, soon 
after the Assembly within the  “Mitteilungen” for the 15th of August our Foundation day. After that, time 
before our fall District meetings all members have received the full translated text, and we started to 
work with the Message during our fall District meetings. 

First of all I reported from the Assembly itself to give the confreres a feeling of what we have 
experienced working with the ADP, which is known by them, because we had such a process twice in 
the Province with Fr. Bill and were heading for another one in June 2014.  

We went through the Vision and step by step through the different provocative propositions and action 
steps. During the fall meetings and also the spring meetings on the District level we worked with the 
help of the pillars: Spirituality, Mission, Community and tried to view also the fourth point in the 
VISION of the Assembly about leadership. 

Because of the personnel borders only very small steps seemed to be possible, especially dealing 
with the action steps and the mandates coming from the Assembly to the single units. 
It was not so easy to motivate the confreres, to keep on the ADP and to recognize the already positive 
and go on from there to discover what more can be possible. During the ADP with Fr. Bill last June we 
tried our best.  

As a concrete step there was a discussion in which concreter from we could involve the lay people 
who are already connected with us in some way. And we recognized that these steps have to be done 
together with them to see which forms of having a more concrete connection with us as a Province 
they could imagine. We realized that we certainly couldn’t just copy e.g. what is going on with the 
Companions in the States. The cultural situation and the context of the Church here is just different. 
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The intention was that we start this discussion in fall with the different groups we already have within 
the so-called “Freundeskreis” or “Weggemeinschaft”. 

Nevertheless the serious situation in our lack of vocations is still the biggest burden.  

3) What is the plan in your unit for reaching out and offering spiritual, human, and 
ministerial renewal to the local clergy and the local church? 

We offer spiritual direction, regular occasion for confession, so in our houses in Baumgärtle, Kufstein 
and Salzburg.  A project, which is only in discussion, but thought as a ministry to the clergy is a 
possible future use of the Kolleg St. Josef, where also the International Center for Precious Blood 
Spirituality is situated,  as a place for priests and religious who need spiritual, mental, psychological 
healing working together with professionals. Two discussion papers are already done. 

Offering for priests a place for a day off, to relax, to pray, to share with others – without a special 
program, but be hospitable to them, inviting them to follow the invitation of Jesus himself: “ Come by 
yourselves to an out-of-the-way place and rest a little.” (Mk 6,31) We plan that e.g. in Kufstein. 

To the local church: using the means we already use: Catechesis, retreats, courses for deepening our 
catholic faith, promoting through such means themes of the Spirituality of the Precious Blood. 

4) How have you initiated or expanded a ministry with those on the edge, the 
marginalized? 

Our question in the discussion during our ADP with Bill in this case was: how can we define who are 
on the edge, where are the margins? 
From the social point of you always those who suffer injustice or are victims of unjust structures in the 
society, the gap between rich and poor is becoming bigger and bigger also in our areas. A concrete 
service is done here in our Parish in Salzburg-Parsch with the so-called “Tafel” where people of the 
parish distribute on certain days food and cloth etc. to people who cannot afford it in normal shops.  

A concrete and always bigger  group of people who are on the edge is the steadily growing number of 
old people and also people who have a certain handicap. We have some confreres working in elderly 
homes, one starts a ministry with deaf-mute people. 

There are edges and margins in a spiritual sense: people who have lost their faith and so also hope 
and love. How can we minister to them, so that they can find a new start in their lost relationship to 
God, which often goes hand in hand with the loss of relationship among families, broken marriages 
with a deep cry for reconciliation.  

Also the ministry in Neuenheerse in our school is seen as such, because for the first we minister in 
this area without profit, that means we have not a  school where we charge a fee from the people, so 
the possibility to visit this school is open for everybody not only for people who can pay a fee, and 
there the number of people who are marginalized according to ethic, moral and faith issues is growing 
and so the need to minister to them in an adequate way. Also the “emergency Pastoral” which is an 
area where many people rather not want to go is already a running project. 

According to our personnel situation we have no resources to expand. 

5) How do you promote community life? What is the program of communication within 
the unit to foster community? How do you use social media? Who is your designated 
communication person? 

In our first two APD we had our main attention on community- life. The Vision for our Province starts 
with this one of the three pillars. There we read e.g. 
“The missionaries of the precious blood of the German province live in house communities, maintain 
an intensive community life and work together. The mission house is a place of personal and common 
prayer, where we share our religious life and create a hospitable atmosphere for others. We let young 
people take part in our living and working and promote vocations for our community.”  
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On the level of house communities there is - not everywhere in the same intensity - common prayer, 
house congressus, scripture sharing, common planning of the pastoral work, forms of recreation. A 
new idea was to organize a common retreat day on the district level.  
We have our District meetings in fall and in spring and our Province Day, normally in June, where the 
most confreres take part. These are programs, which help to foster community among the confreres. 
Their taking part shows also their interest for the community. Also my visits in the different houses, the 
conversation with the confreres as house community or single ones have this intention. 
The social media as the use of the Internet help to communicate in a quicker and more effective way. 
Only a few confreres don’t use this medium, but they get information sent out via Internet by the 
house superior or those – only two – by the district-leader, who prints it for them. Each residence has 
an own homepage, although I have to say that these websites are at the moment a weak point, not 
very actual etc. 
Up to this point we have no designated communication person. What is possible, I do myself, but this 
is little. 

6) Any other information that you think is important for the General Curia to know? 

Looking to the decreasing number and also the age of our confreres: if there is not a significant 
change according to the lack of vocations, when do we have to consider about reconfiguring? Also the 
financial resources are getting less, because we have not many working in a contract with the diocese 
where we get money in a regular way. Forms of Found-raising, which?      

12.  Mission in Vietnam
CPPS VN Mission 2014 MMS Report 

1. Statistics: 

a. Total number of incorporated members:  06 

b. Number of active members in full time ministry:  02 

c. Number of inactive or retired members:  00 

d. Total number of candidates:  06  (Special: 03; Initial 01; pre-initial 02) + 02 inquirers. 

2. How have you shared and used the Message from the General Assembly in your unit and what 
has been the reaction of the members? 

Within the Mission, we devoted some parts of our monthly days of recollection (August-December 
2013) reading the Message in English and reflected on a Vietnamese interpretation of the 
reading.  That’s as far as we could have done.  We (the candidates) still do not know how in 
concrete ways we could actualize the Message in our daily life.  For the student members 
studying in the U.S., they participated in the preparations organized by either the Province Office, 
or their formation programs. 

3. What is the plan in your unit for reaching out and offering spiritual, human, and ministerial renewal 
to the local clergy and the local church? 

We are not yet in the position nor the ability to come up with plans for this endeavor.  However, in 
the limited tasks and participations that we are allowed in the local church (and local 
communities) we commit ourselves to continue our support and assistance whenever we are 
called on. 

4. How have you initiated or expanded a ministry with those on the edge, the marginalized? 

We are doing all we can.  We do not have plans for initiating a new or expanding an existing 
ministry. 
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5. How do you promote community life?  What is the program of communication within the unit to 
foster community?  How do you use social media?  Who is your designated communication 
person? 

We promote community life through each individual’s commitment, not only to participate in, but 
also to make efforts in ehancing the quality of our daily community times of prayers and meals.  
The Mission Director forwards all pertinent messages from the Province to students within the unit 
through e-mails and phone text messages, and/or phone calls.  Many of unit members and 
students subscribe to Facebook and/or LinkedIn, or other social media, but not all are subscribed 
(including the unit director). 

At the time being, due to the necessity of language proficiency and lack of available personnel, 
the Mission Director is the (self) designated communication person. 

6. Other important information from CPPS VN Mission. 

Immediately after the June 2014 Kansas City Province Assembly, with the theme “United for a 
Bold and Faithful Future” all six professed members of the VN Mission and six U.S. members 
(province leadership team members and interested members) completed a 3 day Appreciative 
Discernment Process with Father Bill Nordenbrock.  A CPPS VN Mission Vision Statement 2020 
and four Provocative Propositions were formulated and approved.  Vietnamese translation 
versions are being reviewed and revised into an acceptable unified translation version. 

Respectfully submitted, 

Lac Pham, CPPS 

Mission Director 
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Minutes from Meeting of  
Provincial Treasurers  
____________________________________________ 

Report to the MMS 

Report on the Provincial Treasurers’ Meeting of- 4-5 September 2014 

The seven Provincial Treasurers met with myself and the General Treasurer for two days.  It was a 
good meeting, with a sharing of information and some business and recommendations to make to the 
MMS 

I. The General Curia and all the provinces gave a financial report of their units.  There was 
great transparency and a good sharing of information that we agreed to keep confidential. The 
purpose of the sharing was to provide a clear overview of the finances of the Congregation.  The 
focus was on the stewardship of assets and a sharing of concerns for the future. 

II. Per our responsibility, we reviewed the Funding Agreement for the General Curia.  This 
agreement was first approved in 2008 and then modified in 2012.  That modification kept the basic 
agreement in place, but adjusted the percentages of sharing the needed assessment to better reflect 
the ability of the units to provide resources to the General Curia.  In both 2008 and 2012 the MMS 
approved the recommendation of the Treasurers. 

To summarize the agreement. 

1. General Curia prepares an annual budget to determine the needed assessment amount. 
That budget is sent to all Unit Directors in February, with the financial report for the 
previous year. 

2. The 5 funding Provinces share the expense according to these percentages: 

Kansas City Province – 27 % 

Cincinnati Province – 27% 

Italian Province -- 23% 

Teutonic Province – 15% 

Atlantic Province – 8% 

3. All the units are asked to make a voluntary contribution if they are able. 

The Treasurers recommend that no change be made to the funding agreement.  The funding 
agreement is open-ended and no action is required by the MMS to continue the status quo.  If 
someone wishes to suggest a modification, then we need to discuss that now. 

III. There were business items relative to the repair and maintenance of the Generalate.  
We have engaged an architect to evaluate the facility and to make recommendations. 

1. Boiler room project 

Our current system of heating the house and hot water is with boilers that are fueled by 
heating oil.  The recommendation is to replace these boilers and to convert to the use of 
natural gas. The boilers are over 25 years old; the hot water heater is 18 years old.  We 
estimate that fuel costs will be reduced 20-30%.  The cost estimate is € 53,169. 
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The Treasurers support the project and recommended that we go forward.  The work has 
been authorized and the contractor is currently preparing for the project which we hope to 
complete during October. 

Because we will pay for this project out of current funds of the General Curia, no action is 
required by the MMS. 

2. Solar Panel project 

 For several years we have investigated the possibility of installing solar panels to provide 
for the electrical consumption of the Generalate. It has been difficult to evaluate the 
project.  We have an estimate for the project, but it needs to be refined and a second bid/
estimate needs to be sought.  We continue to define our needs and we are evaluating the 
cost of changing all the lighting in the house from the fluorescents to LED lighting.  We 
also need to consider the effect of installing air conditioning will have on the electrical 
consumption. 

 The treasurers think that a solar panel project makes good environmental and financial 
sense.  Regardless of the scope of the project, the ‘payback’ period for the investment is 
about 7 years.  They offered guidance to the General Curia for pursuing the project and 
recommend that General Curia make the final decision as to the scope of the project. 

 The estimated cost of a solar panel installation that would provide for the electrical use of 
the entire house is about €65,000. The treasurers recommend to the MMS that this 
project be funded by a special assessment, in an amount of up to € 100,000.  The 
assessment would be shared in accord with the formula of the regular funding agreement. 

 S36 of the Normative Texts specifies that the MMS has deliberative voice to approve an 
extraordinary assessment.  We need to vote on a resolution. 

 Resolution: That the General Curia be authorized to assign a special assessment in 
the amount of up to € 100,000 for the use of a solar panel installation at the 
Generalate.  The assessment will be applied in accord with the existing funding 
agreement. 

 I open the meeting for a discussion of this now. 

3. This past year we had to repair the plumbing related to the heating system in the Chapel.  
The fear is that this need for repair will continue and so the Treasurers asked that the 
General Curia get an estimate for a total replacement of the heating system.  Along with 
this we are to investigate the possibility and cost of installing units in the rooms that can 
be for heating and cooling. 

IV.  Criteria to be a Province  

Because of the pending decision on the request of the Vicariate of Tanzania to be raised to a 
Province, I asked the Treasurers to discuss the criteria for making this decision, specifically the two 
criteria for finances.  The Treasurers did not evaluate the financial date from the Vicariate, but 
accepted the assumption that initially the new Province would not be able to be completely self-
sufficient. The discussion was wide ranging.  We noted that the economic context of the decision is 
not under the control of the unit.  Does that mean they shouldn’t have the level of autonomy of a 
Province?  We discussed that possibility of creating an endowment fund for the new Province, but 
decided against that idea, while suggesting that other Provinces could make a gift to the new 
Province so that they could create an endowment fund themselves. 

In the end, the Treasurers recommend to the MMS that the financial situation of the unit not be a 
determining factor in the decision.  There is some risk that as a new Province the unit will have to 
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struggle initially, but they have been good progress toward self-sufficiency.  The Congregation has a 
history of Provinces voluntarily assisting one another because of our solidarity with one another.  A 
new Province can request assistance on an individual (unit to unit) basis and that this is more 
consistent with our Congregational practice than having the assistance filter through the General 
Curia.   

V. Renovation at San Felice in Giano dell’Umbria 

The Italian Province is doing some renovation and repairs of the foundation house of the 
Congregation.  In part, this work was prompted by the General Curia which encourage a ‘face lift’ prior 
to the bicentennial pilgrimages.  Total cost of this work, which has begun, is € 121,473.   

While the care of the mother house of the Congregation rests with the Italian Province, since it is the 
‘cradle’ of the Congregation they are asking that other Provinces consider a voluntary contribution to 
this project.  The treasurers agreed to take the request back to their Provinces. 

No action is needed by the MMS.  This is an individual request, Province-to-Province. 

Submitted by: 
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Documents Related To The Request 
From The Vicariate of Tanzania  

____________________________________________ 

SUMMARY OF THE REQUEST FROM THE C.PPS. VICARIATE OF TANZANIA TO 
BECOME A PROVINCE 

INTRODUCTION 

The C.PP.S Vicariate of Tanzania requests to elevated to the status of a Province by the year 2015. 

The following documents are available for the unit superiors and for any necessary discussion. 

a) Minutes of the Vicariate Conference held at Miyuji in MARCH 2010  
b) Request as presented and discussed in the business assemblies of 2011 and 2013 
c) Draft of Proposed Provincial Statutes  
d) Pastoral Plan 
e) Financial Plan 
f) Formation Program  
g) Vicariate and Community History 
h) Written policies  

This summary of the request will follow the Criteria for Founding a Mission/Delegation and Erecting 
a Vicariate or Province, demonstrating that the Criteria has been met for the Vicariate of Tanzania to 
be raised to a Province. 

I.  Mission and Apostolate – (brief description of the scope of the current apostolate) 

A vision for the future was established in the Vicariate conference held in March 2010. 

Vision for CPPS Tanzania 

We are the CPPS Province of Tanzania. United by the bond of charity, we are grounded on the three 
pillars: community life, mission and the spirituality of the Precious Blood. 

We are blessed with many members and vocations. We provide our candidates with good formation 
through competent formators and develop our members through continuing formation and advance 
education opportunities. We maintain our self-reliance through the work of all members who are 
experienced, enthusiastic and responsible. We are unified and animated by committed, capable and 
responsible leadership to move forward with strength and courage. 

Guided by the Holy Spirit and the charism of the Precious Blood, we are collaborative in ministry 
with one another, other CPPS units and the local Church. We give special attention to the extra-
ordinary proclamation of the Word. Our apostolate responds to the cry of the blood through spiritual 
and social ministries. Impelled by our spirituality of the Precious Blood and reading the signs of times 
we are missionaries beyond our national boundaries. 
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We are the living witness of the Blood of Christ as messengers of love, reconciliation, justice, peace 
and solidarity with all humanity. These lives of witness inspire especially the youth in which vocations 
are born. 

This vision statement has been an important instrument during this period of our leadership and 
whatever kind of achievement attained it was all based on this established vision.   

• The Vision guided our work during a workshop on the importance of our constitutions and 
statutes in November 2010 held here at Miyuji, 

• This Vision guided us in the preparation, discussions and decisions carried on during the June 
2011 Ordinary and September Extra ordinary and June 2013 assemblies. 

• Those who were sent for further studies – consideration was on the need of the unit,  the 
church and social welfare – we considered the areas of formation, secular and current needs 
of our unit and society at large. 

• Amendments to the existing vicariate statutes were made during the three assemblies held 
during this period of leadership. 

• Various policies and guidelines have been prepared  in order to help us realize our dream in 
becoming a Province:  child protection, human resources, business plan for various projects, 
vicariate project office, proposed provincial statutes, pastoral plan, financial plan, formation 
program etc. Policies and regulations regarding administration, apostolates, formation and 
finance etc., common community life policies – guidelines (miongozo), human resources and 
finance and property management policy. 

II.   Community Life – (brief description of community life; regular meetings) 

There are 16 C.PP.S communities/residences in the Vicariate. The Vicariate has shown the capacity to 
create and sustain a community life that nourishes and supports the members in their apostolate. It has 
been able to establish a regular cycle of meetings for prayer, spiritual growth, retreats, and the conduct 
of its business. Con-celebration of Mass is encouraged whenever the apostolate permits. There are 
moments for both individual and community prayers. Monthly retreats are conducted either at 
community or district levels while annual retreats are held at a Vicariate level in two groups. 

III.   Resources to sustain the Apostolate – (report on the number of members; how there are 
sufficient numbers to meet criteria 7-11; financial information)   

PERSONNEL RESOURCES 

The new Province will have sufficient personnel to staff its apostolic commitments. It has enough 
members of sufficient years of incorporation to provide for leadership (C 70) and to maintain its own 
formation program. About 76% of its incorporated members qualify to hold any leadership position in 
the province.  

Number of 
Members

Status Number of Years in the 
Status

Percentage of Total 
Members

53 Incorporation 5 and Above 76%

17 Incorporation Under 5 24%

70 - - 100%
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The new Province will have sufficient personnel for the foreseeable future as indicated in the tables 
below which project the availability of human resources for apostolate activities. The number of 
students and their stages of formation as shown in tables below. 

FINANCIAL RESOURCES 

During the meeting information will be shared on the current financial situation of the Vicariate and 
the steps that have been taken to meet criteria 12 & 13. 

IV.  Administrative Structure 

• A set of proposed Provincial Statutes have been approved by the Vicariate Business Assembly 
and presented for approval to the Moderator General and his Council. They have submitted a 
set of suggested revisions and questions for further dialogue.  That process for continuing the 
revision and gaining the necessary approval continues. 

• Existence of other policies and procedures for good administration. (see listing above) 

STAGES 
OF 
FORMAT
ION

Formation 
I

Formation 
II

Philosophica
l Studies

Theological 
Studies

Professional 
Studies

TOTA
L

NUMBER 
OF 
STUDEN
TS

9 8 16 12 1 46

YEAR OF 
ORDINATION

NO. OF 
ORDINATIONS             

2015 4

2016 5

2017 4

2018 8

2019 3

2020 8

2021 5

2022 9

GRAND TOTAL 46

!  of !76 108



CRITERIA FOR FOUNDING A MISSION/DELEGATION 
AND ERECTING A VICARIATE OR PROVINCE

Introduction 

Our Founder St. Gaspar spoke of his dream that someday there would be "a thousand 
tongues" to proclaim the mystery of the Divine Blood and its message for the salvation 
of the world. It has always been incumbent upon his successors, the Moderators General, 
to encourage and oversee the expansion of the Society to new parts of the world (Cf. C 
60). Especially in recent times, it has been possible for the Moderator and the entire 
Society to move toward realization of that dream.

Encouraging and overseeing the expansion of the Society involves responding to 
invitations and opportunities for the Missionaries to begin work in new areas, as well as 
supporting the work of charismatic Missionaries who have a special vocation in this 
field. It also involves assuring that, once the work of the Society has been begun in a new 
area, measures are taken to ensure its stability and steady growth.

The C.PP.S. has had no explicit criteria in the past for founding a mission/delegation, or 
for erecting a vicariate or province. The General Curia developed some informal 
guidelines for discussion in 1987, but these were never implemented. The Normative 
Texts do determine who makes the decision (cf. C 70; S 37, S 46).

The criteria presented here are intended to provide a framework for assuring that 
stability and growth. Specifically, they are intended to:

    a. help discern when an apostolic work should petition to become a mission/
delegation;

    b. help a province decide when to elevate a mission/delegation to a vicariate or a 
province;

    c. guide the decision-making of the Moderator and his Council, with the deliberative 
voice of the Provincial and Vicariate Directors, in erecting a vicariate or province.

The selection of criteria has grown out of experience through the years, but does not 
intend to be a judgment on past decisions. The selection has been guided also by the 
experience of other religious institutes and societies of apostolic life, as well as 
consultation on certain canonical issues.

Prolegomenon 

These criteria are concerned with the appropriate way of expanding the C.PP.S. to new 
regions. As stated in the Normative Texts (C 60), the Moderator General has the task of 
overseeing any expansion of the Society. It is for this reason that the founding of 
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missions/delegations, and the erecting of vicariates and provinces involve decisions not 
made simply at a local level.

Central to that oversight by the Moderator General is that any expansion of the Society 
be an expansion of the Society according to the charism that St. Gaspar entrusted to it, 
and not for other kinds of reasons (such as expansion only to get vocations, accrue 
financial gain, and the like). Any proposed expansion must be able to show that it is an 
extension of the C.PP.S. as a Society of Apostolic Life living out the charism of St. 
Gaspar. Concretely that means:

    a. An apostolate of "service of the Church through the apostolic and missionary 
activity of the Word." (C 3)

    b. A community life in the spirit of St. Gaspar that supports and strengthens the 
members in that apostolate. (C 6)

    c. A spirituality of the Blood of Christ "holding a special place in the spiritual, 
community, and apostolic life of the members." (C 4)

These three aspects of St. Gaspar’s charism -- apostolate, community life, and spirituality 
-- are the three pillars upon which the C.PP.S. as a Society of Apostolic Life is based. 
Together, they form a unity. Not to have any one of these as part of a vision for 
expanding the Society results in an incomplete expression of the charism which St. 
Gaspar entrusted to his Society.

Criteria for Founding a Mission/Delegation 

The initiative for founding a mission/delegation begins in a province or vicariate after 
having assigned members to a new region. When the work undertaken by those 
members has reached a certain maturity, the province, or the vicariate through the 
province, may petition the Moderator and General Council to have it founded as a 
mission/delegation, providing it is not in the territory of another province (S 46).

A petition to found a mission/delegation should include evidence that the following 
criteria have been met:

1. The work undertaken in the prospective mission/delegation is indeed the work of the 
province, and not merely the personal project of an individual. That is to say, (1) it 
involves more than one definitively incorporated member of the province working in the 
area to be designated as a mission/delegation, and (2) the work has the manifest support 
of a substantial number of members of the province.

2. Clear apostolic needs have been identified in the region that would permit the 
establishment of a C.PP.S. identity of being dedicated "to the service of the Church 
through the apostolic and missionary activity of the Word (C 3)."

3. There is reasonable assurance that the C.PP.S. will be able to continue its work in the 
region.
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4. The prospective mission/delegation has the consent and the support of the local 
Ordinary.

5. A clear apostolic identity has been established before any formation program is 
initiated.

Criteria for Erecting Vicariates and Provinces 

When a mission/delegation has been deemed to have reached a certain maturity and 
stability, it may be considered for erection as a vicariate. Similarly, when a vicariate has 
reached a certain maturity and stability, it may be considered for erection as a province. 
In either instance, it is the responsibility of the Moderator and his Council, with the 
deliberative voice of the Provincial and Vicariate Directors, to approve such an erection 
(S 37). The Moderator and his Council will not consider a petition unless it has been 
approved by the respective sponsoring province, according to its Provincial Statutes. 

Further, the petition must include evidence that the following criteria have been met in 
the areas of (1) mission and apostolate, (2) community life, (3) resources to sustain 
mission and community life, and (4) administrative structure to sustain the life of the 
vicariate or province. It is understood that the degree of autonomy in each of the areas is 
different for a vicariate and a province, i.e., that a province must give evidence of greater 
autonomy and stability than does a vicariate.

Mission and Apostolate 

1. The mission/delegation or vicariate has a clearly articulated sense of its mission, which 
meets distinctive needs of the local church. Its apostolate represents, therefore, more 
than the interests of local members.

2. The mission/delegation or vicariate has shown the capacity to "establish the objectives 
of the apostolate and provide the means to realize them (S 14)." That is, it has articulated 
a pastoral plan or mission statement, that fits in with or contributes to the diocesan 
pastoral plans in the region in which it is working, that exhibits both a sense of 
collaboration with the local Church, and a sense of distinctive C.PP.S. contribution to 
the local Church.

3. For erection as a vicariate, a mission/delegation must have at least three houses, with a 
minimum of twelve definitively incorporated members. For erection as a province, a 
vicariate must have at least five houses, with a minimum of twenty definitively 
incorporated members.

4. The possibilities for pastoral assignment of the members are of a number and variety 
that permit change of assignment over a period of years, thus not consigning members to 
a single apostolate or assignment for an overly long period of time.

Community Life 
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5. The mission/delegation or vicariate has shown the capacity to create and sustain a 
community life that nourishes and supports the members in their apostolates. 

6. The mission/delegation or vicariate has been able to establish a regular cycle of 
meetings for prayer, spiritual growth, retreats, and the conduct of its business.

Resources to Sustain the Apostolate and Community Life 

7. The mission/delegation or vicariate has sufficient personnel to staff its apostolic 
commitments, and is able to show that it will have sufficient personnel for the 
foreseeable future.

8. It has enough members of sufficient years of incorporation to provide for leadership 
(C 71) and to maintain its own formation program.

9. It has the resources to maintain its own formation program, that is, (1) sufficient 
appropriate and qualified personnel, and (2) of such a number that they are not the same 
as those who serve in administration, so as to safeguard proper decision making 
regarding candidates, and candidates’ right to appeal decisions made by those entrusted 
with formation.

10. It has members of sufficient years of incorporation and of experience to provide for a 
pool of potential major superiors and council members, so that no one remains in office 
for too long a period of time (can. 624 §2).

11. It has shown the capacity to change administrative leadership in an orderly fashion 
that assure continuity in apostolate, community life, and formation.

12. It has the financial resources or access to those resources to sustain its members in 
apostolate, community life, and formation. This entails demonstrating regular, reliable 
sources of income, and a system of regular financial accounting and reporting.

13. It has developed a financial plan that gives evidence of its ability to sustain itself over 
a longer period of time. Such a plan includes a projection of income and expenses over a 
period of several years, to include not only annual income and operating expenses, but 
also ways of financing extraordinary expenses (such as expansion of commitments, 
sustaining apostolic commitments that cannot sustain themselves, and capital expenses 
such as buildings, etc.).

Administrative Structures 

14. The mission/delegation or vicariate has proposed statutes to govern the various 
aspects of its life.

15. The mission/delegation or vicariate has developed other written policies regarding 
administration, apostolates, formation, and finances. It has also provided procedures for 
their revision. It has given evidence that these policies are being observed.
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Approved at the meeting of the Moderator General and General Council with the Major Superiors 
C.PP.S. on July 23, 1998 in Morogoro, Tanzania.

SOCIETY OF THE PRECIOUS BLOOD (C.PP.S) 
Vicariate of Tanzania 
P. O. Box  932  
Dodoma  -  Tanzania. 
Tel:        +255-26-2353097 
Fax:       +255-26-2353038 
Mobile: +255-767 125 455; +255-754 304 482 
E-Mail:  tzvicariate@yahoo.co.uk 

PROCESS OF BECOMING PROVINCE 
1. Vicariate Conference of 13 -15 April 2010 on Dream / Vision through Appreciative 

Discernment, set the Vicariate’ Dream to become a province by 2015 
2. Workshop of Facilitators of 3 – 5 November 2010 whose aim was to remind each other, 

evaluate and renew missionary commitment and see how we can realize the dream of 
becoming a province by 2015. Members discussed about community life, apostolate, 
economic situation, administration and planning, committees, formation and spirituality. 

3. Discussions of pre-agenda in communities and districts in the process of preparation of the 
agenda for 2011 Business Assembly 

4. Business Assembly of 13 – 17 June 2011 
The agenda was presented to the Vicariate Business Assembly for the first time where three 
elements were discussed: 
a) The dream to become a province by 2015 
b) Criteria for a Vicariate to be elevated to a Province according to the Normative Texts 

giving attention to Mission and Apostolate, Community Life Resources to Sustain the 
Apostolate and Community Life and Administrative Structures 

c) Vicariate actual situation in comparison with the Normative Texts’ requirements 
The Assembly anonymously approved the motion that the request of the Vicariate to become 
a province by 2015 should be presented to the C.PP.S’ competent authority for further 
procedures. 

5. Assigning committees to prepare policies and facilitate evaluation of criteria of the 
Vicariate to become a province according to the Normative Texts. 

6. Vicariate Assembly De Negotiis 10 - 13, June 2013 – Request to become Province:  
A review of the process was made: 
a) The request is based on the dream set in Vicariate’s workshop March 2010;  
b) The dream was discussed in Vicariate’s Assembly De Negotiis 2011 where unanimously 

members voted expressing a desire to become a Province in 2015.  
c) The Moderator General’s letter of 25th January 2012 showed the process including,  

First regarding process and the approval:  
• Criteria for founding or erecting a Province (ref. Normative Texts, 2008 ed., gold 

cover, pp. 81-89 especially pp. 83-85, 86-89);  
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• The province to act on the request and once accepted and approved to be 
forwarded to Mod. General and his council;  

• The General Council to act on the request and once accepted and approved to be 
forwarded to the Meeting of Major Superiors which is the final authority.  

Secondly, outlining the time frame, the Moderator General’s letter stated that:  
• The Vicariate’s prepared request should be submitted to Italian Provincial and his 

Council before next Provincial’s Assembly De Negotiis;  
• The request has to reach Generalate prior to July 2014;  
• By July 2014 the General Council to submit request to MMS expected to take 

place in September 2014. 
This Agenda was facilitated by members of Committee for Apostolate. 

7. Visit of provincial director and provincial economo in assisting the evaluation of the criteria to 
become a province. 

8. Conference on Pastoral Planning 4 – 6 November 2013 held at Miyuji, Dodoma 
9. Committees were enforced to complete the work of preparation of documents and finally the 

following documents were prepared before the request was presented to the Provincial 
Business Assembly: 
a) Request For Being Erected as a Province 
b) Vicariate History 
c) Provincial Statutes  
d) Pastoral Plan 
e) Financial Plan 
f) Formation Program  
g) Policies 

i) Human Resources & Finance and Property Management Policy 
ii) Child Protection Policy 
iii) Miscellaneous Guidelines on 

• Repot on Community life and apostolate 
• Office Handing Over 
• Missionary Feasts, Annual Leave  
• Financial Budget and Report 
• Mass Offerings and Stipends   
• Community Self Reliance and Contribution to the Vicariate / Province 
• Profile of Vicariate Project Office 
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Pastoral Plan of  
the General Curia 

____________________________________________ 

At the XX General Assembly, representatives of the Congregation, prepared by a process that 
had begun in all the units, prayerfully and reflectively discerned a vision for the future.  The 
Vision was our response to the question:  If the Congregation is completely faithful to the 
will of God for us, what will we look like in the year 2019? 

VISION STATEMENT 

The Blood of Christ, poured out for all and drawing all near, is the source and 
summit of our life and mission.  This Blood impels us to affirm the dignity of 
life as we embrace a wounded humanity and creation. 

Rooted in the Spirituality of the Precious Blood and the Ministry of the Word, 
our mission is to be a prophetic witness for the renewal of the Church and the 
transformation of world.  As a courageous community of missionary disciples, 
the Cry of the Blood calls us to the edges of society to be ambassadors of Christ 
for reconciliation and hope as we minister with the People of God. 

Living the Bond of Charity, our life reflects a multicultural communion of 
incorporated members and lay associates.  Faithful to the missionary charism of 
Saint Gaspar, our mission houses are sacred spaces of hospitality and renewal 
for mission. 

Every missionary embraces the responsibility of shared leadership for the well-
being of the community.  Our chosen leaders are servants who animate us to 
share our gifts for the realization of our vision and the fulfillment of the Reign of 
God. 

 The Vision is a broad perspective of how the Congregation can be A Prophetic 
Multicultural Communion for the Renewal of the Church and the Reconciliation of the 
World.  In the General Assembly, the discernment process then created three Provocative 
Propositions to provide greater specificity to the Vision.  Further discernment created action 
steps to is implement our Vision.  This Pastoral Plan is the next step in the journey from 
dream to reality.  The General Curia continued the discernment by making concrete plans 
which will implement the Actions Steps contained in the Message from the XX General 
Assembly.  This Pastoral Plan also includes additional activities that will help the 
Congregation live the Vision into reality. 
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With this Pastoral Plan the General Curia is being very intentional in responding to the 
mandate given to us by the General Assembly. We believe that the discernment of the General 
Assembly contained in the Message is the word of God for us.  That word will become 
incarnate through the life and work of all in the Congregation. 

By necessity the Pastoral Plan is a flexible and changing document.  It will be reviewed and 
modified regularly by the General Curia and in consultation with the leadership teams of the 
units.  The General Curia will be accountable to the Congregation and provide regular reports 
of our activity.  Fulfillment of the goals contained in the Pastoral Plan, the realization of the 
Vision of the Congregation, will require the combined commitment of the members and 
associates of the Congregation and the collaboration of all the units.  The responsibility of the 
General Curia will be to coordinate that collaboration and to provide leadership and resources 
to assist the units. This Pastoral Plan does not contain the full description of the activities 
planned by the General Curia; just the activities related to the realization of the Vision and the 
mandate of the General Assembly. 

Provocative Proposition for living Precious Blood Spirituality 

The Blood of Christ flows through all of creation, and is most clearly expressed in our 
solidarity at the table of Eucharist.  Grounded in the biblical foundations of this spirituality, 
we articulate the language of Cup, Cross, and Covenant and incarnate this in our prayer, 
preaching, ministry, and a life that is poured out.   

Embracing our own woundedness, missionaries are a committed presence in the midst 
of a suffering world and enter into healing relationships with those who cry out for 
reconciliation and liberation. 

I. GOAL: The sharing and dissemination of materials concerning Precious Blood 
Spirituality  

a. Through periodic communication, the General Curia will encourage the 
sharing of spirituality resources. 

b. The ICPBS will encourage the development of new resources. (some examples 
are contained in this plan) 

i. On an individual basis the Director will solicit the collaboration of 
others to develop resources.  e.g.- A book in the Heritage series that 
explores the spirituality from various perspectives.  Fischer is 
responsible.  Requests for material will be made on website.—JK 

ii. Create an informal network of persons that can support this goal.  
Potential resource persons were identified and Fischer will contact. 

c. The ICPBS will evaluate its use of the website and engage necessary resources 
to improve this means of sharing and disseminating resources.   

II. GOAL: Greater utilization of existing resources  
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a. Through periodic communication, the General Curia will encourage the use of 
the ICPBS facility in Salzburg, as well as other resources.  Dialogue with 
leader to encourage the development and use of local centers of Precious 
Blood Spirituality.  2016 Formators’ workshop will be held at ICPBS. 

III. GOAL: Formators will be skilled in the task of forming candidates in PB 
spirituality. 

a. A Formators’ Workshop will be dedicated to the pedagogy of spiritual 
formation 

i. Workshop is tentatively scheduled for July 24-30, 2016 

ii. General Curia will be responsible for planning; planning activity to be 
in the preceding 12 months.  Milandu will survey CPPS formation 
programs for current practice for doing spiritual formation.  This is an 
agenda item for the February 2015 General Council meeting. 

b. Formators will be encouraged to attend to their own ongoing formation in 
regard to our spirituality and to be aware of resources available for the 
formation of candidates. 

IV. GOAL:  Members and associates of the Congregation will be grounded in the 
biblical foundations of PB spirituality and articulate in the language of Cup, 
Cross and Covenant. 

a. The General Curia will create a resource to aid the units in this ongoing 
formation activity. 

i. A three day Spirituality Symposium will be designed on the theme of 
Cup, Cross and Covenant.  It is anticipated that the symposium would 
be offered in the units (or districts) or a region. 

ii. The symposium material will be available by 2016.  The materials can 
be used for a self-directed Symposium by the unit or the unit can 
request the leadership and facilitation of the General Curia.  ICPBS 
will be available to assist in this program.  Nordenbrock is responsible 
for coordinating the planning in the second half of 2015.   

V. GOAL:  Assist members and associates to “embrace their own woundedness” as a 
means of coming to the healing that will allow them to accept the mission of 
accompaniment for a wounded world. 

a. The General Curia will develop a retreat to offer in the units. 

i. The retreat format will utilize the Circle method to create safe and 
sacred spaces for the participants to accompany one another as they 
reflect on their own woundedness in light of Precious Blood 
spirituality. This is quite distinct from the manner of retreats typically 
offered for the community retreats sponsored by the units. 
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ii. Because of the format, the number of participants will need to be 
limited and the voluntary participants will need to be understand the 
depth of sharing that will be anticipated. 

iii. Program will be developed during 2017 utilizing the staff of the PBMR 
to design a retreat format using the Circle method. 

iv. ICPBS will coordinate the scheduling of these retreats and make the 
arrangements for trained circle keepers to be available.  These retreats 
will be available to the units in 2018 and it is anticipated that this 
would be the principal offering in 2018. 

Provocative Proposition for living our Mission 

Energized by the vision of the Second Vatican Council and Catholic Social Teaching, 
we beckon all the baptized to unite with us in living the universal call to holiness and 
mission.  In creative fidelity to our founder, St. Gaspar, we offer the Spirituality of the 
Precious Blood for the renewal of the Church, especially the clergy and other ministers. 

We are prophetic missionaries who are a reconciling presence in the midst of conflict 
and division.  In our ministry of the Word, we have greatest respect for the peoples to whom 
we are sent and their cultures. 

I. GOAL:  Encourage the ongoing formation of the members   

a. The periodic communication of the General Curia with the units will note the 
“reminders” found in the Message of the General Assembly. 

i. Offer ongoing formation opportunities for the study of Catholic Social 
Teaching and the documents of the Second Vatican Council. 

• The General Curia animator for JPIC will be responsible to 
encourage that the Catholic Social teachings are a part of the 
ongoing formation programs in the unit and in congregational 
conversation. 

ii. Use the occasion of the Bicentennial to develop the understanding of 
and appreciation for St. Gaspar in the members and associates. 

b. The General Curia will encourage the participation of members and associates 
in pilgrimages to Rome for the Bicentennial celebration in 2015.  These 
pilgrimages will be an invaluable ongoing formation experience and will foster 
the knowledge and appreciation of St. Gaspar that is called for in the Message. 
Lupi will coordinate the development of materials for the pilgrimages. 

II. GOAL:  Integrate the use of technology and social media in the life of the units; 
especially for communication of the our spirituality and evangelization  

a. At the 2014 MMS  
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i. Units Directors will be asked to report how technology and social 
media is being used in their unit.  Through discussion and sharing of 
experience ideas for further development will emerge. 

b. The General Curia (including ICPBS) will study ways to improve the current 
use of the websites and expand our use of technology.  Work session with 
Acuña September 9-10.  Specific new ideas to be evaluated; and implemented 
if deemed valuable: 

i. Use of Twitter or SMS technology to send out daily inspiration quotes 
to subscribers. 

ii. The Moderator General to create and maintain a blog or Facebook page 
as a means of communicating with the members and associates: 
spiritual reflections; reports from the official visitation; moderating 
online discussion of issues; sharing of information; soliciting the input 
of others on issues and questions that arise; etc. 

iii. The use of the web for offering programs of online education and 
ongoing formation. 

III. GOAL: The appointment of a General Curia liaison/animator to assist the units 
to build awareness of JPIC as a constitutive element of the Gospel and Precious 
Blood spirituality and to animate members and associates to integrate JPIC 
concerns into their lives and ministries. 

a. Henry Bright and Gianni Piepoli were appointed co-animator/Liaison in 
January 2014.  July 2014, Milandu replaced Piepoli. 

b. Program of animation will be developed but no time frame has been 
established; the appointed Animator/Liaisons will begin to prepare himself and 
to investigate program possibilities. 

i. JPIC animator/liaison will create an informal network of interested 
members to assist in the development of the plan for this activity. 

ii. We will collaborate and make use of existing structural resources in 
local churches and units. 

IV. GOAL: Provide the education and training that members and associates need to 
utilize the Listening Circle method in their practice of reconciliation. 

a. This will be a priority for work in 2014. (Bill Nordenbrock) 

i.  Lupi and Nordenbrock met with representatives from the ASC 
General Council and developed a schedule for the preparation of 
trainers.  Refer to information sheet. 

b. At the request of the General Leadership of the Adorers of the Blood of Christ, 
we will explore how this program might be a collaboration benefiting the 
members and associates of both congregations. 
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c. In consultation with the leadership team of the Cincinnati and Kansas City 
Province (who sponsor the reconciliation ministry in Chicago), we will explore 
how the staff of the Precious Blood Ministry of Reconciliation in Chicago can 
assist in the creation of a network of teams of trainers that can offer training 
programs in the countries or regions where the CPPS and the ASC have a 
ministerial presence. 

V. GOAL:  The General Curia will assist the units of the Congregation to effectively 
share personnel. 

a. As an initial task the General Curia will further study this issue. 

i. Members of the General Council will investigate available programs to 
prepare missionaries being sent to serve in the foreign missions, in the 
two countries from which the majority of current CPPS missionaries 
are being sent: Tanzania (Walter Milandu) and India (Henry Bright). 

ii. We will gather information of the current program of the Cincinnati 
Province to prepare the arriving missionary for their new work and to 
prepare the Cincinnati Province and the hosting parish for the arrival of 
the missionary. (Bill Nordenbrock) 

iii. The current policy of the Congregation determines that the sharing of 
personnel is under the direct responsibility of the two major superiors. 
We will review the policy that guides and determine if direct 
participation of the General Curia would be beneficial.  This would 
require a policy modification. 

b. Results of the initial study will be presented at the 2014 MMS and discussion 
will lead to the next steps in this program development. 

c. Way of using rituals to strengthen missionary identity will be incorporated into 
policies of sharing personnel. 

VI. GOAL:  We will offer the spirituality of the Precious Blood for the renewal of the 
Church, especially the clergy and other ministers. 

a. The General Curia will provide the assistance requested as each unit develops 
and begins to implement a plan for reaching out and offering spiritual, human, 
and ministerial renewal to the local clergy and the local church within their 
given context. 

i. Unit Directors will provide a progress report on this at the 2014 MMS. 

ii. Through a sharing of stories and resources the units will assist one 
another in this continuing activity. 

VII. GOAL: As prophetic missionaries we will be a reconciling presence in the midst 
of conflict and division. 
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a. The General Curia will assist each unit to initiate or expand a ministry with 
those on the edge, the marginalized.   

i. Each unit is to report on their pastoral plan and activity to fulfill this 
General Assembly mandate at the 2014 MMS.  

ii. Note- the timeline for this required unit activity is consistent with the 
three year plan for the Bicentennial observance which has August 
2014-July 2015 as a time dedicated to the development of the future 
mission of the Congregation as we “respond to the cry of the Blood.” 

Provocative Proposition for living our Community Life 

Like the open heart of Christ, our communities are sacred spaces of deep dialogue 
where we share our joys and sorrows, hopes and dreams in an atmosphere of trust, respect 
and love. 

Our communities are grounded in the covenant relationship with Christ and one 
another. In this bond of charity we are sensitive to and enriched by our cultural diversity.  We 
give witness through the authenticity of our lives and a simple lifestyle.  We are a reconciled 
community in order to be missionaries of reconciliation.   

As Christ, who opened his arms on the Cross, drew all peoples to Himself, we, 
incorporated members and lay associates, form an open communion where all are welcome. 
I. GOAL: Our members have the opportunity for healthy community life 

a. The General Curia will collaborate with the units in the promotion of a healthy 
community life by reminding the units of the resources available and outlined 
in the Normative Text and unit statutes.  e.g.-  Common prayer, the celebration 
of the Eucharist, house congresses, common table and recreation, and even 
District gatherings are essential components of our community life.   

i. The community life at the Generalate will reflect the vision of 
community contained in our official documents and will strive to be a 
model of that way of life. 

b. Each unit is reminded that it is their responsibility to see that these norms are 
followed.  Discussion will take place at 2014 MMS. 

II. GOALS: Healthy community life will be promoted through effective 
communication 

a. The General Curia will promote the importance of each unit having a plan of 
communication within their unit. 

i. During the 2014 MMS the General Curia each unit director will briefly 
report on their means of communicating within their unit.  By 
providing examples of different communication strategies, we will 
raise ideas that can be beneficial to all. 
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b. The General Curia will facilitate the necessary communication between the 
unit and the General Curia; and between the units.    

i. Following the General Assembly mandate, each unit is required to 
designate someone to tend to the lines of communication within units, 
between units, and with the General Curia.  Names are to be submitted 
in writing at the MMS.  The General Secretary will be responsible for 
coordinating the work of these persons and forming a network to 
facilitate the desired communication. 

ii. The General Curia will encourage the units to translate material for the 
use of the wider community. (To the extent that the units have the 
capability to provide the translation.) 

III. GOAL: Strengthen the missionary identity of the Congregation 

a. The General Curia will encourage that within the units we celebrate our 
missionary identity and that members and associates regularly renew their 
missionary community commitment. 

i. The General Curia will promote the practice of members annually 
renewing their promise of fidelity on the anniversary of their 
incorporation or at a community feast day celebration. 

ii. In units in which the Incorporation anniversary of priest members is 
not celebrated, the practice will be encouraged. 

b. The General Curia will encourage the Units to celebrate with rituals the 
sending, and receiving of missionaries; as well as the welcome of returning 
missionaries. 

i. The General Curia will collect the rituals that are used and create a 
resource that can be used by other units. 

ii. The General Curia will explore the advisability of creating ‘official 
rituals’ for these moments in the life of the Congregation.  See Mission 
goal V. 

IV. GOAL: Create within the Congregation a shared understanding of what 
constitutes an “authentic living of community live in the CPPS context.” 

a. The General Curia will lead the worldwide Congregation in a substantial 
exploration of what specifically comprises an authentic living of community 
life in a CPPS context.   

i. We will prepare and facilitate a Community Life Symposium (CLS) in 
the summer of 2017.  Note: the purpose of this symposium will not be 
to develop or define a single authentic model of CPPS Community 
Life.  Rather it is to create a frame work of shared understanding of the 
elements of Community life that must be included as a CPPS model of 
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Community Life is created in the various contexts of the Congregation.  
Planning will commence at the Jan. 2016 General Council meeting. 

ii. Prior to the CLS (September 2016-May 2017) in each of the units there 
will be an exploration of this pillar of the Congregation within their 
context. 
• The General Curia will prepare materials and a format to guide this 

discussion, which may be conducted in manner of the unit’s 
choosing.  e.g.- district meeting; house congressus, etc. 

• The process will specifically explore the ideas of “mission houses” 
and “simple lifestyle.” 

V.  GOAL: The fullest possible participation of lay associates in our communal life, 
spirituality, and apostolic work. 

b. The General Curia will encourage and support the work of the units as they 
work to fulfill this mandate from the General Assembly. 

i. Special attention will be given to working with those units which have 
an undefined or inactive associate program. 

ii. Lupi will be the lead animator for this project. 

c. It is anticipated that we will plan and facilitate MERLAP IV and it is 
tentatively scheduled for July 2018. 

Pastoral Plan to realize our vision of Leadership 

Our Normative Texts are clear that all members are called to exercise and share leadership 
within the Congregation.  Our chosen leaders, at all levels, see in Christ a model of servant 
leadership. 

I. GOAL: Responsibility for leadership is shared by all members and elected 
leadership is a collaboration of servant leaders. 

a. The General Curia will encourage the full utilization of this model of 
leadership. 

i. The General Curia will be an exemplary model of this form of 
leadership. 

ii.  Ordinarily at each MMS, an orientation program will be given for first 
time participants to encourage their understanding and commitment to 
this model.  At the 2014 MMS it will be an agenda item for the full 
meeting. 

II. GOAL:  Leaders in the Congregation promote the ongoing formation of their 
members and provide necessary resources for the health and wellness of the 
members. 
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a. The General Curia will provide resources for ongoing formation (see 
examples contained in this Pastoral Plan). 

b. The care of the newly incorporated and ordained members of the 
Congregation requires special care.  The General Curia will encourage this 
consideration. 

 Note:  While the General Curia is aware of the importance of the ongoing 
formation needs of the youngest members, we have not scheduled a 
congregational gathering specifically for this group.  Instead we recommend to 
the unit directors that this group of members is encouraged to participate in the 
Bicentennial activities; a pilgrimages or the International youth gathering. 
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Detailed Agenda 
____________________________________________ 

Saturday, September 13:  Arrive in Dar es Salaam, Tanzania

Sunday, September 14:  Mass in Dar es Salaam and travel to Dodoma

Monday, September 15:  Introduction and Spirituality
Session 1:  Welcome and introduction to the work of the week 

Review of vision before us

Session 2: Message of the XX General Assembly
The Message called for all unit directors to keep the Vision 
Statement before all the members and to use it to guide the 
Congregation. 

 
How have you shared and used the Message and what has been the 

   reaction of the members? 

 Session 3:  Spirituality—Review Provocative Propositions & Reminders 

Formators’ Workshop:  GA—In order to ensure that our candidates are 
exceptionally formed in our spirituality, the next formators’ workshop 
should be dedicated primarily to assisting our formators in becoming more 
knowledgeable and skilled in this aspect of the formation process.  PP:  
Spirituality Goal III.  [PP-refers to the Pastoral Plan of the General Curia; 
distributed at the meeting]

Session 4:  Spirituality Continued
Cup, Cross, & Covenant Symposium:  GA—Grounded in the biblical 
foundations of this spirituality, we articulate the language of Cup, Cross, 
and Covenant and incarnate this in our prayer, preaching, ministry, and a 
life that is poured out. PP:  Spirituality Goal IV.

Circle method retreat on our “woundedness”:  GA—Embracing our own 
“woundedness,” missionaries are a committed presence in the midst of a 
suffering world and enter into healing relationships with those who cry out 
for reconciliation and liberation. PP:  Spirituality Goal V.

Tuesday, September 16:  Mission
Session 1:  Mission—Review Provocative Propositions & Reminders
Justice, Peace, and the Integrity of Creation:  GA—We call on the General 
Curia to appoint a liaison to help units share in their work for Justice, 
Peace, and the Integrity of Creation.  PP:  Mission Goal III.
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Session 2:  Mission Continued
Network of Circle trainers:  GA—Explore ways, along with the Provincial 
leadership teams from the Cincinnati and Kansas City Provinces, in which 
the Chicago based Precious Blood Ministry of Reconciliation can be a 
resource for other units.  We recommend the expanded use of “Listening 
Circles” as a specific practice of reconciliation. PP:  Mission Goal IV.

Sharing personnel:  GA—Develop a process to more fully prepare units for 
the experience of sharing personnel.  Both the units that send and the 
units that receive missionaries need to be prepared for the unique 
challenges of being a multicultural community.  The missionaries 
themselves should also receive appropriate preparation before embarking 
to a new culture and upon the return to one’s home unit.  PP:  Mission 
Goal V.

Session 3:  Mission Continued
Renewal of Local Clergy & Church:  GA—Develop and begin to implement a 
plan for reaching out and offering spiritual, human, and ministerial renewal 
to the local clergy and the local church within their given context.  A 
progress report is expected at the 2014 MMS.  PP:  Mission Goal VI. 

Progress report on program of renewal in local church 

Session 4:  Mission Continued
Ministry to the Marginalized:  GA—Initiate or expand a ministry with those 
on the edge, the marginalized.  Units are not required to begin new 
ventures in new places, but should work in their specific contexts.  A 
progress report is expected at the 2014 MMS.  PP:  Mission Goal VII.

Progress report on ministry to the marginalized

Wednesday, September 17:  Community
Session 1:  Community—Review Provocative Propositions & Reminders
Communication and Social Media:  GA—The Assembly calls on units to 
designate someone to tend to the lines of communication within units, 
between units, and with the General Curia.  Along with communication, 
to the best of their ability, units should seek to translate material for the 
use of the wider community.  PP:  Community Life Goal II.

How do you promote community life?  What is the program of  
 communication within the unit to foster community?  How do you 
 use social media?  Who is your designated communication  
 person?   

Session 2:  Community Continued
Missionary Identity:  GA—We are a community of missionaries.  It is 
appropriate that periodically we celebrate within the units our 
commitment to the Congregation and our on-going commitment to the 
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mission.  Units will find it beneficial to develop community rituals to 
recognize this commitment.  PP:  Community Goal III.

Discussion starter:  How do we strengthen our missionary identity?

Session 3:  Community Continued
Community Life:  GA—The Assembly calls on General Curia to lead the 
worldwide Congregation in a substantial exploration of what specifically 
comprises an authentic living of community life in a CPPS context.  PP:  
Community Goal IV.

Session 4:  Community Continued
Lay Associates:  GA—The Assembly challenges the units to develop and/or 
deepen our commitment to working towards the fullest participation 
possible of lay associates in our communal life, spirituality, and apostolic 
work. PP:  Community Goal V.  

Thursday, September 18:  Leadership & Bicentennial Report
Session 1:  Leadership—Review Provocative Propositions & Reminders.  
Collaborative Leadership:  GA—Leadership is best exercised when every 
member shows a responsible initiative in promoting the welfare of the 
Congregation.  Chosen leaders, however, have specific responsibilities 
within the units.  This work of leadership is best exercised collaboratively.  
PP:  Leadership Goal I. 

Discussion starter:  How do you exercise leadership collaboratively in your 
unit?

Session 2:  Leadership Continued
Ongoing formation:  GA—Leaders, especially directors, should ensure the 
ongoing formation of all members, but with special attention to the newly 
incorporated, recently ordained, aged, and infirm members.  Directors 
should identify and promote resources for the ongoing health and wellness 
of members.  PP:  Leadership Goal II.

Discussion starters:  How do you ensure the ongoing formation of 
members?  New?  Older?  What kind of resources from the General Curia do you 
need?

Session 3 & 4:  Bicentennial Report and Discussion
Pilgrimage update and discussion of plans in the various units

Friday, September 19:  Request from the Vicariate of Tanzania
Saturday, September 20:  Visit community apostolate in Itigi
Sunday, September 21:  Travel to Morogoro
Monday, September 22:  Mikumi National Park and Dar es Salaam 
Tuesday, September 23:  Departure from Tanzania
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Evaluation  
____________________________________________ 

1.  The unit reporting was integrated into the wider discussion.  Was this effective?

2.  Meetings normally have included some time for community building, such as touring.  
Do you find this aspect of the meeting beneficial?

3.  Is there something the General Curia could have done to help you be better prepared 
for the meeting?

4.  The business meeting lasted five days.  Was this a sufficient amount of time to 
accomplish the work? 
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Bicentennial Pilgrimage Information  
____________________________________________ 

  

CPPS International Youth Gathering and 
Pilgrimage

December 29, 2014-January 6, 2015

A celebration of the CPPS Bicentennial for the youth of the 
Precious Blood family.

Itinerary

29 Dec. --- Arrive in Rome, Italy.  

30 Dec. --- Visit to the Abbey of San Felice, the birthplace of the 
Missionaries of the Precious Blood.  Return to Rome 
with a stop in Assisi.

31 Dec.--- Day in the city of Rome.  Walking tour of the Rome of St. 
Gaspar; St. Peter’s Basilica and the Vatican Museum; 
Papal audience (if it is scheduled); 

1 Jan. --- Visit to the CPPS house in Albano and the Gaspar 
museum.

2 Jan. --- Visit to Sonnino (where Gaspar ministered to the banditi) 
and Acuto, birthplace of the Adorers of the Blood of 
Christ.

3-6 Jan. --- Youth Gathering in Frascati  --- He Wanted To Have a 
1000 Tongues

The tour ends with lunch on January 6.
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Cost: 400 Euros/person, if you need ground transportation;                      

300 Euros/person, if your group has its own van or bus.

[400 Euros = $550; 300 Euros = $425)

Cost includes:

➢8 nights lodging (29 Dec-5Jan) at Villa Campitelli , Frascati

(retreat house)  (additional night are available at 35 Euros/
night).

➢All meals from dinner on 29 December-lunch on 6 January; 
with the exception of lunch and dinner on December 31.

➢Airport transfers.

Not include: airfare or transportation to Rome; cost of ticket to 
Vatican Museum.

The pilgrimage is for youth age 16-30.

For more information: secgencpps@gmail.com

To register, contact: Don Domenico D’Alia, CPPS

dondomenico70@gmail.com

➢registration deadline is December 1, 2014
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Celebrate the Bicentennial
at the Birthplace of the Congregation!

Bicentennial Pilgrimage-English Speaking
June 29, 2015-July 5, 2015

Monday, 29 June --  Arrive in Rome

➢ airport transfer to lodging

➢ day is free

➢ light dinner provided at lodging

Tuesday, 30 June -- Rome

➢ continental breakfast and light dinner provided at lodging; transportation provided

➢ AM- Guided walking tour of the Rome of Saint Gaspar and his tomb at Santa Maria 
in Trivio (with audio headphones)

➢ Lunch and afternoon is free

➢ 6:00PM- International Reconciliation service at San Gaspare Parish in Rome.

Wednesday, July 1 -- Feast of the Precious Blood- Rome

➢ continental breakfast and light dinner provided at lodging; transportation provided

➢ AM- Attend the General Papal audience with other CPPS Pilgrims

➢ Lunch and afternoon is free

➢ 5:00PM- International Eucharistic celebration of the Feast of the Precious Blood; 
Basilica of Saint John Lateran.

Thursday, July 2  -- Albano

➢ continental breakfast provided at lodging; transportation provided

➢ Visit to the CPPS house in Albano and the Gaspar museum; premiere of Bicentennial 
Video

➢ Picnic Lunch with other CPPS Pilgrims

➢ Return to Rome with the rest of the day  and dinner free 

!  of !99 108



Friday, July 3 -- Giano

➢ continental breakfast and light dinner provided at lodging; transportation provided

➢ AM travel to the Abbey of San Felice, the birthplace of the  Congregation

➢ Celebration of Eucharist and time for personal reflection and prayer

➢ After lunch (provided), return to Rome with a quick stop in Assisi

Saturday, July 4  -- Sonnino and Acuto

➢ continental breakfast and light dinner provided at lodging; transportation and lunch 
also provided

➢ We will visit Sonnino, where St. Gaspar famously ministered to the banditi and Acuto, 
the birthplace of the Adorers of the Blood of Christ.

Sunday, July 5

➢ continental breakfast and transfer to the airport is provided.

Bicentennial Pilgrimage Packages offered by the Opera Romana:

There are two options for hotels (June 29-July 5, 2015)
For English and Spanish Speaking Groups

The prices indicated below include:
--Pullman GT as indicated in the program
--6 nights in hotel
--Supper in hotel (excluding beverages) as indicated in the program
--Lunch (midday) in the restaurant as indicated in the program (exc. Beverages)
--Assistance in the airport
--Assistance of a Pastoral Animator during the pilgrimage
--System of headphones for the guided visits in the city

The prices indicated DO NOT include:
--Airplane ticket to and from Rome
--Beverages consumed with the meals in the hotel
--A daily city tax (Rome) which must be paid directly to the hotel (c. € 5 a night)
--Whatever other expenses are incurred which are not mentioned in the “included list” above

- - - - - - - - - -

Option One: In a 3 Star Hotel in the central area near the Vatican 

For every 34 paying, 1 free in single room
The cost per person in a double room (two persons): € 825
Supplement for a single room: € 150 extra
Reservation Deadline: by July 31, 2014

Option Two: In a Religious Institute near the Vatican

For every 34 paying, 1 free in single room
The cost per person in a double room (two persons): € 695
Supplement for a single room: € 150
Reservation Deadline: by July 31, 2014
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GENERAL NOTES:
**Each pilgrim group must have a COORDINATOR who deals directly with the Opera 
Roma (INDIVIDUALS should NOT contact directly the Opera Romana);
**The Coordinator of every group of 35 is free;
**Each language group should stay in the same hotel (ej: the English Speaking 
together; the Spanish Speaking, etc.); this will require the Coordinators to be in 
communication with one another.  In other words, a group of 35 MUST be in the same 
hotel.
**A 30% deposit needs to be made at the time of reservation

* * * * *
Contact Information:

Sonia Prosperi
Roma Cristiana
OPERA ROMANA PELLEGRINAGGI
Uffici di San Pietro
Piazza Pio XII, 9
00193 Roma
Telephone:  (+39) 06.69896337  --  rc@orpnet.org 

!  of !101 108

mailto:rc@orpnet.org


Message from the XXth  
General Assembly 

_______________________________________ 

Message from the XXth General Assembly 
July 8-19, 2013—Rome

A Prophetic Multicultural Communion for the Renewal of the Church
and the Reconciliation of the World

We, the members of the Twentieth General Assembly, have gathered for two weeks as a 
discerning community of faithful Missionaries of the Precious Blood.  Immersed throughout 
these days in deep dialogue and prayer, united in the Bond of Charity, we have opened our hearts 
to the voice of God—rising from within our own souls, but most clearly emerging in the voices 
of our brothers. We each brought to our discernment our personal commitment to truth and 
love, but more importantly, we sought to bring the voices of those whom we came to Rome to 
represent—all the Missionaries of the Precious Blood.

We are also conscious of the unique time in which we find ourselves.  The Congregation is in the 
midst of preparing for the Bicentennial of our founding.  This is a time of special blessing for us, 
the Church, and the world.  As the Assembly began its work, we recognized that any decisions 
arrived at would need to be rooted in our rich history and spur us on to incarnate the vision of St. 
Gaspar by renewing the Church and transforming the world.

Preparation for this General Assembly was initiated by the Moderator General, Rev. Francesco 
Bartoloni and the General Council, was advanced by the decisions and work of the unit 
Directors at the 2012 Meeting of Major Superiors (MMS), and continued through a process that 
sought the engagement of all the members of the Congregation.  This unique method of 
preparation created an Assembly at which we first discerned and then adopted a bold and faithful 
Vision of our future.  Embracing that Vision, we then elected a leadership team we believe 
capable of animating the entire Congregation—members and our lay associates—to realize the 
Vision as it permeates every fiber of our lives:  through our relationship with God (spirituality), 
through our relationship with the one another (community), and through our relationship with 
the world (mission).  This “Twentieth General Assembly Message” is the first act of this holy 
activity of animation, and it is for this reason that we send it to you.

At the 2012 MMS Rev. Bartoloni and the General Council proposed a unique approach to our 
Electoral Assembly; we would engage in this spiritual activity through a process that is based on 
the secular organizational theory of Appreciative Inquiry.  Rooted in an appreciation for the 
good that already exists within an organization and using an unconditionally positive approach to 
planning, leadership, and the realization of change, this methodology proposes a process that 
assists the organization in becoming its best.

Rev. Bill Nordenbrock modified this secular theory through the inclusion of religious values and 
language and made it more suitable for use by faith communities, thus creating a process of 
Appreciative Discernment.  Prior to this General Assembly, many unit Directors and delegates 
already were familiar with Appreciative Discernment through its use in their units.  
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Consequently, the MMS readily adopted the proposal to allow it to become the framework to 
guide the work of this Assembly.

A second decision by the MMS was that we wanted to frame the entire General Assembly in the 
context of prayer.  We intended to create a “safe place” for honest communication, a sacred space 
where people would feel safe to express their “truth” because they knew that they will be listened 
to with respect.  This atmosphere was critical to the election process for leadership within the 
Congregation.  We wanted an election process where honest dialogue with the “candidates” and 
about the “candidates” could occur.  We wanted to bring all of the private conversations that 
normally happen during an election process into the light of day and to allow those conversations 
to inform the communal discernment process.  It was only in this way that our discernment 
could become more than the sum of our individual discernments and truly witness a communal 
spiritual activity.

In fact, our Assembly has been a prayerful time. Daily we gathered for Lauds and the celebration 
of Eucharist.  These times of prayer became an expression of the blessed diversity of our 
Congregation as the prayer was prepared and led by the delegates from all the units. The shared 
preaching and witnessing to the Word of God greatly enhanced our discernment and rooted our 
dialogue.

Additional rituals were also used. On the first day we consecrated the Assembly hall and marked 
it to be holy ground where we would engage in spiritual activity.  Water was carried to Rome 
from every unit of the Congregation and was commingled in the opening ritual.  To maintain the 
sacredness of the space, we began each session with a prayer and sprinkling with the blessed 
water, reminding us that we were gathered on holy ground to listen to the voice of God and not 
merely for discussion and election.

The Appreciative Discernment process began at the MMS.  There the theme of the Assembly 
was determined: We are a Prophetic Multicultural Communion for the Renewal of the 
Church and the Reconciliation of the World.  This choice of focus for our discernment 
expressed, in general terms, a vision of faithfulness for the Congregation.  The work of the 
discernment process was to expand upon that theme.

Appreciative Discernment begins by discovering where God is already present and blessing the 
Congregation.  As an exercise in practical theology, we began to explore and come to a fresh 
understanding of our charism by discovering the lived experiences of charism.  We wanted to 
have the broadest possible participation in this aspect of the discernment process.  For that 
reason, in the time between the September 2012 MMS and the General Assembly, unit directors 
agreed to solicit the stories of lived charism from the members of their units.  The elected 
delegates were asked to be true representatives of the members of their unit and to include that 
input in the work of the Assembly.

In the General Assembly, the Discovery phase of the process began on the second day of our 
gathering.  We engaged in a type of “Emmaus conversation” with one another as we partnered 
with another missionary and spent several hours sharing both our vocational stories, as well as 
our hopes and dreams for the Congregation.  These encounters were shared in small groups, 
widening the discovery of the charisms existing amongst the delegates to this Assembly. The 
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following day we began the Dream phase of the process through dialogue in small groups and in 
plenary session and arrived at the following Vision of our faithful future:

VISION STATEMENT 

The Blood of Christ, poured out for all and drawing all near, is the source and 
summit of our life and mission.  This Blood impels us to affirm the dignity of life as 
we embrace a wounded humanity and creation.

Rooted in the Spirituality of the Precious Blood and the Ministry of the Word, our 
mission is to be a prophetic witness for the renewal of the Church and the 
transformation of world.  As a courageous community of missionary disciples, the 
Cry of the Blood calls us to the edges of society to be ambassadors of Christ for 
reconciliation and hope as we minister with the People of God.

Living the Bond of Charity, our life reflects a multicultural communion of 
incorporated members and lay associates.  Faithful to the missionary charism of 
Saint Gaspar, our mission houses are sacred spaces of hospitality and renewal for 
mission.

Every missionary embraces the responsibility of shared leadership for the well-
being of the community.  Our chosen leaders are servants who animate us to share 
our gifts for the realization of our vision and the fulfillment of the Reign of God.

It is the fervent hope and prayer of the General Assembly that we can realize this Vision through 
the shared commitment and collaboration of all members and lay associates. We have charged 
our new Moderator General and his Council, along with the leadership in each of the units, with 
the responsibility of keeping this Vision before us all.  It is our desire that this Vision be a beacon 
that calls us into a future of ever deepening faithfulness.  

Upon its completion, we immediately began to employ and implement this Vision.  The 
statement on leadership contained in the Vision guided and informed the dialogue during our 
discernment for the selection of the new Moderator General and Council. 

The Vision was used in a practical way after the elections.  In the Design phase of the process, 
we worked in small groups to write a Provocative Proposition for each of the three pillars of the 
community.  Provocative Propositions are narratives that expand our understanding of the Vision 
by answering the question:  What would our fulfillment of the Vision look like?  This movement 
in the process allowed the Vision, which is meant to inspire us, to be expressed in more practical 
and concrete terms.  The Assembly affirmed these statements by consensus:

Provocative Proposition for living Precious Blood Spirituality 
The Blood of Christ flows through all of creation, and is most clearly expressed in our 

solidarity at the table of Eucharist.  Grounded in the biblical foundations of this spirituality, we 
articulate the language of Cup, Cross, and Covenant and incarnate this in our prayer, preaching, 
ministry, and a life that is poured out.  

Embracing our own woundedness, missionaries are a committed presence in the midst of 
a suffering world and enter into healing relationships with those who cry out for reconciliation 
and liberation.

!  of !104 108



Provocative Proposition for living our Mission 
Energized by the vision of the Second Vatican Council and Catholic Social Teaching, we 

beckon all the baptized to unite with us in living the universal call to holiness and mission.  In 
creative fidelity to our founder, St. Gaspar, we offer the Spirituality of the Precious Blood for the 
renewal of the Church, especially the clergy and other ministers.

We are prophetic missionaries who are a reconciling presence in the midst of conflict and 
division.  In our ministry of the Word, we have greatest respect for the peoples to whom we are 
sent and their cultures.

Provocative Proposition for living our Community Life 
Like the open heart of Christ, our communities are sacred spaces of deep dialogue where 

we share our joys and sorrows, hopes and dreams in an atmosphere of trust, respect and love.
Our communities are grounded in the covenant relationship with Christ and one 

another. In this bond of charity we are sensitive to and enriched by our cultural diversity.  We 
give witness through the authenticity of our lives and a simple lifestyle.  We are a reconciled 
community in order to be missionaries of reconciliation.  

As Christ, who opened his arms on the Cross, drew all peoples to Himself, we, 
incorporated members and lay associates, form an open communion where all are welcome.

In the Assembly we then took these Provocative Propositions, these descriptive narratives, and 
discerned specific action steps that could be taken to enhance our faithful journey towards the 
realization of the Vision.  Through the initial work in the small groups and then refined in a 
plenary session of the General Assembly, the following action steps were accepted by a consensus 
decision of the Assembly:

Action Steps to help us to incarnate our Spirituality 

From the time of St. Gaspar, the Congregation has been blessed with a deeply rich spirituality.  
This spirituality has been further developed over the past thirty years as missionaries have 
struggled to integrate the spirituality into a variety of contexts.  We have reached back into the 
scriptures for a strong foundation and we have identified the powerful symbols of Cup, Cross, 
and Covenant as being particularly important for us.  The provocative proposition developed 
during the General Assembly calls us to further incarnate this spirituality into our preaching, 
ministry, and our very lives.

As part of this message, the Assembly reminds the Congregation of these important points:
• The sharing and dissemination of materials concerning Precious Blood Spirituality is 

essential to the integration of the spirituality into our lives.  This sharing should take 
place both within a unit and between units.  The General Curia should continue to 
facilitate this dissemination as needed.

• The Congregation has already developed different resources for the further 
development and articulation of Precious Blood Spirituality.  These include printed 
material, the International Spirituality Center in Salzburg, Merlini Center of 
Spirituality in Perú, the Center for the Study of the Blood of Christ in Italy, and the 
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North American web-based spirituality center.  It is vital that the Congregation 
promote and make better use of these resources in the future.

The Assembly also calls on the General Curia for specific action:
• We recognize that the gift of our charism should be central in the lives of our 

candidates.  In order to ensure that our candidates are exceptionally formed in our 
spirituality, the next formators’ workshop should be dedicated primarily to assisting our 
formators in becoming more knowledgeable and skilled in this aspect of the formation 
process.

Action Steps to realize our vision for Mission 

From the earliest years of St. Gaspar’s life he was dedicated to helping build the Reign of God.  
From his work with the poor in Rome of his childhood to his preaching on the Precious Blood at 
San Nicola in Carcere, St. Gaspar lived a life of mission.  This mission has been entrusted to us 
for the 21st century.  As we celebrate the 50th anniversary of the Second Vatican Council and the 
200th anniversary of the founding of the Congregation, we see in both Gaspar and the Council 
the call to work for both the renewal of the Church and transformation of the world.  

As part of this message, the Assembly reminds the Congregation of these important points:
• As we celebrate the 50th anniversary of the Second Vatican Council we should offer 

opportunities for formation pertaining to the Council and Catholic Social Teaching to 
members in all units.

• We are also preparing for the Bicentennial of the foundation of the Congregation.  
Units should take this time to further develop their knowledge, appreciation, and 
understanding of the life and vision of St. Gaspar.

• The Second Vatican Council calls the Church to recognize and respond to the signs of 
the times.  We ask the Congregation to do the same by further integrating our use of 
technology and social media into the life of the units.  The advances in technology will 
allow us to truly be the “1,000” tongues proclaiming the Precious Blood for which St. 
Gaspar prayed.

• The Congregation has a decentralized governmental structure, yet there is a need for 
coordination in the mission.  We call on the General Curia to appoint a liaison to help 
units share in their work for Justice, Peace, and the Integrity of Creation.

The Assembly challenges the new General Curia to:
• Explore ways, along with the Provincial leadership teams from the Cincinnati and 

Kansas City Provinces, in which the Chicago based Precious Blood Ministry of 
Reconciliation can be a resource for other units.  We recommend the expanded use of 
“Listening Circles” as a specific practice of reconciliation.

• Develop a process to more fully prepare units for the experience of sharing personnel.  
Both the units that send and the units that receive missionaries need to be prepared for 
the unique challenges of being a multicultural community.  The missionaries themselves 
should also receive appropriate preparation before embarking to a new culture and 
upon the return to one’s home unit.

The Assembly challenges each of the units to:
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• Develop and begin to implement a plan for reaching out and offering spiritual, human, 
and ministerial renewal to the local clergy and the local church within their given 
context.  A progress report is expected at the 2014 MMS.

• Initiate or expand a ministry with those on the edge, the marginalized.  Units are not 
required to begin new ventures in new places, but should work in their specific 
contexts.  A progress report is expected at the 2014 MMS.

Action Steps to realize our vision for Community Life 
As a Society of Apostolic Life, we occupy a fairly unique place within the wider tapestry of 
religious life.  We are not canonically bound by the evangelical vows, yet we are called to live 
them out.  Gaspar desired that we would be bound together by a bond of charity, in vinculo 
caritatis.  Our community life is an integral component of and cannot be separated from our call 
to mission.  In fact, all three pillars, spirituality, community life, and mission must remain 
integrated.  To be faithful to our call from Christ, all three require our attention.  At the same 
time, the Assembly recognizes that this community life must be made concrete in a variety of 
localized circumstances.

As part of this message, the Assembly reminds the Congregation of these important points:

• Our Normative Texts and various Statutes of the units provide us with a treasury of 
resources outlining healthy community life.  Common prayer, the celebration of the 
Eucharist, house congresses, common table and recreation, and even District 
gatherings are essential components of our community life.  Each unit is reminded that 
it is their responsibility to see that these norms are followed.

• Communication is also a critical component of community life.  Newsletters, websites, 
and publications help maintain the connections between members and between units.  
Yet, in our busy and hectic world, often our efforts at staying connected fall short.  The 
Assembly calls on units to designate someone to tend to the lines of communication 
within units, between units, and with the General Curia.  Along with communication, 
to the best of their ability, units should seek to translate material for the use of the 
wider community.

• We are a community of missionaries.  It is appropriate that periodically we celebrate 
within the units our commitment to the Congregation and our on-going commitment 
to the mission.  Units will find it beneficial to develop community rituals to recognize 
this commitment.

The Assembly challenges the General Curia to:

• Similar to the work done over the decades with spirituality and mission, the Assembly 
calls on General Curia to lead the worldwide Congregation in a substantial exploration 
of what specifically comprises an authentic living of community life in a CPPS context.  
One of St. Gaspar’s unique contributions to the Church was his notion of mission 
houses.  The General Curia is called on to engage the entire Congregation in further 
developing this form of community life and mission.

The Assembly challenges each of the units to:

• Engage in a series of significant guided conversations about what it means to live 
authentically and what it means to live a simple lifestyle.
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• Develop and/or deepen our commitment to working towards the fullest participation 
possible of lay associates in our communal life, spirituality, and apostolic work.

Action Steps to realize our vision of Leadership 
A significant portion of the Assembly’s time was spent discerning what the Congregation needs 
in its leadership.  Our Normative Texts are clear that all members are called to exercise and share 
leadership within the Congregation.  Our chosen leaders, at all levels, see in Christ a model of 
servant leadership.

As part of this message, the Assembly reminds the Congregation of these important points:
• Leadership is best exercised when every member shows a responsible initiative in 

promoting the welfare of the Congregation.  Chosen leaders, however, have specific 
responsibilities within the units.  This work of leadership is best exercised 
collaboratively.

• Leaders, especially directors, should ensure the ongoing formation of all members, but 
with special attention to the newly incorporated, recently ordained, aged, and infirm 
members.  Directors should identify and promote resources for the ongoing health and 
wellness of members.

• Directors of units should have leadership as their primary ministry.  Directors need to 
know the patrimony of the Congregation, exercise good interpersonal skills, live in 
community, recognize the gifts of members, and be men of prayer in order to effectively 
serve the Congregation.

Conclusion 
The XX General Assembly began by invoking the Holy Spirit.  There is no doubt that the Spirit 
has been present in our deliberations, in our prayer, and in our presence with one another.  The 
Spirit has empowered each of us and called us to be faithful to the Vision.  Yet, the Spirit is not 
confined by the walls of our Assembly hall.  All members and lay associates of the Congregation 
are blessed by the Spirit.  From this blessing, a responsibility follows.  We have a responsibility, at 
all levels of the Congregation, to embrace this Vision and see that it is incarnated in the life of 
the community.

Our chosen leaders have a particular duty to ensure that the Vision we have discerned is realized 
in the units.  This will be a challenging task.  At times our articulation of the vision and our living 
of the Vision may not meet our hopes and expectations.  But still remaining faithful to our call, 
we will strive to embody the Vision.  Unit leaders will need to work effectively with the new 
General Curia to animate the Congregation so that the Vision comes to fruition.  

The new General leadership team has a wealth of wisdom, talent, and energy.  Their 
responsibility will be to see that the Vision is not lost in the normal routine of Congregational 
leadership.  They are charged with animating the entire Congregation, from those in initial 
formation to those in prayerful retirement, to be faithful to our call from God.

As we prepare for the observance of our 200th anniversary, we have discerned a Vision that is an 
expression of creative fidelity to the dream of St. Gaspar and the best of our cherished history 
and traditions.  Rooted in that faithfulness, we have found the courage to answer a challenging 
call to be a Prophetic Multicultural Communion for the Renewal of the Church and 
Reconciliation for the World.  We place our Congregation and all our hopes and dreams for 
the future into the open heart of God.
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